
 

20 Viaduct Harbour Avenue, Auckland 1010 

Private Bag 92250, Auckland 1142, New Zealand 

Phone 09 355 3553   Website www.AT.govt.nz 

  

26 July 2019 

Dear Sir/Madam 
Via email: fyi-request-10425-778ca372@requests.fyi.org.nz 

 

Local Government Official Information and Meetings Act 1987 (LGOIMA) 

CAS-1070918-W7C7X5 

We refer to your request for information dated 31 May 2019 regarding Auckland Transport’s 
headquarters at 20 Viaduct Harbour. 

Auckland Transport’s (AT’s) response to your request for information is as follows: 

Can you please provide a copy of any reviews made post move into the new Fanshawe St HQ 
project and a copy of the original business case for the project. I am especially looking for 
board/senior management level info/papers and do not require all background detail. 

I'm looking to see an evaluation and review of key deliverables of the Fanshawe St HQ project. 

If no post investment review has been completed can it please advised why not. 

In 2015/16 Auckland Transport’s Board of Directors approved a corporate accommodation strategy 
that among other objectives sought to consolidate the number of office locations utilised by AT from 
25 to a much smaller number. The move to 20 Viaduct Harbour was one element, albeit an important 
element of the strategy which also involved exiting many other office locations across Auckland over 
a period through to the end of 2020. 

In that context a formal post implementation review has yet to be completed for the move to 20 
Viaduct Harbour (AT Head Office). We will complete the review once a number of key tail leases 
have expired at the end of 2019 / early 2020. As the information for the above questions does not 
exist, your request for information is refused under Section 17(e) of the Local Government Official 
Information and Meeting Act 1987 (LGOIMA).  

We have however been able to answer your remaining questions and have enclosed the relevant 
original Board and project documentation (Enclosure 1). 

If these report(s) do not include the below, can this be provided as well. 

­ Budgeted vs actual capital spend in the building (whether on fitout or tech, workstations 
etc). 

­ How much was spent on tail costs of leases for previous buildings, and are any still empty. 

­ Total rent paid now (including operating expenses) compared with all sites previously. 

­ Examples of how (if any) AT has saved money with the new site and where productivity 
has improved as a result. 

The project was completed within the modest budget for the size and scope of the relocation, and 
was delivered on time and under budget. Details of budget versus actual for key components of the 
move can be found in the table below. 
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Budget Item Budget Cost ($M) Actual Cost ($M) 

Fit Out 6.8 6.2 

Technology 0.6 0.6 

Furniture and Fittings 3.3 3.6 

Contingency 0.3 Not used 

TOTAL 11.0 10.4 

The table included as Enclosure 2 lists the current leases that AT still have (both commercial and 
Auckland Council owned properties) together with their associated costs (lease and operating costs), 
along with comments on their current use. 

Where relevant, costs that are recovered through funding arrangements or sublease income are also 
noted, and a net annual cost to AT reported. 

The total net annualised costs of $9,030,465.91 for 2018/19 compares favourably with the costs for 
calendar year 2015 at the outset of the project, where we had a net annual cost of $9,705,701. 

None of the leased buildings are currently empty and are either used operationally by AT staff as 
part of its ongoing corporate accommodation strategy, or sub-leased pending lease exit. These 
leases could not be exited on favourable commercial terms at the time of the move to 20 Viaduct 
Harbour Avenue. 

As a result, and to ensure we get value for money for ratepayers and taxpayers, we have been 
utilising small part of the HSBC building for one or our project teams (a project not foreshadowed at 
the time the Corporate Accommodation Strategy was developed) as well as sub-leasing the majority 
of the space to other tenants. 

The property at 8 Nelson Street has been leased by AT for the Supporting Growth Alliance. The 
Supporting Growth Alliance is another project recently established which was not foreshadowed at 
the time of the Corporate Accommodation Strategy. You will note that these office facilities are 
principally paid for by the New Zealand Transport Agency even though the lease is in the name of 
AT. 

Please find below some examples of how AT has saved money with the move to the new site, in 
addition to the consolidation of our properties, and where productivity has improved as a result: 

Objective Status Comments 

Net Lettable Area (NLA) per 
person: 9.1 m2 

Exceeded 
8.7 m2 currently achieved ( Workplace 
Standards and Guidelines for Office Space 
(Crown 2014) max 16 m2 NLA per person) 

Leverage Cost Efficiencies 
Met / On 
track 

• Printing cost reductions of 57%  

• work related PT travel costs (AT HOP) 
reduced by 68% 

• 28% reduction in work related mileage 
claims 

• 11% reduction in taxi costs 

Operating costs: cost per 
headcount 

On track 
On track to achieve the overall cost per 
headcount business case objective 

It should also be noted that the consolidation in office accommodation has reduced the amount of 
time lost by AT staff travelling to different locations around the region for ‘face to face’ meetings. 
These savings in travel time have help contribute to the slow down in the growth in headcount that 
would otherwise have been required to meet the services we provide to our quickly growing region. 
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The graph below shows a decrease in the total FTE shortly after the movement of all staff into the 
20 Viaduct Harbour Avenue premise.  

 

AT’s Board of Directors have, and will continue to, closely monitor this project to ensure it remains 
within budget and the standard of the fitout befits a public-funded body. 

We trust the above information has addressed the matters raised however, should you believe that 
we have not responded appropriately to your request, you have the right in accordance with section 
27(3) of the LGOIMA to make a complaint to the Office of the Ombudsman to seek an investigation 
and review in regard to this matter. 

If you have any further queries, please contact Auckland Transport on (09) 355 3553 during business 
hours, quoting Local Government Official Information request number CAS-1070918-W7C7X5. 

Yours sincerely, 

Andy Richards 

Group Manager Procurement 

Enc.1. Relevant Board Papers related to the move to 20 Viaduct Harbour 

       2. Current AT leases and associated costs 
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Current AT Leases and Associated Costs  

 

 

Location 
Annual Lease 

and Opex Costs 

Costs 
Recovered/ 

Avoided 

Net Annual 
Costs 

Comments 

Commercial Leased Properties 20 Viaduct Harbour $7,361,987.64 - $7,361,987.64 Head office 

  
HSBC Levels 6 and 10 $1,123,786.80 $1,123,786.80 - 

Sub leased to Transdev (AT Rail franchise operator), 
Downtown Joint Venture and Telco 

  8 Nelson Street $764,970.30 $577,552.58 $187,417.72 NZTA/AT Supporting Growth Alliance (co-funded by NZTA) 

 AMP Part Level 3 $55,409.40 $28,258.79 $27,150.61 AT HOP Test Lab 

  15 Putney Way, Manukau $70,842.96 - $70,842.96 AT Southern Hub 

  Mechanics Bay $76,585.46 - $76,585.46 Harbour Masters office 

  67 Corinthian Drive, Albany $325,708.72 - $325,708.72 AT Northern Hub 

  ATOC Smales Farm $997,653.80 $498,826.90 $498,826.90 NZTA/AT operations centre (co-funded by NZTA) 

Council Owned Leased Properties Civic Building, Manukau $139,786.27 - $139,786.27 AT Southern Hub 

  6 Henderson Valley Road $321,551.58 - $321,551.58 AT Western Hub 

  35 Coles Crescent, Papakura $5,259.55 - $5,259.55 Parking Services 

  82 Manukau Road, Pukekohe $5,365.92 - $5,365.92 Parking Services 

  1 The Strand, Takapuna $3,996.40 - $3,996.40 Parking Services 

  50 Centreway Drive, Orewa $5,986.18 - $5,986.18 Parking Services 

Exited since move to 20 Viaduct 
Harbour HSBC Level 4 

- - - 
  

  HSBC Level 11 - - -   

  HSBC Level 12 - - -   

  HSBC Level 17 - - -   

  AMP Part Ground - - -   

  AMP Part Level 17 and 18 - - -   

  Smales Farm Level 2 and Part 1 - - -   

 TOTAL $11,258,890.98 $2,228,425.07 $9,030,465.91   

 

Enclosure 2 
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