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To:  9(2)(@)

Cc: Carl Crafar;9(2)(a)] ]
Subject; Practice Safety

Morena(9(2)(a))

Thankyou for your time yesterday. | felt it was a useful discussion and that we were able to % concgrys
that | think we all agree are present at Te ha o Te Whanau Trust.

To summarise:

1) That whanau workers have a low tevel of skill and confidence in a range of practice ers inclydj iy §afety
but also around programme fidelity strengths and needs assessments and Plafiiing.

2) That despite significant input from Practice Advisor and yourself - practicg earg to be ve K> there are
instances of workers not following specific direction

3) That you are carrying many high risk cases that require vigilance a anoe in ordér e/child safety

4) That your supervisory level is weak - worker has low confidence an

5) That you are a senior member of the organisation with additio ies to nd need to rely on

the appropriate levels to take responsibility

It appears that PA has needed to provide a high level of gu SUppPo e issues - while it is hard to
understand the complexities of each case and be clea as ophes ened and when - we agreed
a{____ |has been responding to areas of concerpan ng>up with \ve these. This should not be
happening and there should mechanisms within yol ahigation th ‘esponds to and tracks risk without

her input. 1}\

not in scope @y A @%\7

Carl has asked you to consid RSB {SS QU Board and come back to us with a plan that re-assures us that

sSotof this and have shared them with us at an earlier point and

| understand that you hava fg $
oduired in order to respond to urgent matters of safety .

this is a good start. h Seld
you may want to re i
1) Current ca

2) supervisj

%&tice Leader

i
|
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9(2)(a
From: Carl Crafar
Sent: Thursday, 1 March 2012 2:18 p.m.
To: 9(2)(2) l
Ce: 9(2)(a) |
Subject: Family Start
Importance: High &
Follow Up Flag: Follow up

Flag Status: Red @
Attachments:  planfor safety.doc &
has been in discussion with Family Sta

Kia ora ma’
You will be aware from your Trust Managethat ! g\been co @ dentified in
= i
sfice gader | he actions
'ed to address these concerns:
| understand that %@ the Board of Trustees are i t that t ncfns are present and
that you have pro me alterations to the man 1 t to rectify this.

relation to safe and competent practice at a o 1e Whanau

After considering your proposals it was felt that fu were required. This plan is
attached.
| need to impress upon you the urgency ane eriou s of § situation and hope that you will be

able to approve this plan and respond ment on k€ Board of Trustees at the earliest
opportunity

Please continue to engage dirg

Regards,

@@ @
&Y

%
Ple# QN he environment before printing this email and ils attachments.
Ayoigd g, or print double-sided if you can.

;






Family Start: Service Improvement Plan 19% January 2011 Giving children the best startin life...

Updated as from 26/3/12

....... Q~
Name of Provider: Te Ha O Te Whanau Trust mgh s gﬂ ﬁ

Location of Pravider: DEEJ Region: CentralNorth T .
Manager: 2(2)@

Practice Advisor: [9(2)(a)l B @

RAF:9(2)(a) I &
Plan needs to consider all KPIs and explore performance and good practj xsg.{Consider ‘Good news’, pro mﬂ\@z
i _AW challenges.

strengths and also focus on areas where performance or RAF @a ye fnd\difficulties. Prioritise t
Child safety, supervision, asse

ti ]
ng hard to reach whan @@ . weekly visits,
relationships with other ci %
Additional ‘Advice-? ilable to set standayds-td assip s and guide expectations. Current Advice
notes will be uset rdards and unify pract @’
input
€ Advi

Particular attention is required in the areas [

Proportion of time spent at each site-wilk Rave a n input — advice, support, and guidance.

RAF’s role is centrally :? ra isors is one of delivering active support and building on change and

improvement imentary and will naturally overlap in some instances. ﬂﬁ
Plans cussed and agreed with the Site Manager — input may be with Supervisors and/or practitioners. Audit of files and 5~
discus ith practitioners will be needed to explore and evidence progress as will possible discussion with whanau using the S

service.
Brief summary of practice strengths:

1. Open attitude to support:
e The FS team are open to practice support and willing to participate in activities that improve practice.

Brief summary of practice requiring attention:

1. Ensuring that professional supervision is of a good quality to ensure that practice is safe.
2. 9(2)(@)| ]
3. Effectively using the Child Safety Tools:

o Gaining confidence in asking the questions

« Gaining proficiency in cc  oleting FS Net and manual recording requiements

e Use of safety planning




4. Strengths and Needs Assessments to capture family’s situation and ability to identify and transfer into IFP SMART
goals

5. Working smarter in engaging clients and keeping them on the programme

6. ensuring that high risk cases are managed closely and learning embedded

Current judgement on level of support required:

This will assist Practice Advisors in determining how much time needs to be allocated High
Low would indicate need for no more than contact every 2 months. Medium monthly contact and high requires contact twice a month.

Desired Outcome Action Who When ril Achieved
Ensure SMART 0 e of progress igned
Z/ﬂv actions as _ﬁ\m@_ O
i Cics
Increase staff confidence in using @ esher wﬂXm ; 29.p @n‘ red refer v
Child Safety 4oo_m to lew of how to e’evaluation
are safe @ use the child sa
NS
- 3 ﬁ/ﬂ/
2 —
@@ whanau a) appropriately E— 29 Nov Successfully delivered refer Y
ective assessment assessing needs 8-12 outcome evaluation
. plafining so whanau strengths are
am:ﬁ_ma and responsive plans are made | b) effectively using
to meet any needs SMART planning
(KP1 4)
c) proactively
planning with
families for
“beyond crisis”
> °Q)@a]
Increase staff rate of engagement so that | a) identifying at (2) ) 14 Dec Successfully delivered refer Yes
hard to reach families fully participate in risk behaviours outcome evaluation
the programme to give their children the
best start in life b) developing
(KPV's 2,3 and 13) strategies and
annrnarhec tn




influence

engagement
Ensure that staff are enabled and guided
towards competent, safe and accountable
practice through professional supervision
(KP1 1 - practice note Sept 11 refers)
a) to gain required qualifications To apply for

registration with
the Social Work
Board

b) to arrange for the oversight of
supervision until qualifications are
attained / confidence gained.

B@M/Aﬂym

To identify

2
G\

c) _:Q.mmmmqgokno:*am:nm to Every 19 Apri!
take appropriate action when ideni ohgoj (day) at 15 March:
risk QAAM pr ional (time) - Site Plan from MSD refers
@M/@&W development to from
~a 92)a) | (date)
C/M regular ongoing wwmvwmv 9 Feb 19 April
case management 9.00 am
development
Attend group 9(2)(a) 9 Feb 19 April
progress update and
meetings 29 March
9-3
Increase staff confidence in management | Plan a team hui to owwxmw 19 Jan 19 Jan debrief review: v

support to ensure service delivery is
seamless

refocus Family
Start on
professional
service delivery:
a) improving safe
practice

b) reinforcing
processes

c) roles and

e Outline, structure and
delivery sections
confirmed




responsibilities

Deliver the 9(2)(a) 20 Jan 20 Jan debrief review:
presentation
6 Support QM:MMO strengthen staff Plan a team hui to @ 19 Jan 19 Jan debrief review:
relationships to effect strong practice refocus Family e Qutline, structure and
Start on delivery sections
professional confirm
service delivery:
a) improving safe @
practice O V
b) reinforcing G V @ﬂ
processes
@“ﬂ_. ies vﬂ/@
N {
/W/“r\/b Deliver the /wﬁaﬂv Y1 20 Jan debrief review:
@ u%@ ¢ Presentation delivered
o
7 Develop stron I s\q e Regular ongoing 9(2)(a) 9 Feb 29 April
high @ resh at case management and 15 March:
ri % development 29 March has implemented
@ 9-3 identification of high risk cases
to date and conducted file audits
Wg-:mm given authority for
Emo report concerns to CYF
- Site Plan from MSD progress
update refers
8 To refocus/ refresh staff on the main Request site Diana 20 Jan 20 Jan:
components of home visits including training from e Email sent ﬁ@u
preparation so that staff feel more AMBTL team _HH_
confident in providing delivery
9 Increasing staff ability to enable whanau Training on Diana 15 March | 19 April
to advocate effectively to meet their principles of
needs effective advocacy
10 | Improve the quality of leadership in FS so | Establish, maintain mexmw Mondays | Monthly up to 29 April
that a high standard of professionalism is | and attend regular at 9.00 15 March:
maintained from 23 srogress update on Site plan

management

[SURPAPIFE SN

_ Lovmns AACH

oo m




L]

Use as many pages a required as continuation

Signed: Manager: date: Practice Advisor: date:
Signed off Practice Leader: 9(2)(a) |date: 2/2/12 Ensure copied and sent to RAF
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Family Start: Practice Advisor Contact Record

Giving ciuidren the best start in life...

Name of Provider: Te Ha O Te Whanau
Trust

Location of Provider: Opotiki
Region: Central North

Manager: [9(2)(a)| |
Supervisor: 9(2)(a
Practice Advisor:
RAF:p(2)(a) ] 6\4/
P et 4\
ALV N
Date of Contact : 15 March 2012 10.00 | Staff contacted:2

am to 4.45 pm

\D\SP

N
1.Review of Service @A @ U ate change mwS%?

N
APk

s

2. Evidence %@& r\V/\

\)

A) APPOINTMENT OF 9(2)(@ TO THE ROLE OF SUPERVISOR
ommmm%ﬁm;ma as Supervisor on 9 March 2012 and introduced herself

She’s happy to be with the Trust and is well looked after

The staff m:@é been really great in receiving her

She has been checking in with wamw L_‘mmc_mw_,\ and will continue to
keep these communication lines open

Emmwma if she may contact E@Hm% she has any questions cm*oag_

leaves her role gma yes
[9(2)(@poke to value she sees in9(2)(a) |appointment

> a strength-based approach
» acknowledgement of the good things that staff bring to FS
» open communication

> support finally *og

9(2)(a)konfirmed that since her appointment she has taken the following action:
1. Files




A full §

@ Fro m:ﬁ_‘m_ _onm,:o: for 9, Ok
Introduce a n%’

. !_m thinking about implementing this in to team training

Has looked at current set-up
Determined it is not helpful for staff from the front page through to all
sections
Needs them to be cleaner and more concise
The following deficiencies have been identified:
> Nil assessment in between the six month SNA review period where
significant changes in circumstances have required this
> Nil sign off for reviews by the supervisor
> DV POL’s referred to us are two weeks _uoﬂ i
[d-$afety — this is because

makes the work we do far too late
the community agen Wit _A“ Rdligeifortnightly in Opotiki as

ci
oqumma to weekK
@ rovements to ﬁ%_

id u t which in many cases

Has s

%\ MSD Safety Plan was not completed due to other
pate in case consult with CYF. This needs to be followed up.

Supervision

g_:mm sectioned off client files at FSW selection
During joint-supervision sessions hel .mg_:mm identified the following
deficiencies:

Staff do not feel confident with domestic violence

Staff do not feel confident in asking the hard questions

Families with a low intensity level are left unseen

The way staff work in using their diaries and making appointments needs

to be improved to create efficiencies

This is going to require a lot of training/up skilling

VVVYY

invited co-facilitation of SNA/IFP workshop UmﬁémmLFrm
3m:< 96 the exercises target just this. E_mo welcomed them to use maﬁ

tools/ideas they may already have to the workshop. Both accepted.|9(2)(a)

agreed to emai nd outline: Q(2)(a) ]
MXme recommehded that the following be implemented to the

9(2)(a




supervision that receive:

> Signing off of action between supervisor/FSW

> external supervision to be made available for all staff because they all have
low levels of self-esteem and are finding it hard to identify what it is they
are doing well and need to off load @m happy to offer staff the option
of seeing her in her counselling office off site)

e types of supervision currently being provided by 9(2)(dpre;
> regular, ongoing and protected scheduled time
> reflective to examine practice

» open door

Thesehp

a Petn clearly identifi i mnx’@
Qﬂv Aoﬁ nas ensured there W@ e
A@ e These haye .%&vm, P
e

elf in the filing system

| \:
Q (2)(@)asked what the scope of this role is for workers

?u ¢ [ao\a) ronfirmed it is primarily “facilitators/coordinators” for
X713 71 o1
&@ support for families

e MSD do not require delivery of any specific areas of work {mental
health, DV etc) from the workers

5. File Case Study
TWNMWNM w:m_,ma a recent case she has reviewed to outline the level of practice currently
being delivered:
e SNA looks at positives only with no needs identified
e Family violence present as evidenced from the CYF referral at the back
of the file which was significantly violent. No reference in SNA.

. EnOBBm:SQ FS reporting is not congruent

6. IFP’s
. [92)a)

is not confident that these change much
e There seems to be a use of generic templates

-




7. FS Net

B) CASE REVIEWS/CONSULT

. E&mam to encourage review when achievements are made

_no:m_ﬁ,ma that FS Net serves to provide data/stats

e 9(2)(a)

only

. gﬂ@“ as encouraged to provide narratives and stories direct SE

9(2)(@)

|and9(2)(@) | cYF staff ) met wi

)

specific cases. 9(2)(a)l

5 cases were di
een agencies

)i

> wANNmmz_ma specific concerns for the safety of a child because of the
ongoing violence in the home bu _g felt baby was safe

aid she was the SF Lead for a family ;AwwMme__mﬁmﬂ said Te Ha

doesn’t have a contract for this and its an incredible amount of work to
do without getting paid so encouraged the service to concentrate on FS
as its core service to deliver

ngm promoting the view that advocated for a client’s choice to
decline a Protection Order. CYFS §a gued the need to reinforce
and support the need victims of family violence to apply for orders to
protect their children. It was agreed that a report of concern be lodged
in any instance where risk is live and active and the parent refuses to

| S
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Family Start Performance Assessment Template — February 2012
Refer to Memo “Sanctioning Criteria and Options @ Family Start Providers” dated 13/2/12

FAMILY START PROVIDER PERFORMANCE-ASSESSMENT - July 2011 to February 2012

Provider's Legal Name: & A & 70 cranae Towst - CP s

Provider Number:
Contract Number:

(@ A\

L C) o

Y

Completed by: [RAF name] (RAF) and [PA name] (PA) on [insert date] ce e i L L
SUMMARY
Critéria - ‘Comments

/\NC /VC.\

Indicators

Key Performance |z . -7/287Z

\P\h?& el

_\

/@/w P J\N\ 17
AN

Components —0

Key Programme |77 - @ \\ y /W/\

practise

Social soﬁxfmﬁwﬁ/w/s\:\

CYF Approval - : > e
Willingness  and . TV\V
Capacity ﬁ/@ﬁ

C ~—
xmno_sz_@/% oose from below and comment]

Withhold or récover funding (F12)

4 Terminate on Notice (1 July 2012)

Note if you consider there is demand for the service and if there are other potential providers

Note if you consider there is demand for the service and if there are other potential providers

Offer 1 year contract from 1/7/12

Note what performance expectations you would put in the contract

Offer 3 year contract from 1/7/12

%, Do not renew from 1 July 2012
|
,

| —> beracal ay precaliad = e

Sighted by 9(2)(@) National Contracts Manager

Damna 4 ~AFED




- )

4 cerwlos KAmefialol S Aroten TR Aol o
\ @\X\%h\vn\\ﬁ\h,\m N&\WC&Q\F\G\ KAzl N CaE

KEY PERFORMANCE INDICATORS

Contracted Volumes g / Record any reasonable explanation for resuits that you have taken into account
AM/BTL Z 7 Record any reasonable explanation for results that you have taken into account
Supervision Z Record any reasonable explanation for @mcf fhatyou have taken into account

KEY PROGRAMME COMPONENTS ﬂ N/ // @ i
Strengths and Needs Assessments / Trmtaly bl \(ﬁgu@\% VS, iipg S 7T -
Individual Family Plans / Zo %@ﬂﬁ j/m AN 7 > . o
Child Safety Tools / L7 27C /XA CH - o 3¢ o ?
Weekly Visits ~ o\ |\ s 5 el S

Supervision Quality N\ (S W\ PAee & coflora A oA

Delivery of AM/BTL RIS A ~ALV BN Y

Promotion of health ard&d\celioh \_\ “P- — 2 0\ © N\

SOCIAL WORK PRA — A\ LU N>

Concerns about safety~of practise and
response to remedy those concepas~ [\

CYF APPROVAL__ 2\ W L\ \

Governance, mm J%Wv JW\Z@W@Q&mZ
issues @

~——~

gee LA rakes. S

Note last Approvals Assessment Date —any concerns? 4 iy ooy
Any concerns of your own independent of Approvals? Vada= VNV

WILLINGNESS/CAPACITY :

Willingness or capacity | / ‘
Ll e g e \@B\A\\ CRy2 cR-CL e Ceeie K
\w\Q\\QAWQ QWWQR\AW‘N\ E\W \\SWW Yl e204K -

Q\\\Qﬁ&ﬁ coato ot dolaf ol 20X - \Koﬁ AA \\Q\mﬂb\& LoeerAd ¢ iz w{\(ﬁ nn\\.\:%CX\@\ g
cennann oA LA ~Chod - \§ ad \w\l_. So SWE o | Kapolfalons \\P&\&mq ores NN -

' 1 = underperformance is consistent and is without satisfactory reasons; 2 = underperformance is evident and is without satisfactory reason; 3 = satisfactory
performance, or any underperformance is for satisfactory reason.

DAamnaA N AF2



Family Start: Practice Advisor Contact Record:

Givir_ aildren the best start in life...

Name of Provider: Te Ha O Te Whanau
Trust
Manager: [9(2)(a)] _

Practice Advisor: _mANXmV

RAF9(2)(a) |

Location of Provider: Opotiki
Region: Central North

Date of Contact : 9 Feb 2012

Staff present: FS: 9(2)@)] )/ &/ ,\7 e

9)@)] | RN =
Wﬂ@ - ) ?dav @

cial and Health
)attended in parts)

qﬁ/%m/mﬁw 2

v

e Dates agreed for future visits

. -&H@u greed to amend plan and send to @

2. Evidence of progress

92)@)




3. Delivery of support as planned

SNA/IFP workshop
The following exercises were shared in the group setting:

e Scaling
e Three houses
e Genogram

General feedback from the staff was:
o really great assessments/plans show they are doing such a half-pie job
e there are so many improvements are needed in theirpractice to improve

service delivery
e the purpose of FS and importgfics of m% r been made clear
before ﬁ
e theinfp %m@_ korrect as per the FS Magual @
MUM e i§ ¢Q sphse ns /queries
‘ b flick around pages of
books or manuals ¢o ﬂm
g. ould be explained through a national induction —
AN B>

week long induction training

e progra
@mm it is only outgoing workers “interpretation” that is passed on to
incoming workers and if this is inaccurate it is unhelpful

e if this information had been known at the start they would have worked

differently with families

4. Additional activity agreed

Debrief with Management

Following the workshop9(2)(a) |had a debriefing. Later g-
nm__m%mwmmw in to speak to the following case:

9(2)(a)







o))

9(2)(a)egistered the following concerns with9(2)(a) about this
case:

e lack of action with first report of concern from the family
staff wanting to work in isolation with whanau 05@ the supervisory

process which is where it needed to li
o lack of use of the CS Tools / ”
. e issues

%M/ \\% ? about 6.00 pm that evening E@Hmmmmnc&ma this visit wit ..<m« the phone.

N
5.0 @%%m issues Supervisors capacity

9(2)(a)




Trust Position

oAmxmv advised that at the last Trust Meeting she:

¢ tabled concerns she had about the ability of the FS service to address child
safety

o outlined her plan to address this
e received the approval form the Trustees to continue




Family Start: Service Improvement Plan 19" January 2011 Giving children the best start in life...

Updated as from 2/2/12 B *

Name of _u8<am.n Te Ha .O.._.m Whanau Trust :§-$ n.ﬁ:x ‘ﬁ

Location o egion: CentralNorth T T
Manager: 9(2)(a)
Practice Advisor: [9(2)(a)| “
RAF:|9(2)(a) |

Plan needs to consider all KPls and explore performance and good practi e Konsidier ‘good news’, pro md
i 2 i @o e

strengths and also focus on areas where performance or RAF d-difficulties. Prioritise t i nges.

Particular attention is required in the areas relati :
Child safety, supervision, assessme d ng hard to reach whanat

mq mmw..,%m zass and guide expectations. Current Advice

ite-wil\hgve mm is-on input — advice, support, and guidance.
:’ rakticé Advisors is one of delivering active support and building on change and
shtaty an

omeravaillable to set stand
andards and unify prac

d will naturally overlap in some instances.

RAF’s role is centrall
improvement @ﬁ
@3 cussed and agreed with the Site Manager — input may be with Supervisors and/or practitioners. Audit of files and
.l A/ m

practitioners will be needed to explore and evidence progress as will possible discussion with whanau using the
service.

Brief summary of practice strengths:

1. Open attitude to support:

e The FS team are open to practice support and willing to participate in activities that improve practice.

Brief summary of practice requiring attention:

1. Ensuring that professional supervision is of a good quality to ensure that practice is safe.

2.9(2)(a

3. ectively using the Child Safety Tools: _ ~
o Gaining confidence in asking the questions o

e Gaining proficiency in mpleting FS Net and manual recording re  ‘rements
o Use of safety planning




4. Strengths and Needs Assessments to capture family’s situation and ability to identify and transfer into IFP SMART
goals

5. Working smarter in engaging clients and keeping them on the programme

6. ensuring that high risk cases are managed closely and learning embedded

Current judgement on level of support required:
This will assist Practice Advisors in determining how much time needs to be allocated High
Low would indicate need for no more than contact every 2 months. Medium monthly contact and high requires contact twice a month.

Desired Outcome Action Who When % ihdate Achieved
Ensure SMART W e of uqomqmmw igned
r add actions as r @ ff
22@ N

/qu refer v

¢ evaluation

mm:mq g 29

Increase staff confidence in usj

Child Safety aoo_m toeqpsuke ¢hia iew of how to
are safe @ use the child s
@@ 0
_anndL

2 /\
@@@/wyrﬂ%«&c a) appropriately §u 29 Nov Successfully delivered refer v

Q ective assessment assessing needs 8-12 outcome evaluation
dplafining so whanau strengths are

identified and responsive plans are made | b) effectively using

to meet any needs SMART planning

(KP1 4)

c) proactively
planning with
families for
“beyond crisis”

3
Increase staff rate of engagement so that | a) identifying at g 14 Dec Successfully delivered refer Yes
hard to reach families fully participate in risk behaviours outcome evaluation
the programme to give their children the
best start in life b) developing
(KPI's 2, 3 and 13) strategies and

_ annroache< ta




influence
engagement
Ensure that staff are enabled and guided
towards competent, safe and accountable
practice through professional supervision
(KP1 1 - practice note Sept 11 refers)
a) to gain required qualifications To apply for 9(2)(a

registration with
the Social Work
Board

|

To become a \ 3 %r\_\yv% deadline
regi @m_ /.g ?ﬁu\
DS e T @ o
b) to arrange for the oversig J9id 9(2)(a e b\v review:
il i wm 7 A%Bmo:m who V /% /W

supervision u
attained / doffide

=

Provide regular 9(2)(a Every April date

<

ongoing (day) at

professional (time)

development to from

9(2)@) (date)

regular ongoing meXmM Feb date | April date
case management and time

development

Attend group 9(2)(a Feb and April date
progress update March
meetings dates
and
times
Increase staff confidence in management | Plan a team huito g(2)(a) 19 Jan 19 Jan debrief review:
support to ensure service delivery is refocus Family e Qutline, structure and
seamless Start on delivery sections
professional confirmed

service delivery:
a) improving safe |




practice

b) reinforcing
processes

¢) roles and
responsibilities

Deliver the 9(2)(a) 20 Jan 20 Jan debrief review:
g presentation
st |
6 m:u_uo;_ To strengthen staff Plan a team hui to wﬁwv wmu 19 Jan 19 Jan r :
relationships to effect strong practice refocus Family ure and
Start on § O delivery sections
E&m&a:_m_ \/A/ﬁ, N confirmed @
service delive \ =
” @, , @?@ processes @%V% &
/V \L\VG ,uum__<mq the 9(2)(a) 20 Jan 20 Jan debrief review:
Jﬂﬂ&@ presentation
7 Ju.m\m_ou stronger processes to manage Regular ongoing wwwxmw Feb and | April date
high case management and /or fresh at case management March
risk situations development dates
and
times
8 | Torefocus/ refresh staff on the main Request site 9(2)(a) 20 Jan 20 Jan:
components of home visits including training from e Email sent to QANva_
preparation so that staff feel more AMBTL team m MmH “
confident in providing delivery
9 Increasing staff ability to enable whanau Training on OAMXNV March April date
to advocate effectively to meet their principles of date and
needs effective advocacy times
10 | Improve the quality of leadership in FS so | Establish, maintain O_Mxmw Mondays | Monthly up to April date
that a high standard of professionalism is | and attend regular at 9.00
maintained management from 23

o mbln




Use as many pages a required as continuation

Signed: Manager: date: Practice Advisor: date:
Signed off Practice Leader: |9(2)(a)| | date: 2/2/12 Ensure copied and sent to RAF
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Family Start: Service Improvement Plan 19" January 2011 Giving children the best start in life...

Name of Provider: Te Ha O Te Whanau Trust m
Location of Provider: Opotiki Region: Central North

Manager: 9(2)(a)| |
Practice Advisor: [9(2)(a) _
RAF9(2)(a ﬁ

Plan needs to consider all KPIs and explore performance and good practice behin

strengths and also focus on areas where performance or RAF Bozzonzm i i . iti i nges.

ill bee : t'standards to assistwiff this de expectations. Current Advice
mm stand @
each site will have a @ dvice, support, and guidance.
3 d Pr rs is one of delivering active support and building on change and
li
@ with the Site Manager — input may be with Supervisors and/or practitioners. Audit of files and
iorfers will be needed to explore and evidence progress as will possible discussion with whanau using the

Particular attention is required in the areas relating to:
Child safety, supervision, assessment and plagrirg engaging ¢h whanau, deliv } .
relationships with other agencies. &mﬁ

. cdots

improvement. The roles ar

Plans yltb m
&mocﬁ@ practit

service
Brief summary of practice strengths:

1. Open attitude to support: _
e The FS team are open to practice support and willing to participate in activities that improve practice.

Brief summary of practice requiring attention:

1. Ensuring that professional supervision is of a good quality to ensure that practice is safe.
2.0Q2)() _
3. Effectively using the Child Safety Tools:

¢ Gaining confidence in asking the questions

e Gaining proficiency in completing FS Net and manual recording requirements

e Use of safety planning




4. Strengths and Needs Assessments to capture family’s situation and ability to identify and transfer into IFP SMART
goals

5. Working smarter in engaging clients and keeping them on the programme

6. ensuring that high risk cases are managed closely and learning embedded

Current judgement on level of support required:
This will assist Practice Advisors in determining how much time needs to be allocated High
Low would indicate need for no more than contact every 2 months. Medium monthly contact and high requires contact twice a month.

),

Desired Outcome Action Who When__| R ﬁ@amﬁm Achieved
Ensure SMART ) Wmi of progress | Signed
a r add actions as requjrsthi
SN AL
1 /C\ 0 B\
Increase staff confidence in using %@ eshe 9(2)(a) 29 1 nd\M red refer v
Child Safety Tools to ensu t éW of how to ,\/_\ D¢ m
are safe (KPI's 2) @ use the child sa O Z ’
ﬂw ” 3 tools ﬂ@v
A m/@
2 A\
Incre % t hanau a) appropriately 9(2 mm 29 Nov Successfully delivered refer v
a gh &Hective assessment assessing needs - 8-12 outcome evaluation
@_ ing so whanau strengths are
identified and responsive plans are made | b) effectively using
to meet any needs SMART planning
(KP1 4)
c) proactively
planning with
families for
“beyond crisis”
3
Increase staff rate of engagement so that | a) identifying at wwwxmv 14 Dec Successfully delivered refer Yes
hard to reach families fully participate in risk behaviours outcome evaluation
the programme to give their children the
best start in life b) developing
(KPI's 2,3 and 13) strategies and
annrnachectn




influence

engagement
Ensure that staff are enabled and guided
towards competent, safe and accountable
practice through professional supervision
(KPI 1 - practice note Sept 11 refers)
a) to gain required qualifications To apply for wmmwmmv By 29 29 Feb: applicati ade?y/n
registration with Feb
the Social Work O
Board e 3\ 8

A
=l

To cmnoam a %V%ﬁ TApril deadline %
_‘m j
A\ \MJ/A%/

b) to arrange for the oversi v@rﬁ\ 9(2)(a 3 FeR! @@m{ to review:
supervision unti i : someone who A

attained

¢) Increa Provide regular 9(2)(a Every April date
identifying | ongoing (day) at
professional (time)

development to from
ANVANV (date)
regular ongoing 9(2)(a Feb date | April date
case management and time -
development |
Attend group 9(2)(a Feband | April date
progress update March
meetings dates
and
times
Increase staff confidence in management | Plan a team hui to OWMXNM 19Jan 19 Jan debrief review:
support to ensure service delivery is refocus Family e Outline, structure and
seamless Start on delivery sections
professional confirmed

service delivery:
a) improving safe




practice

b) reinforcing
processes

c) roles and
responsibilities

Deliver the 9(2)(a) 20 Jan 20 Jan debrief review:
presentation
6 m:vuoqﬁ_mmwmm%o strengthen staff Plan a team hui to  9(2)(a) 19 Jan 19 Jan de v
relationships to effect strong practice refocus Family e and
Start on { __ ections
professional ﬂ w confirmed \
service delivery: \ ?M/ /\V ]
; Je
@& ﬂwéu
@ @? “Mqonmmmmm
c) roles
R = e ©
/\w Dé¥iver the 9(2)(a) 20 Jan 20 Jan debrief review:
ﬂﬂ&@ presentation
7 vamoxu stronger processes to manage Regular ongoing 2)(a Feband | April date
high case management and /or fresh at case management March
risk situations development dates
and
times
8 To refocus/ refresh staff on the main Request site OANXm ' 20 Jan 20 Jan: v
components of home visits including training from e Email sent to g
preparation so that staff feel more AMBTL team OHNKNM
confident in providing delivery
9 Increasing staff ability to enable whanau Training on 9(2)(a) March April date
to advocate effectively to meet their principles of date and
needs effective advocacy times
10 | Improve the quality of leadership in FS so | Establish, maintain 9(2)(a Mondays | Monthly up to April date
that a high standard of professionalismis | and attend regular at9.00
maintained management from 23




Use as many pages a required as continuation

Signed: Manager: 50 &) date: Practice Advisor: date:
Signed off Practice Leader: 2)@) gate: 2/2/12 Ensure copied and sent to RAF
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Family Start: Practice Advisor Site Visit Record: . N‘\\ngsm ﬁ ﬁﬁﬁ

Giviny children the best start in life...

Name of Provider: Te Ha O Te Whanau
Manager: 9(2)(a
Practice Advisor: [9(2)(a

RAF:9(2)(a)

Location of Provider: 29A King Street
Region: Opotiki

Date of Visit: 23 November

Staff seen: d@
. g-éom usy, @ iece QUUBx ﬁw/m\ﬂ

brief period 9 mx./ﬂ/ 7//5

I AGTL
pell] 4&%?
@gwg

e @ 100% for October up from September
o Using RODAS in supervision is effective as raised by AMBTL in
Wellingtfon
« Isuggested segregated hours if that helped i.e. x1 dedicafed to
RODAS for AMBTL and 1 to RODA for social (its how a segregated
provider do there's)
3. AMBITL
e Nil audit since 2008
.m_AmQ when this would happen

. -&Hg-,o_a S_E.mQOODQBmE she's not sure

4. Complaints received Emmg
e A record of outcomes needed fo be established

5. Performance Appraisal Progress

. §_m doing this in stages
e Stage 1is the self-assessment
o Stage 2is the observation ¢ »ractice during home visits




6.

e Stage 3isthe Qm<m_003ml of training plans
e This new process started first week of November and will be
finalised end of November

Intensity Levels
o [9(2)(a)ploes the initial assessment

ese are only just now being set in consultation with the
Supervisor

e Previously staff were setting these themselves

wC

7. 9(2)(@) |Supervision planB8(2)(a) ya/@\,

e

P SRR T
“@@@mﬂﬁ@@ m&@%

BC @3@&3&\ Start Manual as this covers all
Ma.ﬁWv:
ract

ents of what must be in the supervision

IFP’s:
e These need to be more simple
AM HV
e 85Sep to 95 Oct so good improvement
¢ The plan for unplanned leave is that E@Hmu;o_a the visits up
AM MS
e Check sheets to be used
IMMS

8% no answer meaning staff are skipping the question

. g asked for this to be looked at more carefully so staff complete

the gquestion

4% no answer




¢ Asabove

ECE
e 23% were not enrolled
e |suggested tracking the 3Q:‘Q:<mm

10-12

AN, O
3. Delivery %ﬂ%@kﬁ%\ n/a

4. Additional activity agreed

m\h@h@ agreed to:

1. Train her staff on the child safety tools

2. Feed the outcome back to me for planning on how to address the
deficiencies/gaps

3. Meet again 14 December (or early for me if required)

5. Other relevant issues

The following issues facing families and the Service were discussed:

Budgeting
e Families are finding it hard fo make ends meet




Employment
e Work — PSA are here because people are being laid off their jobs

Pre-natal young mothers
o ltis difficult for these clients to get onto a benefit because they have

working partners
o WINZ are encouraging them to say they are separated so they can

qualify
o The following case study was tabled to demonstrate the types of cases

which come through MC\/
uBe

The challenge of engagement
« families are disengaging and the main reason appears to be an overall

non-committal to the working partnership

« young women will follow their partners around the town instead of
attending their home-visits

o staff are expending themselves effortlessly and available resources by
seeking out the whereabouts of their clients which took take hours

Geogaraphical boundaries

e rural clients are not home




P

o it may take a full days travel to visit one family
Whakatane FS are refusing to take families from Waimana? And ¢

whose main service supports are in Whakatane
rofessional Development

v

Social Work

All five staff have been accepted into Te Tohu Paetahi Nga Poutaka
Whakarara Oranga Bachelor of Social Work Biculturalism in Practice
Degree at Te Wananga O Aotearoa Whirikoka Campus in Gisborne with

92)@)
« Should the NGO Study Awards appli %h&@-é_ be
t

referring staff to Studylink-cnd agg dance
,@w bing option for weekly tuto %
eekend stays) are m ory
INved %3 @@
Staff atiendegem %? ingecently

Support
re doing this today

here are NZQA unit standards attached to this

Child pratection Programme with Child Matters
e 9(2)(@) [is keen to send her staff on this and is actively looking into the

Trusts eligibility for Youth Worker funding through the Department of

Iinternal Affairs to cover the fees
¢ Collectively at the $600 subsided fee is will cost $3000

Child Safety Tools
The staff asked for an update on when they were going to receive this

training
They are keen to receive it because it affects the new KPI's

E@Nmm onfirmed EOOQQ:; attend this because she was meeting

with[g(2)(a) on 3¢ Nov
9(2)(a)[confirmed she didn't meet with|g(2)(a)[| on that day

9(2)(@lihen said|9(2)(a) |did in fact attend the training




9(2)(a) ?m: joined us and explained that her staff have not received this
training because:
The training in Rotorua was not training

—yy . 4 ) She was asked to go through for a meetin
g \m.h >t \ S Sete LRALS L @M@vll_l\v @ @ @

et LAL w\\ oA
Ao > .,\N,\Ma Lo i .T..\VFV.\Q
Ao el
il qe i Gan E T
et el \.\\N\ oL
L \\.\,\r

. i
bzl L S end

J

oo/

Jrie e e Al ¢ e

/

9(2)(a

and &NM@T_«\ discussed the tools there was no training
. asked|9(2)(@Ecific questions which she could not answer
2)(a competently

« The providers did not have confidence in the tools accordingly and
provided recommendations for improvements
The handouts given on the day were

the update

.?moo__mo?m %‘@ é%om o:aimqma(\..:_mom

SU_wm,. @ &A.Bmozsc @

+oﬂmy sigried their own ?

=xpects that now | @.@ e'this

s ﬁ%?_ igh Case Management/Case Consult
(NePdpCuEes:

9(2(a)

[~ “lfrom Te Puna Ora Mataatua has extensive skills and
A¥perience in high needs risk assessment as an ex-CYFS worker and is
involved in this
e g2 mvl and the staff are the other parties

e This forum mcbbo?g-*o mcUUOJmXMx&

o Identifies *oqg- e level of staff skills/confidence and where she as

o she's still waiting for

9(2)(a)




Service Closure
o The Service is closed from 20t December 2011 through to the 18 January
2012

e A tfriage plan is currently being drafted

AGY
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