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Key Variances & Developments

Major Budget Variances

Major variances: Revenue

YTD Interest Income and Lottery Grants Board revenue are
up $7k and $6k respectively and this trend is expected to
continue in Q2.

YTD Archiving Services revenue is down $14k - this is
subject to customer demand fluctuations. As we put more
onling, less revenue will result.

Maijor variances: Expenditure

Salaries (including Kiwisaver) have YTD savings of $252k
as we budgeted for an extra pay cycle in the period.

Other savings in spend include Depreciation of $46k, and a
number of savings in other cost categories,

Significant Achievements

With the support of Internet NZ and the Scientia Trust, the
metadata of 400,000 items from the TVYNZ collection was
made available on our online catalogue in August, enabling
the collection to be discoverable by the public for the first
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%Pl 3: Collection Available

Significant Risks and Opportunities

Since the completion of our Strategic Plan 2016-2024 a significant
amount of effort has gone into establishing a strong foundation for
the organisation to achieve its aspirations. Key risks and
opportunities under active management are:

Relationships and reputation: The primary focus this quarter has been
participating in, and contributing to, the National Archival and Library
Institutions (NALI) Review.

Revenue: Although our finances are more stable, they remain a risk
for us. The nature of our non-governmental funding places us at risk
as it is harder to plan and forecast

Accommodation: The sale of our building at 84 Taranaki Street was
completed in earyl April. Work on our future accommodation options
continues.

Natural Disaster: In general, collection/heritage organisations need to
have more sophisticated plans in place to manage natural disasters,
and Nga Taonga is no exception. Although we cannot eliminate this
risk we have done our due diligence around mitigating it and believe
we have taken the best measures to secure the collectiocn and our
people.
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KPI 4: Revenue from Non-Government Sources ($) YTD

7.8% - $160,649
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= Engaged
= Ambivalent

u Disengaged

Meet with |W|/Maor organlsatlons tc
discuss possible relationship

arrangements Archive

Iwi are increasingly aware of Nga Taonga & what we
do, The feel supported in their interactions with the

] Respond to requests recelved from both iwi ]
and in collaboration with other heritage and
Crown agencies

Met and worked with 16 iwi/Maori organisations. Held
screenings at Koroneihana and responded to 10 requests by
iwi/Maori for viewing/re-use of tacnga Maori

Te Matatini 2019

Nga Taonga presence at Te Matatini 2019 is
recognised and appreciated

Progress against plan

Draft plan in place and proceeding to sign-off

Acquisition of Taonga Maori

Taenga Maori collected as per Annual Acquisition
Plan

Progress against plan

7 deposits of taonga Maori and 312 hours of radio and
television programmes captured off-air

Te Reo Maori Strategy and planning for
Maihi Karauna, including Te Rec

Cataloguing Standards

Strategy and planin place

Progress against plan

Draft Strategy developed and proceeding to sign-off

KPI 5: Number of Visits/Views/Listens (all sources) (#) YTD

NZ on Screen, 117,965

Qther, 149590

Client supply, 1,035
Cinema, Watn, 1,432

Education Screenings (offsite), 0

Education Screenings (Wagtn), 303

Library/Research Visitors, 167

MediaNet, 1,688

Offsite Screenings, 220

Audience YTD

Social Media, 20,899

Visitors Wgtn, 8,919

Website, 72,754

‘Website video views, 101,000
3rd Party Screenings Watn, 2,262

Iwi, 400
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KPI 1: Percentage of

Annual Acquisition Plan 34% 30% 645 90%

Achieved

KPI 2: Percentage of
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iwi and Méori and and and and
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KPI 7: Percentage of
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*measured in July 2019 for the 2018/19 year

KPI 1: Annual Acquisition Plan Achieved (%)

KPI 2: Collection Housed in Best Practice Conditions (%)

Key Variances & Developments

Major Budget Variances

Major variances: Revenu

YTD Grant Income of $14,5k unbudgeted, representing
grants received from TG McCarthy Trust and Te Matawai.
YTD Interest Income and NZ Lottery Grants Board revenue
are up $7k and $11k respectively. Pending update expected
from LGB in February we anticipate lower LGB revenue in
the second six months,

Major variances: Expenditure

Salaries (including Kiwisaver) have YTD savings of $201k as
we budgeted for an extra pay cycle in the period.

Other savings of $234k in spend include a number of
savings in other cost categories.

Significant Achievements

Standling on the Shoulders, our online Suffrage 125
exhibition, launched on 19 September with profiles of 64
women from Te Puea Hérangi to Lorde, from weavers to

war heroes. ther 29 profiles were added in November.
Ngé Ta Isb supplied audiovisual material to MCH's NZ

onga
Dicticn% raphy Suffrage 125 project.

Significant Risks and Opportunities

Since the completion of our Strategic Plan 2016-2024 a significant
amount of effort has gone into establishing a strong foundation for
the organisation to achieve its aspirations, Key risks and
opportunities under active management are;

Relatienships and reputation: The primary focus this quarter has been
participating in, and contributing to, the National Archival and Library
Institutions (NALI) Review.

Revenue: Although our finances are more stable, they remain a risk
for us. The nature of our non-governmental funding places us at risk
as it is harder to plan and forecast.

Accommodation: Nga Tacnga and National Library/DIA agreed
headline principles for the relocation of our Taranaki Street-based
staff and technical facilities to National Library in mid-2019. The
decision was made to close the cinema at the end of the year.
Natural Disaster: In general, collection/heritage organisations need to
have more sophisticated plans in place to manage natural disasters,
and Nga Taenga is no exception, Although we cannot eliminate this
risk, we have done our due diligence around mitigating it and believe
we have taken the best practicable measures to secure the collection

and our people.
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Meet wnth |W|/Maon organlsatlcns to Iwiare increasingly aware e of Ngi‘a Taonga &what we | Respond to requests received from both iwi Achleved Met and worked with 5 iwi/Maori organisations:
discuss possible relationship do. The feel supported in their interactions with the and in collaboration with other heritage and Includes negotiation meetings hosted by OTS and
arrangements Archive Crown agencies responding to viewing/re-use requests for taonga
Maori.
Te Matatini 2019 Nga Taonga presence at Te Matatini 2019 is Progress against plan In progress | The plan has been extended to include management
recognised and appreciated of the ManatQ Taonga - Ministry for Culture & Heritage
tent on behalf of the Ministry,
Acquisition of Taonga Maori Taonga Maori collected as per Annual Acquisition Progress against plan On track 14 deposits of taonga Maori and 213 hours of radic and
Plan television programmes captured off-air.
Te Reo Maori Strategy and planning for Strategy and plan in place Progress against plan In progress | Internal Maori Language Strategy has been signed-off
Maihi Karaung, including Te Reo and reo development plan is being implemented. Trial
Cataloguing Standards of draft Te Reo Cataloguing standards - working
group meets regularly.
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Client supply, 2,084

Cinema, Wagtn, 3,221

Education Screenings (offsite), 0
Library/Research Visitors, 466

— Education Screenings (Wgtn), 418
MediaNet, 2,721

RNZ Listepers, 595,800

Offsite Screenings, 1,040

Audience YTD

Social Media, 28,292

Visitors Wgtn, 17,591

its/Views/Listens (all sources) (#) YTD

Cther, 369,082

Website, 131,073

Website video views, 76,947

3rd Party Screenings Watn, 3,964

Iwi, 400
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$9,000,000 (I:; o L}; or KF: g Percenrtage o Salaries (including Kiwisaver) have YTD savings of $362k due to . Successful transition of Taranaki Street-based employees to new premises
$8,000,000 gg % revenue from non- 7.8% 8.3% 8% 8% 16% unfilled vacancies. YTD savings in depreciation of $131k as the at National Library without loss of organisational identity
$7,000,000 L uy government sources accommodation move to National Library has been delayed wihilst the
5‘000,000 Q o L—g hid engineers review the technical services plans. Other savings of $182k
iy - e g o, | e | e | s
i ) o o £ n
$4,000,000 a 2 ] = teeting Meeling Meeting Meeting Meet Significant Achievements
0.00 o et} ""_“. [T} KPI 6: Responsiveness to iwi expectations expectations expectations expectations expectations R § R
$3,000,000 ¥ o o a“ and Maori and and and and and The Archive successfully delivered management of a multi-agency
$2,000,000 " commitments commitments commitments commitments commitments presence at Te Matatini in Wellington for Manatd Taenga - Ministry
| ~gt] KPI 7: Percentage of for Culture & Heritage. Other partners in the tent included Heritage
$1,000,000 i | 1 . s - & # - 40% New Zealand - Pouhere Taonga, Archives New Zealand - Te Rua
| | employee engagement: Y "
$0 € 4 B Mahara o te Kawanatanga, National Library - Te Puna Matauranga o
) *measured in July 2019 for the 2018/19 year Aotearoa and the New Zealand Film Commission - Te Tumu
Revenue Expendlture Whakaata Taonga. The work also included providing archival footage

for the Festival screens.
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Paper Based Documnentation /N °C  40-50%RH TAZ Te Anakura Documentation 18°C A0%RH
\ A TAS Te Anakura Cold Vault 5°C 40%RH
0 WV Whitireia Nitrate Vault 15°C AD%RH
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possible relationship arrangements feel supported in thelr interactions with the Archive collaboration with other heritage and Crown agencies Tuhonohone a-iwi conference in Tdranga, screening Te Ohakl o z B B8 z 5 =
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audience of 150. Responded to 14 requests by iwl/M3ori for S P S 3 S 2 © =
viewing/re-use of taonga M3orl. P =5 & E B o g E é : IS
Te Matatini 2019 Nga Taonga presence at Te Matatini 2019 Is recognised and Progress against plan In progress Achieved Plan successfully completed. The audiovisual footage supplied e " £ 5 i g = & = E £
appreciated and our presence at the Festival received favourable feedback. M . @ g E 2 £ © i ] 2 ~
Acquisition of Taonga Maori Taonga Maori collected as per Annual Acquisition Plan Progress against plan On track On track Taonga Maori deposits received from members of Ngati Hikairo % ) 2 w 2 ",,..} 2 = g = g 3
and Rongowhakaata. Several deposits made by production =3 = 5 _5 & o 5 g o > ]
companies under the TMP budget e.g. Scottie Productions n E’ k=] @ ‘E. Z b & S E H
(Waka Huia); Te Hiku media (legacy radic programme). = @ g = © ko] E 8 % =
Te Reo Maori Strategy and planning for Maihi Strategy and plan in place Progress against plan In progress In progress Working groups meet regularly. Meeting held vith Te Taura S LEJ & . 5 2 o - 5 |
Karauna, including Te Reo Cataloguing Standards Whiri i te Reo Maori (TTWh) to seek feedback on the Nga o | i
Taonga strategy against strategies in other agencies. This ~
feedback was positive and our plans are consistent with those of Audience YTD

like agencies.






