MINISTRY OF SOCIAL
DEVELOPMENT

TE MANATU WHAKAHIATO ORA

06 APR 2020

Peter Nielson
fyi-request-11814-43722768@requests.fyi.org.nz

Dear Peter Nielson

On 6 December 2019, you emailed the Ministry of Social Development (the Ministry)
requesting, under the Official Information Act 1982, the following information:

e Minutes of Social Sector Board meetings where the Social Housing Reform
Programme was discussed.

o All papers about the Social Housing Reform Programme that were submitted
to the Social Sector Board.

e Any emails about the Social Sector Board's discussions of Social Housing
Reform Program either preceding or following meeting.

e Any action points, reports, memos, emails that resulted from the Social
Sector Board's discussion of the Social Housing Reform Programme.

e Minutes of Social Sector DCE Group meetings where the Social Housing
Reform Programme was discussed.

o All papers about the Social Housing Reform Programme that were submitted
to the Social Sector DCE Group.

e Any emails about the Social Sector DCE Group discussions of Social Housing
Reform Program either preceding or following meetings.

e Any action points, reports, memos, emails that resulted from the Social
Sector DCE Groups discussions of the Social Housing Reform Programme.

The Social Housing Reform Programme (SHRP) was [2014-2017] a cross-agency
approach to improve the provision of social housing in New Zealand. The previous
Government had taken steps to transform the delivery of social housing by
supporting the development of a multi-provider social housing market. It committed
to a set of objectives aimed at providing social housing that meets the needs of our
most vulnerable New Zealanders.

The programme operates as a virtual team and accountabilities remain with the
individual agencies. While individual agencies may take the lead on particular
projects, agencies are collectively accountable for the SHRP and for the projects that
comprise the programme.

The key objective of Social Housing Reform Programme is to build a fair, efficient and
effective social housing market; which will better support people in greatest need for
the duration of that need.

SHRP was concerned with changing how social housing is delivered and how the
Government contracts for that delivery. Reform of social housing was undertaken by
teams within Ministry of Social Development (MSD), Ministry of Business, Innovation
and Employment (MBIE), The Treasury and Housing New Zealand (HNZC), now
known as Kainga Ora. SHRP was established to:
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e integrate the key workstreams from the individual agencies to ensure, where
necessary, work is coordinated, and interdependencies recognised

e provide a sustained focus on achieving the changes that will address the SHRP
objectives

You are provided with four documents which provide background information
regarding the SHRP 'Social Housing Reform Programme Quality Management
Strategy and Plan’, 'Social Housing Reform Programme Terms of Reference,
Management Group’, ‘Terms of Reference DCE Governance Group’ and 'Terms of
Reference Officials’ Group’. These documents provide context regarding the SHRP
including the objectives as well as the scope and functions and the roles and
responsibilities.

You are provided with the following minutes from the Social Sector Board Meetings,
reports and memos which fall within the scope of your request:

Social Sector Board: Deputy Chiefs Executives Meeting, 11 March 2015
Social Sector Board: Deputy Chiefs Executives Meeting, 6 April 2016

Social Sector Board: Chief Executives Meeting, 18 February 2016

Social Sector Board: Deputy Chiefs Executives Meeting, 12 August 2015
Social Sector Board: Deputy Chiefs Executives Meeting — Social Sector Budget
2016 Package, 28 January 2015

Social Sector Board: Deputy Chiefs Executives Meeting, 29 July 2015

e Social Sector Board: Deputy Chiefs Executives Meeting, 24 June 2015

Social Sector Board: Deputy Chief Executives Meeting — Social Sector Budget
2016 Package, 28 January 2015

Social Sector Board: Chief Executives Meeting, 25 June 2015

Social Sector Board: Chief Executives Meeting, 2 November 2016

Social Sector Straw man budget packages

Social Sector Board: Deputy Chiefs Executives Meeting, 27 January 2016
Government outcomes Catalogue Tool, 28 October 2016

Social Sector Straw Man Budget Packages, dated 9 March 2015

You will note that the contact details of some individuals have been withheld under
section 9(2)(k) of the Act in order to reduce the possibility of staff being exposed to
phishing and other scams. This is because information released under the Act may
end up in the public domain, for example, on websites including the Ministry’s own
website.

You will also note that the names of some individuals are withheld under section
9(2)(a) of the Act in order to protect the privacy of natural persons. The need to
protect the privacy of these individuals outweighs any public interest in this
information.

Information not concerning the SHRP contained in the abovementioned documents
has not been included, as it is out of the scope of the request.

The Ministry was not able to locate any action points, emails, or papers regarding the
Social Housing Reform Programme or the Social Sector DCE Group. As such, your
request for this information is refused under section 18(e) of the Official Information
Act as despite reasonable efforts to locate it, cannot be found.
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The principles and purposes of the Official Information Act 1982 under which you
made your request are:

e to create greater openness and transparency about the plans, work and
activities of the Government,

e to increase the ability of the public to participate in the making and
administration of our laws and policies and

e to lead to greater accountability in the conduct of public affairs.

This Ministry fully supports those principles and purposes. The Ministry therefore
intends to make the information contained in this letter and any attached documents
available to the wider public. The Ministry will do this by publishing this letter and
attachments on the Ministry of Social Development's website. Your personal details
will be deleted and the Ministry will not publish any information that would identify
you as the person who requested the information.

If you wish to discuss this response with us, please feel free to contact
OIA Requests@msd.govt.nz.

If you are not satisfied with this response, you have the right to seek an
investigation and review by the Ombudsman. Information about how to make a
complaint is available at www.ombudsman.parliament.nz or 0800 802 602.

Yours sincerely

Alex McKenzie
Policy Manager, Employment and Housing Policy
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Social Housing Reform Programme
Quality Management Strategy and Plan

Purpose

The purpose of this document is to ensure that the programme has implemented adequate
programme and project disciplines. This ensures that the programme is organised. This
document will be agreed to by the respective agency Managers and General Managers. In
agreeing to the document Managers and General Managers are agreeing to have
appropriate systems within their agencies to meet the requirements of the strategy and

plan.

The Programme

Programme objective

The Social Housing Reform Programme (SHRP) is a cross-agency approach to improve the
provision of social housing in New Zealand. The Government has taken steps to transform
the delivery of social housing by supporting the development of a multi-provider social
housing market. It has committed to a set of objectives aimed at providing social housing
that meets the needs of our most vuinerable New Zealanders.

The programme operates as a virtual team and accountabilities remain with the individual
agencies. While individual agencies may take the lead on particular projects, agencies are
collectively accountable for the SHRP and for the projects that comprise the programme.

The key objective of Social Housing Reform Programme is:

To build a fair, efficient and effective social housing market;, which will better
support people in greatest need for the duration of that need

SHRP is concerned with changing how social housing is delivered and how the government
contracts for that delivery. Reform of social housing is being undertaken by teams within
Ministry of Social Development (MSD), Ministry of Business, Innovation and Employment
(MBIE), The Treasury and Housing New Zealand (HNZC). SHRP was established to:

e integrate the key workstreams from the individual agencies to ensure, where
necessary, work is co-ordinated and interdependencies recognised

e provide a sustained focus on achieving the changes that will address the SHRP
objectives
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Programme structure
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SHRP DCE Governance is composed of Deputy Chief Executives (DCEs) from The Treasury,
MSD and MBIE and HNZC. They have overall accountability to Ministers for the SHRP
achieving its objectives.

The SHRP Management Group is composed of General Managers and Managers from The
Treasury, MSD and MBIE and HNZC. Their role involves responsibility for programme
oversight, monitoring-progress on key projects, and identification of issues and processes
for their resolution.

The SHRP Officials’ Group is composed of Officials from The Treasury, MSD and MBIE.

The SHRP Programme Management Office Supports these groups. The terms of reference
are attached marked appendix A.

Individual agency groups manage their individual agency commitments.

Quality strategy
Overview

The Social Housing Reform Programme Quality Management Strategy and Plan defines the
quality approach and standards to be applied to achieve the required quality levels. This
strategy also defines the activities and the corresponding responsibilities that all projects
under the Social Housing Reform Programme (SHRP) will implement to manage quality
across the programme.

Quality approach
Approach to quality will involve:

e tracking milestones
e managing meeting agendas

S —————————————————— — ——————
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e consultation and engagement
¢ managing information

e managing dependencies

e risk and issue management

o financial management

Milestones

The SHRP Programme Management Office (SHRP PMO) will track major milestones for the
Programme. Individual projects are responsible for the identification of major milestones,
monitoring and reporting against major milestones and providing information to the SHRP
PMO about any change to major milestones. This includes identification of any external
dependencies.

To enable the programme to ensure that project commitments will be delivered as
planned, regular programme meetings will be held with the SHRP Officials and the
Management Group to review the programme’s progress.

This will serve as a check in exercise to assess the state of each project, identify any
support required, alert the programme and the Director Social Housing of any issue that
may impact on the programme, etc.

At SHRP DCE Governance each month, the Director will present a Director’'s Report and the
Programme Manager will present a Status report.

Agenda Management

The Director Social Housing is responsible for facilitating the agendas and is supported by
the SHRP PMO. Agendas will prioritise items that directly relate to the successful delivery
of major milestones due for completion. The person responsible for the item on the agenda
will be required to provide an indication of how much time the item is expected to take so
that agendas are not overcommitted resulting in items being missed or deferred. Papers
will be required two days prior to the meeting.

Information management

The SHRP Officials’ Group is responsible for ensuring cross agency consultation on papers
(not confined to within the weekly SHRP meeting itself) commissioned by the SHRP
Management Group and assist in prioritising papers that should proceed to the SHRP
Management Group.

The SHRP Management Group is responsible for reviewing critical papers prior to these
being presented for Ministers’ consideration. The papers deemed critical are agreed in
advance by this group as part of managing the forward agendas. All signed off documents
must be circulated to the appropriate SHRP group via the SHRP PMO,

Consultation and engagement

As part of planning for individual projects or pieces of work, consultation should occur
about the extent to which non-lead agencies wish to be involved, either by joint production
or consultation. As a matter of good practice, consultation and engagement should occur
early in the process of developing policies, as well as once papers have been drafted. Lead
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agencies will engage actively with those providing feedback and in particular will discuss
any intention to not take account of feedback provided.

Dependencies management

For some projects there will be external dependencies that are outside the control of the
project, programme and governance of the individual agency. For example, a deliverable
required by a specific project that another agency has to deliver; external dynamics such
as legislation and strategic decisions and approvals.

External dependencies are to be tracked by the lead agency in a Dependencies Register.
This includes tracking dependencies that an agency is dependent on and dependencies
that an agency is responsible for.

Dependencies are to be clearly articulated by each responsible agency and agreed within
SHRP. Practically, this would mean that there is a record held in the agency that records
the dependency and agreement with other agencies to ensure that it will be met. This also
includes making sure the dependency is visible on the SHRP major milestones A3 where
it's related to a major milestone.

Risk and issue management

Agencies will use their respective standard risk and issue management framework and
approach for their respective projects. SHRP will manage a programme-wide risk and
issue register. Risk workshops will be facilitated by the SHRP PMO to ensure that all
programme level risks are identified and appropriate mitigations are in place.

The risk and issue rating and approach for programme level risks and issues will be in
accordance with the MSD Risk and Assurance guidelines and the MSD Housing Assistance
Reform Programme guidelines.

Risks and issues will be raised as appropriate through the monthly report to SHRP DCE
Governance.

Financial Management

Agencies will manage the budgets associated with projects under SHRP. There may be
consolidated budget bids at the direction of the DCE Governance Group.

Quality standards
Compliance with external standards

o SHRP PMO will comply with specific assurance or audit requirements as required by
SHRP DCE Governance.

e Agencies should have their own assurance plans in accordance with their own agency’s
policies. This may include Independent Quality Assurance and Audits.

e Any project with a procurement requirement will adhere to the standards set by The
Government Rules of Sourcing.

Project management standards
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Project plans must:

¢ Demonstrate a collective and coherent cross-government approach to ptanning and
delivery.

e« Ensure that the requirement for a collective approach to implementing a project is well
understood and articulated across SHRP member agencies and the wider sector.,

Communications standards

SHRP communications and engagement must:

¢ be integrated with SHRP programme management

¢ support the projects within the SHRP and, where appropriate, communication
requirements will influence project delivery

» have communications and stakeholder engagement plan at the appropriate level of
detail, for each communications milestone

e be in accordance with the set Communication Principles

Communications Principles
Our:

e messaging is tenant-focused because everything that is done or announced
under the SHRP is aimed at better tenant outcomes

¢ communications will be stakeholder-led wherever possible, because their voices
are the most powerful and credible

We:

o keep our stakeholders close - we are on a journey together and need each other
for success

¢ engage, listen and respond more often than we merely inform

e emphasise the whole story and the journey of the SHRP, because the
components make most sense when seen as part of the whole

e recognize the role that communication must play to support participation in the
underdeveloped social-housing market

e co-ordinate communication and stakeholder engagement across MSD, HNZ,
MBIE, Treasury and where appropriate other organisations (such as Tamaki
Redevelopment Company)

e operate a no-surprises approach amongst agencies and with Ministers’ offices

o are flexible and willing to adapt communication as we learn

e use clear and concise messages (and plain English) appropriate for the audience

e e e e e e s e
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Quality plan

Artefacts

Preparation and approval of artefacts for each stage of the project are the responsibility of
the respective lead agency. However, when a project requires each agency to produce the
same set of documents (e.g., project initiation documents, implementation plan, etc.),
these documents must be assessed alongside each other to ensure that the:

e approach to the project is agreed and understood across the SHRP agencies

e combined view covers all deliverables for the project as a whole, including which
deliverables are in scope and which agency is responsible for their delivery

¢ assumptions and constraints are clear and understood by each agency

¢« governance and decision making in each agency, including what will be referred to
SHRP DCE Governance for a decision, is documented and agreed.

Project Schedule

Agencies will hold their own schedule and track progress in order to be able to report on
the status of major milestones to SHRP.

Change control

For ease in monitoring progress, key milestones provided to SHRP will be considered as
baselined milestones unless indicated otherwise. Any change to baselined milestones will
be subject to the programme’s change process. Milestone change could mean a variation
in or triggered by one or more of the following:

e feature / characteristic of the milestone

o schedule / time

e associated cost, benefit, quality, etc.

e changes to Ministerial priorities and requirements

The proposed change could result from either an issue or an opportunity that was
identified in the course of the project.

Change process

1. The changes are to be raised with the SHRP PMO after all impacted parties have been
consulted and agreed.

2. The changes will be highlighted in the major milestones document and brought to the

attention of Officials and the SHRP Management Group for agreement.

Where changes are not agreed they will be escalated for SHRP DCEs’ resolution.

4. The agency making changes to milestones (whether initiated or impacted by others’
changes) is to record the reason for the change and any impact for their agency.
Practically this would mean that there is a record held in the agency that inciudes a
record about the agreement to change.
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Paper Review and Sign-off

All projects will plan for the sign off of key documents by including these in their schedules
and communicating with other agencies about their respective requirements.

To assist with the sign off process, following are some guidelines for the agencies:

« Allow enough time for documents to be circulated, reviewed and approved. Managers
and GMs should have a minimum of 2 days to review and comment. Ensure that this
timing is considered when scheduling deliverables and is reflected in the project
schedule.

e It is good practice to inform the reviewers and signatories ahead of time that a
document is coming. This will enable them to add the task to their programme of work
and ensure that time and staff are allocated to the request. Sending a placeholder via
Outlook is an option.

e Where a deliverable (e.g., paper, report, announcement, etc.) includes a
communications plan, the sign off of the communication plan must be completed in
parallel with the deliverable.

¢ The lead agency must keep a record of the sign off from other agencies. Version
control processes are essential to ensure that changes are not lost given the complex
nature of the sign off process.

e All signed off documents must be circulated to the appropriate SHRP group via the
SHRP PMO.

Status reporting

The major milestones will be discussed weekly at officials and the SHRP Management
Group meetings for the purpose of tracking status.

A monthly Programme Status Report will be submitted to the SHRP DCE Governance
Group as the official record of progress against the major milestones.

Risk and issues

Risk

Risks will be established at project initiation and reviewed regularly

Risks and mitigations must have clear ownership and ownership must be agreed.
Issues

Issues should be reviewed regularly and agencies should have escalation pathways in
place for issues of a serious nature.

Agencies that identify issues that impact on another agency must notify that agency as
soon as is practical.

Agencies that identify resolution to an issue that requires action from another agency must
seek agreement from that agency prior to closing the issue.
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Issue rating

Rating i Consequence

Minor Management oversight is required to ensure effectiveness and efficiency is
maintained. Changes to operating procedures must be considered. The
issue could mean:

e Minor difficulties in meeting service delivery objectives in one or more
locations
Minor difficulties attracting or retaining staff
Minor IT system impact to single or few staff; interference with the
quality, quantity or timeliness of the Ministry’s achievement of non-
core business objectives and outcomes

e Small decrease in integrity of financial systems; budgetary
management required but no financial consequences.

Moderate Management effort is required to prevent the situation from intensifying.
Change to operating procedures is required. The issue could mean:

o Unacceptable level of achievement of the goals that Government has
set

» Some difficulty in achieving service delivery objectives within one or
more business units

¢ Some difficulty attracting or retaining staff or gaps in
capability/capacity

e Reduction in capability of non-critical IT systems to all staff;
interruption to quality, quantity or timeliness of the Ministry’s
achievement of non-core business objectives and decreased outcomes
Loss of integrity in financial systems but limited financial consequences
Breaches of security, Code of Conduct, or legal and regulatory
obligations; instances of fraud.

Major Significant senior management attention is required to manage the issue.
The issue could mean:

¢ Significant failure to achieve the goals the Government has set
Significant impact on our ability to deliver services
Inability to attract/retain staff in some key positions or significant gap
in capability/capacity

e Reduction in capability of critical IT systems or unavailability of non-
critical systems to all staff or clients, preventing the Ministry’s
achievement of non-core business objectives and outcomes

o Loss of integrity in financial systems with high financial consequences

e  Significant breaches of security, Code of conduct, or legal and
regulatory obligations; significant instances of fraud.

= e ——
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Social Husing Reform Programme
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Purpose

The purpose of this group is to provide direction and guidance to the Social Housing
Reform Programme (SHRP) at a strategic level to ensure that the programme is meeting
Ministerial expectations with respect to pace and quality. Members of this group will
create a connection with other Governance Groups or stakeholder groups within the
wider Housing sector.

The Programme

The Social Housing Reform Programme (SHRP) is concerned with changing how social
housing is delivered and how the government contracts for that delivery. Reform of
social housing is being undertaken by teams within MSD, MBIE and The Treasury. SHRP

was established to:

* integrate the key workstreams from the individual agencies to ensure, where
necessary, work is co-ordinated and interdependencies recognised
e provide a sustained focus on achieving the changes that will address the SHRP

objectives

Programme Objectives

e Ensure that people who need housing support can access it and receive social
services that meet their needs.

e Ensure that social housing is of the right size, configuration and quality, and in the
right areas, for those households which need it.

e Help social housing tenants to independence, as appropriate.

o Encourage and develop a more diverse ownership of social housing, with more
innovation and responsiveness to tenants and communities.

e Help increase the supply of affordable housing, especially in Auckland.

Governance Group scope and function

The Group is composed of Deputy Chief Executives (DCEs) and senior management from
The Treasury, MSD MBIE and HNZC. They have overall accountability to Ministers for
the SHRP achieving its objectives. Their role is to form an overall view of the state of
the SHRP, and, in particular ensure that the programme is meeting Ministerial
expectations with respect to pace and quality.
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Roles and responsibilities

Provide oversight of the integrated work programme

Make key strategic decisions including policy direction as appropriate

Confirm strategic priorities for the work programme

Ensure that the programme is within scope, time, and cost and meets the required

quality standards

Ensure that risks and issues are tracked and managed as effectively as possible

¢ Review and approve relevant project and programme documentation and proposals
such as Ministerial, Cabinet papers and programme budget bids

o Ensure effective communication about the programme with internal and external

stakeholders

Review the monthly status reports for the projects

Review the agenda and material for Ministerial meetings

Lead the Programme’s interaction with Ministers

Membership

Membership comprises of DCEs from The Treasury, MSD and MBIE.

Members are expected to take ownership and actively work to ensure the success of
the programme. This includes delegating responsibilities to another appropriate person

if unable to attend.

The meeting is chaired by Carl Crafar.

jame . Fosition' A

Carl Crafar Deputy CE Social Housing (MSD)

Nic Blakeley Deputy CE Social Policy (MSD)

Brendon Doyle Deputy Secretary Financial Operations
(Treasury)

Chris White Director Commercial Operations (Treasury)

Greg Groufsky Deputy Chief Executive (HNZC)

Julian Silver HNZC (on behalf of Greg Groufsky)

Chris Bunny General Manager Construction and Housing
Markets (MBIE)

Jo Doyle MBIE (On behalf of Chris Bunny)

Other attendee:
Name: : ;l Pasition

AR Senior Programme Advisor (MSD)
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Decision making

Decisions will be made by consensus with the chair holding the right to take a final
decision where there is no agreement.

Formal accountabilities for sign-out of documents, such as Cabinet papers and
briefings to Ministers, will follow standard departmental arrangements and will not be
affected by the SHRP. However, there is an expectation on all agencies to operate in a
no surprises basis and to consult partner agencies.

Meetings

Meetings will be held monthly. In these meetings, strategic decisions including policy
direction on programme and project levels are made. The group considers key poticy
qguestions and take decisions on these; confirm the programme’s overall alignment
with the Ministers’ strategic direction including its role in the wider Housing sector.

Forward agendas will be open for people to add items on an on-going basis prior to the
meeting. Urgent items can be added at the commencement of the meeting with the
agreement of the Chair.

Action points are to be circulated prior to the next meeting.
The Chair shall convene the DCE meetings.

A minimum of 2 DCEs from different agencies or their representative will form a
quorum.

Communicating Decisions

Action points and programme timelines will be tracked as standing items of each
meeting.

Secretariat Support

The MSD Housing Assistance Reform Programme Management Office will provide
secretariat functions for the DCEs' meetings including:

e booking meetings

e preparing and distributing agendas

e distributing papers

e minute taking

e distributing and following up on action items

¢ filing documentation

Copies of the meeting papers, presentations, and other relevant documentation are to
be stored in the programme folder within the MSD’s electronic document repository.

Hard copies of approved governance documentation are to be filed in accordance with
Record Management policies and procedures.

Conflicts of Interest

Members are expected to follow their own agency’s policy.

e e e e e
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Social Housig Reform Programme
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Purpose

The SHRP Management Group is made up of General Managers and Managers and is
responsible for driving the programme. This includes monitoring the programme’s progress
and reviewing critical papers prior to these being presented for Ministers consideration.

The Programme

The Social Housing Reform Programme (SHRP) is concerned with changing how social
housing is delivered and how the government contracts for that delivery. Reform of social
housing is being undertaken by teams within MSD, MBIE and The Treasury. SHRP was

established to:

e integrate the key workstreams from the individual agencies to ensure, where
necessary, work is co-ordinated and interdependencies recognised
e provide a sustained focus on achieving the changes that will address the SHRP

objectives

Programme Objectives

o Ensure that people who need housing support can access it and receive social services
that meet their needs.

o Ensure that social housing is of the right size, configuration and quality, and in the
right areas, for those households which need it.

e Help social housing tenants to independence, as appropriate.

e Encourage and develop a more diverse ownership of social housing, with more
innovation and responsiveness to tenants and communities.

¢ Help increase the supply of affordable housing, especially in Auckland.

Management Group scope and function

The Group is composed of General Managers and Managers from The Treasury, MSD, MBIE
and HNZC. Their role involves responsibility for programme oversight, monitoring
progress on key projects, and identification of issues and processes for their resolution.
Managers retain individual responsibility for organising resources within their agencies,
but, will work in a cooperative fashion where particular resource constraints are identified.

Roles and responsibilities

e Monitor progress of projects included in its integrated work programme at a strategic
level

o Ensure that risks are effectively managed; issues addressed or escalated to SHRP DCEs
Resolve any concerns escalated by the SHRP Officials or commissioned by the SHRP
DCEs

e Approve the forward agendas for key meetings including DCEs and Ministers
Oversight on the development and approval of inter-agency papers to the Ministers
and Cabinet ensuring that they are aligned with government strategies

e Develop proposals to secure funding for the projects and programme
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Meetings

Meetings will be held weekly. Until a SHRP PMOQ is established, the MSD Housing
Assistance Reform Programme Management Office will have accountability for preparing
the agenda and organising material for the GMs/Managers meetings, and for disseminating
decisions and action points.

Forward agendas will be open for people to add items on an on-going basis prior to the
meeting. Urgent items can be added at the commencement of the meeting with the
agreement of the Chair. The DCE Social Housing shall convene and chair the meetings.
Action points are to be circulated prior to the next meeting.

A minimum of 3 GMs or their representatives will form a quorum, where there are at least
2 agencies represented by a GM.

Membership

Membership consists of General Managers and Managers from The Treasury, MSD MBIE
and HNZC; and representative from the Department of Prime Minister and Cabinet.

| 111 'C

Carl Crafar DCE Social Housing (MSD)

i Manager Housing Team (Treasury)

59('2“3} Head of Transactions (Treasury)

i Acting Manager, Construction and Housing Policy (MBIE)
Jeremy Wilson GM Housing (MSD)

Anna Butler GM Housing, Income Support & Employment (MSD)
Kelvin Moffatt GM Contracts (MSD)

pRa Director, Governance (HNZC)

g2 Communications Director (Treasury)

e Policy Advisor (DPMC)

F9(2)(@)

Programme Manager (MSD)

Other attendees:
f e i1 Position

MAZA2) Senior Programme Advisor (MSD)

Communicating Decisions

On a needs basis, members of the group will issue a memo either individually or
collectively to formalise decisions and endorse to governance and ministers as required.

e e e e
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Secretariat Support

The MSD Housing Assistance Reform Programme Management Office will provide
secretariat functions for the GMs’/Managers’ meetings including:

e booking meetings

preparing and distributing agendas and action points

distributing papers

following up on action items

filing documentation

Copies of the meeting papers, presentations, and other relevant documentation are to be
stored in the programme folder within the MSD’s electronic document repository. Hard
copies of approved governance documentation are to be filed in accordance with Record
Management policies and procedures.

Conflicts of Interest
Members are expected to follow their own agency’s policy.
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Purpose

The SHRP Officials’ Group is responsible for ensuring cross agency consultation on
papers commissioned by the GMs and assist in prioritising papers that should proceed to
GMs meetings. It is responsibie for highlighting and considering risks and issues that
require cross agency resolution. It is accountable for the quality of the deliverables.

The Programme

The Social Housing Reform Programme (SHRP) is concerned with changing how social
housing is delivered and how the government contracts for that delivery. Reform of
social housing is being undertaken by teams within MSD, MBIE and The Treasury. SHRP
was established to:

e integrate the key workstreams from the individual agencies to ensure, where
necessary, work is co-ordinated and interdependencies recognised

e provide a sustained focus on achieving the changes that will address the SHRP
objectives

Programme Objectives

o Ensure that people who need housing support can access it and receive social
services that meet their needs.

* Ensure that social housing is of the right size, configuration and quality, and in the
right areas, for those households which need it.
Help social housing tenants to independence, as appropriate.
Encourage and develop a more diverse ownership of social housing, with more
innovation and responsiveness to tenants and communities.

e Help increase the supply of affordable housing, especially in Auckland.

Roles and responsibilities

Monitor progress of projects
Responsible for informing SHRP of any Cabinet paper, Ministerial reports and
artefacts that require cross agency attention

e Ensure that individual agency delivery timetables and communication plans that have
cross agency impact are synchronised and tell a clear and consistent story

e Ensure that risks are effectively managed and issues are escalated
Ensure effective cross agency collaboration

—_——
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Membership

There are two (2) groups from The Treasury, MSD and MBIE that make up the Officials’
group - policy officials and programme and project officials. Key agency contact persons
are as listed below. Invites to attendees could be made on an ad hoc basis depending
on the paper or issue being tackled.

)

Policy

£9(2)(s) Principal Advisor, Transactions Unit (Treasury)
s9(2)(a) Transactions Unit (Treasury)

s'9(2)(a)

Team Manager, Housing, Income Support & Employment
(MSD)

Senior Advisor, Policy (MBIE)
Projects and Programme

s 9(2)(a)

5 22)(@) Project Manager (Treasury)

$9(2)(a) Project Manager (Treasury)

§3(2)(3) Project Manager, Housing Assistance Reform Programme
(MSD)

% 2108) Programme Manager, Housing, Income Support &
Employment (MSD)

§9(2)(a) Senior Analyst (Treasury)

$39(2)(a)

Senior Advisor, Policy (MBIE)

Other attendees (to both forums:

Cap e

1 Yy
<) { ST

s19(2)(a)

Communications Director (Treasury)

AR Programme Manager, Housing Assistance Reform
Programme (MSD)

23282 Senior Programme Advisor (MSD)

Secretariat Support

The MSD Housing Assistance Reform Programme Management Office will provide
secretariat functions for the Officials’ meetings including:

e booking meetings

e preparing and distributing agendas and action points

o distributing papers

e following up on action items

e filing documentation

Copies of the meeting papers, presentations, and other relevant documentation are to be
stored in the programme folder within the MSD’s electronic document repository. Hard
copies of approved governance documentation are to be filed in accordance with Record
Management policies and procedures.

Conflicts of Interest

Members are expected to follow their own agency’s policy.

R = S == R B R =
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Social Housing Reform Programme




Purpose

The SHRP Cross-agency Oversight Group is made up of General Managers and Managers
and is responsible for managing the programme. This includes monitoring the
programme’s progress and reviewing critical papers prior to their submission to the MSD
SHRP Board or DCE Governance group for decision.

The Programme

The Social Housing Reform Programme (SHRP) is concerned with changing how social
housing is delivered and how the government contracts for that delivery. Reform of social
housing is being undertaken by teams within MSD, MBIE, TPK and The Treasury. SHRP
will:

¢ integrate all the social housing related workstreams from the individual agencies to
ensure, work is co-ordinated interdependencies recognised and programme
commitments are delivered

e provide a sustained focus on achieving the changes that will address the SHRP
objectives

Programme Objectives

e Ensure that people who need housing support can access it and receive social services
that meet their needs.

e Ensure that social housing is of the right size, configuration and quality, and in the
right areas, for those households which need it.
Help social housing tenants to independence, as appropriate.

e Encourage and develop a more diverse ownership of social housing, with more
innovation and responsiveness to tenants and communities.

e Help increase the supply of affordable housing, especially in Auckland.

Oversight Group scope and function

The Group is composed of General Managers and Managers from The Treasury, MSD,
MBIE, TPK, and HNZC. Their role involves responsibility for programme oversight,
monitoring progress on key projects, and identification of risks and issues and processes
for their resolution. Managers retain individual responsibility for organising resources
within their agencies, but, will work in a cooperative fashion where particular resource
constraints are identified.

Roles and responsibilities

e Monitor progress of projects included in its integrated work programme at a strategic
level

Ensure that risks are effectively managed; issues addressed or escalated to SHRP DCEs
Resolve any concerns escalated

Provide input to the forward agendas for key meetings including DCEs and SHRP Board
Oversight on the development and endorsement of inter-agency papers to the
Ministers and Cabinet ensuring that they are aligned with government strategies

e Develop proposals to secure funding for the projects and programme




Meetings

Meetings will be held fortnightly. The Senior Responsible Official (SRQO) delegate shall
chair the Cross-agency Oversight Group’s meetings.

The MSD Programme Management Office (PMQ) that provides support to the MSD DCE will
have accountability for preparing the agenda and organising material for the Group
meetings, and for disseminating action points.

Forward agendas will be open for people to add items on an on-going basis prior to the
meeting. Urgent items can be added at the commencement of the meeting with the
agreement of the Chair. The DCE Housing shall convene and chair the meetings. Action
points are to be circulated prior to the next meeting.

It is recommended that there are at least 3 agencies represented by a GM for the meeting

to take place.

Membership

Membership consists of General Managers and Managers from The Treasury, MSD, MBIE,
TSY, and HNZC; and representative from the Department of Prime Minister and Cabinet,

s 9(2)(a)

§9(2)(3)

59(2)(a)

si9(2)(a)

Jeremy Wilson
Sandra Preston

Andrew Plant
$9(2)(a)

SY(£)(a)

s 9(2)(a)

§9(2)(a)

Other attendees:

AN TIE

£9(2)@)

ITIO

Senior Responsfble Ofﬂéial Deiegate, GM Strategic
Planning and Organisation (MSD)

Manager Housing Team (Treasury)

Head of Transactions Unit - Social Housing Reform
(Treasury)

Manager Construction and Housing Policy (MBIE)
GM Housing, Social Delivery (MSD)

GM Housing, Policy (MSD)

GM Strategic Purchasing (MSD)

Director, Governance Advisory unit(HNZC)
Communication Director (MSD)

Policy Advisor (DPMC)

Programme Director (MSD)

T P
* A/;\,,;\J 12}

Programme Advisor (MSD)

Communicating Recommendations

On a needs basis, members of the group will issue a memo either individually or
collectively to formalise recommendations for approval by the DCE Governance Group.




Secretariat Support

The MSD PMO will provide secretariat functions for the GMs'/Managers’ meetings
including:

e booking meetings

e preparing and distributing agendas and action points

e distributing papers

« following up on action items

s filing documentation

Copies of the meeting papers, presentations, and other relevant documentation are to be
stored in the programme folder within the MSD’s electronic document repository. Hard
copies of approved governance documentation are to be filed in accordance with Record
Management policies and procedures.

Confilicts of Interest
Members are expected to follow their own agency’s policy.




APPENDIX
Proposed Housing Programme Governance Forums

INTERNAL EXTERNAL

Corporate
Governance

1. Steering

Cross Agency GM Oversight

Chaired by SRO Delegate

3. Delivering




Social Sector Board Wednesday 11 March 2015

Deputy Chief Executives Meeting Z 30pm:3-00pm

Taupo Room, 3" Floor,
¥ ¢ Bowen State Building
Meeting Overview and Agenda

Meeting Overview

Time Members Other Attendees

Social Sector Board (SSB}

s9(2)a) '
Viv Rickard — Chair - MWA

Nic Blakeley - MSD RO, 'SSC

Andrea Schollmann — MinEdu s 9(2)e) 1 reasury

Sarah Baddeley — MBIE pAMEER T CAP

Su’a Thomsen — MPIA iCH ~ MoH

Kay Read — HNZC RARG) - SST (item 2)

) - Treasury (item 3)

Paula Martin~ MoH (for Don Gray) $9(2)(a) - Treasury (Item 3)
2:30pm - Leeanne McAviney (for Audrey BN ltem 3)
4:00pm Sonerson) — MoJ .. = Statistics NZ (Item 6)

Stephen Crombie — NZ Police (for Glenn

Dunbier)

Di Grennell — TPK (for Arawhetu Gray) Secretariat

Glenn Phillips — Corrections (for Emma Speight

Christine Stevenson) Dahlyani Rawlings

R , Don Gray, Glenn Dunbier, Rajesh Chhana, Arawhetu Gray, Christine Stevenson,

Apologies ] wildy By
\ Etien MacGregor-Reid




ngnda

Time

Items I Owner

L

Social Sector Board (SSB)

2:30 - 2:35

2.35-245

1. SSB Minutes and Action List [Viv Rickard
Action:; Approve minutes of 4 March
Attachment: Minutes of 4 March Meeting (1 document)

2015 03 4 Minutes
SSB DCEs additional r

2. Social Sector Trials Update
Action: Agree the Project Plan for March — June 15

Attachments: Papers on Social Sector Trials Extension and
Project Plan (3 document)

Item 2 -2- SSB DCEs Item2 -3- SST
SST Ext Appendix A & extension appendix B

Viv Rickard

§:9(21(a)

- 88T

Item 2 -1-SSB DCEs
SST extension.docx

2:45-3:15

| (1 document)

Viv Rickard

s,9(2)(a)

3. Social Sector Budget

e Priority Population
Action: Debrief from SSB CEs 11 March morning meeting on ML=

vulnerable population work, and discuss further work as needed | =
Treasury

| 9@

Attachment: Same paper going to SSB CEs on 11 March

Treasury

['__W_J : $9(2)(3)
‘:‘j ‘

Item 3 - SSB CEs
At-risk Advice_Budge

o Draft straw man packages

Action: Debrief from SSB CEs 11 March morning meeting on
draft straw man packages and discuss further work as needed

Attachments: Draft straw man packages and Social Sector Budget
Bids (2 documents)

Item 3 -1- Social Item 3 - 2- Social
Sector Budget 2015¢  Sector Budget 2015 #

3.15-3.25

Viv Rickard
Emma Speight

4. Social Sector Pipeline




Action: Debrief on the direction of work from SSB CE's morning
meeting of 11 March

Attachments: Paper on Social Sector Pipeline going to SSB CEs
morning meeting of 11 March (2 documents)

=

Item4-1 Social Item 4-2 Social

Sector Pipeline.docx Sector Pipeline. pdf
3.25-3.30 5. BPS December 2014 Quarter Update Viv Rickard

Action: Approve the December 2014 BPS Quarter Update for
Result One to Four

Attachments: Papers on BPS December Quarter Update (3

documents)
Item S -1- BPS DCEs Item 5 -2- BPS Result ItemS5 -3- BPS

Coversheet Report D One Reducing Welfar  Supporting Vulnerable

3.30-3.35 6. Social Sector Data Bids Viv Rickard
E0(2)a)

Action: Agree that The Cross Sector Data Initiatives Group be , -
involved in the forming and consideration of data related initiatives | Statistics NZ
for Budget 2016.

Attachment. Paper on Purchase Advice: Social Sector data bids

Purchase advice
social sector bids DA

3:50 - 3:55 7. Forward Agenda Viv Rickard

Action: Consider the combined forward agenda and 90-day Plan,
and raise any operational and strategic risks for discussion

Attachments: Papers on 90-day Plan and Forward Agenda, and
Risks Principles (3 documents)

ok O |

Item8 -1- 90 Day Item 8 -2-Forward Item 8 -3 SSB

Plan 2015.docx Agenda for SSB and [ Guidance on Escalatir
3:55 -4:00 8. Review Meeting Viv Rickard

Action: Discuss and provide feedback on quality of meeting
material, and DCEs performance in assessing management

Oral ltem

Papers to be taken as read uniless members have substantive issues requiring discussion or decision




This item is now to be taken as read. UNCROC will return to SSB DCE in April

)

Paper for UMG
feedback meeting SSI

Next ADDITIONAL meeting:
Wednesday 18 March, 1:00pm — 2.00pm, Taupo Room, Level 3, Bowen State Building

Next SSB DCEs meeting
Wednesday 25 March, 2:30pm — 4.00pm, Taupo Room, Level 3, Bowen State Building

2d. U i ]




Social Sector Board

Deputy Chief Executives meeting with the
UNCROC Monitoring Group; and DCEs
regular meeting

Meeting Overview and Agenda

Wednesday 6 April 2016
SSB DCEs and UMG 2.30 pm -3.156 pm
SSB DCEs 3.15 pm -4.00 pm

The Auditorium
Level 3, Bowen State Building

Meeting Overview

Time Members Other Attendees
Social Sector Board (SSB) UNCROC Monitoring Group
§.9(2)(a)
Emma Speight - (Chair) - Advocacy Manager, Office of the
And Scholl MoE Children’s Commissioner
N!‘ ;ak f = TAaSnD_ @ Al . Principal Advisor, Advocacy, Office of
Ic Blake'ey — . the Children's Commissioner
Christine Stgvenson = porrectlons s5(2)(a) _ Senior Legal and Policy Analyst,
Glenn Dunbler— NZ Police ‘Human Rights Commission (by phone)
Colin Lynch — MoJ F9(2)(aY . Advocacy Manager,
Cathy O’Malley — MoH UNICEF
Teresa Wall - MoH SEEEIEEEET Advocacy and Child Rights Manager,
Sarah Baddeley — MBIE Save the Children
Dave Trappitt — NZ Police SSRUSRESINNEN A ~tion for Children and Youth
Susan Howan — MoE Rutedroa
Viv Rickard - MSD
a0 - 4 Murray Edridge — MSD ;
2:30 -4:000m | g0 Mackwell — CAP £330a) TPK (Item 2)
Carl Crafar — SST — MPP (Item 2)
Hamiora Bowkett — MoH
ZZ‘é’)‘f’) - MSD (ltem 1)
S 5(2)(a) - Social Sector (ltem 2)
- Treasury (Item 2)
pE) - MOH (ltem 3)
L, - Social Investment Unit (ltem 4)
pA2)E) — MSD (Item 5)

§.9(2)(a)

Secretariat
% 8(2i(a)

Apologies

Dave Trappitt, Karl Cummins, Julian Silver




Agenda

Time

items

Owner

Social Sector Board Deputy Chief Executives (SSB DCEs) meeting with the

UNCROC Monitoring Group( UMG)

2:30 - 3:15pm

1. Working together

e Draft Terms of Reference (TOR) for regular engagement
between SSB DCEs and the UMG
Action: discuss and agree to the TOR
Attachment: (1 document)

Ttem 1 UMG SSB DCE
Engagement Process.c

o Preparing for the 2016 reporting process
Action: note the preparations for NZ's hearing examination

¢ UNCROC list of issues
Action: discuss UNCROC list of issues.

2. Progress against the UNCROC work programme

* Raising the age
Child impact assessment guidance
Children's voices

Action. Discuss progress against the UNCROC work
programme.

3. Update on children’s issues

CYF Expert Panel
Education Act Review
Child Poverty

Action: Discuss the above list of children’'s issues work
items.

s 9(2)(a)

5:9(2)(a)

Nic Blakeley

Social Sector Board Deputy Chief Executives (SSB DCEs) meeting

3.15 — 3:30pm

2. Sharing Social Sector Four Year Plans

Action: note the A3s on Social Sector Four Year Plans and agree
that the format and type of detail is appropriate to provide a basis for
the Social Sector Board Chief Executive discussions on 28 April

Attachments: (9 documents — 1 cover note and 8 Four Year Plans)

Emma Speight




3.30 - 3:40pm

wl Lo B = - E=3-
| A r A
Item 2 Cover note  Item 2 Corrections  Social Sector Four Item 2 Health
Sharing Four Year Pla Four-year Plan A3 for Year Plans - Educatio Four-year Plan A3 for
Item 2 Mo—J-F_our-year ItemﬂSD Police fou-;\;ear plan TPK FouF-—yéar Plan

plan A3 FINAL.pdf four-year plan A3 for « A3_2016-03-31.pdf A3 for Sharing.pdf

Ministry of Pacific Peoples 4 Year Plan will be circulated at the
meeting

3. Cross-agency conduct problems project

Action: discuss project progress and approve paper for submission
to SSB CEs on 28 April

Attachments: (2 documents)
sl

Item 3 SSB DCEs SSBCEs
| Cross-agency conduct Cross-agency conduct

5.9(2)(a)

|

3.40 - 3.55pm

3.55 -4.00pm

4. SSB 2016 Priorities (8 Action)

Action: discuss actions following the SSB CEs meeting on 31
March

Oral item

o

TLEmma Speight

5. Data Hui Update

Action: note the update on the 19 April Data Hui and agree to share
throughout agencies to ensure good representation

Attachment: (1 document)

@j

Ttem 5 Data Hui
Update.docx

5.9(2)(a)

4.00 — 4.00pm

6. SSB Minutes and Action List
Action: Approve minutes of the 23 March DCE meeting
Attachments: Minutes (1 document)

W

SSB DCE Minutes 23
March.docx

Emma Speight

7. Forward Agenda

Actions: Consider the forward agenda and raise any operational
and strategic risks for discussion.

Attachment: (1 document):

Emma Speight




W

A3 - Forward Agenda
for SSB and DCES 201

Next SSB DCEs meeting
Wednesday 20 April 2:30pm — 4.00pm, Taupo Room, Level 3, Bowen State Building




Social Sector Board
Chief Executives Meeting

Meeting Overview and Agenda

Thursday 18 February 2016
7.30am-9.30am

Taupo Room, Level 3, Bowen State Building

Refreshments provided

Meeting Overview

Time Board Members

Other Attendees

CEs Only Time

Peter Hughes, Secretary for Education
Viv Rickard Acting CE, Ministry of Social
Development

Chai Chuah, Director-General for Health
Andrew Bridgman, Secretary for Justice
Glenn Dunbier, Acting Commissioner
Ray Smith, CE Department of Corrections
David Smol, CE Ministry of Business,
Innovation and Employment

Michelle Hippolite, CE Te Puni Kokiri
Pauline Winter, CE Ministry of Pacific
Island Affairs

Gabs Makhlouf , Secretary to Treasury
lain Rennie, CE State Services
Commission

7.30 — 8.00am
CE only time

8:00 - 8:30am

Hon Minister
English and
Hon Minister
Bennett

_Emma Speight, Acting DCE Social Sector |

Social Sector Board

Peter Hughes, (MinEdu) Chair
| Viv Rickard (MSD)

Chai Chuah (MoH)

Andrew Bridgman (MoJ)
Glenn Dunbier (NZ Police)

| Ray Smith (Corrections)

| David Smol (MBIE)

Michelle Hippolite (TPK)

s 9(2)(a)
'$9(2)(2)
s19(2)@)
5 9(2)(a)

DHB (item 5)
s92)ay "
f 9(2)(a)

- SSICP (item 3)
 TSY (item 5)
’,—J SSC (item 5)
- CE of Counties Manukau

'MinEdu (item 5)
-MSD (item 6)

Pauline Winter (MPIA)

Emma Speight, Social Sector

SAET S
- MSD (Secretariat)
- MSD (Secretariat)

Chief Executives-only time
Brendan Boyle
Mike Bush

Apologies

Social Sector Board
lain Rennie
Brendan Boyle

Mike Bush




Agenda

Hon Minister English attending

Hon Minister Bennett attending

items Owner
7.30. - 8.00am Chief Executive only time Chief Executives
Emma Speight
8.00 - 8.30am 1. Chief Executive only time Chief Executives

Emma Speight
Belinda Milnes

8.30 — 8.30am

2. Minutes and Action List
Action: Approve 26 November 2015 meeting minutes
Attachment: (1 document)

Shans <3018 1126
Minutes SSB Meeting.

Peter Hughes

8.30 — 8.45am

3. Social Investment Work Programme

Action: Note draft work plan and agree direction of travel for
March SOC paper

Attachments: (2 documents)

"

Item3-1-SSBFeb Item3 - 2 SOCIAL
report - draft SSICP v SECTOR INVESTMEN1

Sy

8.45 — 8.55am

4. Agency Funding to the Social Sector Investment Change

Programme

Action: Agree to agency funding contributions to cover the
SSICP's costs through to 31 March 2016

Attachment: (1 document)

==

Item4 - Agency
Funding for the SSIC!

I
II = w

Emma Spelght

8.55 - 9.25am

5. Place-based Business Cases (South Auckliand, Northland,
Gisborne and Tamaki)

| Action: Updates on place-based business cases

fstlef' T

(TSY)




@

ItemS - 1 Tamaki
Social and Economic F

@‘l,j

Item5 -3 - SSB
Cover Note South Au

‘ Item5 - 5 - South

Attachments: (8 documents)

Item- 5 -2 Annex
One - A3 poster for S

Item 5 - 4 - Summary
A3 - Item Sth AKL SIE

ItemS5 - 6 - Annexes

819(2)(a)

(SSC)

of Counties
Manukau DHB)

s19(2)(a)

| (Min Edu)

Emma Speight
(SS)

si9(2)(a)
(CE

| Auckland SIB cab pap to Cab paper - Sth Af
@1{“] @l
Item5 - 7 SSB Feb Item S - 8 SWGG
cover note Northland modef - Northland (7)
R
9.25 — 9.30am 6. Social Sector Overview for the Estimates of Appropriations |* 7
2016/17

Bridget Hesketh
Action: Agree this overview be attached to the Social Sector
Estimates Appropriations 2016/17

Attachments: Cover note and Social Sector Overview for the
Estimates Committee (2 documents)

Item6-1 - Cover Item 6-2- social
I I note social sector ove sector overview .doc

7. SSB Papers to be taken as read unless members have substantive issues requiring discussion or
decision
7.1 Forward Agenda

Action: Consider the SSB Forward Agenda
Attachment: Forward Agenda (1 document)

Item?7 - 1 Forward
Agenda for SSBand {

7.2 Social Investment and other initiatives submitted to Treasury on 5§ December 2015

Action: Note this paper has also been provided to SSB DCEs and the VCB for their information
Attachments: Cover Note and Budget 2016 CBAX Initiatives (2 documents)




%j

| 7.2 SSB CE Budget 7.2 Budget 2016
Initiative cover note.: CBAX Initiatives (002

L

The next meeting of the Social Sector Board Chief Executives is on:
Thursday 31 March, 8.00am — 9.30am
Boardroom, Level 8, Bowen State Building




Social Sector Board
Deputy Chief Executives Meeting

Meeting Overview and Agenda

Wednesday 12 August 2015
2.00pm-3.30pm Note time change

Taupo Room, 3" Floor,
Bowen State Building

Meeting Overview

Time Members Other Attendees
Social Sector Board (SSB)
£i9t2xa) Treasury
Viv Rickard — Chair SSC
Nic Blakeley — MSD a3 - MSD (Item 3)
Andrea Scholimann — MinEdu S CAP (item 3)
Sarah Baddeley — MBIE Clare Ward — Superu (Item 4)
Audrey Sonerson — Justice L S‘?P,!.—', )Keu_.v — Superu (ltem 4)
Kay Read - HNZC ek — MoH (ltem 5)
230 - MBIE (Item 5)
2:00 - 3:30pm EEECEESSIE - MSD (item 5)
Note ti | 1"~ MoH (item 5)
ote time Ch S92}
change arlotte De'nny (for Don Gray) ~MoH | AR MoH (ltem 5)
David Trappitt (for Glenn Dunbier) — | ERSGARIRNAY ' — MoH (Item 6)
Police B BN - MoH (item 6)
Secretariat
Emma Speight

Dahlyani Rawlings

Apologies

Don Gray, Glenn Dunbier, Christine Stevenson, Paul O'Connell




Agenda

Time

ltems

Owner

Social Sector Board (SSB)

2:00-2:30

Programme

2:30-2:35

1. DCE only time: Social Sector Investment Change Viv Rickard

Action: Approve minutes
Attachment: Minutes of 22 July (1 document)

Minutes 22 July
DCEs.docx

2. SSB Minutes and Action List Viv Rickard

2.35-245

245-3.00

| ST A4

3.00-3.15

S9(2](a)
Action: Feedback on draft material for 17 August SSPM
meeting

Attachments: Papers on BPS Result 4: Reducing Assaults on
Children (2 documents)

@

Item 3-1- SSB DCEs ' Item 3 -2- BPS result
cover note.docx 4.pdf

3. BPS Result 4: Reducing Assaults on Children Viv Rickard

- MSD
CAP

Action: Identify top three research priorities and comment on

Attachments: Papers on Social Sector Research Priorities
(2 documents)

Item4 -1- Social  Item4 -2- Appendix
Sector Research Prior for DCEs - Analysis of

4. Superu Report Back — Draft Research Priorities Clare Ward — Chief
Executive, Superu

" their alignment with government priorities Gail Kelly — Director,
Superu

5. Refresh of the Cross-Government Action Plan to A

Reduce Household Crowding §19(2)(a);

Action: Approve the 2015/16 cross-government action plan and =22
support agencies to have collective discussion about Budget MSD

16 bids associated with housing v

Attachments: Papers on Refresh of the Cross-Government
Action Plan to Reduce Household Crowding (3 documents)

(w2 o Lt

Item5 -1- Refresh of ItemS -2- Appendix Item 5 -3- Appendix
cross government act One SSB A3 for 12 Al Two 2015-16 action

59(2)(a)

e —

MoH
'MBIE

- MoH
- MoH




3.16-3.25

3.25-3.30

T
| 6. Draft Health Strategy

§/9(2)(a)

' Action: Note Update on Draft health Strategy Mathew Powell — MoH
Oral Item
7. SSB and SSPM Forward Agendas and Actions Viv Rickard

Action: Consider the forward agendas and raise any
operational and strategic risks for discussion

Attachments: SSB and SSPM Forward Agendas (2 documents)

Item7 -1- Forward Item7 -2- SSPM
Agenda for SSB and [ Forward Agenda.doc

Next SSB DCEs meeting
Wednesday 26 August 2:30pm — 4.00pm, Taupo Room, Level 3, Bowen State Building




Social Sector Board Deputy Chief Executives

To: Social Sector Board Deputy Chief Executives

From: Fiona Ross and Viv Rickard

s9(2){a)
Date: 28 January 2015 Prepared by: ‘, Sacial
tor Strategy; &4
SRty 80

Treasury;
Treasury

s 9(2)(@)

Security level: BUDGET SENSITIVE

Social Sector Budget 2015 Package

This paper seeks approval of advice to go to the Social Sector Board (SSB) and on to Social
Sector Ministers on the first step in developing integrated social sector packages for Budget
2015.

Recommended actions (these need to stand alone)
It is recommended that you:

1 Agree the approach outlined in this paper (pg 2-4 refer).
Agree / Disagree

2 Agree that the range of groups and outcomes covered in the paper is right for discussion
by Social Sector Ministers (pg 4 — 7 and Annex 2 refer).
Agree / Disagree

3 Agree that the assessment of the relative priority of each of the groups and outcomes is
correct (pg 4 -7 and Annex 2 refer).
Agree / Disagree

4 Agree that the high level packages outlined in this paper be put up to Social Sector
Ministers for their consideration to support the discussion of the relative priority of each of

the groups identified (Annex 3).
Agree / Disagree

5 Confirm that the range of groups and outcomes, assessment of their relative priority, and
high level packages (recommendations 2, 3 and 4 above refer) form the basis of the paper
to Social Sector Ministers.

6 Agree that agencies will work collaboratively and provide the information discussed in this
paper to inform the finalisation of the paper and the broader development of packages for
Ministerial consideration.

Agree / Disagree

Qutside Scope

8 Agree that an updated version of this paper, reflecting feedback from this meeting and
other agency input, be submitted for consideration by the Social Sector Board on 4
February.

Agree / Disagree

Treasury 3107834v1
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Cost Pressures and Manifesto Commitments

The followmg tab!e outlines the cost pressure initiatives and manifesto commitments
submitted as part of Budget 15. As you can see, meeting even the absolutely must-do cost
pressures will be a challenge, with only $17 million remaining in a $450 million package. The
wider cut of cost pressures exceeds even the $550 million package boundaries and would
require $120 million - $220 million of savings. Including all of the service demand pressures
as well as the cost pressures would require savings of $342 million - $442 million.

Manifesto commitment initiatives submitted total $110.9 million in 15/16, of which $97 million
are not othenmse identified as cost pressures. This means that a package incorporating all
cost pressures service demand pressures and manifesto commitments would total $989
million in 15/16.

 Given the scale of cost pressures and manifesto initiatives identified, we think that a package
- formed around a bare minimum must-do cost pressures along with some scaled sense of the
‘manifesto initiatives needs to be presented to Budget Ministers.

/ focus on this area?

Cost
Pressures

Treasury:3107834v1



Wider cut — these have been identified by agencies | $670 million

as necessary. Building on the hard cut, including all -

other cost pressures e.g. Children’s Action Plan E:i‘l‘li?:)inc;lflh?'gs-;frze:s:in
(CAP), Child Youth and Family pressures and the widar ?:ut)
implementing the social housing reform programme.

Savings required: $120
- $220 million
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Housing
Why focus on this group?

There is a broader significant workstream around social housing currently underway within
the social sector. Housing is a key plank in achieving better health outcomes, but also in
children being able to succeed at school and therefore be less involved in the Justice
system and less likely to be on a benefit. A package which aligned with the government'’s
agenda on social housing or at least supported it to continue could be a focus.

Current spend

‘days. Most obvious areas are

B could get a sense from VAs over the next |
Housmg, MSD Health and MBIE.

Current performance

Current/recent work

There is clearly a lot of work going on in this space and there is a question about whether
further work is useful. Some of this would support the continuation of existing work e.g. the
Vote Finance initiative for the Social Housmg reform programme but would not directly
purchase better outcomes for disadvantaged families.

Key in[tiatiVes put' forward for Budget 1 5 (totals for 15/16 year only)

Initiatives put forward tota! $62.1 miflion

Integrated Healthy Housing Solutions - $20 million in 15/16

| Acéelerating and Ensuring Regeneration Outcomes in Tamaki - $16.5 million in 15/16
'Implementlng Somal Housing Reform Programme - $31.4 miillion in 15/16
Recommendation — here or in a separate section?

Given the level of priority the government has indicated around social housing, as well as

it's strong links to other social outcomes, there would be some benefit in considering

support for housing as part of Budget 15. Funding the Tamaki proposal would provide a

| strong link to disadvantaged families. We recommend looking further at the initiatives that
| could be progressed within the scope of a social sector package.

Treasury 3107834v1
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Annex 3 — Hlustrative Packages

i sion Pr

it { Ws are ‘g
not exhaustrve lists

This diagram provides a high-level overview of where the Bi5 Social Sector package could focus, whith intistives may be
funded under this scenaro, and the level of savings that would need to be found to provids a baianced package.

Duscigsmer. This is a first cut by a couple of people before final initiatives are in, or assessments have been made. Figures and
tes” that will be refined and should be treated asindicative only atthis stage. initiative examples are

- lllustrati ial

ctor Budget 15 Package Priorities — DRAFT & BUDGET SENSITIVE

e Dothese focus points capture soti2l investment priorities?

*  Does the suggested order of what to advance first reflect relative priories?

& Wwhatis a realistic level of savings that the sector can find to offset new investment?

SM\

fazintaining core services ~ approx 5480-
$530m

Core non-chscreboNory  comaiments end
Gmited volume bosed pressures on 8PS or
at-nsk popUiabon torgeted senaces.

Cost pressures are the magority of the
mitiatives and will crowd out investment
and change opportunities for little return
onINvEstment. Priority 1s t0 minimise tha
size of this package.

Already committed and/or service risk .an
core sefvices:

e DHB funding -5275m
e  Edforecast chenges - SEOm
e TeachersIR{1 year)- SBOm

Further $50-$100m for other non-
discretionary volume based pressures.
Only fund where there is evidence for
efficiency constraints, specific service
fallure risk, and afignment of the serviceto
8PS results or target at risk population.
indicative pressures that may be funded:

e CYF volume pressures
e  Primary care ¥LCA volume
e CAPcurrent teams

S30m

S,

sasm

Social Housing Reform
$10-540m

Tronsecoonal costs ona
copabiity for sole ond
onsfer of HAZC stock =
MSD, I5X, MBIE

GRyarnIment priatity,
Expected t0 improve
providger market and
service quility, and release
cash from balance sheet.

Assess and scale costs.

Social Investment Pack $30-5100m

Composite 521 of NhoDWes whene here is
eudence of Good torgebng toWRICE

It ble groups, i cenme
aelivery, ond probobie good retum on
investment from unprovec ocuttomes ond
reduced costs/pressure

Range of initatives selected from across
initiative groups where there wasa case
for investment. All subject to further ROl
analysis and cross-agency input 1o identify

<Children in Material Hardship

Separate package being developed

BASE PACKAGE

best approaches to improve outcomes

Include further deyelopment and
assessment of.

& 875 - welfare target {gond ROI)- §7m
e (hidren - CAP more children teams
{targeting vulnerable children)- SB -
S15m
e vouth- extending-Youth Service 18-19
year olds [Good progress and
manifesto} - §23m
e Atnsk chidrep end ther fomilies
o Qutcomes for at risk groups
inct, ghildren or prisoners or
year 8-1% children - 5:0m
o Social investment fund
{national or 5th AuLr}- $10-
550m
e (mprowung Doto AngiybLs —Cross
agency model and development - S0-
520m

| Increasing cumulative collective cash savings required to balance package (assuming $500m package, and using midpoint of cost range estimates)

S$115m

Additional Govt priorities $15-
$50m

Package-of potsniial initiatives
focused on strong public statement

or manifesto.

Ay ot alize, wel o BPS resuits or
atrisk papylations.

To be assessed for RO, scalability
and timing, May include

e Ppalkative care support
5i3m

® Inciass support for specal
needs stugants Si6m

& FaOduce pain in bones,
muscles and joints and
provide more operations
Sism

prioritisation reflacts alignment with 8Ps
results, improving outcomas for at risk
population groups, and othar stated priorities. ‘}
Considaration s made of current performance,
current/recent change or mvastment, and
axpactad returnon invastment.

| Further funawng for cost and

RECOMMENDED
ADD-QNS:

POTENTIAL ADDITIONAL OPTIOQMAL ADD-ONS IF SAVINGS AVAILABLE

Additional Pressure Syppgrt -

$50-5100m Initatives not being advanced

Using this prioritisation approach and,
Asjuming a realistic level of offsetting
savings aumerous iNtiatves would likely
not be progressed in Budget 15. ThESE
would likely include.

wolume pressures an core serwces

Retain tough assessment
approach from core pressures
pickage, but more flexibiity in
considering some non-service
critical pressures and/or non-BPS
result or at risk population
services. May Include

¢ Education ops grant- 525m
e ECE cost adjustrrent -~ 552m
s Poiicin® excellence -Sdim

e  Social Sector Trials ongong | .

e Elger abuse

Health housing initistives
Activate - life ume physical
e FasDaction plan

Bowel Screening Prozramma

funding SBm I

e Limtted Service volumeers Budget 16 pressures / opportunities

furne
volurRipressie l e PResidual Ed IR pressures
L

SnpshR RrEssuraiLen. ‘ S
Ingliyidual aR&ncy ADI0rRing o |
sxpigit efiserung. e Justice Sector reviews

CAPTOrEADON SAVISE dEriions

fromallsestar 3zensies. a  Family violence review

| e PRegular cost iressures
|
|

NOT IN BUDGET 15

Treasury 3107834v1
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Annex 4 - Draft timeline for Social Sector Budget 2015 Process

Date Action

26 January Round table discussion with SS agencies where initial issues can be
surfaced ahead of SSB DCEs. 1 pager created for tabling at DCEs
meeting.

28 January SSB DCEs meet and discuss paper.

29 January DCEs feedback incorporated and paper submitted by 12 noon 29
January.

4 February SSB discuss paper.

5-1 SSB feedback incorporated and paper circulated to agencies for final

February comment. Paper due midday 12 February.

16 February | SSPMs discuss paper.

17 February | Work ongoing with SSB to develop packages and finalise what will be

— 6 March submitted for Budget Ministers’ consideration. More specific detaits to
be developed.

10 March Budget Ministers Meeting (PM, Minister of Finance and Associate
Ministers of Finance). TBC what will be considered at this meeting.

16 March SSPMs discuss paper.

(TBC)

17 March SSPMs fee/dback incorporated and paper circulated to agencies for
final'commnient (back up of round table meeting to discuss if
necessary).

18 - 20 March | Packages circulated to agencies and SSB — more specific details to be
developed. Note that SSB meeting has been delayed to 2 April,
therefore will need to consider options here.

23 March Budget Ministers discuss paper.

24 -27 March | Further advice developed for SSPMs, if necessary, and considered by
SSB as necessary. More specific details to be developed.

30 March [if necessary] SSPMs discuss paper.

(TBC)

31March — 8 | SSPM feedback incorporated, any alternative packages developed as

April needed by Treasury and SSB, and considered by SSB DCEs on 8
April.

13 April Budget Ministers discuss and make final decisions.

Treasury.3107834v1




Agency accountabilities within the Social Housing Reform Programme (SHRP). (@ 24 Feb 2016)

Fgfﬁ?y and Role Objectives (bold = agency has lead accountability) | Responsible Official Agency responsibilities Indicative KPIs

(Specific KPIs to be agreed between
Agencies and Ministers)

’—N|SD is the purchaser of | e Ensure that people who need housing support can access itand | 0 |

e Assessment of applicant eligibility and need Current KPIs are:
social housing places recelve social services that meet their needs s Management of the social housing register o The percentage of IRR
| « Help social housing tenants to independence, as appropriate » Assessment of tenants' ongoing eligibility assessments that are calculated
; » Ensure that social housing is of the right size and configuration, « Developing products and systems to assist tenants accurately will be no less than
| and in the right areas, for those households that need it move to housing independence 95%
| » Encourage and develop a more diverse ownership* of social s Contracting for social housing places and managing e The proportion of housing needs
housing, with more innovation and responsiveness to tenants and those contracts assessments completed within
communities | « Provide information about demand for social housing, five working days will be no less
including how many places MSD will buy where and than 90%.
of what type

MSD is working on a KPI framework
for the social housing system as part
of its Purchasing Intentions mitiative

» Developing an investment approach to meeting
people’s housing and other needs

» Management of IRRS appropriation

* lead inter-agency co-ordination

MBIE is the lead policy « Help increase the supply of affordable housing, especially in "x"": 5 - =] ¢ Policy advice on: housing supply and demand for NZ | e  In Auckland, consented dwellings
agency for housing Auckland ~h s and geographical sub-markets; quality standards for p.a. > 1/3 population growth p.a.
markets, is responsible » Encourage and develop a more diverse provision of social housing, with rental housing; particular housing developments; the ’ ¢ P
for some housing more innovation and responsiveness to tenants and communities state of construction markets
developments and is the * Monitoring housing supply pipeline in Auckland
regulator of CHPs e Crown land developments
e Regulation of community housing providers
e Support CHP capability through contract with l
= s\ Community Housing Aotearoa |
Treasury is responsible « Encourage and develop a more diverse provision of social housing, with =77 — = = : e Advice on and manage the transfer of HNZC houses | e Number of (tranches of)
for transfers of HNZC more innovation and responsiveness to tenants and communities ; to CHPs transactions
houses « Help increase the supply of affordable housing, especially in Auckland * Lead Government department for Tamaki
regeneration
* Policy and implementation advice for redevelopment ‘
of HNZC assets in Auckland
| Monitoring of HNZC and TRC
HNZC is the HNZC contributes to all the objec_tives i Greg Groufsky Tenant placement ! There is a range of KPIs within |

Government's CHP HNZ's SOl and SPE

Tenancy management

Asset management

Redeveloping assets, especially in Auckiand
Supporting transfer activities

Administering first home ownership products and
o encouraging social house purchase by tenants ey
*Consideration has been given to whether this would be better framed as provision. Though current policy 1s more oriented to provision, this isn’t prevented by the way the objective is currently stated.
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