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Family Start Monitoring Template — October 2011

FAMILY START KPI MONITORING TEMPLATE

Provider Name: Family Start Papakura
Provider Number: 1916
Contract Number: 307366

1 December 2011 for period 1 November 2011 to 30 November 2011
Venue: Papakura marae

Present: [9(2)(a)| J Regional Advisor Funding, a
9(2)(a) Whanau & Social Services Manager,9(2)(a)  {~
O

General discussion

1. Good news | Please comment on any good

stories programme made a differ
Last month: Three F, ureen mpleting a Diploma in
Early Childhood E; (
Seven FS teen part : ”9\%: from Te Oranga Puumau
Programmes fac throughteYeen Parenting Service.

This mof @ Q\
12 F familf dQated AM/BTL and a good news article
% ished in/y ura Courier.

I /D

issues 's have you noticed in the community to date?

>

ast moﬁ%

Two most xticeable trends are our whanau who are continually
a sing, budgeting services, and are experiencing financial

2. Issues an
trends int
comm

el

date if there are changes from last report:
rovider advised that families from FVIARS are not aware that they
have been referred and when contacted by the provider they are less
likely to engage with the service. Papakura Marae in discussion with

@Q EVIARS to try and resolve this issue.

@ Yssues  and | Are there any further issues identified since my last visit?

%
f@%

trends  with

the Family | Last month:

Start

programme o  Weekly visits criteria is still ambiguous if the whanau presents

as a high needs whanau in crisis and after 6 weeks of
intensive needs assessment it is deemed they are now a low
whanau do we reduce visits to monthly

Reducing visits from weekly to monthly is at the discretion of the




providers as there has not been set a threshold although will be
monitored by the contract manager. Providers are urged to position
themselves at the high end of the spectrum by strengthening their
initial screening assessments so that only high families are coming
through the service. There will be exceptions, however monthly
visiting is fairly low and given your location there should be other

more appropriate services within that area that could better service
those families.

» Still have not received eligibility criteria for

The new referral criteria is still being worked thro
layers of engagement with national services,

a. Provider is concefy
and criteria bein

ill be affected as they are
m the 23/12/11 to 09/01/12.

&

FS #whanau. %
- will in@>

Health of the
organisation

<%t& if & hanges from last report: No changes
>

ganisation? Have there been any
governance, staffing etc.

:Th /@e béen no staffing or governance changes.

<

plete

N

AN

eféw}est Approvals report — record when this was completed.
nything to follow-up?

rd when the next visit due.

Last assessment completed 15" September 2011. ID 86540

9§2§§a§

[Y)

)

6.

%Mowai
Ox

Record the last visit from AM/BTL team — anything to follow-up?

Monitoring visit completed 22 — 24 February 2011 by9(2)(a)] ‘

Next visit due January 2012,

Review of the
financials for
Family Start
(annually)

Record the last review of Annual audited accounts

Review of annual budget and expenditure on the Family Start
programme

Audited accounts for 30 June 2011 are near completion and due to

Nama 9 ~AFnN




be signed-off.

Family Start Budget shows a direct cost of $113,473.00 for Services
Management Fee. Please provide an itemised breakdown of what
this cost covers?

Costs for the Services Management Fee cover:

e Building Lease '

e [nsurance

o Audit & Accounting Fees

e Wages

o Operations Managers

o CEO

o Finance Manger

o Caretaker
Consultancy Fees
Legal Fees
Bank Fees
Trustee Fees

e o o ©

PDaAama 2 AFNN
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Family Start Monitoring Visit File Check Tg_mplate

Visit Date:

3 November 2011

_ RAF: 9(2)(@) | -

Provider Name: Papakura Marae Famlly Start

Monitoring Period Covered: 1 Oct 2011 to 31 Oct 2011

o />
3074 ] 3262 304 3

File Number (5
Whanau Worker 9(2)(a) m\) b>
1. REFERRALS (Related KPI — Contract Volumes, referral cn;el"\met)\) v
Date of referral? 18/03/09 Q6101 /ew\merﬁ
How oId was Chl|d at date of referral7 3 months %?/nﬁé 7 pw\ogﬁ 1) month
Where did the referral come from? Tam(k kau \ﬁs%ki—éelf

S : ra referral

| kura
arae

Does the child/whanau met the ‘high needs’ criteria? <\§ M ium @s\ Low Low

Comments per file:

<0\>

N
N4

File Numbers ﬁ\B
3074 Consent form to eld opfi \a&sfdned by both parties, Referral has been
acknowledged rsent. v
3262 A transfer fto, aﬁfeéu FSwi \ﬂ& file. Consent form to participate held on file and signed
by both/gart erral Qa§ nowledged and Ietter sent.
3044 Thisds: \\t\ensﬂy whan ahd probably could have been referred to another service.
Conse t top lClpate he on file and signed by both parties, Referral has been
ged an
3363 Qrbtbe/ low in Ynau Consent form to participate held on file and signed by both
4 es, Re@f{ een acknowledged and letter sent.

R

Nl

2. STRENGTHS ADINEEDS ASSESSMENTS / HOME VISIT FREQUENCY

Was the 1% asse
family being m

)

mpleted within 6 weeks of the Yes, Yes, No No
ve?’ 2 complete |complete
d d
29/09/09 |09/11/10
Have subsm\q«\é/nt/ assessments been completed within the 6 Yes Yes, No No
complete cqmplete

monthly periods?

' The date made active is the date a whanau worker was assigned (not Key Contact). It happens after
acceptance of the family.

2 This questi

on is not applicable if the family has been on the programme for more than 12 months

18




d d
18/12/09 23/11/10

Has the supervisor signed off the assessment? ‘ Yes Yes YesA Yes

information?

What does the assessment look like? Across the five ' Good Good Assessm | Assessm
domains has the whanau worker captured a good range of range of | range of |ent based|ent based

info info more on | more on
parent 9 parent
need< eeds
than that @
t f the
onild N child

Has there been an assessment of the child's safety as a Yes Yes %ey Yes \\:
result of the domain work? (Manual pages 58-61)

Have all whanau in their first year of engagement received Yes first
lweekly home visits? ?

—X
~ohce
onth

three

o
i
h
month ths
the!
mont
>

_Iéi_le Numbers

Comments per file: N v \>(\>
NN

%74 6 week timeframe ach)'e@apd a good {Qgp \r/mation capiured about the clients past.

3262 6 week timeframe /@Md a g/ood*q oY’ information captqred across all domains.

3044 Record of initial Spenit wa Q@}m‘?ﬂe Earliest record on file dated 22/06/10. A
concern ab epin cture. It appeared that WW was struggling to find
information ow i family.

ﬁ363

7NN NN

S&N n&{Q\gmp@téi qnﬁti@wree mq_nths after clieﬁt was referred. Low intensity family; “

3. INDIVIDUAL FAMILYBLANS REVIEWED AT LEAST EVERY THREE MONTHS?

Was the 1* IFP ¢
one month of

d within th re}s\f\re/yheframe? Yes Yes, Yes, No
sessment) complete | complete | complete | 08/08/11

d d d
/[5\.\ Q& ) 12/04/_10 11/10/10 13/0;}/09
Are the chi '@gds re/tl\e(it@{i im\e/l FP? ) Yes | Yes No No
Has the IFP been sj }\Q\\\vha/nau and worker?_ Yes Yes No No B
Are the family %{gg.istent with the Family Start goals? Yes Yes No No
i.e. child cent vagtion of abuse & neglect?
Do the H:/P/s"I\né\r\\ég SMART objectives? Yes Yes Yes No

achieved

Have re ‘éwg))f the IFP taken place quarterly? Yes Yes Yes n/a

1- reﬂegti\ﬂg—ngress over last 3 months, and the link
between assessments and IFPs
2 - assessment of progress made by whanau and goals Yes Yes Yes n/a

3 - an amended plan setting the goals for the next 3 months
and does it reflect needs of the child

Yes Yes Yes n/a
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Has the supervisor signed off the quarterly reviews within a Yes Yes No No
week of the review's completion?

Comments per file:

File Numbers

3074 IFP goals are very child focused and achlevable Quarterly revnews cox I tlme a
signed off by the Supervnsor m\ (\

5262 - IFP goals are very child focused and achievable. Quarterly revi
signed off by the Supervisor

3044 IFP goals were MOC focused and could have been art(;m\beﬁebto "W thé needs

of the child. IFP was completed before the S&N asses

3363 IFP not completed until the 08/08/11. Goals were W\é bazﬁw\%ﬁ eeds of the
MOC
4.AM & BTL g\\) O\\\>

Does the file reflect that the family has recelved at least on Yes
hour of AM/BTL per month? Is there a case note or Hon@

Visit Record entry for each AM/BTL session?

\_/

Comments per file: <</_§\ QQ(@V
File Numbers (@/\ (g :/;
3074_"__ i Consistent dellv of sessions in case notes

:3262_ _ Consistent /de\\eW}ZM/BTLQnd?v\ﬂlcatlon of sesswns in case notes
3044 ww stygg\fei)@\\fgnd |nfo;¢€\®n\,ﬂle or sessions were not recorded

3363 WW{@I%}O find mw\%n file or sessions were not recorded
5. AM/BTL DE)&;LWNTAWNE CHECKS

Is the chlld 03 years) tc&%ﬂé‘% Yes I Yes Yes No
devel_opme cheﬁlgj’% i —_—
AN

Comments per }gl{@ N\
_Flle Number{&‘

3074 /\\, Schedule held on flle and up to date ' ]
-3262 » \\\J / Schedule held on fxle and up to date '

3044 Schedule not on file

3363 Schedule not on file

6. RETENTION OF FAMILIES (all files checked were recent referrals)
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Did this family remain engaged in the programme for at least Yes Yes Yes No
12 months?

If exited, what was the reason for early exit? n/a n/a n/a n/a
If exited, was this referral suitable/appropriate? n/a n/a n/a n/a
Is there evidence on file of a retention strategy for this family? No No No No

N

Comments per file: (\§ N (&)’)
File Numbers /{\% &%
3074 Comfortable with the programme which has given them the ability$o, address\their s\géal needs.
A good relationship with WW has helped them to achie Is and longevi the
programme. - A
~7162 Comfortable with the programme which has give t osS\their social needs
: A good relationship with WW has helped the ty on the
programme. -
3044 A trusting relationship with the whanau a ke reta) ng the famlly The family
were due to graduate from the progratﬁ

3263 Family are low intensity and WW/J\sﬁo\\k{\nbo doa g{%ﬂ)\&{ {xnv

\&W
7. IMMUNISATIONS R\ )

|s there an Immunisation Schedule on file§<///> ~ ( \)Y>s Yes No No

immunisation due in the relevant

Is the Immunisation Schedule up to aé%?\me{e an Q ~—es Yes No No

Is their evidence in case note th\q{\i)n nisati Yes Yes No No
discussed? ( at | C Assess Aahq ther HV)&
o

Sche@( rféfa‘%n file and up to date.

\I\%i\qleahéld on flle and up to date.

3044 Q‘t{ bieto verify WW could not find Imms schedule on file however according to MOC Imms
ﬂ e up to date. WW was not familiar with the Imms Schedule.

3263 % Unable to verify WW could not find Imms schedule on file although FS Net confirmed they were
((\\ up to date. WW was not familiar with the Imms Schedule.

8. WELL CHILD VISITS
Is there evidence on file of completed Well Child visits? Yes Yes No No
Is there evidence in case notes that Well Child has been Yes Yes No No

21




discussed?

Comments per file:

File Numbers
3074 Schedule held on file and up to date. 72
3262 Schedule held on file and up to date. o @\W
3044 Unable to verify could not find well child visits schedule on fileW?ﬁmili ith
form. %
3263 Unable to verify could not find well child visits schedule on file. VM&S not iiiar\'ﬁh the
o VNIV
S
9. EARLY CHILDHOOD EDUCATION S2NN)

Is there evidence on file that the child is engaged in ECE? {\T\\/ﬁo /{/8 \Q\\‘r No |

Comments per file:

File Numbers

3074

Fmancnally MOC not |n a n. on\to enrol c & Chlld turns 3 and will be entitled to 20
hours free ECE.

3262 Ona worklng visa /_n\&\y snde%w titled to free ECE
3044 Not a priority fo O 2ltho {K@(ﬁussed during home visits
3263 MOC will efirgtchildwhen el e 20 hours ECE

NN
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Family Start Monitoring Template — October 2011

FAMILY START KPI MONITORING TEMPLATE

Provider Name: Papakura Marae Society
Provider Number: 1916
Contract Number: 314442

3 November 2011 for period 1 October to 31 October 2011
Venue: Papakura Marae @\

Present: [9(2)(a) | Regional Advisor Funding (FACS), [%QX(Q)N

Workers,9(2)(a) NN

(@>
General discussion @@ @@

1.  Good news | Please comment on any g orie \ﬂe»s/about how the
stories programme made a diff amll/e lives.
Three FS mother entl c g a Diploma in Early
Childhood Educ
Seven FS teen p ave from Te Oranga Puumau
Programn@htated thr een Parenting Service.

2. lIssues and| Wha @\Q/r&nd@& noticed in the community to date?
trends in the
community @ no u@ tréends are our whanau who are continually
< ¢ ng b i ervices, and are experiencing financial difficulty.
PRSI
3. Issues@\}m there }%\f&rther issues identified since my last visit on the 30" |
Fanilly

trends August?

Rollover template.

% New Directorate advised.
o Weekly visits criteria is still ambiguous if the whanau presents

§ as a high needs whanau in crisis and after 6 weeks of

ould like the new Practice Advisers to provide training
@ mme Qs around the KPI introduced from 1% October and the Early Start

intensive needs assessment it is deemed they are now a low
whanau do we reduce visits to monthly

Reducing visits from weekly to monthly is at the discretion of the
providers as there has not been set a threshold although will be
monitored by the contract manager. Providers are urged to position
themselves at the high end of the spectrum by strengthening thefr
initial screening assessments so that only high families are coming
through the service. There will be exceptions, however monthly
visiting is fairly low and given your Jocation there should be other more




appropriate services within that area that could better service those
families.

s Still have not received eligibility criteria for FS whanau.
The new referral criteria is still being worked through - this will involve

layers of engagement with national services, regional services and
site specific referring agencies. As such the new form and criteria

Health of the

What is the current health of the organisation?

should be implemented by February 2012. ﬁ é%
W been@>

organisation | changes to the organisation i.e. governance, staffi
There have been no staffing or govemancn&g . @
o Q.
CYF Last assessment completed 15" S r 2011, %&@)540 9(2)(a)
Approval é 2
review Q
completed @ &%
QAN
Ahuru Mowai | Monitoring visit 22 — 2 %@WZOH
visit R &\ N
Review of | Please provide a idited Yor 30 June 2011. Accounts
the financials | received for un 0 sha wowfmt
for  Family
Start Audite c for e\2011 are still being prepared. The
(annually) accou nis /@n maternity leave.

ows a direct cost of $113,473.00 for Services
ease provide an itemised breakdown of what

Cos r the Services Management Fee cover:
ding Lease
nsurance
Audit & Accounting Fees
Wages
o Operations Managers
o CEO
o Finance Manger
o Caretaker
Consultancy Fees
Legal Fees
Bank Fees
Trustee Fees

Dama D af 2N
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