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Papakura Marae Society — Papakura

21 Papakura Marae Society’s Family Start contract is $564,697.28 for 112 families. They
are part of a Whanau Ora Collective.

22 KPIs for supervision and Ahuru Mowai/Born to Learn are consistently not achieved.
Contracted volume was generally met but a large proportion of their clients are low
need and are not appropriately “exited”. Further the quality of the practice with those
families is poor and not in accordance with programme requirements. g;
0 Y~

KPIs® Oct% | Noy$h

Contracted volume

Supervision

AM/BTL (parenting)

23  The examples of a very poor level practi
e Strength and Needs assess ivi Iy Plans are not child

e Child Safety Tools were ndtl expected timeframe and many
the rationale for these

e there appears
issues of de
relationshi

of some families. This may indicate
derstanding of the purpose of the working

j i ite.
24 %fﬁ lac Me skill, the Manager is reluctant to undertake performance
e % the situation.
@e Practi¢e or has come across significant resistance at a management level to
address | ‘ormance issues or to support and reinforce Directorate advice
re in the delivery of the programme.

«ice Advisor has visited this site five times including to deliver additional
ining on using child safety tools and how to develop sound Strengths and Needs
essments and Individual Family Plans.

% The three KPIs are:

a. Percentage of contracted volumes delivered. Expected standard is 95%. Green light at 95% or above;
Yellow light at 90%-95%; Red light at <90%.

b. Percentage of workers who receive at least one hour of one-on-one supervision by a qualified supervisor
each week. . Expected standard is 95%. Green light at 95% or above; Yellow light at 30%-95%; Red
light at <90%.

c. Percentage of active families receiving at least one hour of Ahuru Mowai/Born To Learn (parenting) per
month. Expected standard is 95%. Green light at 95% or above; Yellow light at 90%-95%; Red light at
<90%.




27  The Service Improvement Plan was agreed 24 January 2012 but only recently has the
provider accepted the need to improve performance and practice in order to adhere to
the expectations of the programme.

2 notin scope

29
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28  The total contract and funding information from MSD for the five providers is set out
below (in no particular order) as well as comment about the performance of these
providers across other MSD services. Note that the MSD performance assessment for
these services is based on standard contract monitoring processes and not the in-depth
practice review undertaken on Family Start. Detail on each provider's performance is in
appendix two excluding Te Whanau o Waipareira Trust whose performance has been
reported to Minister Ryall.

PROVIDER FAMILY NO MSD § OTHER MSD @SD 2
; RM
START $* FAMILIES SERVICES, A{@
not in sco
Papakura $564,607.28 | 112 $890,000 %
Marae Society
- Papakura®
@ 3 O
TeHaoTe  |$402,81620 |80 $647; @ %
Whanau Trust
- Opotiki QAN &
o\
Te Roopu $614,870.00 | 125 Q %
Awhina Family %> Q\
Start - Porirua
N /0\\7
Turuki Health | $1,627,477. é}z\g\y

Care -

&

>

Mangere’ /{3/\

Te Whanauo | $1, ﬁ % $3.8M
Waipareira

Trust -

Waitakere*

2The average unit cost per family is $5100, though it varies across provider. Historically rural providers were
funded at a slightly higher rate then urban providers.
* Providers are part of a Whanau Ora Collective.
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Family Start Monitoring Template — October 2011

FAMILY START KPI MONITORING TEMPLATE

Provider Name: Family Start Papakura
Provider Number: 1916
Contract Number: 307366

16 February 2012 for period 1 January 2012 to 31 January 2012 g%

A

Present: [9(2)(a)) II Regional Achisor Funding, 9(2)(@)| A\%anau @
Services Manager, 9(2)(a) FS Supervisor and 9@2@2 v | Senio or

Ahuru Mowai @
General discussion @ (*
IR®)

Venue: Papakura marae

1. Good news | Please comment on any WS Storig \\ég:'e{about how the
stories programme made a difft famili ahau lives.

Last month: v
1 FS whanau h@ d thej egr towards their degree in

ECE

1 FS wi @a comple 1% year towards their degree in
Nursi @

2. Issues anis{\?gﬁssu ¢ have you noticed in the community to date?

trends inthe 3%
comm@ Last morm)n-going issue with whanau requiring Food Parcels —

thWare of Budgeting Services, yet not willing to engage with

e
V *“5 ppears that whanau are in denial about their financial
< g% ;} Q aton.

his month:

3. I%@ \and | Are there any further issues identified since my last visit?
with
€ Y Family | Last month: Provider would like to know when staff will receive
rt training for the new Parenting Practices. Training on the child safety
programme tools for staff on the 7" March.

This month: Provider concerned about exiting low intensity families
from the programme that still require support and in particular
AM/BTL. The provider is aware that PAFT is available to these
families but there are normally waiting lists for this programme.
9§2§§a§ explained that if AM/BTL is the only component of the FS
programme required then families should be exited and given
handouts to complete. There should be no need for them to remain




on the programme if health and social issues have been addressed
and AM/BTL is the only component.

Provider advised that there is FS Net IT issues with transfers and
they are unable to accept from another provider. | spoke to my work
colleague and this seems to be a national issue across all providers.
The Directorate are aware and trying to fix the problem.

Health of the

What is the current health of the'organlsatlon’f' Have there been any

y\/

organisation | changes to the organisation i.e. governance, staffin &
Last month:
1x PFS WW applied for & was successful i he T
(starts new role effective as of Feb 2012 v
New PFS WW assumes new role e Q as of F
This month: @ @
AN NN
CYF Refer to latest Approv. - rec eh)h/s was completed.
Approval Is there anything to £
review Record when the it-dlie.
completed
Last assessmen Iete mber 2011. ID 86540 9 ( )gﬁ]
Ahuru Mowai ws:t r@ TL team — anything to follow-up?
visit
@c mpl -17 February 2012 by9(2)(a) j
®
Review hé\ \2\7 Y
financi 0 June 2 dited accounts received 12/01/12.
Family
(amuyall
N S

Dama 3 AfN2
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Family Start Monitoring Template — October 2011

FAMILY START KPI MONITORING TEMPLATE

Provider Name: Family Start Papakura
Provider Number: 1916
Contract Number: 307366

12 January 2012 for period 1 December 2011 to 31 December 2011 &

Venue: Papakura marae @
:9(2) @) | Regional Advisor Funding, 19(2)(3)1 /)\ anau A

Services Manager, |

General discussion O @
NS T N
W >
Last month: 12 Famil

1. Good news | Please comment on any good
ies teAM/BTL and a good
news article was p the P ourier.
This month:

stories programme made a differe
1 FS whan s complet 1 ear towards their degree in
ECE
1 Fg@ 1as ¢o  their 1% year towards their degree in

N
2. Issues and\ 'ssue have you noticed in the community to date?
trends ip'the
commuhi ast month\Provider advised that families from FVIARS are not

aw%% they have been referred and when contacted by the
j

V oS ey are less likely to engage with the service. Papakura
Q n discussion with FVIARS to try and resolve this issue.
@ %is month: On-going issue with whanau requiring Food Parcels —
they are aware of Budgeting Services, yet not willing to engage with
Q ' them. Appears that whanau are in denial about their financial

situation.

3edes and | Are there any further issues identified since my last visit?

ends  with
the Family | Last month:
Start
programme e Provider is concerned that when the new referral form
and criteria being introduced in February next year
could impact on their volumes.

e Provider advised that monthly stats for December
2011 and January 2012 will be affected as they are




closed for the holidays from the 23/12/11 to 09/01/12.

This month: Provider would like to know when staff will receive
training for the new Parenting Practices. Training on the child safety
tools for staff on the 7" March.

4. Health of the | What is the current health of the organisation? Have there been any
organisation | changes to the organisation i.e. governance, staffing eftc.

Last month: There have been no staffing or gove @ange 4%

This month:
1x PFS WW applied for & was successf ng the T
(starts new role effective as of Feb 20 )

as i

New PFS WW assumes new ro/

5. CYF Refer to latest Approvals c was completed.
Approval Is there anything to foll

review Record when the ne
completed
Last assessm ber 2011. ID 86540(9(2)(h)

6. Ahuru Mowai | Recor; he\/(/lsd T[ team — anything to follow-up?
visit
2 — 24 February 2011 byl (2)(a)
2

/ﬁ

isit @
/sn‘ @3 February 2012 byo(2)@) |
7. Revie

finapcial Wﬂ audited accounts received 12/01/12.

Dama N A4
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Family Start Monitoring Visit File Check Template | |
Visit Date: 12" January 2012 RAF:[9(2)(a)
'Provider Name: Papakura Marae Family Start
Monitoring Penod Covered: 1 Dec 2011 to 31 Dec 2011 i
File Number 3384 | 3258 ({03027 | BIBTNN
Whanau Worker 9(2)(a) @ @
AN § _
1. REFERRALS (Related KPI - Contract Volumes, referral crigfia-met) -
Date of referral? B M7 N 3010548 \oéug/oa 14/06/11
[ W old was child at date of referral? Unbora-N\ Qn\\s@hy /i months | 6 months
Where did the referral come from" T @ n/a \S<$ Tamariki Plunket
\ erral |Ora Nurse
< @>
| R @ ° N N
Does the child/whanau met the ‘high needs’ criter ng a Medium | Medium | High than
re > reduced
to
Medium
ey ) fter S&N rafter S&N
(N <
Comments per file: Cﬂ A\Q
Flle Numbers jA ) (/ QAN
3384 Con Y to p rtlclpateMd on file and signed by both parties, Referral has been
F' (ackno ged and Jetter sent.
; 58 &}Z\Mt formit \'btpréte held on file and SIQned by both parties, Referral has been
/a@(nowle@\ ter sent.
3027 O Cons, \ﬁamc;pate held on file and signed by both parties, Referral has been
ackn Ie and letter sent.
3367 Wm to participate held on file and signed by both parties, Referral has been
edged and letter sent.
2. STRENGTHS'AND NEEDS ASSESSMENTS / HOME VISIT FREQUENCY
Was the 1‘“\assgssment completed within 6 weeks of the I Yes | n/a ‘ Yes l No [ Yes

' The date made active is the date a whanau worker was assigned (not Key Contact).

acceptance of the family.

It happens after

17




family being made active?’ 2

Have subsequent assessments bééh completed within the 6
monthly periods?

) n/a n/a Yes Yes

Not due
until Feb

Has tﬁéb supervisor signed off the assessment? Yes n/a
What does the assessment look like? Across the five Good n/a
domains has the whanau worker captured a good range of range of
information? info

Has there been an assessment of the child's safety as a Yes n/a

result of the domain work? (Manual pages 58-61)

Have all whanau in their first year of engagement received
weekly home visits?

Fortnightl n/a
y visits

Yes,
initially
weekly

then

reduced
to
fortnightly

Comments per ﬂlg:

wpleted éept and the S&N completed 27" April 09.

isits which required the services of a paid

File Numbers
3384 Good range of informatipr-¢ ptu}ed/
3258 Good range of info ured
3027 Initial Assessme
Language w reve
translator.
3367 6 week {etiar dchieyed a0sa

od range of information captured about the clients past.

o\ AN

3. INDIVIDUAL FAMILYP1.ANS REVIEWED AT LEAST EVERY THREE MONTHS?

Was the 1* IFP comp(ated witkifl the re d tmeframe? Yes, n/a Yes 11/10| 05/10 No
(one month of S S nt) 09/09/11 complete
A d

~ % ) 05/12/11
Are the chﬁ@}e@:reﬂe zd mﬁ‘a)FvP? Yes n/a Yes Yes Yes
Has the IFP b\eén sig au and worker? Yes n/a Yes Yes Yes
Are the family go stortt with the Family Start goals? Yes n/a Yes Yes Yes
i.e. child centrg feyeqtion of abuse & neglect?
Do the IFF}s—in\r\h(dé\SMART objectives? Yes n/a Yes Yes Yes
Have reviews of the IFP taken place quarterly? n/a n/a Yes Yes No
1 - reflecti ress over last 3 months, and the link
between assessments and IFPs
2 - assessment of progress made by whanau and goals n/a n/a Yes Yes No
achieved

% This question is not applicable if the family has been on the programme for more than 12 months

18



3 - an amended plan setting the goals for the next 3 months n/a n/a In the Yes No
and does it reflect needs of the child process

Has the supervisor signed off the quarterly reviews within a n/a n/a Yes Yes N/a
week of the review's completion?

L

Comments per file: %

_ signed off by the Supervisor

3258 IFP goals consistent with FS goals and linked to S&N

3027 IFP goals consistent with FS goals and linked to S&N <)\,

%7 Lo (ONY

‘ L AN

4. AM&BTL - S0) 7 A8 |
Does the file reflect that the family has received at least one<\%s ab Ye2 Yes Yes

hour of AM/BTL per month? Is there a case note or Home >

Visit Record entry for each AM/BTL session? %

File Numbers QAN <// ( E 9
3384 IFP goals are very child focused and achievable. Quarterly ry\/e{%}@@ed in @%

—XC

..... \ N
Comments per file: (\ (O %\>

File Numbers //>\/ \‘>

3384 Home Visit Rec \ﬁsfe?gula /oj% s of AMBTL per month.' '
3268 7 Home Visit Re ws reggia\ sessmns of AMBTL per month.
3027 » Home Vlsﬁ\@oé‘s‘ﬁows @\09 sessions of AMBTL per month.
3367 Horpe?f)s}'t Rxéord show‘s\(\g\\%r one sessions of AMBTL per month.

_‘5 AM/BTL DEV NE CHECKS
' the child (ifa ars % Yes n/a Yes Yes Yes
devexopmm@ cheg& .

/\

Comments per fi

File Numbepg >\

3384 SO\ % Schedule held on file and up to date
3258 KK)) Schedule held on flle although some mﬂestones requnre follow-up
3027 Schedule held on file and up to date
3367 Schedule held on file and up to date

6. RETENTION OF FAMILIES (all files checked were recent referrails)

19




Did this family remain engaged in the programme for at least Yes n/a Yes No Yes
12 months?

If exited, what was the reason for early exit? n/a n/a n/a n/a n/a

If exited, was this referral suitable/appropriate? n/a n/a n/a n/a nia

Is there eyigjence on file of a retention strategy for thjs family? n/a n[a_ ) n/a n/a no

Comments per file:

Ly 5
ONSS)

File Numbers

Z AN O

3384 Whanau comfortable with the programme which has givi hem\thbability ddresétheir
social needs. A good relationship with WW has helpe @ to achieve longevity on
the programme.
3258 <@A\> @ \3
3027 NN NN
3367 NN NN Y
—~—X
ESPNVE
7. IMMUNISATIONS N QN
Is there an Immunisation Schedule on file? \\\3 n/a No No Yes
’ printout | printout
from FS | from FS
<D Net Net
N
Is the Immunisation Schedule up to \thére an Yes n/a Yes Yes Yes
immunisation due in the relevant/q\
Is their evidence in case not nisati Yes n/a Yes Yes Yes
discussed? (atlC Assess d other HV)%

Comments pg@fg\? ﬂ\

File NUM N

3384 \6\7 %ﬁh}{m file and up to date.

3258 { {Héd DRFS Net

3027 >[N on FS Net

3367 SN % No hard copy on file apparently a change made by management as already held in FS Net

N\

8. WELL CHILD VISITS

Is there evidence on file of completed Well Child visits? Yes n/a No No Yes
printout | printout
from FS | from FS
Net Net

20




Is there evidence in case notes that Well Child has been Yes n/a Yes Yes Yes
discussed?

Comments per file:

File Numbers 2 “ /<
3384 Schedule held on file and up to date. %

13258 Held on FS Net ' 9

3027 Held on FS Net NS oS

3367 No hard copy on file change made by management as alrea5§ h\e@n FS Net

O TN
9. EARLY CHILDHOOD EDUCATION NS AN
N

. .here evidence on file that the child is engaged in ECE? [ NN [ oNe) No | No

NN
Comments per file: Q\@ C\X>

File Numbers Q\Q)V
3384 To early to discuss child opy-4months” 7\ °
4

3258 Discussed with MOC ¢ @@)’ Parenti n/issues with transport and language barrier

; 3027 To be enrolied in Ki @
i 3367 Mum not ready/fo-gnrdl ity as éty4dayodn
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MINISTRY OF SOCIAL DEVELOPMENT

Te Manati Whakahiate Ora

Bowen State Building, Bowen Street, PO Box 12 136, Wellington ¢ Telephone: 0-4-916 3300 ¢ Facsimile: 0-4-918 0099
15 December 2011 UNCLASSIFIED

Tony\ Kake

Papakura Marae Society
PO Box 72 322
Papakura 2‘”244

&
A

FAMILY START QUARTERLY LETTER (1 JULY T%

| apologise for the delay in writing this quarterly

Your performance for the period 1 ‘@
I have been advised by your Regienal A golly (‘

organisation has been fully en .@ Ppg

acknowledge the effort the organisafieq aking to respond to the new key
performance measures ans & ing th vement in the effectiveness of Family
Start, and in particulaytheCsttepg hen@ orr child safety.

Below are the re ks Yoo your o
performancz«%s res: %
2

y to 30

as at 30 September 2011 against seven key

Key performa measire Contract | Achieved
@ Standard %

S %

A\

YN

0> A\
Numberdnd peredntageof contracted volumes delivered 95 97.3
L tage ¢f(acti milies receiving at least one hour of AM 95 96.3
L pe}\m{b@
Perc Norkers who receive at least one hour of one-on- 9 33.33
o ysion by a qualified supervisor
Wage of all new families who remain on the programme 80 60
?3!3 t least 12 months
(Pércentage of children who have their scheduled 80 60.94
immunisation(s) during the quarter it came due
Percent of children who have had their scheduled Well Child 80 44.07
visit(s) during the quarter that it came due.
Percentage of children 18 months and over enrclled in a 70 375

licensed Early Childhood Education (ECE) facility

e Ay, famil
" Work and Income ‘ STUDYLINK @ c?x':r\y‘n%(:;\ity services

Te Hiranga Tangata Hoto Akoranga ratonga d-whdnau, a-haport




Your organisation achieved two key performance measures. There has been a
consistent level of satisfactory performance in the measure of contracted volume over

the quarter.

| wish to commend your organisation on its improvement against the key performance
measure of families receiving at least one AM/BTL hour each month. | concerned &
about the performance of your organisation against the performa ures
supervision, immunisations, well-child visits and ECE enrolment (altho aware

performing organisations. | look forward to your organisation gress in
areas and ask that you advise us of any support you need from ounBamily teaxp to
assist you in making improvements.

the restricted number of ECE’s in your area) as your organisati f the
4@' g

réquired for
new families (from 1 October) in their first 6
wrote to each organisation’s Family Start progra

ntagt, witd~Eamily Start, we

E Imana september 2011,
The letter advised that we will not place a stahdagd. of thismeas or the period 1 July
2011 — 30 June 2012. Instead we will moniRr-the performakcgef organisations for the
remainder of this financial year and s@ arsl from 1 July 2012.
Family Start Team
We have now appointed @ o devéiop, support and strengthen best practise.
9(2)@) |was appo o P &ader in early Septembill lead the
development an ha f ing processes, resources and tools for quality
service delivery h&Jionzily. ct details are:[9(2)(a)

92)(a) o\ %
We h Is pointeé%rz?actise Advisors that will be based within the regions. The
,49 : or fo isation is@2)@) |
' Q odld h % Y been in contact with your organisation to discuss how she can

e (gapability within your organisation and also establish a timeline
< %& larity of visits. You can be assured that9(2)(a) |will work
clos ether to ensure our activity is co-ordinated effectively to ensure as little
dis s possible.

munications and support provided
Over the last quarter:

e A Family Start working party has been established. It is made up of
representatives of providers (as nominated by the Family Start Collective) and
Ministry staff to ensure that where possible there is effective consultation on
practise development.



The Family Start team attended the Family Start Collective hui on 11 November.

and %:] (Pogramme Manager) facilitated workshops in late

I look forward to continuing to work with yo i ‘e oufec

October/early November at five regional hui for Family Start providers. These
workshops focused on the new child safety tools, associated practise and
recording process. ,
RAF’s have undertaken regular support/monitoring visits and provided written
reports on those visits to you and the National Family Start team.
Advice notes have been issued on qualified supervision, weekl isits, F
Net changes and child safety tools. @
A monthly newsletter with frequently asked questions has mented
Additional resources and support has been provided th : v

o AM/BTL supervision training in Wellington (early Se ber)

o issuing the “Raising Families in New Zeala DD to Famy sites

o Whakatipu parenting resources.

040

vulnerable children

Yours sincerely

-
/' Lt
e

-
~

Copy

and their families. i @

- ;;\-;'::;'36' f Crafar

Director of £ S@t and @ctor Trials
pv.

L@y |
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