











Strategic directiofs

While ALAC has had.a full business programme this year, an important feature
of the year has also been. the development of the new strategic plan. Both
ALAC’s Council and Secretariat havesbeen involved in a number of workshops
and meetings to create the new five-year plan.

ALAC has identified three priority population-groups and two strategies that
will form the basis of its activities over the next five years. The groups are
Maori whanau, Pacific people and young people (12-24 years); the two main
strategic approaches focus on reducing the illegal and irresponsible supply and
provision of alcohol, (particularly to young people) and the promotion of early
and brief intervention in a wide range of settings.

The new strategic plan focuses on those areas where ALAC believes it'can have
the most impact. Its completion signals a way forward to achieving-a culture of

more moderation and less harm in this country.

One of the more high profile programmes to be developed in the year ahead
will be a social marketing programme targeting attitudinal and behavioural

shifts around young people’s drinking and also around supply issues.

To support all its new strategies, ALAC will continue with and strengthen its
policy development function. Ensuring robust policy is made available to
Government and other stakeholder groups will provide options for regulation
that will complement the programme work ALAC undertakes. ALAC’s policies
are heavily evidence-based, which means its research and information services
are as critical as ever.

ALAC has an exciting programme of work ahead of it in the next year, but is
proud to present highlights from the past year as follows.

Fetal Alcohol Syndrome

Delivering the message about the danger of Fetal Alcohol Syndrome (FAS) was
a major priority for ALAC this year.

ALAC played a key role in a national campaign about FAS, which can occur in
children whose mothers drank alcohol while they were pregnant. FAS is the
leading cause of mental retardation in children, yet is totally preventable if
mothers abstain from alcohol during pregnancy. The true extent of IAS in New
Zealand is unknown. The Ministry of Health estimates there are approximately
two to three per 1000 live births for FAS and four to five per 1000 live births
for partial FAS. This is higher than Cystic Fibrosis at one per 3000 live births
and Downs Syndrome at one per 1000.

ALAC and the ALAC-funded Fetal Alcohol New Zealand Trust (FANZ) were
advisers to Screentime Communicado, which produced a documentary for
television on the subject of FAS, entitled Drinking for Two. ALAC and FANZ
assisted the producers of the documentary with background information and
provided contacts for interviews, including medical professionals and families
affected by FAS.

In the lead-up to the screening on Television One in September, ALAC
produced a number of resources that gave detailed information about FAS.
A brochure for women and their families - entitled Baby or the Bottle? -
was produced in English, Maori, Samoan, Tongan, Cook Islands, Fijian,
Tokelauan and Niuean. ALAC also produced a further publication with
more detailed information for health professionals.

ALAC’s communication and information teams also produced media releases
and sent out media packs about FAS ~ including a list of frequently asked
questions - ensuring the subject and the documentary received wide coverage.

Within two minutes of the ALAC-funded Alcohol Helpline phone number
screening on the documentary, the helpline took its first FAS call. The calls
continued to pour in, and the helpline stayed open an extra half-hour that
evening to take further calls. The following day, the helpline received 109 calls
(the average for a day is usually 25 to 30). The calls continued to come in over
the next three days. Many of the callers were people who were concerned
about their children or children they knew.

Television commercials cut from the documentary’s footage were also aired
regularly both before and after the screening and included the ALAC website
address and the Alcohol Helpline phone number.

ALAGrhas since taken unused footage from the documentary and produced a
resouree for the alcohol and drug treatment field to use in the community.

Assisting ‘the'lguders of tomorrow

ALAC has entered a contract with Hapai Te Hauora Tapui Ltd, a Maori regional
public health provider, t0 form a network of Maori alcohol and drug workers
in the greater Auckland region:

One of the aims of the network is to identify gaps in services for Maori youth
and to find ways to fill these. The fietwork will also co-ordinate and support a
number of alcohol and drug initiatives with a special focus on rangatahi.

Hapai Te Hauora Tapui Ltd has already carriéd out a stocktake of early
intervention alcohol and drug services for Maozi-in the Auckland region.


































































































