























i‘ 1. Pigeon Valley 2. 7Feb2019 0700 to 1900

7. Action taken

14 Helicopters managed fire as requested throughout the day

Firebreaks being located to manage NNE wind change.

More predictable fire behaviour has made the fire ground more accessible for ground crews in
particularly on the Northern front. These crews are being tasked with structure protection and

controlling the fire when it has spotted onto grassland. Black out work has commenced in this
area.

8. Factors

On Tuesday strong winds fanned the forest fire and the fire itself was creating its own extreme
fire behaviour. Fire behaviour at night was still very active with highly flammabie grass and
scrubland carrying the fire. Wednesday day bought a change in wind direction pushing the fire
back into the burnt stand areas and changing fire fronts along with more benign fire behaviour
from lower temperatures and higher RH.

Light winds and higher relative humidity’s have prevailed through the day enabling crews to
move into direct attack.
9. Predicted Incident Development

The prevailing weather is supporting fire fighter activities with an increased in containment of
existing fire lines. This will continue based on the forecast until unfavourable weather conditions
occur. Significant reduction in the rate of spread due to current weather.

10. Prepared by:
 Authorised b (Incident controller) |

Date/Time 16:30 6" Feb 2019

| Prepared b_ Date:7Feb2019 | Time: 1500
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i . . H

Incident Objectives:.

" 3. Overall Incident Objectives
Protect life (Public and Residents, firefighters)
Protect Property
Identify and keep stakeholders informed
Ensure Firefighter Safety
{dentify and protect Critical infrastructure
Transition to NIMT using shadow process by 1500hrs
Protect Other Assets (Forests, crop etc)
Prepare for significant wind/weather change
Containment lines constructed
e Haytons division; Wakefield cell tower retardant line, Firebreak at the base of the hill in
the grass paddock
e Teapot Valley; back up the firebreak around the Eve’s Valley Sawmill with retardant
¢ Redwood Valley ; Progress firebreaks during northly winds
e Moutere; Assessing situation and developing a containment plan. Looking to develop a
additional firebreak along Eder road and the southern end of Cuthill?
Contain then Extinguish fire

4. Objectives for specified Operational Period

Protect life (Public and Residents)

Identify and keep stakeholders informed

Allow for Firefighter Safety

Sectorise each divisionat area

Identify and protect Critical Infrastructure

Transition to NIMT by 1500hrs

Establish High volume Water Supplics

Protect property and critical infrastructure be establishing hard containment lines with heavy
equipment or Identify opportunities for laying down retardant ahead of wind change to protect
property/infrasiructure

Establish trigger points with 3hrs lead-time for evacuations

Prepared by Date:7Feb2019 Time: 1500
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1. Pigeon Valley } 2. 7Feb2019 0700 to 1900

Sector Assignment

RF204

3. Sector 4. Description 5. Division Assigned

6. Sector Supervisor' Affiliation Celiphone Radio Ch

7. Resources Assigned this period

Transport Drop- Pickup
Resource/Crew Leader # Persons Required off Point/time
Point/
time

8. Sector Assign'ment / Special Instructions
9. Sector Communications Phone Radio Ch

Division/Division Cmdr

Air Attack Supervisor

Safety Officer
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L1. Pigeon Valley 2. 7Feb2019 0700 to 1900

Division Assignment

RF204a

3. Pigeon - Alpha 4.Point of ignition to Dove Saddle

6. Sector Commander | Affiliation CeIIp»h»(-Jne Radio Ch

- Tasman VRFF _ Fire 1

6. Resources Assiéned this Period -

Sector Supervisor Crews Radio Ch
1 Taylors D8 jd850 1x HEQB
1 Taylors Excavator 1xHEQB

Tasman VRFF 6px

1 Smoke chaser + 2px Hira

1 Appliance + 5px Hira

1 rural tanker 5075

7. Division Assignment/Special Instructions

Protect Life and Property

Keep Residents and Stakeholders informed in preparation for potential north easterly wind
change

Dozer to establish hard containment lines for property/infrastructure protection

Excavator to Establish high volume water supplies Wai-iti river Baigents Rd first and end of
Hoult Valley Rd second

Provide Situation Report to Situations Unit at least every two hours

*Laydown Retardant to protect properties

8. Division Communications ‘Phone Radio Ch
Operations Manager

Air Division Commander
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Division Assignment

RF204a

3. Haytons — Zulu 4. Point of ignition to Teapot Valley Rd end

6. Sector Commander | Affiliation Cellphone Radio Ch

| 6. Resources Assigned this Period
‘ Sector Supervisor Crews Radio Ch

| TLC Bulldozer D7 _

+ additional dozer

‘ TLC x2 Excavator

Appleby VRFF 4px
Nelson Lakes VRFF 4px

1x smoke chaser Lake Rotoiti

ix appliance Lake Rotoiti

2x rural tanker

7. Division Assignment/Special Instructions

Protect life and Property

Keep Residents and Stakeholders informed in preparation for potential north easterly wind
change

1x Excavator establish High Volume Water Points Wai-iti River end of Bird Lane

1x Bulldozer for Property/Infrastructure Protection and Establish hard containment line
along Haytons Rd

Ground crew begin 5m blackout of flank

Provide Situation Report to Situations Unit at least every two hours

*Laydown Retardant to protect properties

100C Lakes Crew

8. Division Communications Phone Radio Ch
~ Operations Manager

Air Division Commander

' Prepared by Date:7Feb2019 Time: 1500
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1. Pigeon Valley | 2. 7Feb2019 0700 to 1900

Division Assignment

RF2C4a

3. Teapot - Yankie 4.Eves Valley éd to Gblden Hills Rd

o
!
=

6 Sector Commander | Affiliation %Cellphone - Radi07Ch

r_ Wakefield VFB/NML 1- | Fire 3

6. Resources Assigned this Period
Sector Supervisor Crews Radio Ch

1 Taylors Bulidozer D8

2x Taylors Excavator

Wakefield 02 VFB 4px
Upper Moutere 321, 3211
Ngatimoti VRFF

4x Urban crew Upper Moutere

2x rural tankers

: No PPE
| 2x Tankers 10000L No PPE

Concrete& Metals

| 7. Division Assignment/Special Instructions
' Protect life and Property
Keep Residents and Stakeholders informed in preparation for potential north easterly wind
change
Establish High Volume Water supply end of Bells rd Wai iti River with Excavator
1x Bulldozer for Property/Infrastructure Protection first, Establish hard containment line on
Eastern Flank/Eder Rd?
Urban crew for Protection of Eves Valley Mill or other properties as required
Provide Situation Report to Situations Unit at least every two hours
*Laydown Retardant to protect properties

8. Division Communications Phone Radio Ch

Operations Manager i

1 Air Division Commander }

__________ S — —
Prepared b— | Date:7Feb2019 Time: 1500
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Division Assignment

RF204a
3. Moutere - Bravo 4. Cut Hill Rd to Dove Hill Saddle
6. Sector Commander | Affiliation Ceillphone Radio Ch
m Bruce Forestry - Fire 2
. gned this Period ‘
Sector Supervisor Crews Radio Ch
Taylors Hitachi 20T Taylors TPFL Ops 2

Excavator (on site)

1 TLC Excavator ?

1 Taylors Dozer

1x 3px crew VRFF -
Brightwater

2x 4px mid Canterbury?

West Coast 4px?

Brightwater 5071
Appliance 5px

7. Division Assignment/Special Instructions

Protect Life and Property

Keep Residents and Stakeholders informed in preparation for potential north easterly wind
change

Excavator to ldentify and Establish high volume water access to existing ponds

1x Bulldozer for Property/infrastructure Protection, sunrise valley, establish escape routes

Taylors Excavator to establish escape route/access down Suppiejack Valley rd and

. Sunrise/Heines rd

Develop Containment lines from Cut Hill to Eder Road where safe to do so. Consider and
plan for additional containment lines through Dovedale saddle.

Provide Situation Report to Situations Unit at least every two hours

*Laydown Retardant to protect properties

8. Division Communications Phone " RadioCh
Operations Manager

Air Division Commander

% Prepaﬂ_ Date:7Feb2019 Time: 1500
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