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MINISTRY OF EDUCATIGON
19 October 1999 Te Tahuhu o te Matauranga

Minister of Education

TE KURA HAUORA (ROTORUA HEALTH CAMP SCHOOL): .
CONSIDERATION OF DISSOLUTION OF BOARD AND APPOINTMENT OF
A COMMISSIONER

INTRODUCTION

1 The Education Review Office (ERO) has recommende u diggolv
the Ministerially appointed board of trustees of H
Rotorua Health Camp School (DiscretionaryReV Repo ed
September 1999).

2 Under s107 of the Education Act 1989 yen hage the

a board of trustees and direct the Sec
a commissioner. %
pies rhmismanagement and
ﬁoﬁm.m n of the board under
R (0]

ard that you are considering

'3 The ERO report contains magy-ex
inaction both of which are<ysdad

. section 107 (Appendix 36

4 The Ministry propo t you ad
dissolving it on
invite the boar spehd

9

BACKGROU

B T uora pr s education for primary students while they are
Wig thedRotorua Health Camp. The school has a netional roll of 50
eagher siflement of 4.2,

upport, the board is not fulfilling many of its governance obligations.

@ port states “Despite ongoing ftraining and Ministry of Education

e board lacks vision and sfrategic direction and does not have

% adequate systems for monitoring its own performance. Personnel

systems are not being effectively implemented . and the board is
continuing to experience serious financial problems.” .




GROUNDS FOR DISSOLVING THE BOARD
(1)  Mismanagement

'8 - Some examples, from the ERO report, of mismanagement on the part of
the board are:

o "“.. the board lacks vision and strategic direction ...” (section 2, pg 2);

o “Personnel management systems are not ife v,
implemented” (section 2, pg 2);

o “... Initiatives [undertaken by the board] have Knproved the\pgard’s
performance, as they have nof beensIpgnsiatéd A a rational
governance framework” (section 3.1, p

o ‘... the board is experiencing serip @ ;
and is currently operating fro ]
(section 3.1, pg 5). The aud tion to this last year

5);

ipal’s performance lacked
sufficiently specific to enable
objectives had been achieved ...

a position to monitor the performance
I3t ohgoing development priorities for the

m@gmx@ om the ERO report, of lack of action on the part of the
ard & .

o%m ard ... does not have adequate systems for monitoring its own
/ :

o “The 1998 apprai
performance i
assessment

ance” (section 2, pg 2);

aN>"“The board’s development plan lacks clear objeclives, lines of
responsibility, costings, timelines, and reporting schedules” (section
3.1, pg 3). : .




SUPPORT PROVIDED TO THE BOARD
Financial management

10 - The Ministry's financial adviser, property and liaison officers have met
with the board on a number of occasions in 1999 (January and April),
and 1998 (April, May and October). The meetings have been about the
school’s financial position — cashflows, deficit budget, additional funding
the employment of too many staff (teachers, administration and teac
aide) and the contracting of cleaners over holiday } he t
required. Many .recommendations made at thes have\no

E

been implemented by the board and up-to-date fj Nefo
often been difficult for the Ministry to obtain. % -

11 The Ministry arranged for an advance of oal's erations

Grant of $14,400 in November 1998 to efici

12 In July 1999, the Ministry twice off;
be appointed but the board
Education Act, on 29 Sept
directed the board to appoi

- is required to assess th r
board by 15 November.

ﬁ of the4 it will consider whether any

spOrt is ey and if necessary make appropriate

I .4‘. ry Pprop

seelion 64(A) of the
retary for Education

recommendati <.
Board training . @
13 In 1 999\Iraitders contracted by the Ministry met with the board
to rAdssistance\>” Governance and management, performance
an ent X{napgial policy, and policies in general were identified as
%%:m i addressed. :
tt ining session only the chairperson and principal turned up.
{tehda

was better at the next two sessions. The frainers felt that
board members were sincere and willing, the tasks set by for -
etion between meetings were not carried out.

onnel assistance

3  The School Trustees Association’s personnel/industrial officer has been
actively involved with the board since 1997,



BOARD PROGRESS

16  Despite recommending the board be dissolved, ERO reports that
students attending Te Kura Hauora receive education programmes of an
adequate quality and that the following progress has been.made since
the 1998 ERO report:

o Relationships between the health camp school and the health camp
have improved recently with more regular communi
school and camp staff;

o The board and the health camp have recen A@wmg Q%V..,“\
protocols for managing student behaviour; -

Education Guidelines; appropriat

procedures to reflect the Natio
developed an annual cycle of u@
finel

z%:..mBm:ﬁ policies and
gation requirements;

of the school.

m@ CERONR
h /..f gsolved at a meeting on 6 September 1999 to write to the
nister)gf Education requesting the appointment of a Commissioner for
@m Chairperson and five other members of the board resigned as from 4
. October 1999: These board members believed that they were clearing
the way for the immediate appointment of a Commissioner. However,
two board members have decided not to resign and ‘therefore a board is
still in place comprising these two members, as well as the principal and

staff representative.




OPTIONS
19  There are two options now:

. (a) dissolve the board of trustees on the grounds of mismanagement.
and inaction and direct the Secretary of Education to appoint a
commissioner in its place; or

(b) appoint a further four people to the board. @

Option (a) dissolve the board of frustees o Four s
1 mismanagement and inaction and direct the Secr mm.snm,;f_

appoint a commissioner in its place

Comment: If you chose this option, the Ministr i ises you to
inform the board that you are planning to Q_m hoard for any

| your decision.

e to enable you to
,1 on Em grounds of

Advantages o The J%_@v
(strong) digsol

u? o_.__a be able to address the
rn UBBE_F

QO _sm, a new board would be appointed.

Risks M/ ¥ ﬁvam long as the commissioner is in place, the

(low) %\v principal and staff representative are no longer
part of the governance structure of the school
A\ _

and may feel disenfranchised.




Option (b): appoint a further four people to the board

Comment: The gazetted composition of health camp school boards enables
the Minister to appoint up to five people onto the board. Only one of the
remaining board members is a Ministerial appointment so you could appoint a
further four. The Health Camp Committee could also appoint a further one or
two members as it is entitled to do.(NZ Gazette 13 April 1992, No 57, page

1167).

Advantages o New members would be chose
(strong) _ and willingness fo work co-
| health camp staff;
o Fresh board members
address the board iss ra
e This option would

Risl o)

(medium)

MINISTRY COMMENT

20  The Ministry r _@: consider dissolving the board of

ment difficulties have been a hallmark
of this sghoslAg With a commissioner in place, issues of

immedia ddressed. With a new board it would take
SO . 0 become familiar with their role and make the
ne hange
21 inigf ! ly to commission a viability report on the schooal in
r t@NOTQVY fiinking on the long term future of the school and the best




RECOMNENDATIONS
22 Itis recommended that you:

Eitier: OPTION (a) - -

a decide that there are grounds to consider dissolving the board;
and

b sign the attached letter to the board inviting it Ve rea
within ten days why you should not exerci pow|

dissolve the board;
Or: OPTION (b)

8 agree to appoint up to four fu
board to replace those who hav

d nofe that if you choose
further submission with th 9
b Do @@ -
SEEs/ APPROVED
Anne Devonshirs: @ MINISTER OF \m@doﬁ_oz .
MWm
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MINISTRY OF E
Te Tahuhu o te Matauranga

28 October 1999 National Office  45-47 Pipitea Street Phone: 0-4-473 5544
Thorndon Fax: 0-4-499 1327
P O Box 1666 www.minedu.govt.nz
Wellington

HﬂOB. Turner New Zealand

Executive Director

Children’s Health Camps Board
PO Box 12-547
WELLINGTON

Dear Ron

Thank you for your letter of 23 September 1999 advising that you have
staff to discuss the at risk situation at Te Kura Hauora and that you age
agree on, policies and procedures for the future provision of educaf
with health camps, . .

Trustees. In the interim, we have directed the board fa®
Ministry staff are in regular contact with the rem O\
services continue to be delivered satisfactorily * i
as soon as practicable.

In respect of issues raised by the m&&&@
health camps and health camp scheelg I agrerththRoe
ith Ho*@u«. Yora, we should also work with you,
. jion @¢ Afor children attending health camps.

7 \E_ @ for operational policy in respect of the
‘Strengthening Familie u

fiative, Itation with Mary Sinclair, Manager Schools
Support, will lead ‘v( Ko )

ty of Education.
Ministry teamt® make contact with you following the Minister’s decision
esolvindnisstes at Te Kura Hauora. .

Margaret Hobbs, Seniof




RECEVENS © G20 1099

TO C Howard Fancy
Secretary for Education

FROM : Kathy Phillips
Senior Manager
National Operations

U.K_,P.Hm : 30 Zﬁ.émﬁ_uﬂ 1999

SUBJECT Te Kura Hauoera (Health Camp School) Rotorna
Appointment of 2 Commissioner

1 Following a recommendation by ERO the Minister of Eduyga¥
dissolve the Te Kura Havora (the Health Camp Schdal, R

2 He has written fo you directing you to appoint g

the board.

3 Heather Colby, Manager National Operations\¥ o macted Mrs Judy
Keaney who has indicated her wilkw _ g missioner, Mis
Keaney is curtent Chairperson ¢ (e N0 \ \Cosumittee of the Rotorua
Energy Charitable Trust and a fOsthRiviafores Yua, She has q fraining

background in education as #\speschNa ge\heraptst and has been an active
member of a secondary schoo , rperson of the
Ministerial Working Pad ke Minister of Education iecently
i € Retorua Disfrict.

Jiy Phillips
senior Manager
National Operations

encs . 3
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MINISTRY OF EDUCATION
Te Tahulu o te Matauranga
National Operations Telephone: 0-4-473 5544
45-47 Pipitea Street Facsimile: 0-4-499 8207
Thorndon www.minedu.govt.nz
P O Box 1666
24 August 2000 Wellington
New Zealand

MINISTER OF EDUCATION .

INITTATING CONSULTATION RE THE POSSIBLE CLOSURE OF/PIL KURA
HAUORA, THE SPECIAL SCHOOL ON THE ROTORUA HEAL PS

ISSUE

governance and management, structure,
and camp.

SCHOOL/CAMP DIFFICULTIES
2, Hr.m ongoing and severely dys nal
i hool o Re

Camp and the small, spe

1p between the Rotorua Health
ura Hauora, is preventing a holistic
health and education s dogidéd to the children admitted to camp.

warrant the &m.m

2. Governance and @ at the school have been severe mwosmw to
&)

mzmﬁ..:ud..,.ﬁomoroaoimmmwoﬁﬁémwﬁromoroo_wiﬂo%m:mbm
hardly mf. g to each other. Various attempts to resolve these

..ﬂ(w_.om an effective protocol have failed.

d pu
Hgal i Foundation and the Ministry of Education are very concerned
i \gniing a variety of strategies to ensure effective services are provided to
it families.

ACTION

4, ealth Camp Foundation is taking an active role in resolving issues in the camp
\ elf. Part of this has involved closing the camp for six weeks this term due to “staff
resource issues” and to “reshape the children’s services in respomse to a recent
resource review” commissioned by the Foundation. The camp manager has recently

opted for early retirement to take effect mid-September.




SCHOOL COMMISSIONER’S VIEW

5. In relation to the school, the commissioner’s view is that “the issues cannot be
resolved under the present structure with the present staff” (email of 27 July 2000).

gzgmﬂaﬁm OF HEALTH AND EDUCATION’S REVIEW

0. The Ministries of Health and Education are reviewing the health camp initiative to
ensure it is an effective interagency initiative. The reporting deadline for this revig
is November this year. In the meantime, the Ministry of Educatiopynust take ste
ensure a more effective link between health and education at th
site. The structural separation of the camp and school mak
relationship issues incredibly difficult to achieve. The o
close the school and develop a model that provides oliglic interv
children referred for support and assistance. ;

FUTURE PROVISION

7. If Te Kura Hauora closes, the Ministry wi
education and health will be com
at camp.

THIS SUBMISSION

8.

eayls you:

to initiate consultation about whether or not Te Kura Hauora

b @ wording of the draft letter of consultation attached for your consideration
endtx 4); ‘

. @@SS the draft press release attached in case you need it (Appendix 5).

- _&m mw\ &\M\m& | ﬁvwmm%\ PPROVED

MINISTER OF EDUCATION

Kathy Phillips j
Senior Manager : :
National Operations

ST 416D

€INCS!:




BACKGROUND

There are seven health camps in New Zealand run by the New Zealand Foundation for
Child and Family Health and Development (the Foundation) under contract to the
Health Funding Authority (HFA) to provide health care to primary school children.
On each of these health camp sites there is a small stand-alone special school that is
part of-the education sector. - The role of the school is to provide education to the
children who attend 4-6 week camps during school terms.

2 The school and the camp are each covered by different governing bodies,
accountabilities, and legislative, policy, and operating frameworks. The collaborati
and synergy that exists on some sites is due to the personalities eterminati
the local school and camp staff who manage to overcome the ¢ und

3

aldreaivps.

4, Unfortunately the situation in '/%c duora on the Princess of Wales
Health Camp site, is too dys ton until the wider policy issues are
resolved. Specific detai ed (Appendix 1).-

PROBLEMS WITH

5.

At Te Kura A
staffin clationsipbegtween school and camp.

Governa and assment

the Education Review Office (ERO) reviewed Te Kura Hauora for
e years because of “serious problems with the governance and
managefnenf) of the school”. ERO recommended the board be dissolved and a
igsionér appointed. In- November 1999 the previous Minister of Education

¢ the board of frustees and the Secretary for Education appointed a
issioner in its place. :

,wgnmg,m

The structural differences between health camps and health camp schools makes it
difficult to achieve cohesion when relationships are tenuous. The September 1999
ERO report stated that key factors underpinning the difficulties at the school included
“a lack of specific guidelines or common contractual arrangements through which
camp managers and school principals are held accountable for their performance. The
differential legislation, accountability and purchase agreements under which health
camps and health camp schools operate further exacerbates these co-ordination

“difficulties.” (pg 4)




Staff

8. Of the four teachers at the school, both the principal and the deputy principal have
been on sick (stress) leave for some time, the deputy principal since 3 March 2000. A
third teacher took sick (stress) leave last term and then resigned.

Relationship between school and camp

9. Tensions and lack of effective communication between the ca nd mow.u&%
been identified in most ERO reports since 1991 as an issue to b d.

10.  The commissioner of the school believes that “under @n |
staffing situation, together with management issues wi 1e Healfh Cagtp itSelf” it

is impossible for the school to be a “functional, vibfat plase of ISafning Yor special
needs children”. The commissioner reports this :

parL.D:
o The school does not respect the camp man : f

o Lack of communication with camp

o Lack of co-operative practices
camp;

o The school leaders have a

e The history of conflict be
obtain relievers;

o The camp manage;

11, £ f a Principals’ Association has expressed “‘grave
misgivi the iability of the camp and school and the lack of faith
the a ik opymember: about the current staff and situation”. The President of

the As n, Lhe Principal of Glenholme Primary School), reports that after his

eft tothe\ormfp he would not refer any moré children there until there has

(Do ig oﬂ.‘ { quality of programme and care. IHe reports that rather than

detprng t z &‘and family, the child’s time at camp had made things more difficult
Tof th s 3¢hool and family”.

AC KEN TO RESOLVE, THE PROBLEMS WITH TE KURA HAUORA

7 The September 1999 ERO report stated that “despite ongoing training and Ministry of
ducation support, the board is not fulfilling many of its governance obligations”. (pg
2) ’ .

13.  The Ministry arranged specialist training for the board of trustees on a range of
matters such as financial, relationships with personnel, counselling, management and
governance and the School Trustees Association has been giving management and
personnel advice to the board / commissioner for several years. The Ministry also
funded supervision support for the principal and mediation to develop school / camp
protocols.



14.

OPTIONS

There are two options for enhapct Woﬁ&b viston at the Rotorua Health Camp

site:

15.

&)

18.

The school has also been able to access the following financial assistance through
School Support since the end of 1999:

Tn December 1999 a further capital injection of $25,000 to cover the 1999
financial deficit and enable the school to pay for the services of a s64A
financial manager to 30 June 2000,

In 2000 a further $6,000 was advanced to pay the Commissioner for extra
duties such as to establish more co-operative arrangements between the school
and the Health Camyp, to develop acceptable protocols to manage the children's
behaviour between the two sites, and to investigate the standard of plant
equipment and the impact that any upgrading would h n the fin

position of the school.
Also in 2000, a further $42,250 is also available %& te S, a
8

facilitator for student selection processes, pro alMevglopm¥n oY staff,

furniture and equipment, and additional mﬁi@ finpng andger).

o continue to assist thé é in the § under School Support, or

o

SC

n under a different mechanism until wider
th are resolved.

ovi
WW@ the school in the short term under School Support

vour this option because the attitudes between the camp and
aitrénched and various attempts in the past have not been able to

cethe end of 1999.

_%.. close the school and provide education under a different mechanism until

issues concerning health camps are resolved

f Te Kura Hauora closes, the Ministry would want to ensure education is provided
on-site at least in the meantime until decisions are made following the interagency
policy review on health camps being led by the Ministry of Health.

There are various mechanisms under which this could be done such as: :

lessons provided through the Correspondence School; or
as a unit attached to another school; or

via a contract with the Health Camp Foundation; or

via a contract with another provider




19.  If you direct the Ministry to initiate consultation about possible closure of Te Kura
Hauora, the Ministry will explore these four possibilities in greater detail to determine
which would ensure effective, collaborative health and education services to the
children attending camp.

POWER TO CLOSE A SPECIAL SCHOOL
20.  Special schools are established and closed by the Minister of BEducation under section

98 of the Education Act 1964. The grounds for closure include dissatisfaction Wi
the manner in which the school is being conducted.

21.  Because health camp schools have been in place for many dgca unclgag urfder

what provision they were established. As they were un 1cation re

. 1989, they were “deemed to be primary schools” and t e ¥could be they
st 19

should be closed under section 154 of the Education :

22.  To ensure there is no possibility of legal cha
health camp school under both the section

consultation process would be the same. @
23.  The closure process is outlined in n
CONSULTATION PROCESS

24.  Ifyou agree that the ,MW..
of Te Kura EMEOH.A“\

0O -ﬁ.

tation letter is attached in Appendix 4.

25. éy&m sure those consulted have a clear understanding of the reason
: . re and of what will be put in place to ensure students admitted to

sidexin,
he ill receive a good education.

e TANS OF CLOSURE
, £ 7% Kura Hauora closes, the Ministry will ensure education is provided to children

. ttending camps during term time. This education will be developed and delivered in
, collaboration with health camp staff and will be a component of the holistic services
provided to the children at camp. :




27.  On the date of closure, remaining staff at the school will be entitled to surplus staffing
provisions as outlined in their employment contracts.

28.  Ifa decision is made to close the school, the Ministry of Education will negotiate with
the Health Camp Foundation about the ownership, use!, and maintenance” of the
school buildings. The land is owned by the Foundation.

PR
oo
Q N
@@4

% @@@@ _
@% S

1

! Use of the premises is restricted under the lease to the conduct of a state school associated with the health camp
unless prior written consent is obtained from the Children’s Health Camp Board. Consent must also be obtained

if adding to, removing or altering any of the school facilities.
2 The Ministry is responsible for all insurance, maintenance and repairs required by the school facilities

including the cost of utility services such as grass cutting, cleaning, insurance premiums and rates.




DETAILS RE TE KURA HAUORA APPENDIX 1
Roll and Staffing
Name ' Inst No. Notional | Staffing Principal’s | Salary
Roll entitlement grade Units
Te Kura Hauora, Rotorua 1901 50 4.2 . Ul |2

Information from Education (2000 Special School Staffing) Order 1999 and Steer as at F ebruary 2000

Provisional Staffing and Operations Costs 2000

£
School School Entitlement | Units Highest Entitlement Salary erhti Z\HOHPF/@
Number FTTE Staffing Units Allowances | n
. o Cost &W 4 V
N Al \,
1901 |Rotorua 4.2 2 $198,360 $5,500 990 N> 868, TN\ 5273963
\I.....FIJ.V.

Property

The Ministry of Education owns the school 4
from the Children’s Health Camps Boar
maintenance and repairs required by the

such as grass cutting, cleaning, insura r

&l

The Ministry has an agreeme
arrangement and provide secay,
document and is thus no di{fe 'Y Yom

responsibilities.
Property W&&%@ . H.aﬁ ancial Year
{ i X ,
School mﬁgaé\ 8\% 94)95 95/96 96/97 | 97/98 | 98/99 ‘ Total
number \/? A . %
190/ ol | \ S~ 54,422.22[104,855.57| 72,129.48| 4,912.64| 1,21743|  237,537.34

VI~
/Mﬁoém are valued at around $200,000.




APPENDIX 2

PROCESS TO BE USED TO CLOSE A HEALTH CAMP SCHOOL

A health camp school would be closed under section 98 of the Education Act 1964, and under
section 154 of the Education Act 1989,

Initiating Consultation: Obtain the Minister’s agreement fo initiate consultation about
possible disestablishment / closure

Determine the reason for considering school closure, ie which of the two reasons given i
section 98 applies:

o The Minister is dissatisfied with the manner in which the school js
o The Minister considers that sufficient provision is made by
" special school, class, clinic, or service, or by any other s
near to the same location.

If the Minister directs the Ministry to initiafe i foHlowing groups will be

flog e} hose students access the
service offered by the special school, _ e SES, local Health Camp
Manager® and Committee, Health X ) A, Ministry of Health, local
organisations that refer students to the spsd .

Consultation will ensure t a2 clear understanding of the reason for
considering closure and o ] place to ensure students will be no - worse off
without the special s ice

responses.

The board. (or ‘ ::’8& school will ensure consultation with staff and relevant
unions. - .

Steps 6F1, ure esg’/As the decision maker, the Minister will -

@ sith the board of the school affected

b . | &on ith the boards of schools and organisation affected if he decides to
the school
nsider the evidence following consultation

decide whether he is satisfied the school should be closed or not
& ask the board to provide him with any arguments within 28 days in favour of
the school staying open .
consider those arguments and decide whether or not te close the school
g if he decides to close the school, sign a notice for publication in the NZ Gazette

closing the school

h publish the notice. .

—h

Section 154(2A) of the Education Act 1989 enables the process to be shortened when the
board agrees with, or does not oppose, the closure of its school, and the Minister decides not
to continue the consultation. .
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APPENDIX 3

PROPOSED CONSULTATION ACTION PLAN

1 September  Minister directs Ministry to consult about possible closure
5 September Letters of consultation sent

12 October ~ Responses to consultation received by Ministry

26 October  Submission to Minister

2 November 28 day letter to commissioner

6 December  Final submission to Minister
14 December Minister’s decision announced
\%/m/

Group to be consulted By whom \Mmﬁmﬁ/M //V\
Board (commissioner) of Te Kura Hauora | Hamilton M) N etter o@pwv
BOP /Waikato schools that have/may have | Hamilto W/\ #Amé :

children in camp

N
Te Arawa Maori Trust Board mmﬁe\»‘% VDS Ofefg if nec)

4 BOP / Waikato SES officés KadMo M C_<N\Csttey’

Rotorua Health Camp gmzmmmw\ \def] M 4 MV%Q. ,
Committee

90/\
2
%

Health Camps Foundation N A.// %@%ﬂ@/m@oo Letter (mtg if nec)

Health Funding Authority /2,\\// /[ xspal Office | Letter (nitg if nec)

Ministry of Health MY A\ Natjonal Office | Letter (mtg if nec) -

Child, Youth, & Family 2~ <{<{/> ¥dfional Office | Letter (mtg if nec)

), ////

Hamilton M @W %o%oo of the Ministry of Education

Nationa, ffice of the Ministry of Education

/
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DRAFT LETTER OF CONSULTION APPENDIX 4

Dear
@@mmﬁﬁﬁﬁ CLOSURE OF TE KURA HAUORA, ROTORUA

The ongoing and severely dysfunctional relationship between the Princess of Wales Health
Camp in Rotorua and the special school on-site, Te Kura Hauora, is preventing a holistic
health and education service from being provided to the children admitted tpycamp. Both
Health Camp Foundation and the Ministry of Education are very conce
investigating a variety of strategies to ensure effective services are pro
their families. .

Various interventions have been tried with the school but with 11ftl
now consulting on behalf of the Minister of Education abo ossibleg
Hauora. The grounds for considering closure are the w thavl igbeid
are problems with governance and management, stru (RN g
between school and camp.

At the end 0f 1999, the board of trustees wag.d?
are deep and longstanding divisions betw:
unfortunate given that the positioning gfe
provides an opportunity for a collabora

and assisting children in need w refeited P
If Te Kura Hauora closes, t b wi ucation is provided to children attending
im
11

camps during term time 41 Ministry and the Health Camp Foundation
that education and heal collaboration and that education and health will be
components of holigtis.gexrités

We are writir

the children at camp.
a more collabo mods] of hea

s as to whether or not the school should close so that
and education services can be put into effect.

Ify Q@Mm gi€ase respond to me by Thursday 12 October 2000.




12

APPENDIX 5

Aungust 2000 Media Statement

Consultation about Closure of Health Camp School

Education Minister Trevor Mallard said today that he wants to put an end to/years of bitter
between the Rotorua Health Camp and the school on the health camp grounds

He has asked the Ministry of Education to undertake a consultation, on highbe

the school, Te Kura Hauora, should close.

“There-are deep and longstanding divisions between the camp and. the sbhwol, an
untenable,” said Trevor Mallard.

“This is particularly unfortunate, given that the positioning
same site provides an opportunity for a collaborative, inter.
and assisting children in need who are referred to the

structure, staffing, and the relationship betwe

“If Te Kura Hauora closes, the Ministry w
Rotorua Health Camp during term timg,” sai

sai
“It is the aim of both the Ministr
in future work in collaboratio
provided to the children who. i

Contact: Moerangk \&s TE ) 04 471 9080 or 025 270 9194




