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23 May 2019

Chris Bishop
MP for Hutt South
Christopher.Bishop@parliament.govt.nz
REF: OIA-5015

Dear Chris
Request made under the Official Information Act 1982

Thank you for your email of 18 April 2019 requesting the following information under the Official
Information Act 1982 (the Act):

e All briefing notes, aide-memoires and internal NZTA documents produced by NZTA
staff relating to the Melling Interchange project since September 2017.

e A copy of the evaluation done on the Melling project following the publication of the
Govt GPS (as mentioned in the project update attached)

e  Papers that went to the NZTA Board relating to the Melling Interchange project re-
evaluation and announcement of next steps in the project update.

On 21 May 2019, the timeframe available to respond to your request has been extended, as allowed
for under section 15A of the Act.

The documents in scope and their release status are outlined in the Document Schedule attached to
this letter.

Please note that some information has been withheld under the following sections of the Act:

e Section 9(2)(a) of the Act to protect the privacy of natural persons

e section 9(2)(f)(iv) of the Act to maintain the current constitutional conventions protecting the
confidentiality of advice tendered by Ministers and officials

e section 9(2)(g)(i) of the Act, to maintain the effective conduct of public affairs through the free
and frank expression of opinions by or between or to Ministers of the Crown or members of an
organisation or officers and employees of any department or organisation in the course of their

duty.

Some information has been refused under section 18(d) of the Act as the information requested is
publicly available. Information out of scope has also been redacted.



With respect to the information that has been withheld, | do not consider there are any other factors
which would render it desirable, in the public interest, to make the information available.

Under section 28 of the Act, you have the right to ask the Ombudsman to review my decision to
withhold some information and to refuse parts of this request. The contact details for the

Ombudsman can be located at www.ombudsman.parliament.nz.

If you would like to discuss this response with the Transport Agency, please contact
official.correspondence@nzta.govt.nz.

Yours sincerely

Kevin Reid
Senior Manager System Design



OIA-5015 Document Schedule

Briefings advice and internal documents

REF | Document name Date For Information being withheld/reason for withholding
release?
L BRI-1383 Interchange Design Options - State 20/06/2018 Hon Phil Twyford has already responded to you regarding these documents in his
Highway 2 Melling Transport Improvements response to your OIA-5026, and the documents that could be released were
> released to you on 22 May 2019.
’ BRI-1390 - Housing New Zealand briefing input 25/06/2018
3. BRI-1354 - TAIP Project Re-evaluations 06/07/2018
* BRI-1502 - Re-evaluation project - Tranche-2 02/11/2018
> MIN-2939 Update on Melling announcement 03/12/2018
6. BRI-1560 Including re-evaluated SH activities into | 15/02/2019
the NLTP
7. MIN-2956: Update on the Melling Transport 15/02/2019
Improvements Project
8. MIN-3007 - Urgent questions from Minister 27/02/2019
Twyford
% BRI-1621 (internal) - Wellington Transport Update | 13/03/2019 Yes Some information has been withheld under section 9(2)(g)(i) of the Act, to

(briefing note to Chair)

maintain the effective conduct of public affairs through the free and frank
expression of opinions by or between or to Ministers of the Crown or members
of an organisation or officers and employees of any department or organisation
in the course of their duty.

Information out of scope has also been redacted.




10. BRI-1621 (internal) - Wellington Transport Update | 14/03/2019 Yes Some information has been withheld under section 9(2)(g)(i) of the Act, to
(briefing note to Chair) maintain the effective conduct of public affairs through the free and frank
expression of opinions by or between or to Ministers of the Crown or members
of an organisation or officers and employees of any department or organisation
in the course of their duty.
Information out of scope has also been redacted.
11. BRI-1638 Melling Transport Improvements Project | 08/04/2019 Hon Phil Twyford has already released these documents to you in his response to
- update and announcement your OIA-5026.
Les BRI-1642 Re-evaluation programme update 15/04/2019
Technical documents
REF | Document name Date For Information being withheld/reason for withholding
release?

13. | TAIP Checkpoint meeting notes 30/08/2018 Yes Information out of scope has been redacted.

14. | Workshop summary - Re-Evaluation Tranche 2 13/09/2018 Yes Information out of scope has been redacted.

15. | SH2 Melling Accelerated Report 20181016 Final v2 | 16/10/2018 No Withheld under under section 9(2)(g)(i) of the Act, to maintain the effective
conduct of public affairs through the free and frank expression of opinions by or
between or to Ministers of the Crown or members of an organisation or officers
and employees of any department or organisation in the course of their duty.

16. | Melling Project TAIP Re-evaluation Work Proposal Yes Some information has been withheld under section 9(2)(b)(ii) of the Act to protect

Proforma - V3 - 10.05.18 the commercial position of the person who supplied the information or who is
the subject of the information.




Re-evaluation of the Melling Interchange project

REF | Document name Date For Information being withheld/reason for withholding
release?
17. | Melling Re-evaluation Detailed Findings Report November No Refused under section 18(d) of the Act as the information requested is publicly
20181128 ISSUE 2018 available on the Transport Agency’s website at
https://www.nzta.govt.nz/projects/melling-transport-
improvements/publications?stage=Live
Board papers
REF | Document name Date For Information being withheld/reason for withholding
release?
18. Extract from 2018/08/1269 National Land 20/08/2018 Yes Only slide 7 has been released.
Transport Programme (NLTF) - Adoption of NLTP Information out of scope has been redacted.
2018-2021
19. 2018/11/1299 Re-evaluation Findings for State 05/10/2018 Yes Some information has been withheld under section 9(2)(g)(i) of the Act, to
Highway (SH) 2 [...] Melling Interchange maintain the effective conduct of public affairs through the free and frank
expression of opinions by or between or to Ministers of the Crown or members
of an organisation or officers and employees of any department or organisation
in the course of their duty.
Information out of scope has also been redacted.
20. 2018-12-1328_Inclusionof_Re- 14/12/2018 No Withheld in full under section 9(2)(f)(iv) of the Act to maintain the current
evaluated_Activities_in_the_NLTP constitutional conventions protecting the confidentiality of advice tendered by
Ministers and officials.




21.

2018/12/1329 Melling Transport Improvements
- Recommended Option

14/12/2018

Yes

Some information has been withheld under section 9(2)(g)(i) of the Act, to
maintain the effective conduct of public affairs through the free and frank
expression of opinions by or between or to Ministers of the Crown or members
of an organisation or officers and employees of any department or organisation
in the course of their duty.




Wellington transport update

This briefing provides you with an update on the collaborative work underway by the NZ
Transport Agency to provide solutions to transport challenges in Wellington ahead of your
meeting with Wellington Mayors on 18 March 2019.

13 March 2019

Out of Scope
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TAIP CHECKPOINT MEETING NOTES

TAIP RE-EVALUATION CHECK POINT MEETING O
MEETING DATE: 30 AUGUST 2018 %

ATTENDEES: Kevin Reid, Mayurie Gunatilaka, Bob Alkema, Pete Clark, Chris Gasson, Kesh Kesha@fa, Brigid Stephenson, Ben Peacey, William
McGill. Apologies received from Vanessa Browne and James Llewellyn. Pete Clark attended %I 2.30pm










ltem 6: SH2 Melling Riverlink <§

a desire to change Hutt’s urban form. In DBC phase n hold pending re-evaluation. 43 options were identified in the IBC and three

options were developed further in the DBC. These %e ptions were considered wider by the community and stakeholders in May/June
2018. The project team is yet to finalised the pre option.

Wider context very important. The transport project is co?%ed an enabler for the wider resilience (flood improvement) objectives and
e

The problem statements are logical and link the SC to the DBC. They are multi-modal and don’t appear to have biases. Benefit
statement are quite well aligned and the ood alignment with the GPS outcomes.

Consideration of wider opportunities be critical to encourage increased modal shift and support the wider package of Hutt CBD
reformation. As such, the connecti tween the town centre and the rail station will need some improvement and increased
pedestrian safety.

Direction to consider @E

In proceeding it will bed tant to ascertain the commitment of partners to invest to achieve the wider programme objectives of
greater resilience, i ed multi-modal access and improved urban amenity. Intent signalled through LTP commitments and changes



to the District Plan to support the land use change is likely to be necessary. This is particularly so to avoid the risk of str@yd transport

assets. (b
A

Exploration of what (if any) short term safety measures might be necessary was encouraged. Identify where t%ti]n rsection sits nationally
in terms of safety performance. This will help manage issues in the short term, likewise other opportunities th@ ance outcomes. Taking
a NZ Inc perspective will be critical, whereby transport is a key enabler, however, it is not the lead. ?\

Include supporting evidence regarding the future rail extension plans and investment commitment %




Out of Scope
























Paper no:

Meeting date:

Prepared by:

Recommended by:

Board function:

Subject:

AGENDA NO.
4.1

BOARD PAPER

201870871269

20 August 2018

Gareth Hughes, NLTP Development Programme Lead
Bob Alkema, Senior Manager, Investment Assurance

Jenny.Chetwynd, General Manager, Strategy Policy & Planning
Howard Cattermole, General Manager Investment & Finance

Setting sector and organisational direction

National Land Transport Programme (NLTP) — Adoption
of 2018 - 2021 NLTP






















































Paper no:

Meeting date:

Prepared by:

Recommended by:

Board function:

Subject:

AGENDA NO.
8.8

BOARD PAPER

2018/12/1329

14 December 2018

Eddie Anand, Principal Transport Planner

Brett Gliddon, General Manager, System Design & Delivery
Significant planning, investment and operational matters

Melling Transport Improvements - Recommended
Option





















Costs and Benefits of the Recommended Option

* Indicative cost estimates for the recommended option in 2017 (that is, as
identified in the 2017 Indicative Business Case) were bétween $120 million and
$175 million, with a Benefit Cost Ratio (BCR) sensitivity range from 0.8 to 1.4.
Costs and benefits will be subject to further refinement during the DBC

* Previous indicative cost estimates are similar-for all three shortlist options

* The benefits of approving the recommended option at this stage include:
* Opportunity to align consenting process with RiverLink Programme

* Progress a single council hearing for all parties Notice of Requirement
applications

* Reduce consenting costs for all three partners

* Reduce consentingrisk for all three partners














