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Family Start Monitoring Template -4(@gust>2011

FAMILY START KPI MONITORING TEMPLATE

Provider Name: Te Ha O Te Whanau Trust
Provider Number: 15938
Contract Number: 314098
Date: 29 September 2011
Month monitored: 1 August 2011 to 31 August 2011 <§
Present: 9(2)(a)l lo2)(a)l | (Supervisor) — Family Sta @tice
9(2)(@) —_|(Team Leader), 9(2)(a) | (Manager discussion
General discussion & @
QA
1. Good news | 6 graduating Family Start on 28/1 11, ieving jlestones
stories 3 referred to PAFT for ongoin Q%ﬁl@i‘eliv P
6 acknowledged for ongoin ipaflon inA and still in
programme — great achie A&

2. Issues and | Isolation of young par Wre de nben others
trends in the | (caregivers) for financi t as dowot qualify for W&l

community | benefit.
W& policies are{Qo and/fa\%i re struggling.

3. Issues and | Family Start havebeen una grvice the outlying area of Te

trends with | Kaha du 35 being imited access is now available
the Family [andc bee e with the Te Kaha Health Centre.
Start 9(2 i de ikoi to Te Kaha, Waimana and relative
programme ily Start.

developed, siggestions made to bout KISS, and identifying

gen mpetencies along with individual ones for each whanau

' liﬁa .

9(2f(a)| has been researching options for whanau workers to

dertake study towards completing qualifications towards their

degrees in Social Work. Talks have been underway with TWOA
@% Gisborne. Applications for NGO study awards close on 14

>

October.
altp of the | Big improvements have been made with Family Start stabilising

4, a
@f\%anisation their staffing, and leadership/governance. This will continue to be
5.

mplaf ve been received and discussed with
! em to ensure these are recorded and noted with
t foll ons have been taken.
@ taff deve nt and performance appraisal plans being

a work in progress as a continued focus on practice and quality
will support meeting performance expectations.

CYF Completed by9(2)(a) _|in February 2011. Remedial
Approval actions in place. As at June 2011 approval status is “current”.
review Next approvals review?

completed

6. Ahuru Mowai | New whanau worker9(2)(a)] __|appointed to start 3 October. Has
visit been registered to attend next AM training.
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AMBTL site refreshers stopped in 2009 and replaced by individual
site support/9(2)(aland9(2)(Rlttended supervisor workshop in
September -9 eveloping to be a “Subject Matter Expert in

AMBTL. To and draw on internal current strengths better.

7. Review

the financials
for  Family

of

9(2)@a)| |Arrow Accountants Ltd (Opotiki) managing

finances. Annual audit of budget and expenditure finances to be
completed by September 2011 for Family Start programme.
To follow up withi9(2)(a)] if the audit has been completed and to

Start .
(annually) provide a copy of the report. 5
8. Staffing, 9(2)(a)

qualifications

&@@ XS
@ék@&
I

N Q

(i dioniec ook uone
All st ded CF S \workshop in September.

9. Next
date

visit

/\

5 O&%bﬁfﬁmed

Vv
&

<
&

TS
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Family Start Monitoring Template — August 2011

FAMILY START KPI MONITORING TEMPLATE

Provider Name: Te Ha O Te Whanau Trust
Provider Number: 15938

Contract Number: 314098

Date: 25 August 2011

Month monitored: 1 July 2011 to 31 July 2011

Present:9(2)(a)l }9(2)(@) {Manager), 9(2)(a) @om &
9(2)(a) [(Team Leader)
QA ;

General discussion

i PSR

1. Good news | Copies of evaluations from clientt with f
stories comments: FS programme has agisted with @ parenting
c e

skills, housing and food assi rovid tion to try new
things. Ongoing support ongt “eczema,
asthma, reminders ab isatio ing and
encouraging childregSiearning, elffutancawesome tips.
2. lssues and | DV and CYF notifications has ing ak%’g’vfa POL400’s

trends in the | Increase in co a

community More families in fi ial uiting budget service support
Food ba risk of ¢ due to lack of donations, food is

being ay Trust have given $5k grant
You%b or a benefit as they are still included in
: o 5

f‘ s e.g. eczema, flu, chest related. Whanau
Ord hea r visits weekly, completes assessment, one on

@ one plans crowding in houses, damp, poorly insulated.
Pogr housing conditions = poor health.

3. 1 ahd | AM resher last completed 2009 at Eastbay REAP. Staff
with completed or attended refresher training since then.
Fa taff have attended initial training.
Start in the trainer for initial AM&BTL delivery has not been
pro completed.
&% Governance made decision not to cover Te Kaha — this needs to
be confirmed at a national level regarding funding implications?

4, 3Ky of the | Change process implemented to support new KPI's and templates
anisation | in place to support these. 30 minute daily check ins and catch up

O with team. Team is working well together, in process of appointing
a new Whanau Worker by September.

5. CYF Completed by‘Qngga) in February 2011. Remedial
Approval actions in place. As at June 1 approval status is “current”.
review
completed

6. Ahuru Mowai | Last visit was completed in February 2011 bym
visit Follow ups from this visit included:

Contract Number: 314098 Provider Number: 15938

1 July 2011 and 30 June 2012 Page 1 of 11



AMBTL supervision using RODAS as the framework — to do
Whanau evaluations to show if they are better off — implemented
QA checks on milestones, health and immunisations -
implemented

7. Review of
the financials
for Family
Start
(annually)

9(2)(a)| - Arrow Accountants Ltd (Opotiki) managing
finances. Annual audit of finances to be completed by

8. Staffing,
qualifications

9(2)(a)

&@@ &
S
O
s
R

O A

~—7
@Wop @\eﬁﬁ Opotiki on 7 September for Wworkers to
a AN
=

26

Contract Number: 314098
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26 July 2011 UNCLASSIFIED

9(2)(a
Te Ha o Te Whanau Trust

PO Box 247
Opotiki 3162 @

FAMILY START SERVICES FROM 1 JULY 2011

As you maybe aware, | have been appointed e tor o ily Start
programme. This is as a direct result of Minister Be ectin governance
arrangements be put in place due to concerns rfor e Family Start
programme.

| will be seeking a demonstrable i |mpro inthe p effectiveness over the
next 12 months. To achieve an imp t, the @ within which Family Start

A dedicated Ministry eve| D) team has been established for the
Family Start program

The team co % %
wectg;f Family Start.

abte for and performance of the Family Start programme.

3 2)(a)| \> > | DDLI9(2)(a)

operates and how we work together, ne 0 chz
Family Start Team gé

ment contracting processes. This includes managing the reporting and
ing of performance and compliance with contractual obligations.

(@) PDI9@)@) |
am- Programme Manager Family Start.

Responsible for leading the development of the Family Start programme. This
includes redesigning the Family Start programme manual, developing best practice
and coordinating enhancements to FS Net.

(Emailig(2)(a)| __|PDIE9(2)(a)

. Fo the development of contracting procedures to ensure compliance
.




« 5 positions to develop and support good practise to be appointed:

o Practice Leader, MSD National Office. This position will lead the development
and maintenance of supporting processes, resources and tools for quality service
delivery.

o Four Technical Experts will be based within the regions. The Technical
Experts will identify areas needing practice improvement and will work £ollaboratively
with you and relevant stakeholders to implement strategies/pla ngth
practice.

. 9(2)(a) "} Regional Advisor Funding. %i;

will work closely with the National Contracts Manager, itor your ge ce

" and closely with the Technical Experts to support practi rove
(EmailB(2)(a) _Ipog@fer A

Communications @ &\
| will be writing to you quarterly to keep i d of you isation’s performance,
any contract or practice issues and to\yp u @ lopments with the Family

Your RAF is responsible for the day-to-day managemen:f youngpntract< Xour RA F

Start programme. In addition | will b larly & he Family Start Collective
Meetings nationally and region@ @

The Family Start team i | a ews letter which will feature more
generic updates on fy’ Sta me, frequently asked questions and
answers, reminders da ining opportunities and the like. We also
encourage you t a hu d news stories. We will be checking your

preferred contact StajlSwith to confirm the distribution list.
'&201 1

Family Sta ct from

year was below expectations in a number of areas. On that

1
Qv%? n made to Family Start contracts from 1 July 2011 to strengthen
~ of(drividers performance and to accurately capture the service's key
nges are noted below:
%ng of performance

@ 1 July 2011 we will monitor your performance each month. The monthly

O\%Mﬁorn%ye Family Start programme against key performance

ditoring arrangement will be reviewed quarterly and, subject to an improved
sefformance, may be reduced to each quarter.  Monitoring will focus on your
performance against the key performance measures and the explanations for the
numbers reported through FS-Net.




As part of the monitoring process, we will be reviewing provider's Family Start cost
allocation structure and Family Start Programme budgets to ensure that Family Start
funding is being used directly for Family Start service provision.

Your RAF will contact your organisation to organise dates. It is expected that monitoring
visits will be conducted on arranged dates and that your organisation wijldevelop and

implement action plans to address any concerns raised. The RAFS a al offic
team will work closely together to remedy any concerns you have ire M@
action. < \\j?i >

2. New Key Performance Measures &

erly mance
nd e a brief
include:

measures (KPIs). These are attached as App
description of any changes made and the rational

* Nine measures to be introduced fro 201 L tnhese\include four new or
amended measures of supervisi ises, faily, plgnning processes and
retention of families, and curren res a dlumes, WellChild checks,
immunisations and attendanc child ation.

elopment of whanau worker training and

e Four new measures to beintro d fr er 2011: these include three
new measures of chilg @ catment measure of intensive home-
visitation. The delaf 1| Qrfe @ ble adequate lead-in time around

The level of perfortance expecteda)
tHis will re he level of performance that will be “green lighted”
€ are worRing on changes to FS-Net to reflect the new KPlIs but

plachust 2011.
s are not met, the reasons why will be discussed during

Uhe Ministry acknowledges that Family Start providers will need

hieve the new KPIs and we will not penalise your organisation for
ontrol. However, a consequence of poor performance without an
on may be the withholding of payments and continued poor performance
in contract termination.

I again be meeting with the Family Start Collective on 28 July in Wellington and will
alk about the above.

)4




Carl Crafar
Director of Family Start
Copy to%9§2)ga!







