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11. Pilot survey results indicated good support for the initiative. A summary of the results can be
seen in Appendix A.

Lessons learnt from the pilot
Enforcement and identification lessons from the pilot

12. The use of window stickers on EVs for visual identification was of limited value. The pilot
confirmed that stickers are not reliable due to window tinting, window shape and inconsistent
placement.

13. The registration plate number was confirmed as the most appropriate identifier to be used for
enforcement purposes. The pilot indicated that a visual identifier would be’beneficial to enable
other road users to understand why EVs are accessing special vehiclé lanes.

General lessons from the pilot

14. Communications for the pilot were targeted at EV drivers and.were considered highly effective.
Going forward, a broader public awareness campaign will'be necessary.to.ensure the public
understand changes to lane access when further lanes are made available to EVs, along with
comprehensive engagement with EV owners and lease'.companies.

15. A number of valuable operational lessons have beéen captired torinform future implementation
requirements, including effectiveness oftraffic controlidevices and timing of lane preparations
and communications.

Consideration of NZTA's special vehicle lanes for access by EVs

16. An inventory of all special vehicle lanes on the'state highway network has been collated
capturing lane specific data such as width, speed, accessibility and traffic volumes. The
following is a summary of all NZTA-controlled*special vehicle lanes:

e Auckland (48 = 18 bypass/onramps, 21 bus shoulder lanes, six bus-only onramps and
lanes, three T2 /truck lanes)
Tauranga (sixbussane segments)
Christchurch (14 bus lane segments)
Wellington'(one bus lane)

17. Each’special‘vehicle’laneshas been (or will be, in the case of Christchurch, Tauranga and
Wellington) assessed using the special vehicle lane viability assessment framework,
encompassing'the following steps:

I. initiallassessment-accessibility and value to EV drivers;
Il.  concept design safety audit-safety for EV drivers and other road users;

. safety. mitigation-can safety mitigations be implemented in short, medium, long term;

IV.  publictransport and productivity assessment-impact on people movement productivity and
loss of service. Including performance metrics that would enable NZTA to monitor each
special vehicle lane for detrimental impact over time;

V. re-evaluation of high occupancy-can we adjust T2, T3 to reduce impact; and

VI.  stakeholder assessment-what are the strategic and operational impacts and are there
mitigations available within short, medium and long terms.

Outcome of the special vehicle lane assessment in Auckland

18. The state highway network controlled by NZTA has a limited number of special vehicle lanes.
These lanes, alongside special vehicle lanes controlled by AT, would provide reasonable
‘corridors of benefit’ to eligible EV drivers. On their own, the NZTA-controlled special vehicle
lanes offer a small incentive to EV owners that will likely equate to some encouragement of EV
uptake.
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It is recommended that you:
1. note the outcomes of the Auckland EVs in special vehicle lanes pilot.
2. note the outcome of NZTA’s special vehicle lane assessment process.

3. note NZTA’s intention to opt in with 11 special vehicle lanes in Auckland for a 12 month
trial following the enactment of the enabling legislation and transport rules.

4. note NZTA’s intent to engage RCAs on the development of a collective position regarding
corridor optimisation, in particular special vehicle lanes.

5. note that NZTA will continue working alongside Tauranga, Wellington and Christchurch city
and regional councils to support and encourage uptake of EVsiin/special vehicle lanes.

6. note the next steps.

Withheld undeér seetion 9(2)(a) of the Official Information Act 1982

Robert Brodnax

Group Manager, Planning and Investment

Hon Simon Bridges, Minister of Transport

Date: 2017






AUCKLAND ELECTRIC VEHICLE TRIAL - ELIGIBLE SPECIAL VEHICLE LANES

T2 and truck lane adjacent to the onramp eastbound from
Lincoln Road, to SH16 North Western Motorway (Henderson)
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AUCKLAND ELECTRIC VEHICLE TRIAL - ELIGIBLE SPECIAL VEHICLE LANES

T2 and truck lane adjacent to the onramp northbound from
Coronation Road to South-western Motorway (Mangere/Manukau)
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AUCKLAND ELECTRIC VEHICLE TRIAL - ELIGIBLE SPECIAL VEHICLE LANES

T2 and truck lane adjacent the onramp northbound from
Mt Wellington Highway to SH1 Southern Motorway
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AUCKLAND ELECTRIC VEHICLE TRIAL - ELIGIBLE SPECIAL VEHICLE LANES

T2 lane adjacent to the onramp Northbound from
Rimu Road to SH20 South Western Motorway (Mangere)
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AUCKLAND ELECTRIC VEHICLE TRIAL - ELIGIBLE SPECIAL VEHICLE LANES

T2 and truck lane adjacent to the onramp northbound from
South Eastern Highway to SH1 Southern Motorway (Mt Wellington)
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