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Téna koe|9(2)(a) |
KEY PERFORMANCE MEASURE - WE

Your Family Start contract sets nine ke pe from 1 July 2011, and four
key performance measures from 1 Octob ey performance measures to

be in effect from 1 October 201 ‘Refcentage visited once weekly in the first 6
months”. The threshold curre y BC@ .

We have reassessed thj agaj dback we have received from providers
and practice experts. nfinue jeve that this is an important and appropriate
measure as its intergtion fmonj actice — that best practice being frequent visits
ailies. ensure that a strong connection is built with the

or assessin eeds of the family and achieving positive outcomes.

nWHes (those that commence from 1 October 2011), once

aet programme, are visited once weekly for the first six months.

Freport on your performance each month from 1 October 2011 and this will
vionitoring/support visits. We will provide information on the exact reporting
we provide the first report in November. Your performance against this
will not have an impact on contract payments until a threshold is set.

orward to continuing our work with you to strengthen best practice and to make a
positive difference to the lives of the families we work with.

Naku noa, na

9(2)(a)

National Contracts Manager

Cllﬂd, YOUdl x family& o
- and family ", a community services ‘ 51;:—" DY LINIK ' Work and Income
amairi, te mngatihi, ratonga d-whanau, G-hapori Hoto Akoranga Te Hiranga Tangata
saewea ki e whinau



(L

26 July 2011 UNCLASSIFIED

Tony Kake

Papakura Marae Society
PO Box 72 322
Papakura 2244

Dear Tony

FAMILY START SERVICES FROM 1 JULY 2011

As you maybe aware, | have been appointed
programme. This is as a direct result of Minister
arrangements be put in place due to concerns
programme.

effectlveness over the
within which Family Start

| will be seeking a demonstrable impro
next 12 months. To achieve an impr
operates and how we work toge

Family Start Team

A dedicated Minist @% e@ SD) team has been established for the
m

Family Start progra

The team ¢
o CarkCraf irect xly Start.

b e forgthe\ and performance of the Family Start programme.

@)\ > |DDI:

ational Contracts Manager Fami!y Start.

‘ring of performance and compliance with contractual obligations.
i | DDI: [9(2)(a)

@m- Programme Manager Family Start.

Responsible for leading the development of the Family Start programme. This
includes redesigning the Family Start programme manual, developing best practice
and coordinating enhancements to FS Net.

(Email: [9(2)(a) lDD!: ]




» 5 positions to develop and support good practise to be appointed:

o Practice Leader, MSD National Office. This position will lead the development
and maintenance of supporting processes, resources and tools for quality service
delivery.

o Four Technical Experts will be based within the regions. The Technical 3

Experts will identify areas needing practice improvement and will work cgllaboratively
with you and relevant stakeholders to implement strategies/pla ngth@

practice.
* 92)a) I Regional Advisor Funding. &
our RAF is responsible for the day-to-day management of yourgentractYour RAF

will work closely with the National Contracts Manager. onitor your e ce
and closely with the Technical Experts to support practisemprove,
(Email{9(2)(a)| | ool @S

Communications

any contract or practice issues and t ou op. lopments with the Family
Start programme. In addition | will b arly he Family Start Collective

Meetings nationally and region @

The Family Start team i a ews letter which will feature more
generic updates on iy’ Sta me, frequently asked questions and
answers, reminders %} da ining opportunities and the like. We also
encourage you t arl hu d news stories. We will be checking your
preferred contact i$swith to confirm the distribution list.

I will be writing to you quarterly to keep i d of you isation’s performance,
et ,
I

Family Sta ct from 1 July’2011

Ov Mﬁor Me Family Start programme against key performance

2 or th 1 year was below expectations in a number of areas. On that

dig,\cHang n made to Family Start contracts from 1 July 2011 to strengthen
of{pr

onitqri viders performance and to accurately capture the service’s key
com nges are noted below:

July 2011 we will monitor your performance each month. The monthly
[/

ing of performance

itoring arrangement will be reviewed quarterly and, subject to an improved
performance, may be reduced to each quarter. Monitoring will focus on your
performance against the key performance measures and the explanations for the
numbers reported through FS-Net.



As part of the monitoring process, we Wwill be reviewing provider's Family Start cost
allocation structure and Family Start Programme budgets to ensure that Family Start
funding is being used directly for Family Start service provision.

Your RAF will contact your organisation to organise dates. It is expected that monitoring 3

visits will be conducted on arranged dates and that your organisation wjl>develop and
implement action plans to address any concerns raised. The RAFS al oﬁ@
t ire M

team will work closely together to remedy any concerns you have

action.
2. New Key Performance Measures &

Your contract includes a revised set of 13 monthl mance
measures (KPIs). These are attached as App cjude a brief
description of any changes made and the ration include:

¢ Nine measures to be introduced §

amended measures of supervigi ses, fa pianning processes and
retention of families, and curgen res ar glumes, WellChild checks,
immunisations and attendance y child ation.

o Four new measures to bg infroduced fro er 2011: these include three
new measures of ¢ 'atme andcaew measure of intensive home-
visitation. The de il Qgtoher snable adequate lead-in time around
changes to the ma opment of whanau worker training and
FS-Net chang% %

The level of parfoxfiange exp st those measures has been raised to between
70% and 9 d\{His will rep he level of performance that will be “green lighted”
from 1 July We are working on changes to FS-Net to reflect the new KPls but

'(V in placertil August 2011.
%ﬁ orm s are not met, the reasons why will be discussed during
stract' m % fhe Ministry acknowledges that Family Start providers will need

oni

evand support chieve the new KPls and we will not penalise your organisation for
hihgs control. However, a consequence of poor performance without an
acce%r on may be the withholding of payments and continued poor performance

m in contract termination.

I again be meeting with the Family Start Collective on 28 July in Wellington and will

about the above.




I look forward to working with you to improve outcomes for children and their families.

Yours sincerely

% AN
&8

Director of Family Start
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