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Whenuakite (NHMS site) is recognised as a nationally significant site. Several nationally threatened plant
and animal species occur within the control blocks and are susceptible to rat predation and possum browse.
Mustelids and Cats are also controlled in the region in an effort to provide sustained pest control to increase
the health of the ecosystem. Consultation will take place on effects in the Whenuakite operational area only
due to cost and consideration with conservation outcomes.

Whenuakite is an important site for Ngati Hei, Ngaati Whanaunga, Ngati Tamatera and Ngati Hako
containing Pa sites and traditions dating back to the early navigators, lwi are working to protect and
enhance the indigenous ecosystem, species, soil and water values within the Whenuakite block.

Conduct an informative consultation process that partners, stakeholders and public can easily relate to
from the outset of planning to the removal of toxin signs. Early engagement will give us a greater time
period to consult on; planning team make-up and operation time lines, pre-monitoring, vulnerable fauna
and flora, buffers, water catchment mitigation and the benefits of larger scale operations.

Iwi as partners are consulted with first in the process and where possible DOC will assist with iwi capacity
building initiatives to improve their knowledge and ability to conduct their own pest control operations in
the future. .

Explore partnership opportunities with WRC on buffers and traditionally treated private land.

Consult and explore opportunities with community groups such as

Identify who will be affected and in what way

Treatment boundaries are confirmed with adjoining landowners and occupiers

e

ARG -l s S

now about the planned operation
Ensuring the most affected parties know when the operation is about to start

Keeping target audiences informed about the result and ongoing risks of the operation
Keeping target audiences informed about the result and ongoing risks of the operation

Background |

Whenuakite site is a combination of PCL and private land containing rear coastal forest and large numbers
of Coromandel brown Kiwi. Whenuakite has a very active community group ( )
who maintain ground work with cat traps and a DOC 200 trapping network in between operations.

The Whenuakite Block was to be part of a bigger operation for the 19/20 year (Southern Forest) but due
reallocation of funds by Battle for Our Birds to the Mega Beach mast in the South Island the funding for this

e o)

larger operation was removed. Office decided to go forward with the smaller operation funded with
a local budget due to the massive gains already achieved in this area could not be pushed out another 12
months.
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There is a history of strong opposition to 1080 from within the local community

New owners since commencement of consultation information been sent

Landowner consent as part of SOP requirements

Risk to Department of Conservation staff pre, during and post operation

Possum wandering towards urban areas before dying after ingesting 1080, causing secondary poisoning of
domestic animals particularly dogs

Possum carcasses washing down rivers during high rainfall events, causing secondary poisoning of domestic
animals particularly dogs

Public/private water sources are located within or immediately downstream of the operational area
Unfenced and sensitive boundaries of anti-1080 adjacent landowners

Effect on commercial enterprises operating in operational area

Effect on community groups operation in operational area

Early consultation with Treaty Partners

Unintended ingesting of toxin by domestic animals or farm stock

Key Messages

Whenuakite area contains examples of ecosystems and threatened species that are nationally significant
Obligation on the Department is to achieve more with less, encouraging use of the most cost-effective
methods

Any increase in cost of control will mean a decrease in how much conservation we can deliver

The operation is intended to improve the health of the forest leading to an increase in native flora and
fauna.

We are also aiming to improve stream health.

Rats eat many native birds and so any control of rats will result in an increase in bird abundance
Extensive monitoring of native birds following aerial 1080 operations shows that they benefit from pest
control

1080 is not cumulative and rapidly breaks down into harmless substances, such as CO2 and water

Our target is to get Rat numbers below 5% SMI ‘

Leg-hold traps and cyanide do not target rats, which we want to control to protect native birds

“Bird recovery is a key outcome at Whenuakite” Intense management at the Whenuakite site by the
Department of Conservation and the Whenuakite community has resulted in the recovery of many native
bird species including wood pigeon which our forests are dependent on for native seed dispersal and
propagation. The continued recovery of native birds at Whenuakite is a key outcome of this operation.
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Treaty Partners Consultation

Contacts Plan e ‘
e f Who's
Group |Name Contact details Purpose of consultation How responsible |Actual Dates |Outcomes Reference
Label |State the name of the All address, phone, email contact |Select which purpose(s) applies to each target audience, from: |Select which method(s) |Person Dates when Any conditions agreed to or changes to operation; DME or file reference for
each |individual or organisation details held. Name a contact -Consultation not planned you will use to consult  |tasked to actual specify any outstanding issues documents used
target person for organisations. -What can we do about the effects of our plan on you? with each target complete communication
audienc -Obtain their landowner or MOH consent audience, e.g.: consultation, |took place
e with a -Obtain their Section 94 non-notified approval -Visit or N/A for
general Use Alt+Enter between purposes for the same audience. -Working Group audiences
group -Public Meeting where
(e.g. -N/A consultation
landown Use Alt+Enter between |is not
er, methods for the same  |planned.

recreatio audience.

n group,

consent

approver

) to allow

the plan

fo be
sorted.

Iwi ' Operation outline / invite for further engagement Email 5/06/2019 https.//doccm.doc.govt.nz/we
c/faces/weedoc?dID=646222
6&dDocName=DOC-
6007532

Ngati Tamatera Treaty
Settlement Trust (PSGE)
i Operation outline / invite for further engagement Email i 5/06/2019 https.//doccm.doc.govt.nz/wc
¢/faces/weecdoc?dID=646222
. 6&dDocName=DOC-
| 6007532
R Opportunity arose for discussion with - while - was Meeting 13/07/20192]1. Animal Pests Framework Training opportunities for |n/a
meeting on related conservation work. :and talked Tamatera is a good initiative and will be taken up.
about the Whenuakite 1080 operation and the wider aerial 2. Ongoing workshops and hui with iwi to socialise
1080 programs in the Hauraki and Whitianga areas. pest control tools and practices that are available,
Key points discussed were: being used presently by DOC and the biodiversity
Hauraki and Whitianga offices dependancy on aerial 1080 in outcomes being acheived.
arduous and remote areas until a "new" tool is available in 10-
15years time.
Animal Pests Framework Training opportunities for Tamatera is a
good initiative and will be taken up.
Ongoing workshops and hui with iwi to socialise pest control
tools and practices that are available, being used presently by
DOC and the biodiversity outcomes being acheived.
as above Email
|
' L as above Email
e o T as above Email
- as above Email
Iwi Ngati Whanaunga | Email
Iwi . - , Jperation outline / invite for further engagement Email https.//doccm.doc.govt.nz/wc
' c/faces/weedoc?dID=646222
6&dDocName=DOC-
6007539
as above Email
Iwi ) as above Email
1 |




Invite for further engagement - 20/07/2019 Email - 10/07/2019
Iwi Ngati Hei Charitable Trust
Iwi ' Operation outline / invite for further engagement . Result from [Email Will come and visit site in the day/week https.//docem.doc.govt.nz/we
meeting 28/7/19 Will come and visit site in the day/week following drop to observe impacts c/faces/weecdoc?dID=646222
following drop to observe impacts. 6&dDocName=DOC-
6007544
as above Email
as above Email
as above Email
as above Email
Emal ' ~ 70772019 —inviting DoC staff to meeting
27/07/2019 '
Email ' - 2/07/2019  |Confirm attendance at — _'meeting

Iwi Hako Tupuna Trust (PSGE)

Iwi ’ Operation outline / invite for further engagement Email https.//doccm.doc.govt.nz/we
¢/faces/wecdoc?dID=646222
6&dDocName=DOC-

as above Email

as above Email

as above Email
1

Iwi |Ngéti Maru Runanga (PSGE) Email https.//doccm.doc.govt.nz/wc

Iwi Operation outline / invite for further engagement Email https://doccm.doc.govt.nz/we

| ¢/faces/wecdoc?dID=646222

Iwi as above _ Email

Iwi as above Email

Iwi as above Email




Group Name |Action Date Date Comments
planned |completed
Iwi, Ngati Hei To go into Whenuakite post drop Days/week Request made at hui on 27/7/19
and note impacts following With —

drop




Initial Contact - Stakeholders

Contacts Plan
Contact Purpose of Who's

Group Name details consultation |[How responsible |Actual Dates |Outcomes Reference

S€ [SETETT WITICTT

purpose(s) method(s) you

applies to will use to

each target consult with

audience, each target Person tasked

Label each target All address, from: audience, to complete
audience with a general phone, email |-Consultation |e.g.: consultation,
group (e.g. landowner, conlact details |not planned  |-Visit or N/A for
recreation group, held. Name a |-What can we |-Working audiences Dates when DME or file
consent approver) to  |State the name of the |contact do about the |Group where actual reference for
allow the plan to be |individual or person for effects of our |-Public consultation is |communicatio |Any conditions agreed fo or changes to operation; documents
sorted. organisation organisations. |plan on you? |Meeting not planned.  |n took place |specify any outstanding issues used
Community 18/06/2019 Eind B visited @ vhile working in
Group/Landowner — _Imail _ on going Whenuakite
Met with WKKC and briefed group about pre-
monitor underway and the potential to include
Community 18/6/19 on |Whenuakite, WKKC very happy about monitor and
Group/Landowner e » _ going keen to be included in any potential operation.
August 2019 [Support from WRC for pest control and indication
Landowner Q ongoing they will resource private land work at Whenuakite.
Hot Water Beach - August 2019
— ongoing




Pre-Operational Notification

Education

A Fun Place To Be
Childcare

Ensuring target
audiences know
about the planned
operation

purposes for the same
audience.

To inform of what is going to
be done and risk information

between methods for
the same audience.

Letter and Fact Sheet
mailout

To inform of what is going to
be done and risk information

Letter and Fact Sheet
mailout

2 months out from
date of operation

25/07/2019

Plan
Group Name Contact details Issues Purpose of notification How Who's responsible |Target dates Actual Date Outcome Reference
Label each target  |State the name of |All address, phone, |Match issue(s) from |Select which purpose(s) Select which Person tasked to Use date format  |Dates when Any conditions agreed to or changes fo DME or file reference for
audience with a the individual or email contact Introduction to each  |applies to each target method(s) you will  |complete that allows sorting. |actual operation; specify any outstanding issues documents used
general group (e.g. |organisation details held. Name |target audience. Use |audience, from: use to notify each notification, or N/A | State N/A for communication
landowner, a contact person for |Alt+Enter between -Have requested not to be target audience: for audiences who |audiences who took place
recreation group, organisations. issues for the same  |notified -Mailout requested not to be |requested not to
consent approver) audience. -To inform of what is going to |-Fax notified. be notified.
to allow the plan to be done and risk information |-Email
be sorted. -To confirm agreeements -Visit

made in consultation -Phone

-To maintain relationships -NV/A

Use Alt+Enter between Use Alt+Enter

docCM-6025777 (letter)

6025632 (Fact Sheet and map)

docCM

To inform of what is going to
be done and risk information

Letter and Fact Sheet
mailout

2 months out from
date of operation

25/07/2019

docCM-8025777 (letter)

6025632 (Fact Sheet and map)

docCM

To inform of what is going to
be done and risk information

Letter and Fact Sheet |
mailout

2 months out from
date of operation

25/07/2019

docCM-6025777 (letter)

6025632 (Fact Sheet and map)

docCM

2 months out from
date of operation

25/07/2019

docCM-6025777 (letter)

6025632 (Fact Sheet and map)

docCM

To inform of what is going to
be done and risk information

Letter and Fact Sheet
mailout

2 months out from
date of operation

25/07/2019

docCM-6025777 (letter)

6025632 (Fact Sheet and map)

docCM

To inform of what is going to
be done and risk information

Letter and Fact Sheet
mailout

To inform of what is going to
be done and risk information

Letter and Fact Sheet
mailout |

2 months out from
date of operation

25/07/2019

docCM-6025777 (letter)

6025632 (Fact Sheet and map)

docCM

Education Beers Community Ensuring target
Preschool udiences know
] about the planned
operation
Education Central Kids : Ensuring target
Kindergartens - audiences know
Tairua about the planned
operation
Education Central Kids Ensuring target
Kindergartens - audiences know
Mercury Bay about the planned
| operation
Education Central Kids ' nsuring target
Kindergartens - audiences know
Thames about the planned
operation
Education Colville Bay Early ;uring target
Learning Centre diences know
about the planned
operation
Education Colville School suring target
audiences know
about the planned
operation
Education Coroglen School Ensuring target

audiences know
about the planned
operation

To inform of what is going to
be done and risk information

Letter and Fact Sheet
mailout

2 months out from
date of operation

25/07/2019

docCM-6025777 (letter)

6025632 (Fact Sheet and map)

docCM

2 months out from
date of operation

25/07/2019

docCM-6025777 (letter)

6025632 (Fact Sheet and map)

docCM
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Plan

Contact details

Issues

Purpose of notification

How

Ensuring target
audiences know
about the planned
operation

To inform of what is going to
be done and risk information

Letter and Fact Sheet
mailout

Who's responsible

Actual Date

Outcome

Ensuring target
audiences know
about the planned
operation

To inform of what is going to
be done and risk information

Letter and Fact Sheet
mailout

Ensuring target
audiences know
about the planned
operation

To inform of what is going to
be done and risk information

Letter and Fact Sheet
mailout

LA

Ensuring target
~1diences know
«bout the planned
operation

To inform of what is going to
be done and risk information

Letter and Fact Sheet
mailout

Ensuring target
audiences know
about the planned
operation

To inform of what is going to
be done and risk information

Letter and Fact Sheet
mailout

isuring target
udiences know
about the planned
operation

To inform of what is going to
be done and risk information

Letter and Fact Sheet
mailout

nsuring target
audiences know
about the planned
operation

To inform of what is going to
be done and risk information

Letter and Fact Sheet
mailout

L

Jring target
audiences know
about the planned
operation

To inform of what is going to
be done and risk information

Letter and Fact Sheet
mailout

ALLLLLL

"~ suring target
audiences know
about the planned
operation

To inform of what is going to
be done and risk information

Letter and Fact Sheet
mailout

Ensuring target
audiences know
about the planned
operation

To inform of what is going to
be done and risk information

Letter and Fact Sheet
mailout

!

Group Name
Education Coromandel Area
School
Education Coromandel
Community
Preschool
Education Coromandel
Playcentre
Education Coromandel Rudolf
Steiner
Kindergarten
Education Hikuai School
Education Hikutaia School
Education Kuaotunu
Kindergarten
Education Lil Nippers Tairua
Ltd
Education Matatoki School
Education Mercury Bay Area
School '
Education Mercury Bay
Preschool Ltd
Education Moanataiari Schooi
Education Opoutere School

Ensuring target
audiences know
about the planned
operation

To inform of what is going to
be done and risk information

Letter and Fact Sheet
mailout

Ensuring target
audiences know
about the planned
operation

To inform of what is going to
be done and risk information

Letter and Fact Sheet
mailout

ILLLLD

Ensuring target
audiences know
about the planned
operation

To inform of what is going to
be done and risk information

Letter and Fact Sheet
mailout

Target dates Reference

2 months out from 25/07/2019 docCM-6025777 (letter) docCM
date of operation 6025632 (Fact Sheet and map)

2 months out from 25/07/2019 docCM-6025777 (letter) docCM
date of operation 6025632 (Fact Sheet and map)

2 months out from 25/07/2019 docCM-6025777 (letter) docCM
date of operation 6025632 (Fact Sheet and map)

2 months out from 25/07/2019 docCM-6025777 (letter) docCM
date of operation 6025632 (Fact Sheet and map)

2 months out from 25/07/2019 docCM-6025777 (letter) docCM
date of operation 6025632 (Fact Sheet and map)

2 months out from 25/07/2019 docCM-6025777 (letter) docCM
date of operation 6025632 (Fact Sheet and map)

2 months out from 25/07/2019 docCM-6025777 (letter) docCM
date of operation 6025632 (Fact Sheet and map)

2 months out from 25/07/2019 docCM-6025777 (letter) docCM
date of operation 6025632 (Fact Sheet and map)

2 months out from 25/07/2019 docCM-6025777 (letter) docCM
date of operation 6025632 (Fact Sheet and map)

2 months out from 25/07/2019 docCM-6025777 (letter) docCM
date of operation 6025632 (Fact Sheet and map)

2 months out from 25/07/2019 docCM-6025777 (letter) docCM
date of operation 6025632 (Fact Sheet and map)

2 months out from 25/07/2019 docCM-6025777 (letter) docCM
date of operation 6025632 (Fact Sheet and map)

2 months out from 25/07/2019 docCM-6025777 (letter) docCM
date of operation 6025632 (Fact Sheet and map)
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Plan

Actual Date

Reference

Group Name Contact details Issues Purpose of notification How Who's responsible |Target dates Outcome

Education Pauanui Pre-School - £nsuring target To inform of what is going to |Letter and Fact Sheet - 2 months out from 25/07/2019 docCM-6025777 (letter) docCM
audiences know be done and risk information |mailout date of operation 6025632 (Fact Sheet and map)
about the planned
operation

Education Parawai School - Ensuring target To inform of what is going to |Letter and Fact Sheet - 2 months out from 25/07/2019 docCM-6025777 (letter) docCM
audiences know be done and risk information |iailout date of operation 6025632 (Fact Sheet and map)
about the planned
operation :

Education Pukekos Educare = nsuring target To inform of what is going to |Letter and Fact Sheet - 2 months out from 25/07/2019 docCM-6025777 (letter) docCM

Thames audiences know be done and risk information |ailout date of operation 6025632 (Fact Sheet and map)
about the planned
_ operation

Education Puriri School = Ensuring target To inform of what is going to |Letter and Fact Sheet |2 months out from 25/07/2019 docCM-6025777 (letter) docCM
audiences know be done and risk information [ ailout - date of operation 6025632 (Fact Sheet and map)
about the planned
operation

Education Rainbow ' nsuring target To inform of what is going o [Letter and Fact Sheet | 2 months out from 25/07/2019 docCM-6025777 (letter) docCM

Connection ) audiences know be done and risk information [ aijout ] = date of operation 6025632 (Fact Sheet and map)
Childcare about the planned
operation
Education Rainbow Cottage - Ensuring target To inform of what is going to [Letter and Fact Sheet 2 months out from 25/07/2019 docCM-6025777 (letter) docCM
'— 1diences know be done and risk information |mailout - date of operation 6025632 (Fact Sheet and map)
about the planned
operation
Education Riverlee Early — nsuring target To inform of what is going to |Letter and Fact Sheet 2 months out from 25/07/2019 docCM-6025777 (letter) docCM
Learning Centre _ audiences know be done and risk information | mailout - date of operation 6025632 (Fact Sheet and map)
about the planned
‘ operation ,
Education Sealey Street ! Ensuring target To inform of what is going to |Letter and Fact Sheet 2 months out from 25/07/2019 docCM-6025777 (letter) docCM
|childecare _ audiences know be done and risk information |mailout ) - date of operation 6025632 (Fact Sheet and map)
. about the planned
operation :

Education St Francis School r Ensuring target To inform of what is going to |Letter and Fact Sheet 2 months out from 25/07/2019 docCM-6025777 (letter)  docCM
audiences know be done and risk information (inailout - date of operation 6025632 (Fact Sheet and map)
about the planned

) operation .
Education Tairua Playcentre Ensuring target To inform of what is going to |Letter and Fact Sheet 2 months out from 25/07/2019 docCM-6025777 (letter)  docCM
- audiences know be done and risk information |mailout - date of operation d 6025632 (Fact Sheet and map)
about the planned
operation
Education Tairua School Ensuring target To inform of what is going to |Letter and Fact Sheet 2 months out from 25/07/2019 docCM-6025777 (letter) docCM
audiences know be done and risk information |mailout - date of operation 6025632 (Fact Sheet and map)
g about the planned
operation
Education Tapu School : Ensuring target To inform of what is going to [Letter and Fact Sheet 2 months out from 25/07/2019 docCM-6025777 (letter) docCM
= audiences know be done and risk information |mailout - date of operation 6025632 (Fact Sheet and map)
about the planned
operation

Education Thames Montessori ' Ensuring target To inform of what s going to |Letter and Fact Sheet — 2 months out from 25/07/2019 docCM-6025777 (letter) docCM
audiences know be done and risk information |y aijout ' - date of operation 6025632 (Fact Sheet and map)
about the planned
operation |
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Plan

Reference

School

dudiences know
about the planned
operation

be done and risk information

mailout

date of operation

6025632 (Fact Sheet and map)

Group Name Contact details Issues Purpose of notification How Who's responsible |Target dates Actual Date Outcome
Education Thames/Parawai Ensuring target To inform of what is'going to [Letter and Fact Sheet -2 months out from 25/07/2019 docCM-6025777 (letter) docCM
Playcentre audiences know be done and risk information | mailout — date of operation 6025632 (Fact Sheet and map)
about the planned
operation
Education Thames South ’ Ensuring target To inform of what is going to |Letter and Fact Sheei‘ 2 months out from 25/07/2019 docCM-6025777 (letter) docCM
School audiences know be done and risk information |y4ilout date of operation 6025632 (Fact Sheet and map)
about the planned
operation
Education Thames High School Ensuring target To inform of what is going to |Letter and Fact Sheet 2 months out from 25/07/2019 docCM-6025777 (letter) docCM
audiences know be done and risk information | ailout — date of operation 6025632 (Fact Sheet and map)
about the planned
operation 7
Education  |Te Kohanga Reo o ‘ Ensuring target To inform of what is going to_|Letter and Fact Sheet - 2 months out from 26/07/2019 docCM-6025777 (letter) docCM
Te Tonga o Hoterini audiences know be done and risk information |mailout s date of operation 6025632 (Fact Sheet and map)
' about the planned
operation
Education Te Kohanga Reo o g Ensuring target To inform of what is going to [Letter and Fact Sheet 2 months out from 25/07/2019 docCM-6025777 (letter) docCM
Kapanga audiences know be done and risk information |mailout date of operation 6025632 (Fact Sheet and map)
about the planned
) operation
Education Te Kohanga Reo o Ensuring target To inform of what is going to |Letter and Fact Sheet - 2 months out from 25/07/2019 docCM-6025777 (letter) docCM
Matai Whetu audiences know be done and risk information (iailout date of operation 6025632 (Fact Sheet and map)
about the planned
| operation
Education Te Puru School Ensuring target To inform of what is going to |Letter and Fact Sheet _ 2 months out from 25/07/2019 docCM-6025777 (letter) docCM
audiences know be done and risk information |y ailout — date of operation 6025632 (Fact Sheet and map)
E about the planned
| operation
Education Te Rerenga School Ensuring target To inform of what is going to |Letter and Fact Sheet 2 months out from 25/07/2019 docCM-6025777 (letter)  docCM
| audiences know be done and risk information |mailout = date of operation 6025632 (Fact Sheet and map)
about the planned
operation
Education  |Te Wharekura o - Ensuring target To Inform of what is going to | Letter and Fact Sheet j 2 months out from 2510772019 docCM-6025777 (letter) _ docCM
Manaia audiences know be done and risk information | mailout date of operation 6025632 (Fact Sheet and map)
about the planned
operation :
Education TKKM o Harataunga »  |Ensuring target To inform of what is going to |Letter and Fact Sheet ’ 2 months out from 25/07/2019 docCM-6025777 (letter) docCM
audiences know be done and risk information |mailout date of operation 6025632 (Fact Sheet and map)
' about the planned
operation
Education Thames Coast r Ensuring target To inform of what is going to [Letter and Fact Sheet - 2 months out from 25/07/2019 docCM-6025777 (letter) docCM
Community audiences know be done and risk information |mailout date of operation 6025632 (Fact Sheet and map)
Kindergarten Inc about the planned
operation '
Education Thames Early Ensuring target To inform of what is going to |Letter and Fact Sheet | 2 months out from 25/07/2019 docCM-6025777 (letter) docCM
Childhood — audiences know be done and risk information | ailout - date of operation 6025632 (Fact Sheet and map)
Education about the planned
operation
Education Whangamata Area - Ensuring target To inform of what is going to |Letter and Fact Sheet 2 months out from 25/07/2019 docCM-6025777 (letter) docCM
|

Communication Plan Pre-operational notification
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Hunting

Hunting

Hunting

‘onflict with pig
hunters over access

Ensuring the most
affected parties know
when the operation is
about to start

during caution period.

To inform of what is going to
be done and risk information
To maintain relationships

Letter and Fact Sheet
mailout

1- 2 months out

from date of
operation

Plan
Group Name Contact details Issues Purpose of notification How Who's responsible |Target dates Actual Date Outcome Reference
Education Whangamata Ensuring target To inform of what is going to |Letter and Fact Sheet 2 months out from 25/07/2019 docCM-6025777 (letter) docCM
Playcentre audiences know be done and risk information | mailout date of operation 6025632 (Fact Sheet and map)
about the planned
. operation :
Education Whangamata Free Ensuring target To inform of what is going to |Letter and Fact Sheet 2 months out from 25/07/2019 docCM-6025777 (letter) docCM
Kindergarten idiences know be done and risk information |mailout ’ date of operation 6025632 (Fact Sheet and map)
about the planned
operation
Education | Whenuakite School Ensuring target To inform of what is going to |Letter and Fact Sheet . (SR |2 months out from 25/07/2019 docCM-6025777 (letter) docCM
\ audiences know be done and risk information | mailout - date of operation 6025632 (Fact Sheet and map)
about the planned
operation
Education Whitianga Ensuring target To inform of what is going to |Letter and Fact Sheet 2 months out from 25/07/2019 docCM-6025777 (letter) docCM
Playcentre - audiences know be done and risk information | mailout date of operation 6025632 (Fact Sheet and map)
about the planned
|operation
Education Whitianga Rudolf [} nsuring target To inform of what is going to |Letter and Fact Sheet — 2 months out from 25/07/2019 docCM-6025777 (letter) docCM
Steiner audiences know be done and risk information | nailout : date of operation 6025632 (Fact Sheet and map)
Kindergarten about the planned
operation
Education Whenuakite Ensuring target To inform of what is going to |Letter and Fact Sheet 2 months out from 25/07/2019 docCM-6025777 (letter) docCM
Country Kids audiences know be done and risk information |nailout date of operation 6025632 (Fact Sheet and map)
; — sout the planned
, operation

25/07/2019

docCM-6025769 (letter) docCM
6025632 (Fact Sheet and map)

hunters over access
luring caution period.
Ensuring the most
affected parties know
when the operation is
about to start

be done and risk information
To maintain relationships

mailout

Letter and Fact Sheet 1- 2 months out
from date of
operation

from date of
Jperation

Conflict with pig To inform of what is going to 25/07/2019 docCM-6025769 (letter) docCM
hunters over access |be done and risk information [mailout 6025632 (Fact Sheet and map)
during caution period. [To maintain relationships

Ensuring the most

affected parties know

when the operation is

about to start

Conflict with pig To inform of what is going to |Letter and Fact Sheet 1- 2 months out 25/07/2019 docCM-6025769 (letter) docCM

6025632 (Fact Sheet and map)
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Plan e BRI s e |
Group Name Contact details Issues Purpose of notification How Who's responsible |Target dates Actual Date Outcome Reference
Hunting Conflict with pig To inform of what is going to |Letter and Fact Sheet 1- 2 months out 25/07/2019 docCM-6025769 (letter) docCM
' hunters over access  [be done and risk information |mailout - from date of 6025632 (Fact Sheet and map)
during caution period. |To maintain relationships operation
Ensuring the most
affected parties know
when the operation is
about to start
Concessionaires rs ffect on commercial |To inform of what is going to |Letter and Fact Shee 1- 2 months out 25/07/2019 docCM-6025769 (letter) docCM
:nterprises operating |be done and risk information [mailout - from d.ate of 6025632 (Fact Sheet and map)
in operational area To maintain relationships operation
Concessionaires Effect on commercial |To inform of what is going to |Letter and Fact Sheet 1- 2 months out 25/07/2019 docCM-6025769 (letter) docCM
enterprises operating |be done and risk information |mailout from date of 6025632 (Fact Sheet and map)
in operational area To maintain relationships operation
Concessionaires Effect on commercial |To inform of what is going to |Letter and Fact Sheet 1- 2 months out 25/07/2019 docCM-6025769 (letter) docCM
enterprises operating |be done and risk information |mailout ' from date of 6025632 (Fact Sheet and map)
in operational area  |To maintain relationships operation
Concessionaires ffect on commercial |To inform of what is going to [Letter and Fact Sheet 1- 2 months out 25/07/2019 docCM-6025769 (letter) docCM
enterprises operating |be done and risk information |mailout from date of 6025632 (Fact Sheet and map)
in operational area  |To maintain relationships operation
Concessionaires Effect on commercial |To inform of what is going to |Letter and Fact Shee 1- 2 months out 25/07/2019 docCM-6025769 (letter) docCM
enterprises operating |be done and risk information |mailout : from date of 6025632 (Fact Sheet and map)
in operational area  |To maintain relationships operation
Concessionaires Effect on commercial |To inform of what is going to |Letter and Fact-Sheet 1- 2 months out 25/07/2019|0Id address, have updated his details and docCM-6025769 (letter) docCM
enterprises operating |be done and risk information |mailout -_- from date of emailed him the letter and factsheet 31/7/19 |6025632 (Fact Sheet and map)
in operational area To maintain relationships operation ML
Concessionaires ‘ffect on commercial |To inform of what is going to |Letter and Fact Sheet 1- 2 months out 25/07/2019 docCM-6025769 (letter)  docCM
enterprises operating |be done and risk information |mailout - from date of 6025632 (Fact Sheet and map)
in operational area To maintain relationships operation
“Concessionaires Effect on commercial [To inform of what is going to |Letter and Fact Sheet 1- 2 months out 25/07/2019|Insufficent address - letter returned. docCM-6025769 (letter)  docCM
enterprises operating |be done and risk information |mailout from date of 6025632 (Fact Sheet and map)
2 operational area  |To maintain relationships operation

Communication Plan Pre-operational notification
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Plan R e
Group Name Contact details Issues - |Purpose of notification How Who's responsible |[Target dates Actual Date Outcome Reference
Concessionaires Effect on commercial |To inform of what is going to |Letter and Fact Sheet 1- 2 months out 25/07/2019 docCM-6025769 (letter) docCM
enterprises operating |be done and risk information |mailout from date of 6025632 (Fact Sheet and map)
in operational area  |To maintain relationships operation
Concessionaires Effect on commercial |To inform of what is going to |Letter and Fact Shee: 1- 2 months out 25/07/2019 docCM-6025769 (letter) docCM
enterprises operating |be done and risk information |mailout from date of 6025632 (Fact Sheet and map)
in operational area  |To maintain relationships operation
Concessionaires Effect on commercial |To inform of what is going to |Letter and Fact Sheet 1- 2 months out 25/07/2019 docCM-6025769 (letter) docCM
enterprises operating |be done and risk information |mailout from d?te of 6025632 (Fact Sheet and map)
lin operational area  |To maintain relationships Gperation
Concessionaires . |Effect on commercial |To inform of what is going to |Letter and Fact Sheet 1- 2 months out 25/07/2019 docCM-6025769 (letter) docCM

Groups with

Management
Agreements

Veterinary

Surf to Firth

FVC Veterinary
Services
Coromandel

Veterinary

FVC Veterinary
Services Thames

enterprises operating
in operational area

Ensuring target
audiences know
about the planned
operation

Unintended ingesting
of toxin by domestic
animals or farm stock

be done and risk information
To maintain relationships

To inform of what is going to
be done and risk information
To maintain relationships

To inform of what is going to
be done and risk information
To maintain relationships

mailout

Letter, MSDS, Map

from date of
operation

2 months out from
date of operation

25/07/2019

6025632 (Fact Sheet and map)

docCM-6025769 (letter) docCM
6025632 (Fact Sheet and map)

Unintended ingesting
of toxin by domestic
animals or farm stock

To inform of what is going to
be done and risk information
To maintain relationships

Letter, MSDS, Map

2 months out from
date of operation

25/07/2019

docCM-6025769 (letter) docCM
6025632 (Fact Sheet and map)

Veterinary

FVC Veterinary
Services Ngatea

Unintended ingesting
of toxin by domestic
animals or farm stock

To inform of what is going to
be done and risk information
To maintain relationships

Letter, MSDS, Map

2 months out from
date of operation

25/07/2019

docCM-6025769 (letter) - docCM
6025632 (Fact Sheet and map)

Veterinary

FVC Veterinary
Services Paeroa

Veterinary

Paeroa Veterinary
Service

Unintended ingesting
of toxin by domestic
animals or farm stock

To inform of what is going to
be done and risk information
To maintain relationships

Letter, MSDS, Map

2 months out from
date of operation

25/07/2019

docCM-6025769 (letter) docCM
6025632 (Fact Sheet and map)

Unintended ingesting
of toxin by domestic
animals or farm stock

To inform of what is going to
be done and risk information
To maintain relationships

Letter, MSDS, Map

2 months out from
date of operation

25/07/2019

docCM-6025769 (letter) docCM
6025632 (Fact Sheet and map)

Communication Plan Pre-operational notification
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Plan

Contact details

Issues

Purpose of notification

How

Who's responsible

Unintended ingesting
of toxin by domestic
animals or farm stock

To inform of what is going to
be done and risk information
To maintain relationships

Letter, MSDS, Map

Target dates

= Ly » - . - "
N TV I S '-“.‘n-"f;&
SR WTE LT A Bt s

Reference

Unintended ingesting
of toxin by domestic
animals or farm stock

To inform of what is going to
be done and risk information
To maintain relationships

Letter, MSDS, Map

Unintended ingesting
of toxin by domestic
animals or farm stock

To inform of what is going to
be done and risk information
To maintain relationships

Letter, MSDS, Map

Unintended ingesting
of toxin by domestic
animals or farm stock

To inform of what is going to
be done and risk information
To maintain relationships

Letter, MSDS, Map

Unintended ingesting
of toxin by domestic
animals or farm stock

To inform of what is going to
be done and risk information
To maintain relationships

Letter, MSDS, Map

TR

Unintended ingesting
f toxin by domestic
animals or farm stock

To inform of what is going to
be done and risk information
To maintain relationships

Letter, MSDS, Map

Unintended ingesting
of toxin by domestic
animals or farm stock

To inform of what is going to
be done and risk information
To maintain relationships

Letter, MSDS, Map

2 months out from 25/07/2019 docCM-6025769 (letter) docCM
date of operation 6025632 (Fact Sheet and map)
2 months out from 25/07/2019 docCM-6025769 (letter) docCM
date of operation 6025632 (Fact Sheet and map)
2 months out from 25/07/2019 docCM-6025769 (letter) docCM
date of operation 6025632 (Fact Sheet and map)
2 months out from 25/07/2019 docCM-6025769 (letter) docCM
date of operation 6025632 (Fact Sheet and map)
2 months out from 25/07/2019 docCM-6025769 (letter) docCM
date of operation 6025632 (Fact Sheet and map)
2 months out from 25/07/2019 docCM-6025769 (letter) docCM
date of operation 6025632 (Fact Sheet and map)
2 months out from 25/07/2019 docCM-6025769 (letter) docCM

date of operation

6025632 (Fact Sheet and map)

Group Name
Veterinary Pauanui Veterinary
Services
Veterinary Peninsula
Veterinary
Whitianga
Veterinary Tairua Veterinary
Centre
Veterinary Vets plus Pets
Veterinary Waihi Veterinary
Services
Veterinary Whangamata
Animal Hospital
Veterinary Whangamata Vet
Hospital
Veterinary Whitianga Vets
Veterinary Blue Mist Equine

Medical+A96A96:G1
11

Veterinary Centre
Ltd

Health Centre

Coromandel Family

¥

Unintended ingesting
of toxin by domestic
animals or farm stock

Ensuring target
audiences know
about the planned
[operation

To inform of what is going to
be done and risk information
To maintain relationships

To inform of what is going to
be done and risk information
To maintain relationships

Letter, MSDS, Map

Letter, MSDS, Map

12/8/19 Emailed

Was not in our records so was missed in
original mail out.

docCM-6025769 (letter)  docCM
6025632 (Fact Sheet and map)

2 months out from
date of operation

2 months out from
|date of operation

25/07/2019

25/07/2019

docCM-6025769 (letter) docCM
6025632 (Fact Sheet and map)

docCM

docCM-6025769 (letter)
6025632 (Fact Sheet and map)

Communication Plan Pre-operational notification
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Plan

Outcome

Group Name Contact details Issues Purpose of notification How Who's responsible |Target dates Actual Date Reference
Medical Coromandel St John- Ensuring target To inform of what is going to [Letter, MSDS, Map 2 months out from 25/07/2019 docCM-6025769 (lefter) docCM
Ambulance audiences know be done and risk information , date of operation 6025632 (Fact Sheet and map)
about the planned To maintain relationships
operation
Medical Mercury Bay Ensuring target To inform of what is going to |Letter, MSDS, Map —— 2 months out from 25/07/2019 docCM-6025769 (letter) docCM
Medical Centre audiences know be done and risk information - date of operation 6025632 (Fact Sheet and map)
about the planned To maintain relationships
operation I
Medical Mercury Bay St Johr Ensuring target To inform of what is going to |Letter, MSDS, Map — 2 months out from 25/07/2019 docCM-6025769 (letter) docCM
Ambulance audiences know be done and risk information s date of operation 6025632 (Fact Sheet and map)
about the planned To maintain relationships -
operation
Medical Paeroa Medical Ensuring target To inform of what is going to |Letter, MSDS, Map 2 months out from 25/07/2019 docCM-6025769 (letter) docCM
Centre audiences know be done and risk information date of operation 6025632 (Fact Sheet and map)
about the planned To maintain relationships
operation
Medical Paeroa St John - Ensuring target To inform of what is going to |Letter, MSDS, Map 2 months out from 25/07/2019 docCM-6025769 (letter) docCM
Ambulance ‘! audiences know be done and risk information date of operation 6025632 (Fact Sheet and map)
about the planned To maintain relationships
operation
Medical Pauanui Medical Cer Ensuring target To inform of what is going to |Letter, MSDS, Map 2 months out from 25/07/2019 docCM-6025769 (letter) docCM
i- audiences know be done and risk information ‘ date of operation 6025632 (Fact Sheet and map)
about the planned To maintain relationships
| operation
Medical Tairua Medical - Ensuring target To inform of what is going to |Letter, MSDS, Map - 2 months out from 25/07/2019 docCM-6025769 (letter) docCM
Centre audiences know be done and risk information date of operation 6025632 (Fact Sheet and map)
about the planned To maintain relationships
operation :
Medical Tararu Rest Home Ensuring target To inform of what is going to |Letter, MSDS, Map 2 months out from 25/07/2019 docCM-6025769 (letter) docCM
and Hospital _ audiences know be done and risk information date of operation 6025632 (Fact Sheet and map)
about the planned To maintain relationships
operation
Te Korowai Hauora — Ensuring target To inform of what is going to |Letter, MSDS, Map 2 months out from 25/07/2019 docCM-6025769 (letter) docCM
o Hauraki audiences know be done and risk information " date of operation 6025632 (Fact Sheet and map)
about the planned To maintain relationships
operation ‘
Medical Thames Medical ( Ensuring target To inform of what is going to |Letter, MSDS, Map 2 months out from 25/07/2019 docCM-6025769 (letter) docCM
Centre ‘ audiences know be done and risk information = date of operation 6025632 (Fact Sheet and map)
about the planned To maintain relationships
operation
Medical Thames St John Ensuring target To inform of what is going to |Letter, MSDS, Map - 2 months out from 25/07/2019 docCM-6025769 (letter) docCM
Ambulance [ audiences know be done and risk information date of operation 6025632 (Fact Sheet and map)
about the planned To maintain relationships
operation
Medical Thames Hospital - Ensuring target To inform of what is going to |Letter, MSDS, Map 2 months out from 25/07/2019 docCM-6025769 (letter) docCM
]‘ | s audiences know be done and risk information P date of operation 6025632 (Fact Sheet and map)
about the planned To maintain relationships
— operation
Medical Waihi St John ' — Ensuring target To inform of what is going to |Letter, MSDS, Map " 2 months out from 25/07/2019 docCM-6025769 (letter)  docCM
Ambulance audiences know be done and risk information : - date of operation 6025632 (Fact Sheet and map)
about the planned To maintain relationships
operation |
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Plan

Group Name Contact details Issues Purpose of notification How Who's responsible |Target dates
Medical Whangamata —nsuring target To inform of what is going to |Letter, MSDS, Map 2 months out from 25/07/2019 docCM-6025769 (letter) docCM
Medical centre audiences know be done and risk information date of operation : 6025632 (Fact Sheet and map)
about the planned To maintain relationships
operation
Medical Waihi Hospital & - Ensuring target To inform of what is going to |Letter, MSDS, Map — 2 months out from 25/07/2019 docCM-6025769 (letter) docCM

Police

Lifecare village

Thames Police

Actual Date

Outcome

Reference

audiences know
about the planned
operation

There is a history of
strong opposition to

be done and risk information
To maintain relationships

To inform of what is going to
be done and risk information

date of operation

Letter and Fact Sheet 24hr notification

25/07/2019

6025632 (Fact Sheet and map)

docCM-6025769 (letter) docCM
6025632 (Fact Sheet and map)

1080 from within the |To maintain relationships
local community
Police Whitianga Police There is a history of  [To inform of what is going to |Letter and Fact Sheet 24hr notification 25/07/2019|n/a docCM-6025769 (letter) docCM
strong opposition to  |be done and risk information . 6025632 (Fact Sheet and map)
1080 from within the |To maintain relationships
local community
Police Coromandel Police | There is a history of  |To inform of what is going to |Letter and Fact Sheet 24hr notification 25/07/2019|n/a docCM-6025769 (letter)  docCM
strong opposition to  |be done and risk information [ 6025632 (Fact Sheet and map)
1080 from within the |To maintain relationships
local community
Police Waihi Police There is a history of  |To inform of what is going to |Letter and Fact Sheet - 24hr notification 25/07/2019|n/a docCM-6025769 (letter) docCM
strong opposition to  [be done and risk information 6025632 (Fact Sheet and map)
1080 from within the |To maintain relationships
local community
Waikato Waikato There is a history of  |To inform of what is going to |Letter and Fact Sheet 24hr notification 25/07/2019|n/a docCM-6025769 (letter) docCM
Conservation Board |Conservation Board- strong opposition to  |be done and risk information ' 6025632 (Fact Sheet and map)
Mark Brough 1080 from within the [To maintain relationships
local community
Thames Thames , There is a history of  |To inform of what is going to |Letter and Fact Sheet 24hr notification 25/07/2019|n/a docCM-6025769 (letter)  docCM
Coromandel District |Coromandel District strong opposition to  |be done and risk information ' 6025632 (Fact Sheet and map)
Council Council 1080 from within the |To maintain relationships
; local community
|
Member of - There is a history of  [To inform of what is going to |Letter and Fact Sheet . 24hr notification Personal visit docCM-6025769 (letter)  docCM
Parliament - 'strong opposition to  |be done and risk information ' - 6025632 (Fact Sheet and map)
Coromandel 1080 from within the |To maintain relationships

Communication Plan Pre-operational notification
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Plan

Group

Name

Contact details

Local paper

Hauraki Herald

Coastal News

Local paper based in

Community Group

Auckland Four
Wheel Drive Club

Issues

Purpose of notification

How

Who's responsible [Target dates

Inform the wider
community.

To inform of what is going to
be done and risk information
To maintain relationships

Second press release
to keep public
informed and
updated -Full page
article will be printed
in paper containing
information
regarding the aerial

|operation, timing,

consultation, map of
area and ways to
access information
about 1080 in the
environment.

Actual Date

Outcome

Reference

Second
notification closer
to date of
operation

. |Inform the wider

To inform of what is going to

Information upon

29/7/19 -
notification
advertorial - full
page to go in this
week. Second full
page advertorial
to go to print
18/10/19

Full page advertorial appeared in Paper
delivered Friday 30th July 2019

Advertorial notification docCM

6025611

(2015 Information

29/7/19 - email

Contact information needed updating, re sent

Advertorial notification docCM

community.

Ensuring target

1 laudiences know

about the planned
operation

be done and risk information
To maintain relationships

To inform of what is going to
be done and risk information
To maintain relationships

request from -=

Letter and Fact Sheet
mailout

provided upon

ﬁ Hest from

(2015 -Early/mid -
May,after

landowners)2019al|

| together

25/07/2019

docCM-6025769 (letter)

docCM

6025632 (Fact Sheet and map)

Whangamata community. be done and risk information [request from"- provided upon copy of details 31/7/19. Small paper. Will run the 6025611
To maintain relationships request from notification advertetorial at $350plus gst. Paper goes out
i 4 advertorial on Thurs. Need material a week before.
Second
advertorial to go
to print 17/10/19
Local paper based in|Mercury Bay — Inform the wider To inform of what is going to |Full page article s Second 29/7/19- Need information by Friday to make following [Advertorial notification docCM
Whitianga Informer _ community. be done and risk information |printed in paper notification closer [notification week. 6025611
To maintain relationships containing to date of advertorial - full
information operation page to go in next
regarding the aerial week due to this
operation, timing, week being full.
_ consultation, map of
I area and ways to
access information
b | about 1080 in the
; environment.
Peninsula press  |Local paper b Inform the wider To inform of what is going to |Information upon Information n/a n/a n/a

Communication Plan Pre-operational notification
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Plan

ctual Date

Reference

Group Name Contact details Issues Purpose of notification How Who's responsible [Target dates
Community Group |Coromandel Kiwi suring target To inform of what is going to |Letter and Fact Sheet -' * (2015 -Early/mid  |25/07/2019 docCM-6025769 (letter) docCM
eoagenes =diences know be done and risk information [mailout — May,after 6025632 (Fact Sheet and map)
about the planned To maintain relationships landowners)2019al
— operation ' | together
Community Group [Coromandel Kiwi Ensuring target To inform of what is going to |Letter and Fact Sheet (2015 -Early/mid  |25/07/2019 docCM-6025769 (letter)  docCM
Project ' audiences know be done and risk information |mailout ‘ May,after 6025632 (Fact Sheet and map)
about the planned To maintain relationships landowners)2019al
| operation | together
Community Group |Coromandel Ensuring target To inform of what is going to |Letter and Fact Sheet (2015 -Early/mid  [25/07/2019 docCM-6025769 (letter) docCM
Peninsula Coastal audiences know be done and risk information [mailout — May,after 6025632 (Fact Sheet and map)
walkway Society about the planned To maintain relationships : landowners)2019al
- operation | together
Community Group |Coromandel Ensuring target To inform of what is going to |Letter and Fact Sheet |i (2015 -Early/mid  |25/07/2019 docCM-6025769 (letter)  docCM
Peninsula Coastal audiences know be done and risk information |mailout i May,after 6025632 (Fact Sheet and map)
walkway Society | about the planned To maintain relationships landowners)2019al
operation | together
I
Community Group [Doug Ashby | Ensuring target To inform of what is going to |Letter and Fact Sheet | (2015 -Early/mid  |25/07/2019 docCM-6025769 (letter)  docCM
audiences know be done and risk information [mailout ' May,after 6025632 (Fact Sheet and map) -
about the planned To maintain relationships landowners)2019al
| operation | together
Community Group |Driving Creek p Ensuring target To inform of what is going to |Letter and Fact Sheet |/ (2015 -Early/mid  |25/07/2019 docCM-6025769 (letter)  docCM
Wildlife Sanctuary ’ " [audiences know be done and risk information [mailout “ May,after 6025632 (Fact Sheet and map)
Trust l about the planned To maintain relationships landowners)2019al
operation : | together
' Community Group |Fish and Game ’ Ensuring target To inform of what is going to |Letter and Fact Sheet (2015 -Early/mid  |25/07/2019 Box closed, letter returned docCM-6025769 (letter)  docCM
- audiences know be done and risk information |mailout l — May,after 6025632 (Fact Sheet and map)
about the planned To maintain relationships landowners)2019al
l operation | together
Community Group |Forest and Bird - Ensuring target To inform of what is going to |Letter and Fact Sheet (2015 -Early/mid  |25/07/2019 docCM-6025769 (letter)  docCM
Thames “udiences know be done and risk information |mailout & by email ‘ May,after 6025632 (Fact Sheet and map)
about the planned To maintain relationships landowners)2019al
J operation | together
Community Group |Coromandel Kauri - Ensuring target To inform of what is going to |Letter and Fact Sheet r— (2015 -Early/mid  |25/07/2019 docCM-6025769 (letter)  docCM
Die back Forum j audiences know be done and risk information - May,after ' 6025632 (Fact Sheet and map)
about the planned To maintain relationships landowners)2019al
_ operation | together
Community Group |Kauaeranga ' Ensuring target To inform of what is going to |Letter and Fact Sheet (2015 -Early/mid  |25/07/2019 docCM-6025769 (letter) docCM
Mountain Bike Trails audiences know be done and risk information |mailout - May,after 6025632 (Fact Sheet and map)
Trust about the planned To maintain relationships landowners)2019al
operation | together
Community Group |Kauaeranga Valley Ensuring target To inform of what is going to |Letter and Fact Sheet (2015 -Early/mid  |25/07/2019 docCM-6025769 (letter)  docCM
Christian Camp audiences know be done and risk information |mailout ' May,after 6025632 (Fact Sheet and map)
— about the planned  |To maintain relationships landowners)2019al
I operation | together
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Plan

Group Name Contact details Issues Purpose of notification How Who's responsible |Target dates Actual Date Outcome Reference
unity Group |Kauaeranga Ensuring target To inform of what is going to |Letter and Fact Sheet (2015 -Early/mid  [25/07/2019 Box closed, letter returned, phoned and left  |docCM-6025769 (letter) ~docCM
. Tramping Club audiences know be done and risk information |mailout ’ May,after message requesting new address. 6025632 (Fact Sheet and map)
about the planned To maintain relationships landowners)2019al
operation | together
Community Group |Kauri 2000 Trust ‘Ensuring target To inform of what is going to |Letter and Fact Sheet (2015 -Early/mid  |25/07/2019. 10/8/19. They have requested email docCM-6025769 (letter) docCM
audiences know be done and risk information |mailout ‘ May,after Email sent notification so that they can email to all their 6025632 (Fact Sheet and map)
' about the planned To maintain relationships landowners)2019al{12/8/19 members.
I operation . | together
Community Group |Kiws for Kiwis — Ensuring target To inform of what is going to |Letter and Fact Sheet (2015 -Early/mid  |25/07/2019 docCM-6025769 (letter)  docCM
: "~ |audiences know be done and risk information |mailout - May,after 6025632 (Fact Sheet and map)
about the planned To maintain relationships landowners)2019al
operation | together
Community Group |Mercury Bay Forest i Ensuring target To inform of what is going to |Letter and Fact Sheet (2015 -Early/mid  |25/07/2019 docCM-6025769 (letter)  docCM
and Bird “audiences know be done and risk information - May,after 6025632 (Fact Sheet and map)
' about the planned To maintain relationships landowners)2019al
operation | together
|
Community Group [Moehau | Ensuring target To inform of what is going to |Letter and Fact Sheet | ‘ (2015 -Early/mid  [25/07/2019 docCM-6025769 (letter) docCM
Environment Group |. audiences know be done and risk information [mailout o May,after 6025632 (Fact Sheet and map)
(MEG) about the planned To maintain relationships landowners)2019al
| operation | together
Community Group |NZ Dune .|Ensuring target To inform of what is going to |Letter and Fact Sheet (2015 -Early/mid  |25/07/2019 docCM-6025769 (letter)  docCM
Restoration Trust | audiences know be done and risk information |mailout ‘ May,after 0025632 (Fact Sheef and map)
about the planned To maintain relationships landowners)2019al
b operation . | together
Community Group |Project Kiwi Trust Ensuring target To inform of what is going to |Letter and Fact Sheet - (2015 -Early/mid  |25/07/2019 docCM-6025769 (letter) docCM
:- t|audiences know be done and risk information |mailout ' May,after 6025632 (Fact Sheet and map)
about the planned To maintain relationships landowners)2019al
operation | together
Community Group |Surf to Firth . |Ensuring target To inform of what is going to |Letter and Fact Sheet | (2015 -Early/mid  |25/07/2019 docCM-6025769 (letter)  docCM
I— audiences know be done and risk information [mailout — May,after 6025632 (Fact Sheet and map)
- about the planned  |To maintain relationships landowners)2019al
operation . | together
Community Group |Te Moata Kiwi Ensuring target To inform of what is going to [Letter and Fact Sheet (2015 -Early/mid ~ [25/07/2019 docCM-6025769 (letter)  docCM
Project ‘|audiences know be done and risk information |mailout — May,after 6025632 (Fact Sheet and map)
about the planned To maintain relationships landowners)2019al
) operation | together
Community Group |Te Whanganui-A- Ensuring target To inform of what is going to |Letter and Fact Sheet (2015 -Early/mid  |25/07/2019 docCM-6025769 (letter) docCM
Hei Marine Reserve | audiences know be done and risk information |mailout - May,after 6025632 (Fact Sheet and map)
Committee about the planned To maintain relationships landowners)2019al
operation | together
Community Group |Te Whanganui-A- Ensuring target To inform of what is going to [Letter and Fact Sheet (2015 -Early/mid  |25/07/2019 docCM-6025769 (letter) docCM
Hei Marine Reserve audiences know be done and risk information |mailout = May,after 6025632 (Fact Sheet and map)
Trust about the planned To maintain relationships landowners)2019al
operation | together
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Plan

Outcome

Group Name Contact details Issues Purpose of notification How Who's responsible |Target dates Actual Date Reference
Community Group [Thames Coast Kiwi Ensuring target To inform of what is going to |Letter and Fact Sheet I (2015 -Early/mid  |25/07/2019 docCM-6025769 (letter) docCM
Care audiences know be done and risk information |mailout - May,after 6025632 (Fact Sheet and map)
about the planned To maintain relationships landowners)2019al
| operation | together
Community Group [Thames Mountain | — Ensuring target To inform of what is going to |Letter and Fact Sheet (2015 -Early/mid  |25/07/2019 Old address, have updated his details and docCM-6025769 (letter) docCM
Bike Club ' audiences know be done and risk information |mailout : May,after letter was passed onto him. 31/7/19 ML 6025632 (Fact Sheet and map)
| r about the planned To maintain relationships landowners)2019al
. operation _ B | together
Community Group (Wharekawa Kiwi Car — (Ensuring target To inform of what is going to |Letter and Fact Sheet i (2015 -Early/mid  |25/07/2019 docCM-6025769 (letter) docCM
audiences know be done and risk information |mailout — May,after 6025632 (Fact Sheet and map)
about the planned To maintain relationships landowners)2019al
operation | together
Community Group |Hotwater Beachcarel: Ensuring target To inform of what is going to |Letter and Fact Sheet |, (2015 -Early/mid  |25/07/2019 docCM-6025769 (letter)  docCM
audiences know be done and risk information |mailout ’ May,after 6025632 (Fact Sheet and map)
about the planned To maintain relationships : landowners)2019al
operation | together
Community Group |Kuaotunu Ensuring target To inform of what is going to [Letter and Fact Sheet (2015 -Early/mid  |25/07/2019 docCM-6025769 (letter)  docCM
Beachcare Group audiences know be done and risk information |mailout ’ May,after 6025632 (Fact Sheet and map)
about the planned To maintain relationships landowners)2019al
| operation | together
Community Group |Mataora Beachcare _ Ensuring target To inform of what is going to |Letter and Fact Sheet |’ (2015 -Early/mid  |25/07/2019 docCM-6025769 (letter) docCM
Group audiences know be done and risk information [mailout ‘ May,after 6025632 (Fact Sheet and map)
_ about the planned To maintain relationships landowners)2019al
operation | together ;
Community Group |Matarangi — Ensuring target To inform of what is going to |Letter and Fact Sheet — (2015 -Early/mid  |25/07/2019 docCM-6025769 (letter) docCM
Beachcare Group ! audiences know be done and risk information |mailout — May,after 6025632 (Fact Sheet and map)
P about the planned To maintain relationships landowners)2019al
operation | together
Community Group |Mercury Bay | Ensuring target To inform of what is going to |Letter and Fact Sheet - (2015 -Early/mid  |25/07/2019 docCM-6025769 (letter) docCM
Beachcare Group - audiences know be done and risk information | mailout May,after GhesBsZ (FactShestand map)
- about the planned To maintain relationships landowners)2019al
operation | together
Community Group [Onemana _ Ensuring target To inform of what is going to |Letter and Fact Sheet | (2015 -Early/mid  [25/07/2019 docCM-6025769 (letter)  docCM
Beachcare Group audiences know be done and risk information |mailout - May,after 6025632 (Fact Sheet and map)
- about the planned To maintain relationships landowners)2019al
| operation | together
Community Group |Opito Beachcare Ensuring target To inform of what is going to |Letter and Fact Sheet (2015 -Early/mid  |25/07/2019 docCM-6025769 (letter)  docCM
. — audiences know be done and risk information |mailout - May,after 6025632 (Fact Sheet and map)
_ about the planned  |To maintain relationships ‘ landowners)2019al
| operation | together
Community Group |Pauanui Beachcare - Ensuring target To inform of what is going to |Letter and Fact Sheet (2015 -Early/mid  |25/07/2019 docCM-6025769 (letter)  docCM
Group audiences know be done and risk information [mailout May,after 025932 (FactShestand tiap)
- about the planned To maintain relationships landowners)2019al
operation | together
Community Group '|Rings Beachcare Ensuring target To inform of what is going to |Letter and Fact Sheet : (2015 -Early/mid  |25/07/2019 docCM-6025769 (letter) docCM
Group audiences know be done and risk information |mailout - May,after 6025632 (Fact Sheet and map)
about the planned To maintain relationships ' landowners)2019al
operation | together
Community Group |Tairua Beachcare — Ensuring target To inform of what is going to |Letter and Fact Shee " (2015 -Early/mid  |25/07/2019 docCM-6025769 (letter) docCM
Group audiences know be done and risk information |mailout - May,after 6025632 (Fact Sheet and map)
about the planned To maintain relationships Jlandowners)2019al
operation | | together

.Communication Plan Pre-operational notification
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