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Dear’

@ S

Thank you for your letter of 17 July ard'ingq$§ of Wales
Health Camp School in Rotorua. v -
It does appear that a problem x@av @ed the issue with the Hon

i 5. has agreed to respond to you

Trevor Mallard, Minister of tion, an
icials\at the Ministry of Education to

on this matter. Trevor

investigate the situati a

advice. %

Thank you for %ir@his @ my attention.

H ette King
MINISTER OF HEALTH
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Rotorua

17 July 2000
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Mount Maunganui,

Reading 1t will hopefully justify our concerns
newspaper article.

To date, the closure of the camp has

We have had feedback that staff a
support, accused of stabbing the’ ranaper’i
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From: B
To: ) o _ - _Hmm,
Sent: Wednesday, 21 June 2000 12:50

Subject:  Re: Investigation - Rotorua Health Camp

Dear

Thank you for your recent email. In respect of the information you seek you are best to contact the
Board of the Children's Health Camps (sccretariat@healthcamps.org). /\z

The tenms of reference are:

Terms of Reference for Princess of Wales Children's Health C

# The Board require us to pass
view as desirable.

We have )
data coldetu

This sample was never intended to be exhaustive, and we are
picture from which we can draw conclusions.

e
.

21/06/00



BACKGROUND TO CURRENT SITUATION \

1998

Arrival of =g &5 C2IP pyschologist.
- difficulties begin almost immediately:

camp kaumatua on BOT uses selective , negative reporting to undermine
relationships between camp and school and school and psychologist.

school / camp meetings about children stopped to allow camp staff to
this but cooperative . §>
t

acquire new skills and procedures based on children’s needs. Sch;@;§ unhappy a

f camb\sta

psychologist provides personal support for large n

and offers the same to school staff. @

° attempt at developing concept of weightec@ ychalogistdn
principal undermined by the camp manager. g é

1999

® stronger professional bonds built
data . Psychologist subjected t

%

gtaeksand defamation constantly .
e July :Last ERO report st speak ’.Information omitted

e Efforts to rej
Approac

- _ B meet with camp manager without
1n attack on school staff based on unsubstantiated

t to discipline the above members.

sentedby!  — Jand! )

sto resign due to disharmony caused by T and

d continuing attack by ERO -exhausted and frustrated.

T members resign except g A0 staff rep and Principal
ampaign of harrassment begins,change to status quo in relationships -
quthoritarian,decisions imposed without consutation Jthreats.

STA field officier tries to work positively with staff but is eventually used to deny
staff their democratic rights

o bimposed as BOT chairperson.



° ¥ physically assaulted by child,receives major nerve damage to arm and

needs to go on leave.

® Legal advise soughtby, ~ ~ _Jand ————egdat behest of 0
personal cost $1000.
e ,' 1 develops and implements action plan to meet needs of ERO report

without support or assistance of governing body. Appraisals are completed.
e November: Commissioner appointed.Principal’s appraisal put on hold.
e December: Release of report from University of Waikato.Senior staff at camp excépt

psychologist dispute findings.
Principal approaches Te Ngako for support and counselling.

2000

e Camp/ school ties strengthened deily exchange of information

Support for children arranged -

extending to other camp staff dren monitored closely,sent

home if unsafe.

o Continued and escalafedconflict betwed camp senior staff and pyschologist
displayed at se mCetings’« policies changed during selection on regular basis,
pychologists

ny children with too many needs.Major assault in
and procedures adapted to meet children’s needs.
stress.

de hours,r—:____; directed not to work with

ice ignored to fit in with MOE demands aimed at balancing

Q t in half,
Digegt ommissioner “stress leave has to stop.” “If you can’t stand the heat get
e/kitchen.”Lack of support and understanding shown.

s$report developed by staff and given to Comissioner.
quest by, $for reduction in hours to cut down her stress levels

ommissioner meets with camp psychologist to discuss research report.
Continued pressure put on psychologist not to spend time at school.
e MOE attitude towards school begins to be more supportive.

o Commissioner approaches - ERO re last report . Told to ignore it as it was
used to discredit BOT .School finally offered help from School Support
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__ 'member of the Health Camps Board meets with staff from camp and
school re health camp management restructuring. Alludes to difficulties with
education on this site .States he could fix them tomorrow.Report made to
Commissioner from staff.

Meeting held between psv.h.ologist i nm'rtal .Commissioner and two members of

the Health Camps Board = jand - " Deny all knowledge-of
resaearch. o

Camp manager stops selection meetings without consultation reorganises policy t
exclude discussion of files and include a voting system. Tells Commissioner o

four people involved in selection however minutes state othe

Camp psychologist goes on leave and puts in complaint to anag

Camps Board at first helpful then accusatory | denial o& Mimiz
g factios

seriousness of complaints,stopped her pay twice .used
unable to be contacted PSA and lawyer involved.

May 16 .School staff express concern for principd :
May 19. Relieving Principal appointed withog {@) ati

Third teacher advised to g0 on leave after€xpe
from remaining permanent teacher ang -

Commissioner ~ $and relievi
and 2/3 rated children ie extreme
camp next term.

Principal expresses concer

o §contg ? appraisal.

ns” made by camp psychologist about



rrm———

\
Kia ora koutou.

I am the principal of Te Kura Hauora (the School of Wellbeing)
attached to the Princess of Wales health Camp in Rotorua.

| am &t present on leave due to exhaustion, physical health problems and distress,

This is a result of the need over the last 13 years, to provide excellence for children
with mild, moderate and severe emotional and behavioural needs on a minimum
budget and resourcing level, with constant harassment from the health camp Py
manager and board and little or no acknowledgement of the effort, {0/ alty and »g’/\&
personal cost expended by staff and ather community members, \>\\<¢; ( ,-Jg
. ; //?&\(\:\
Attached are documents supporting this statement LR
1. Atime line of events ~ VA
. SN s . (’N"'.*-\\\\\ g
2. A report to the present cemmissioner of the schotl‘'made earhenth]gyear. This
- y .. APN N NN
IS In addition to similar reports made by other vff>r]j>e pers( (" "\
3. Previous ERO reports by the local office will stbs {ﬁ(tfate effartsmade by the
school to address problems under dures\sfiff\b erieg@/ atest’ERO reports
underd ‘,,ﬁ_____ileadership dem@tﬁt inacturacies, omissions and an

v

&
Vo

%

intention to undermine staff and B@?&H@ﬁﬁﬂsﬁ@e\ﬁ@@*e already working in
difficult conditions. KSO) (\\\;\x

QD Y
It should be noted that:- /@Q) <C\<; :
1. Although we have ha’f\ diﬁic%@dva) a long period of time, we were

J
denied assistance fre{n%%geﬁt IQ%OJ% untit recently.

\ N\

2. A recent ap/%%@\m _ t%e;,\ad of ERO (Waikato/Waiariki) by the
commissioner. to plarify poﬁé‘e{j«qs\about the school, met with an instruction to take
No natic @}théfiefst r»‘e@o‘{it;-f@Was intended to show that the Board of Trustees
wasn't-doing their job \' ¢

LN
3. ATé}ough/g?/\ veﬁ‘)almost completely addressed all the issues raised in the
reports, tf}ef;r/ejs‘t\m»rmains a major problem: a concern aver how the health camp in
Rotorua@éﬁ;aged and governed and it's implication for our students.

OO
4, @concems can be supported by the camp’s clinical psychologist and are
cdrrently the subject of an investigation by two registered psychalogists and outlined
in a research report from the University of Waikato (1999),
My concern is that despite our continued loyalty and effort, the staff (and Board of
Trustees in the past) have been abused by the education system, officials of the
Ministry of Education and ERQ, the health camps board and management.



- g

-

We have raised safety and resourcing issues and relationship concerns over a large

number of years only to be treated with disrespect, disbelief, doubt of our integrity
and skill.

This has led to people involved with the schoal resigning due to frustration and il
health.

Past supports put in place by Board of Trustees members are being eroded and it
seems that all that matters is finance.

Ve
All " nave expected is acknowledgement of the prablems, suppart to&e{@c@;?he n{ﬁi\g
in

issues, loyalty for the effart we have put in. These have not bee ~fop % g- \)
job and career as well as my health have been compromised n@q

tuni

| . 9 Deek }, The dper %
return to work in a safe environment with ethical best pPaCthG\lht_IJQFEHE the gy
the institution as a whole works has been put at risk. O &

O N AN
PN R =S

X7 O
O
> RN

R
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FACTORS CONTRIBUTING TO ACCUMULATED STRESS
AT TE KURA HRUORA

FEBRUARY 2000

My employment at Te Kura Hauora, the school attached to the Princess of Wales
Health Camp in Rotorua began in 1988.

Within a week it was obvious there was a long standing relationship problem between
the camp and school at management level. | was the third principal since 1983 - one
leaving after heart problems, the other having a nervous breakdown.

Other staff members had left due to a loss of control resulting in a physical assaulyon a

student and a marriage break up - both contributed to by stress. @ &

Stresses have a number of origins in this environment: @

= the type of child coming into the institution &1

» the six-weekly turnover of students and the resultantworkload of résord reports,
depletion of resources and energy to begin agai

These stressors are expected and accepted as p
for short-term residential children with social, a@ , b

al and learning

b ine ia! school catering
v@r

needs. %
Unacceptable and large quantities of str: e fr @
» the lack of finance and resources @ @

= camp/school relationships @

e 0O

s Ministry of Education @

» BOT members whocdidntesig

» the size of the j D% x

L et

» personal W V -
= lackag late, ﬁ@t staff development "

The es ent ¢fa missioner has created new challenges.

FINAN (4€ SgURCE DEVELOPMENT

o the @ g struggle to build resources that should have been in every school in NZ
- library, reading materials, atlases, dictionaries, Social Studies resources,
audio-visual learning resources, - no budget to do this.

begging and borrowing of second-hand resources from family and friends, our own
homes, other schools - then having to pay for the thank yous as well!

* supplying of resources from personal funds to ensure the programmes run

effectively eg., library books, teaching resources, stationary, rewards, furniture,
appliances.




2.

having to exist on off-casts of other agencies - shops, health camp.

lack of money for capital expenditure.

going without the above resources egd., no money for staff development and
curriculum expenditure.

paying for outings, programmes and materials for children.

paying for gifts, entertainment, hospitality of visitors from camp, other agencies,
home schools, overseas, Board of Trustees

paying for own professional development (accommodation and travel and me
eg., Bill Rogers seminar in Taupo.

as principal being the only Health Camp Principal and one &y ew;sg@

school principals to lose Special Duties Allowance whil rsscontinu ceive

if.
the school losing its special status from G2 to U %A @§§ ng loss of

ase
constant fundraising by staff to supply inc spec s%amme needs for
children - lotto, raffles, hangis, sausagedsi

and selling firewood.

- lack of teaching space and facilities a pri increased needs of children

@n school - receiving no compensation

eg., withdrawal space and s ’@
covering for sick/stressed @
by MOE. %
coming to school st i
both staff mem@%dre

h could result in negative consequences for

CAMP/SCH %g@ATl

2

a con eo % efore | arrived and afterwards desplte contmued
medi , int v@? Incidents happening on a daily basis:

- rudene '

- lack essionalism eg., basic greetings

- verbal abuse over disagreements

- -driving between camp and school staff

- talking about “the school” in public foyer - not coming to talk to us about
issues.

personal defamation and assassination in staffroom at camp reported by supportive
camp staff.

withholding of knowledge about health camp developments, visits, visitors - having
information relayed to me from other health camps.

o WP(/L«M (AW\DS (?'g Q\—\L)\S CAOMW 40 M ‘%km&a v;
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undermining, abuse, punishment of Supporters or people making a genuine effort to

work with the school. ==y . . ntly.

telling of outright lies eg., | had refused to run camp programmes in school. NZE]

~ 'ep was present when an offer was made to do just that.

disregarding professional knowledge and requirements eg., discussions about
whether programmes are suitable for/better than current school programmes.

refusing to share programme contents with principal to allow appraisal/approval to
release students. '

pirating of school and personal materials - my research resour @cia b
acknowledgment.

reneging on agreements eg., selection of F2 Childrenlco@bour/timi tasks.

school staff having to referee disagreements betwe p sta ction
meetings. &
/ .

changing policy without notice or to suit pers s/d , selection.
[

disregarding camp/school protocols - avoidi ew o evtaking no
on

responsibility for review, making degcisi ut co ;
lack of equal consultation eg., playg@ out W and everything eg.,
weighting proposal - going off h ocked wj ng the background work.

and management need res
children out of control.

opening of mail, refu ow@ round to errect our own mail box.
demands th@ omple% insufficient time - lack of consideration for
g

unequal sta rocessingifiles for selection, instant decisions, attitude of
incompet priori w}(s-

owner, nd/ %@? arguments over ownership of hallway space, staff
toiletS@s @

abusing gro for helping out with tasks.

unequal p g and expecting us to spend monies not available eg., playground

€s €g., agreeing on special programmes costs, asking us to price them
then repricing them - wasting our time and energy, making decisions to do with
school and resources.

on two occasions making staff sign documents to say they would not speak to us -

o S

W _____Jtime, 1997.

covering Up abuse of children by camp staff eg., force feeding of §_
plotting the “demise of the school” -~ )




st -

appointing a kaumatua for the school without prior discussion, no consultation, over

the top of our own kaumatua, during holiday time and the continued debacle about
this.

mistreatment of school by mischief making of the camp kaumatua
- telling outright lies '
- selecting reporting back to camp manager
ST st
- undermining joint programme for assessment camp

deprivation of resources/donations given by parents, agencies f Clubs\/\g\\
crayfish from East Coast schools.

refusal to allow buildings to be built in acceptable places; r;éa\anglng 5\e‘ement
then complaining our buildings are blocking out light, teﬁiewafce&

MINISTRY OF EDUCATION i </> >

°

"\\ <//
denying the difficulty of the children we take” noranc@o eh/al of dysfunctional
@

family patterns, trauma and stress of these}\chﬂ ren nd the[r resultant needs.
constant underfunding since the scp\\\oE,\ned - va\\eonﬂrmed by MOE’s own

— e

consultants eg..

lack of loyalty to our staff, the@ we ha é\g the things we have achieved.
loyalty to other éM ds and ( - ey restructuring of special
education, not knowin av Camps

being bad employera aek fack \ggment of our expertise, failure to visit the
site in action, mag pubhc\e %\Ments based on indirect opinions not fact, failure

to provide obse N Iea e on appointment, failure to believe employees, failure to
address abuse\a/ﬁd stress TSsGes.

bnnglpg @é ‘hit s ?ERO to bash us into submlssmn denial of local reports

and tﬁefgbod w K e ed - result of BOT refusing to abuse children by bringing
them lnt>o C suspend them (the only “legal” option suggested by'_ o

supp!yuﬁ amp with home schooling packages to further undermine us.

forbidding us to work with children in local schools - insisting we sit unemployed.
silen&ﬁ’g support from the local SES.

suggesting simplistic answers eg., “two days training”

failure to provide appropriate training for staff - local SES members do not have the
same or equal skills let alone be able to do our job.

denying us access to behaviour teams/suggestion we house RTLB's.

failure to respond to requests eg., . Jre observation leave, long

delays/lack of follow through - district property office, school support.
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threatening to dismiss the Board, treating them with the utmost disrespect and lack
of dignity t hat recognised their expertise and standing in our community because
they were concerned about the safety of staff and students.

constant threat of school closure due to restructuring of special education, our
“misdemeanours”, saving money, our children’s “double dipping” - our job could be

done by camp staff home schooling, children could be exempt from schooling
(Chinnery report 1994)

e insist we meet unreasonable deadlines but allowing other MOE/ERO oﬁicials&
have extended time to meet needs for personal reasons. @

» being viewed as a nuisance because we don't fit into mai rsp c@
education. | %

= lack of liaison with health at Ministry level but expe local m [s t0 sort our
problems they can't. @ @

Y

» disparity between reports done by @ e it squad” - undermining of

their own colleagues’ integrity.

= disparity between insisting igh | @%xcellence in programme delivery
by school staff but acceptin i @

d pr: es and home schooling by camp staff -
double standards. Insisti ovi alanced curriculum but condoning home
schooling with speciali 1 pr s as a focus.

o selective inve o)~ speak , listening to and believing people with set

agendas and then nefdiscussing findings with principal or BOT. eg., school

programme$: V o
e arrivi yenda and collecting evidence to support this -denying
S 3 .. p

informa hic
e presenting/ivie

managem Is - no children present at time.
* ins c

@ Dnotice of visit, visits immediately after holidays without prior/sufficient
‘e\:_u ow staff to collect and present information required, without going without a

much needed holiday.

notice

e constant harassment of one item after another - why? to what end? how does all

this paperwork provide excellence for children?

e inefficient communication - addresses incorrectly used, sent to incorrect places and
people, inclusions of confidential information and file.
¢ lack of notification of principal.

e late reporting eg., generic report.
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° saying one thing to staff and writing another.
° Obvious lack of specialist knowledge in this area of education - §

BOARD OF TRUSTEES BREAKDOWN
e loss of strong group of supporters who were sick of being harassed.

@

breakdown of BOT system through actions of two members causing disharmony:

visit to camp manager, kaumatua without BOT knowledge or licence.
resultant conflict caused by dishonesty of all concerned, la f consult

with BOT, staff of school or principal, or other people wit ist @
knowledge. :

lack of trust and loyalty to school staff. %
failure to carry out allotted tasks -\ : busine@ camp/
school protocols. @

failure to attend training. @ @

failure to attend school whilst in acti @

arriving with a set agenda. %
failure to address concerns ra&@/

actjies

faxe one calls demanding meetings at short
E e

tency or misconduct for complying with law of

STA rep into believing/aocepf[i,ng that an election /

@@ @ ¢ process did not need to be followed - contrary to advice

fr A. - denying us access to that information.

N st representation of “facts” regarding my competency;
/school relationships. - undermining my integrity with national

@ dies.

SIZE OF THE JOB
1. Teaching

As a teaching principal I'm expected to teach full-time. This has been remarked upon

by ERO.

\t present my teaching duties include supervision of children with concerns and the

development of separate individualised programmes, counselling and mentoring as
required.
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Working with groups with remedial or extension needs.

Developing and implementing remedial reading programme for the majority of children
on a 1:1 basis.
Providing classroom release for staff to address heavy loads of records and reports.

Providing relieving release when relievers ‘are unavailable or school is struggling to fund
relievers. (18 days in 1999).

By my being out of the classroom full-time my principal’s release time is available to
support staff and students as well as appraisal and administrative t,a ks
However, much of this time is also used providing relief to prop

§ réelief t @her&
fund (3 and a half days in 1999) %\

At other times there are no other appropriate relievers ava1éb18\s prmc;&@% lease
has to be puton hold to allow ~—

tod fdutles ﬁ\\@{\\d\a half days
in 1999) g}!\ <<\\
& O
2. Administration tasks <\Q>> </\

The normal administrative tasks of a prmex im\/a U1 s&hgol a%e enlarged by the

constant turnover of students, need fo\\wa King wnthf number of agencies
involved with students, working ln three\m:tékes/ @?one coming in, one in camp,

one gone home) and constant fin ‘)smg o\s%@ programmes financially.
{t was also noted that | carm@ majorit he BOT obligations. | was even

remonstrated for this. If l@ OItMOUd?
5

SOCIAL WORK <\%\“‘“’

At present my@a;og%wuth\thci/qurrent intakes is social worker - meeting with camp
staff, refer/ag/age\ pro e@sxgna/s home schools, parents and students. This is often
long dlsga‘ncegume c@s y/wg and costly.

Days b C@% J}: ntaining situations, keeping staff and children safe, coping
with children fff? ot good enough as a service to students. | regularly go home
feeling I ve/@ueﬁven although we've all done our best.

There l:?pjt@e or energy to reflect and recover, creativity levels drop.

HEALTH FUND AUTHORITY

e Failure to consult with the Board of Trustees and Principals during contract
negotiations as to the services provided by the school and as to how the contract
impacts on the school eg., reducing numbers, bringing in of whole camps of high priority
children without resourcing - funding for appropriate activity-based programmes, extra

personne! for monitoring and supervision, staff training, secure facility, support from
professnonals
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* Impacts such as reduction of numbers further impacting on staff numbers, funding,
grants, school grading - salaries.

Failure to work with MOE to ensure appropriate curriculum, allow staff to meet
children’s needs without current legal requirements being contravened.

» Putting emphasis on quantity - ie., turnover of children - rather than the quality of the
programmes and outcomes for students and families.

* Invitation to meet with Ethics Panel in 1997, preparation of report then rejection.

» Readjustment of contract in consultation with SES Waikato, wit consultation.of
follow through of procedures regarding selection (consequent rej se y
SES) g\ /\\
ESTABLISHMENT OF A COMMISSIONER

As principal, the establishment of a commissioner e school N as a positive

Te Kura Hauora.

However, as expected, this also has had i

* a lack of continuity of governance v@ (0] loer has time to assimilate
information, procedures, etc.

e issues with past BOT memberé %

» having one’s integrity alre'ne er sources, and having once more to
begin again to prove o etr %

» alack of knowledge mngi s terms of reference, how the governance

role will be han who wi hat.

PERSONAL %g& V E
e Working nst \: zone” Both MOE and BOT parties have tried to address
i it

success.

e Above parti i » Move on and the whole process has to begin again -

ioning of competency and integrity, disbelief, having to provide

proof a nil result - the situation continues.

° Beca@s principal and my staff have continued to work at resolving this issue
because we believe in the potential of the institution and the obvious support
children and families need, our own integrity, professionalism, honesty,
personalities, competence have been questioned by camp management, some BOT
members, our teaching colleagues, other health camps, NZE|, MOE and ERO.

¢ During this time staff have remained loyal to the school and their job to create
positive changes for children, to the staff's own detriment; health problems, lack of
job satisfaction, and an overwhelming amount of stress.
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I am a teacher of 20 years teaching experience - 12 of
those vears at Te Kura Hauora.

I am one of few maori who work in the special
education field.

|

¥
R

B
I was assaulted by a student in October 1999/>and
suffer periodic recurring pain and dlsable%as th

result of that assault. Other phy51ca1 he

associated with long term, ongoing streg orfk\
with our neighbours at health camp C{)YJ\\;"I ute
my unwellness.

Y X \é\

/}{\ v -
My concerns are as follows: - Q(//\\g ® >

Health and Safety c@i

2 ﬁ are harmed - by each
other physically, verball Hy and oglcally - by staff -

including senior staff al nd psychologically - and
there are unethical, @a%v;e% ds for staff to deal with them.

2. That this 5@5\5&? of D”Q E\@r?to me for at least the last 10 vears

and desplte atE “pts t{c the concerns - letters from staff to the
Board pﬁrustees (cas /oﬁferences submissions - people wont listen.

3‘\T “t\chlld """" fbrought into camp with our having prior notification
of presen ging behaviour and this is supposed to be
addr‘esse/ﬁti\/a’na modn‘led using a programme model. Few other

strate r% ve been put in place and are nat put in place until the

stQ@ enyl punished for presenting in ways already natified to us. This is
tnstrtﬂuonal abuse and | feel, unacceptable.

4. That the professionally qualified staff is ignored when safe practice is
demanded reflects the inequality, inequity of power and heirarchical

nature of health camp management as inappropriate for the services
the health camp delivers.
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5. That an unfinalised selection process is trialled and inexperienced
staff choose to bring in 24 boys rated severe and extreme behaviours
are brought in for Intake, Term 3, 2000. The absence of professional
input and past experience that make this il advised and a risk has been
overlooked. Newly appointed staff should nat be inducted at a time
when current staff are inexperienced and difficult children are brought
in.
6. That the commissioner behaves in ways that | continy /tgp“ba abus,éd \
by her as well - she wont answer issues raised in letter Q EANont ( )
acknowledge the issues, she wont fisten, accepts ojzher*s\test\m 488\@#
me without checking them with me - no due pro;eﬁs }}bt n Aa stlce
~> N
7. That students who have complained abOKﬁS}J‘e\Clﬁc ﬁa‘;f \@atment of
other students are verbally abused, bulligd gﬂ\tofcha gmg Reir story and
A \\
That students are victimised by\at\\’if ﬁncludQ the manager] with no

respect for safety and no profes\siejj& aco®\%l best practice for all
concerned to resolve i ISsues lace. %
i \@>

8. That too many d gf B)ought in to camp at once.

Decisions are ma de ahd p@ s mequutable The school’s resource
base is ’1/23 th% f%mp ses %urce base so decisions made at camp
re contracts< ﬁg/rammes h?;étables impact on the school without

there beir any}r‘oom far\th/e school to front up as an equal partner,

Add diffiéats shildr en\at high volumes and the school quickly becomes

kngg}z\agped Wehavé a history of being the poor relations.

Y O
9. That, Féo*ur@es at school is inequitable with other schools and
requare’rﬁgm sit outside national averages (formulae). So the

go @m\a ce and management of the schoal is constrained and

disadvantaged by disempowering methods that empower most other
schoals.

10. That bringing in too many difficult children at once - increases
pressure on resources - Increases stress

an staff - PEqQUIres a turn
over of intakes that allow staff to debrief, learn new skills and practice

them as part of ongoing, on-the-job training.



11 .That the school and health camp facilities are inappropriate for larg
numbers of difficult children.

Camp Manager

12. That there is no requirement for the manager of the camp to
consult with the principal on intake timetables to ensure school needs
are met and optimum and fair decisions are made. <//
13. That the camp manager makes decisions that/- 2Y®
a) increases the risk of harm to students ané staff A \(V
b) impact on the safety of students in the@ﬁsle mstﬁ;u@ﬁi\\
c) may put school staff safety at msk&/f N &
d) impact on the call on resourca&/\o hef scbo\l\@%ﬂmg
pragramme provision and deflv\ .
e) markedly increases the stﬂa%gaﬁd w rk} ?sd\of my job without
negoatiation and the partlmp\a ion G‘Q & ntatives from the
Board of Truseesa(f é r Pringipa g problem solving with
a dorm of chi J;rd@ Ues ! from camp.
f) self attests@%&pet ka\% countability systems do not
Cross G EQ Qg rian t@nformatuon Documents disappear.
Wor Ders ar‘e\
Leﬁte\ " CcO plam%\,are irretrievable.

4. f&@?}(e m@n

\(? \fa es school staff

z it

_S&n dérmines my ablity to develop healthy relationships with her
(©) et
—- cultivates an environment of suspicion, mistrust and pseudo-
professionalism
- uses schoal staff to threaten and exert power and control over
camp staff by telling lies - e.g. we want them to lose their
jabs.
- participates in defamatory statements with members of the
public who visit camp e.g. [circus tickets, 19889)

- has no respect for the Camp Kaumatua except when she

E

A

f\%

3 ét)étas:ﬁn)d encourages character assassination of scheol staff
>



~

wants something - e.g. kaumatua sick - rung up and told to
come in to work.  e.g. kaumatua told staff not to say anything
negative about the manager prior to a meeting with HFA
auditors.

- has a local and regional reputation for being a difficult person
for a long time.

- is inappraopriately qualified for the position she holds.

Health/Education interface /5 L

AN o
Health camp/schoal structure Q\@ (,_,) \~>

KK 5 Sﬁ

15. That the structure of Health Camps has ch ged Without\du e

regard to the role and function of education semu s and gr@xatbns for
students at health camp. (Child and famlly@gs and t /aﬁ" al of the

Health Camps Act. N ’é‘\
= RN

%

16. That Governmental mteragenby@;ﬂ or t@ “atmmlstemal and
national level creates barriers féﬁ\rgg\onal geal governance and

management of mstltuttong}f \the hea@ p and health camp

schoals.
9@

17. That the health p m e\mgnt has the resources and power to
self-review and %sbonan@t% arket force ideclogies while
participatingify ﬁ[e}‘;e}nvmonment ‘of health reforms. Health camp schools
are left Bé\suﬁ,e)“’the C<onse uences of change from past inequities and
disad\fan@qes to,cu }“\em} reform in education and special education
pohg'y\whe(e &a Iﬁx\ ‘mp schaols have no visibility or apparent value.
Futhr% resaur %nd policy are based on deficit models rather than on
actual n@fb@sad support. Transparency in this area is nonexistant so

the ab{\ﬁsé\o Board members and staff is the prevailing attitude of
gQVe"quent agencies.

Health Camp Board

18. That the health camp board is negligent in allowing managers to
make decisions that - harm students

- harm staff

by not having robust accountability systerns in place to monitor and
check how clients are treated and how issues are resalved.



19. That the health camp board employed an executive directar who
gave directions to his manager and failed to follow up to ensure that

directions were followed and information handed on to the principal.
€.g. ratings scale February 1999,

20. That the health camp board failed to moderate the manager's
performance by responding punitively to notifications of con?ems by 7

school and camp staff. ( <~></\\
)

21. That apart from the psychologist, quahﬁcatlonsﬁg 8 camﬁ\\ﬁ, .....

manager and most camp staff are 1nappropmate$€ the\posmfc@\c}\f
manager, and some positions held by othe »\\ N

v "K\\> N
Q

22. That camp staff respansibilities are/n m}he pay and
conditions of some camp staff. 4/ \

;,.\
\\

V\T‘ , \
Principal <\\ \

23. That the Prmcnpals/ leon Hﬂ )s |gnored In favour of a

manager whose qua ar%/é and secretarial rather than in
behaviour managem hild ment clinical or medical

professions. y ?/ <\\*§\ 5

24. Tha me HK lpal 1s\nxat consulted about the school's management
or perfg 2t by tl\\g>camm13810ner and that the camp manager is able
to mﬂyWaQCﬁ str 5\3 od may represent negatively the school's
manag)erﬁent\ sometimes consulted without reference to the

Pr‘lnclpal <€ "

?Ih tthe Principal is isolated and marginalised by the commissioner
who to inform her of bringing in a relieving principal. That the

commissioner treats the Principal's leave for stress as a harrier to
further communication with her,

Board of Trustees

26. Thatin 1993, Term 4, after the resignation of 6 Board members -
to the Ministry of Education not to the Board of Trustees as stipulated in
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l

_ >

the Education Act - the Principal and staff were left to manage the
school without a clear governance body.

27. That disharmony on the Board was the reason for the resignation
of 6 Board members and two remaining board members - the

perpetrators of the disharmony - subjected the Principal and staff to
further stress and harassment.

//
28. That as staff rep | have not been informed by the Mi@of the <\

status/position of staff rep in a commissioner’s gavery g\g\\e% Fihe (C;
school. Staff have not been informed of how their dem Catic ri RE60-
vote for a staff rep is altered (or remains) post gggoiﬁtment 0&@
commissioner. Neither has the school kaum)a{t:@(,\} Loy

N \\\\»..‘_% J

N\
oy (O
Minister of Education AN o , /2&%;/
, M’ N\ X \::\j)
29. That the general elections @p<'s§qﬁ\“ﬁg;e%/x\{o@ Tiber 1998 took priority
aver ensuring that our schoal’s <gt§:\@t;hénee;m“ ngements were secure,

The then Minister of Educatior>, /@\g e us the message that
Soihe s
itleal respi
A

his palitical future, not @ §;’Bxﬁty was mare important.
30. This lack of ,r:e%ﬁ

>
espec anqﬂw %énsibiﬁty created a term of further
stress to staff/anﬁﬁgxéant d\&%ﬁ absence of a governing bady left a
gap that the%@*ii}sral had to-cover. e.g. letter of complaint from mysetf
regarding@g/@eﬁa\(jggn\;%ﬁ? senior camp staff member's treatment of a
| stu@gm@@bgwg f?\r‘:ge\‘tgb‘ complaint from another student.

\/{?}-\;\J - ﬁ\\\>\)
Governrient; Agendies

R

31. I’Q/a the role of the Ministry of Education and ERQ in the abuss of
thee’(i?é;a of Trustees and staff is recognised and that appropriate
action’in the form of an investigation to our concerns is conducted.
e.g. Unsubstantiated claims in the ERQ reports

Board resignations sent to the ministry rather than to the Board.

32. The ongoing denial of the stress of our job. Working with extreme
behaviourally challenging students with varied term physical, verbal and
psychologically abusive patterns; the workload - National Curriculum,

By
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Essential Skills, Special Education | Matauranga Maari curricula (for each
child for six weeks then start again.}: intake turnaver, Job size.

33. Lack of recognition of stress in the teaching profession and
resistance to reasonable provisions and support.

34. That Ministry officials actively undermined efforts and attempts

made by Health Camp Schaol Principals to bring Health Gagp Schools /2

into the millenium (1999 N

SN WE
Human Rights b / \{; \\\&
N

\\f

\\\
33. That students and their families who a Méom an WJC sland
are discriminated against on the basis of £ etr%e;thmm

) W
36. That camp and school staff ar@%l ina e\d~a a’mst and

persecuted in front of camp staff Bh\t basfi thelr ethnicity, culture
and traits.

37. That.the camp m @CO@) in initiating and encouraging
the above. ((Z>

38. That stu@ténCb e brou \Nn> to camp to meet fiscal targets as a
priarity and thétﬁ/l‘mm mgh o dignity, freedom from harm and access

to due o»are\and mf eci QOnsent is discouraged by the manager and
many@@ep semqr%éé

Selec1<:ion ‘\Q

/>\
33. ,.iﬁa@ b)een invalved in selection since mediation and Board of
Tr(ﬁe \décision made in 1997. There has been no policy, process and
cmter put in place in that time to February 2000. Should the manager
be able to work without transparency in a critical area for such a long
period? Selections are open ta serious manipulation and abuse, referral
agencies do not know what the process, criteria and palicy are. This is
totally unacceptable.
In 1993 | summarised concerns and issues from which all of the above
could be developed. Two meetings were held then it was abandoned.
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Selection meetings continued in which issues previously raised and
unresolved continued to arise. It was like trying to work in a large bowl
of cotton candy - no substance and no framework.

Conclusions » % fﬁ//&

o\% 7\5
1. That the camp is run by a professional with qualifications ahd

qualities that build on best practice, relevant p;ﬁp@t@}}ce @fm\m
study at tertiary level. {/} \/

/"\\
2. That the camp and school poal Qesg\\e;s an ‘!S managed by the

Principal and twa deputies - one{oﬁ\thawe:éxde\ tkv\d”e and one for the
school. That these deputies are aL pproﬁ%@ qualified.

Bla,
3. That an ethics pane ;L\sg ctigff panet is set up to -
A) ethics panel - 1//%5 gf dures, palicy

= an @u' code to follow
/ \ up a“r@s?g stion process and advisory group
selectlo el selec} lents

«manajge field workers work
/\ \ mﬁage records to do with selection and
enmf% ~> anage selection paper work

& ) devise/monitar client pre-entry
é - set criteria, process, palicy for selection

- devise/monitor client follow up (post intake)
4, Tha?the Princess of Wales Health Camp is closed immediately to
allow the following to be implemented.

9. That a ministerial enquiry into past practice and to determine future
directions - for both the school and the camp - is held forthwith.

6. That the future role and function for health camps and schoals be
decided as part of the ministerial enquiry.



7. That the staff at camp and schaol receive counselling and suppart to

deal with issues from the past. e.g.stress, training, abuse of system
and staff on other staff is addressed.

8. That the manager is appropriately disciplined and held to account for
her ongoing abuse of power and abuse of staff and clients.

A

The above concerns in my view are about bringing the ¢ ’fp/ Pactic
and systems up to an appropriate, professional stand (co lgumng Q
system that, combined with the school will deliver camp and edw%;\@n
services that reflect the value of people and th “pgtr:r?%lal &by\g@
trained and experienced to the highest stand

> O

The school has had rigouraus and son e@% unr% anable outcomes
through the Education Review thc g profe 1\Sm and standards

that exist in the school under t Qe?gern@\\E vonne Evans as

Principal despite challenglng ent&rféﬂe practice to the highest

standard. Maost ofﬁmals é@ tg)have mng that our standard
should be at the level o Emp @ wer and that we are to blame
for the difficult relatl camp and the school. Wrang

again! &\% »-v.\

%,



