ORGANISATION CHART BY PILLAR
SENIOR LEADERSHIP TEAM

Chief Executive
Office

GM - " :
GM - Shared GM - Marketing, Brand GM - Strategy, Sl = DT GM -

Destination and Services ] S For Insight and Policy and Business

Attraction Elreils Commercial




DESTINATION AND ATTRACTION

GM - Destination
and Attraction

Destination
Development
Manager

Programme
Coordinator
Destination

Mackenzie
Marketing
Executive

Mackenzie Digital
Marketing
Executive

Trade
Partnerships
Manager

Trade
Partnerships
Executive

Asian Markets
Manager

Tourism Projects
Specialist

Screen
CanterburuNZ
Manager

Head of Major
and Business
Events

Bidding and
Prospects
Manager

Event
Development
Manager

Event
Development
Manager

Convention
Bureau Manager

Convention
Bureau
Executive

Convention
Bureau
Executive




MARKETING, BRAND AND COMMUNICATIONS

GM - Marketing,
Brand and
Communications

Content and Content and
Creative Communications
Manager Manager

Senior Marketing Digital Marketing
Manager Manager

Marketing
Manager -
Business

Digital Marketing Graphic and Content

Specialist Digital Designer Producer

Marketing Social Media Marekting

Manager - Specialist &Production Pcrzrc;tuecr:r
Destination P Coordinator

City Promotions Digital Marketing PR Specialist
Advisor Executive (seconded out)




INNOVATION AND BUSINESS GROWTH

GM - Innovation
and Business
Growth

Business
Attraction
Manager

Business Growth Project Regional Growth
Manager Coorinadator Manager

Business Business
Mentors mm 1alent Specialist Attraction
Manager Specialist

Business Growth Business Growth
Specialist Specialist

Independant
Business Mentor Student
Advocate

Supernode
Specialist

Food and Fibre
Specialist




SHARED SERVICES

GM - Shared
Services

Finance, Risk and
Compliance
Manager

HR and Office
Services Manager

People and Culture

Advisor ICT Manager Portfolio Manager

Executive Assistant
Finance Officer Accountant - Corporate Executive Assistant
Governance

Office Services Business Systems
Administrator Manager

ICT Applications
Support Analyst

Corporate Services
Executive




STRATEGY, INSIGHT AND POLICY

GM - Stratgey,
Insight and Policy

Special Advisor, . .
P ) ¢ Head of The . . Senior Advisor
Greater Christchurch ) . Senior Economist . .
. Antarctic Office Insigts and Policy
Partnership

Antarctic Office -
Relationships s ECONnOmic Analyst
Manager

== Economic Advisor



COMMERCIAL

GM -
Commercial

Business
i-SITE Sales Manager Development
Manager

i-SITE Senior
Sales Consultant

i-SITE Sales
Consultants x12







