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1. Ground

1.1.General Information

The ground for Operation Faga (New Zealand Defence Industry
Association conference) (NZDIA) is to be held at the Westpac Stadium
and environs

Wellington.

1.2. Westpac Stadium.

1.2.1. Westpac Stadium is located at the northern end of Wellington city and
is accessed via road either along Aotea Quay or Waterloo Quay. It can
also be accessed via foot a number of ways by using the Fran Wild walk
way.

1.2.2. A multi-agency Venue Operations Centre (call-sign “VOC”) will be in
operation situated on the south of the stadium on level three.

1.2.3. There is a designated police base next to the Groundsman’s pitch
entrance at the north end of the stadium.

|

1.24

1.2.5. The main Area of Operation (AO) will include the main entrance into the
stadium via pedestrian and vehicle access and the perimeter of Westpac
Stadium.

1.2.6

1.3.Collection Points

1.3.1.
Collection points will be established in the following locations.

1.3.2. Westpac Stadium,
1.4.Routes.

1.4.1. . They will
be required to show conference accreditation and identification before
getting on the bus.

1.4.2. The routes to the venue are as follows.
1.4.3. Pick u

O Vvesipac utllising the main entrance.
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1.4.4. Pick u
Waterloo Quay to Westpac
stadium utilising the main entrance.

adium utilising the main entrance.
1.4.6. The alternative routes for all venues will be

nominated entrance points along the perimeter.

2. Situation

2.1.General Overview.

2.1.1. The New Zealand Defence Industry Association (NZDIA) is hosting its
forum in Wellington, New Zealand on 10th and 11th of October 2017.

2.1.2. This is an annual event which brings together industry, suppliers,
government, the NZDF and other stakeholders.

2.1.3. NZDIA was formed in 1993 as an industry development initiative. Its
major emphasis is on networking and encouraging the membership to
work together on developing joint approaches to defence projects in New
Zealand and overseas.

2.1.4. The theme for this year's forum is “Emerging Technologies and
Cybersecurity Capabilities Supporting National Security Agencies”.

2.1.5. There are over 500 delegates from a global audience expected to attend
the conference over both days.

2.1.6

21.7

218

2.1.9. There is also a scheduled dinner on the Wednesday evening which is
expected to conclude

2.1.10. Some business as usual activities will continue in the stadium while the
conference takes place: About 20 Institute of Sport staff work at the
stadium but have been asked to work off site if possible. Wellington
Cricket will be running an academy for about 20 junior rep cricket players
on both conference days. It is likely some of the students will be dropped
at the stadium by parents. Messages have gone out to Wellington Cricket
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to alert them. Ground staff and contractors may be on site but have been
tasked mainly at the Basin Reserve during the conference. 20 corporate
staff will be on site. Cleaners and spotless staff and up to 150 casual staff
involved in catering the conference will be on site.

Some permanent staff will arrive at their workplace by car but most casual staff
will arrive on foot. Their access will need to be managed during the day. A
number of casual callers arrive at the stadium on any given day. Many of these
will be able to be turned away during the conference or reschedule their calls.

2.2.Groups to be policed.

2.2.1. ltis expected that protest numbers will be in the vicinity of-

2.2.2. It is expected that the protest will be lead by Peace Action Wellington.
(PAW)

223. |GGG - < a'so been fundraising in order for
them to attend the conference.

2.3.Police Approach

2.3.1. Police are to be deployed in a supporting role to venue security and
assist them when and as required.

2.3.2. Police will act as the lead agency for law and order ensuring that a high
visibility and positive engagement policing approach is adopted.

2.3.3. Police will focus on ensuring public safety, preventing breaches of the
peace and preserving law and order.

2.3.4. Itis important that the protestors Bill of Rights are not breached and that
they are allowed to express their freedom of speech, freedom of
movement and peaceful assembly. Police will endeavour to allow this to
occur.

2.3.5. Police also has to consider the rights of the delegates and their ability
to attend the conference and will ensure that delegates can come and go
without interruption.

2.4.VIP’s

2.4.1. VIP’s are unknown at this stage due to the election.
2.4.2.

2.43.
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2.5.0wn Forces.
2.5.1. Police staff deployed to this operation consist of:

Inspectors
Senior Sergeants
Sergeants
Constables

Total
2.5.2.

2.5.4.

2.5.5. Contact for all agencies is via Police radio |||

2.6.Intelligence and Assumptions.

2.6.1. In 2015 the NZDIA held their annual conference at the TSB arena in
Wellington.

2.6.2. On that occasion approximately 300-400 protestors attempted to disrupt
the conference by blocking entrance ways into the conference areas.

2.6.3

2.64

2.6.6. A number of efforts have been made in an attempt to speak wit_
however they have not been receptive to any attempts.

3. Mission
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To maintain law and order, preserve public safety and property during the
conference at the Westpac Stadium.

4. Execution

4.1.General Outline

This will be conducted in three phases between Monday the 9" October -
Wednesday 11" October 2017.

Phase One

Monday 9% October 2017:

41.1. -
[ ]

4.1.2. Briefing and Training

All groups will be briefed

Phase Two
Tuesday 10" October 2017: Early and Late shifts.

4.1.3.

41.4.

4.1.5.

I‘| HI
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4.1.6.

4.1.7.

Phase Three
Wednesday 11" October 2017:
4.1.8. Same as Tuesday’s Phase.

4.1.9. Escalation Plan

4.2 Group Details

4.21 Command Group
Operation Commander:
Location:

Duty Hours:

21/C & Venue Commander:
Location:

Duti Hours:

Tasks:

e Plan, organise, coordinate and control Police activities in connection
with policing the New Zealand Defence Industry Association
conference being held at the Westpac Stadium on the 10" and 11t
October 2017.
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Ensure that all Police staff are briefed and resourced for their assigned
tasks.

4.2.2 Operation Safety Officer

Safety Officer:
Location:
Duty Hours:

Tasks:
[ ]
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4.2.3 Forward Commanders

Forward Commander:
Location:
Duty Hours:

Forward Commander:
Location:

Duti Hours:

Tasks:
[ ]
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4.2.4 Policing Support Unit

O/C:

Location:
Staff: S per appendix
Duty hours:

O/C:
Location:
Staff: S per appendix

Dui hours:

Tasks:

I

4.2.5 Stadium Groups

O/C:

Location:
Staff: As per appendix
Duty hours:

O/C:

Tasks:
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4.2.6 Prisoner Processing Group

O/C:

Location:

Staff: As per appendix

o .
Tasks:
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4.2.7 Wellington District Road Policing

Location:
O/C:

Staff: S per appendix
Duty hours:

O/C:

olicing group
will base themselves a short distance from the venue in order to
promptly respond.

4.2.8 Specialist Search Group

Location:

O/C:

Staff: As per normal roster
Task:
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4.2.9 Wellington District Field Intelligence Officers

Location:
O/C:
Staff: S per appendix

Duty hours: I
O/C: -

Tasks:

4.2.10 Photography Section

Location:
O/C:

Staff: As per appendix
Duty hours:

O/C:

Tasks:
" I
4.2.11 Complaint Section

Location Wellington District
O/C
Staff

Hours As Required

Tasks
¢ Review operational planning and tactics
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4.2.12 Wellington District CIB

Location: Wellington District
O/C: TBC D/Sgt

Timings: e
Tasks:
ngerate nvesizaron [

Have an overview of any complex prosecution files.

4.2.13 Protection Services

Location: Wellington District
O/C:
Timings:

Tasks:
[ ]

4.2.14 District Custody Unit

O/C: S per normal roster

Staff: As per normal roster
Timings: As per normal roster
Tasks:
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4.2.15 Wellington District PST

Location: Mobile, Wellington District
O/C: As per normal roster
Staff: As per normal roster
Timings: As per normal roster
Tasks:

e Undertake business as usual policing within the Wellington District
outside of this operation.

4.2.16 District Command Centre

O/C: As per normal roster
Staff: As per normal roster
Timings: As per normal roster
Tasks:
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4.2.17 Central Communication Centre

O/C: Duty Inspector

Staff: As per normal roster
Timings: As per normal roster
Tasks:

4.3. Co-ordinating Instructions

4.3.1. Arrests

e Arrested persons are to be processe_ by the arresting
officer and the processing staff.

o Staff effecting arrests are to complete

e Prisoners will be received and

e Staff making arrests are to ensure

Tactical Optons Reports
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4.3.2. Trespass Authority for Westpac Stadium

e The Police have a delegated authority to trespass people from the
Westpac Stadium. The authority is limited to s.3 of the Trespass Act
1980.

4.3.3. Fire Alarms, Fires, Bomb Threats, Emergencies and Venue
Evacuation

4.3.3.1. Fire Alarm

e The Co-ordinated Incident Management System (CIMS) is the
structure to be used in responding to any multi-agency incident.

The NZFS will be the lead agency dealing with a fire or fire alarm based
evacuation of Westpac Stadium.

- I
¢ Any decision to evacuate the Westpac Stadium will be made by the
Organiser of the event in consultation with Police, but Police retain

overall responsibility of ensuring safety of those persons within or
adjacent to the venue.

4.3.3.2. Earthquake

¢ In the event of an earthquake a revised Westpac Stadium Earthquake
response plan has been implemented.
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e Assessments will be made by the venue Management and multi-
agency command group and decide when the appropriate time to
evacuate is.

4.3.3.3. Bomb Threat and Suspicious Articles

e Police have overall responsibility and ownership of any act
endangering the safety of the public and or venue.

e Any threat, suspicious package or criminal act will be dealt with in
accordance with standard Police operating procedures.

Op FAGA 20
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4.3.3.4. Evacuation
- I

4.3.4. Staff Safety

e The duties reasonably expected in this Operation are in accordance
with the training and experience of staff deployed to each function. No
additional training or safety briefing is required beyond this Operation
Order.

e Group O/Cs are to have regard for the safety and welfare of staff
deployed on this Operation. Staff must be aware of the heavy traffic
flows around the stadium especially during peak hour traffic.

o If faced with a potentially dangerous situation, staff should contain the
situation as best as possible until sufficient assistance is available to
resolve it.

e Any risks of hazards encountered during this operation must be

brought to the attention of the safety officer, Senio

Ensure that if any staff become injured when deployed on this
operation, they should notify their supervisor at the time and report.

For serious matters ensure the
is advised.

5. Administrations and Logistics

5.1. Security Classification
L]
L
5.2 Operation Orders and Briefings
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5.3. Debriefings

5.4. Uniform

Staff shall wear operational uniform with SRBA's and forage caps.

Short sleeved reflectorized high-visibility vests will be worn by all staff
at all times while deployed on this operation.

5.5. Equipment

5.5.1. Portable radios

. I " porable radios where

necessary.
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5.5.2. OC Spray, Taser

5.5.3. Side handled batons, Handcuffs.

5.5.4. Firearms

5.6. Westpac Stadium Police Base

5.7. Meals and Refreshments

rovided for this operation. || GG

There will be meals
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5.8. Vehicles and Parking

5.9. Media Comment

e All requests and approaches by media shall be referred to the

6. Command and Signals

6.1. Command

e Operation Commander:
21/C:

e Forward Commanders:

e Health and Safety Officer: R

- | —
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6.2. Radio Channels

o All staff for the operation are to be on
¢ Road Policing may wish to monitor both
e Command will have the ability to monitor

6.3. Call Signs

All Police staff will be designated sections, eg
etc. Staff are to use section and surname. Eg.

6.4. Mobility Devices and NIA Queries
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Appendices Appendix Designation

Staffing Schedule

Key Contacts

DIA Conference Programme
Westpac Stadium Trespass Authority
Westpac Stadium Evacuation Plan
Westpac Stadium Map

Health and Safety spreadsheet

Risk Assessment

Commes Plan

I @ m m O O W >
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Appendix A: Staffing Schedule
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ROLE

MEMBER

CONTACT NUMBER

Operation Commander

21/C

Forward Commander (Earlies)

Forward Commander (Lates)

Safety Officer

O/C PSU Early
O/C PSU Lates

Central Comms

District Command Centre

O/C SSG

O/C Road Policing

Central Districts PSU (P/N)
Central District PSU (NP)
Christchurch PSU

O/C Protection Services

OTHERS

Stadium Operations Manager

Red Badge Ops Manager

Stadium Control Room / VOC

Op FAGA 2017

Pg 30 of 40




RESTRICTED

Appendix C: Conference Programme

Appendix D: Trespass Authority

Appendix E: Stadium Evacuation Plan

WESTPAC STADIUM EVACUATION PLAN

In the event of an incident or event that requires the evacuation of the Westpac Stadium the
following will apply.
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IS 10 occur Impeae In any emergency

evacuation pians.

Op FAGA 2017 Pg 32 of 40



RESTRICTED

Appendix F: Westpac Stadium Map
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Appendix G: Health and Safety Risk Assessment

OPERATION FAGA - HEALTH AND SAFETY RISK ASSESSMENT

Date: 10.10.17 - 11.10.17 Time: All day Event Number: N/A
oc: sarety [N ~ Ave::  Welington
Officer:
Address/Location: Westpac Stadium Incident Type: District Operation
Hazard Risk Controls Residual Responsibili Comment
Risk ty
(Circle one)
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Appendix H: Risk Assessment
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Appendix I: Comms Plan
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