Te Ha O Te Whanau Trust

Building Safe and Confidant Practice Action Plan 29/2/12

GOAL: Children enrolled or associated with Family Start will be as safe as
possible and the Family Start programme will be effectively and competently
delivered

All actions are the responsibility of the Board of Trustees unless specified as

other. All completion targets are working days not calendar days &
Outcome One:
be /i

amime.
Action One:

Whanau workers to be supervised and report to a art Practi¢e
Leader

This role will be responsible for the dellvery of
order to it give focussed and consistent att
The post will be filled with an individual
qualification as described in Advice N
The post will be filled by an individ

will ensure fresh, objective oversigh
Completion date: Post to be fikdd 2

Oxt Yerh contralt

——

ation. This
FSAldelity.
pn if this means

external qualified
externally pro
i) Re ings vl Wedur between FS Practice Leader / External

neet the qualification standard.
: _supervision Sagreement ‘will set out the purpose function and

bility_of this role.
t regularly with BOT to ensure they are aware of risks

. ei)\?ﬁl fly twice a month.
qte In place within 7 days.
ge: :
Nasmént will demonstrate confidant, strengths based and assertive
ches that will ensure workers learn and develop. This will mean that
rogress and strengths are continually noticed and commended and that

phelpful unprofessional behaviour is challenged and sanctions followed
through. A Provider statement to this end will be developed by the

management team and signed off by BOT
Completion date: 7 days

Action Four:
Daily team meeting brief will continue on order to deliver practice messages
from management team — explore cases and maintain level of urgency and

1o AL




importance around practice quality and child safety. FS Team manger /
Supervisor to lead.
Completion date: started and will continue

Qutcome Two:
Whanau workers practice will be safe and competent

Action One: &
Stafffmanagement meeting held where performance concerns we

explicit.

Completion date: 20/2/12 achieved & @

Action Two:

Each staff member interviewed and their role and agce discu
Completion date: 21/02/12 achieved @
Action Three;

Practice Leader/ Trust Manager to look. 2 @ plied ch ffagyjlies to
assess standard compliance and Chil ety Fles nped tohaa

udited on the

following:

i) assessments up to dat i

i) plans in place, sign ff ofhehitlal referral concern
and/or matters identifi ithin safgly)dols if appropriate

iii)) Where evidep€e-qiNisk exists a safety plan is in place that follows
the templ . by FS Dirgetorate’Safety plans placed on front
of file

iv)  Wher ave been made and recorded.

V) Wi d and follow standards as described
wit .

vi) rde ction is clearly recorded

viji afety% een used to actively consider risk.
Complélién date; High Nedd families and new referrals (new being within last

weeks! to be Pridxitised. Within 7 days

e combtgtea\\?v‘nﬁn 4 weeks
R¥ ave a role within this audit (to be agreed within 5 days dates

sur;

<%child safety issues are identified through this audit the appropriate
tion is taken. This action is clearly recorded

mpletion date: immediate

Action Five:
A time framed plan will be put in place where deficits in files are found.
Completion date: within 24 hour hors of audit

Action Six:
All workers to have personal copies of Advice Notes and FS Manual and are
familiar with these




Completion date: copies by within 3 days. Discussed in supervision = within 7
days

Action Seven:
All workers have Performance and Development Plans in place. Updated from
this month and in light of current concerns. They will address;
i) Historical concerns about practice eg; non compliance to supervisor
direction. Refusal to participate in supervision
ii) Case file deficits

iv) Strengths and progress noted and commended.

iiiy  Training needs with specific reference to Child safety. All S
should have minimally attended one day child matters co
have a plan to attend five day ‘Child Matters course ; 5 @

Completion date: within 10 days &
Action Eight:

All staff meet requirement to have weekly supery: o))
agenda will be managing child safety and will review -: s

and new (within last month) cases.
Completion date: Ongoing @

Action Nine:
Where consistent deficits identifi ation te_be\ iiade’ of performance
management process. Failure fo trecti dexlure will result in an

immediate written warning.

Completion date: on-go'gg ; @

Outcome Th@ : %

High Ri e ses with special vigilance in order to

ensug cl ety

Ac : %

ormal eonsult ' ofhigh risk / stuck cases or cases causing anxiety.
i Wconsult' to be identified.

tify profess s. Start consulis process:
within 3 days.

K ¢ases to be alerted toand BOT to oversee/

Action Three:
Relationship with CYF to be strengthened and developed. Formal meeting to
establish processes of consultation with FS Practice Leader and@[g:_]

“Completion date: within 10 days




Contingency Plan

Until a Family Start Practice Leader are identified current arrangements with
to continue but with and BOT continuing to
oversee case work through the process:

i) Weekly meetings with 9(2)(a) and External Supervisor
i) Weekly reports to BO
i) Secrutiny of all high need cases and also new refeffals by

and Mogether
iv)  WeeKIyt&am briefs fromQ(2)(ajto ensure vigilance to ca K
and tc message confidant and assertive management.
All of above actions from immediate effect. 3@ @

Outcome Four:
Progress is evidenced / areas that continue to enge ide

To support plan and ensure that it is effective ent d
following actions will be taken %
Action one: ¢ 3 g
SE @:ﬂ ctions have
i

RAF and PA will visit Provider site &
been progressed. Support can bé with, arfy™of the actions

identified.
isit wi i Xa 0."%\!\
ELK 3

A visit will be arranged within 2

Practice Leader and Contracts
Manager up OT will be copied into all

ogr S o an-
corresponde
Acti y %
Pr. Legder will co%& ite visit to discuss progress with FS Team.

Pla eviewed formaly at this point
< Some fon daté %‘tt:fgﬁ weeks

92)@)  lon behalf of the Board of Trustees S2)@
a :

his ill along side the actions within SIP.
g I by the following parties:

on behalf of the Management Team

ehalf of the FS Directorate
292112
on behalf of FACS RAF




Family Start Monitoring Template — August 2011

FAMILY START KPI MONITORING TEMPLATE

Provider Name: Te Ha o Te Whanau Trust
Provider Number: 15938

Contract Number: 314098

Month Monitored: November 2011

Date of Visit: 14 December 2011
Venue: Family Start — Opotiki
G

Present: 9(2)(a) rl(FAcsx

@2)@1 (Manager), Q2@ > |

9(2)(a)l (Team L egdsT) %
Visit to Te Ha o Te Whanau to introduce (@) kFs P&A isor) to the
team. —

A good discussion was held with mtbo
roles were[9(2)(a)| - contract monitoring, %
providing refresher training in 2 identified
improvement. There are laps inw

o — v

@'vr..

as per the advic

the tools with wh They atte
however di e
communica i the team.

A e

egfo as: and run a training session for the team to ensure they
he prec importance of ensuring children are safe. It was clear
ety practice is not new, it appeared that this was a new

od other refresher training which compliments the actions identified
monitoring reporting around writing good Strength and Needs
ents, and Individual Family Plans, engaging hard to reach whanau etc.

@e case discussions were held and an example was provided where a mum and

by turned up at the Family Start office, threatening to harm herself.

probed and asked questions about the background, what actions were taken etc.
The cause for concern was where the mum was allowed to leave the office after
having a cup of tea, and taking some time to calm down without any follow up
actions, support or plan in place. The workers reactions appeared to normalise the
situation, no supervisor or manager intervention.

Contract Number: 314098 Provider Number: 15938
1 July 2011 and 30 June 2012 Page 1 of 2




wiII be continuing her visits to support the site, review cases as required and in
conjunction | will be supporting her with the ability to access FS Opotiki FS Net to

conduct system case reviews, case notes, parenting practice, S&NA, prior to citing
hard copy files.

November monthly report was not available (available after 15" month) so unable to
discuss or reflect on past months KPI performance.

9(2)(a)

- & &
L

o
O
W @§

Contract Number: 314098

Provider Number: 15938
1 July 2011 and 30 June 2012

Page 2 of 2




Family Start Monitoring Template — August 2011

Provider Name: Te Ha o Te Whanau Trust

Provider Number: 15938

Contract Number: 314098

Month Monitored: October 2011 @
Date of Visit: 23 November 2011

Venue: Family Start — Opotiki

Present:

o
General discussion ©\<7 13%
The purpose of this visit was to: %
| o
October 2011 — refer to action at

review the agreed actions in

KPI performance to datg
improvement incluge>”

&BTL, m \
meeting weekly hérig ¥igits, revi i
Discuss and .%} v @ hild Safety Tools, whanau visited

FAMILY START KPI MONITORING TEMPLATE

2
9(2)(a) J(FACS%,QQ)(E 7~ JManagen)
9(2)(a)l _[(Supervisor), 9(2)(2) \j eader)

us b\gitoring report dated 25
end

YO \
& Eport
aprovement — areas for

weekly in firs ths an fes who remain on FS for 12 months as per
advice n S: N

SupenisiopSR2) @I\~

Pe and training'\pians — these are in the process of being

form ’wharau workefs do not have these in place yet, need to be clear

u

and 1

&

s wil ols and areas for improvement.

eL
@u ice Ad %m- on board, first visit will be in December and

CON
hatt n@ amily Start National Collective meeting in Wellington on 10"
411 %ﬁb\f .

Contract Number: 314098 Provider Number: 15938
1 July 2011 and 30 June 2012 Page 1 of 13
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4 April 2012

Te Ha o Te Whanau Trust — Opotiki
1 Te Ha o Te Whanau Trust's Family Start contract is $402,816.20 for 80 families.
2 The performance of all Family Start Providers has been assessed by looking at:
key performance indicators (KPI’s)
quality of social work practice
implementation of key programme components
viability and capability of the organisation.
re ton

3 Overall, KPIs for supervision and Ahuru Mowai/Born to L%ﬂu sistently
achieved. Contracted volume was generally met but the quali f the practice

with those families is poor.

Key performance indicators

4 Overall, there are 13 KPI's. However, we

.Q.
which we consider to be the minimum an
A

KPls

Contracted volume

Supervision
AM/BTL (parenting) g\‘/

ected standard is 95%. Green light at 95% or above; Yellow

alNedst one hour of one-on-one supervision by a qualified supervisor each
ndard is 95%. \Graeirlight at 95% or above; Yellow light at 90%-95%; Red light at <90%.

c. 3 live famjlies receiviny/at least one hour of Ahuru Mowai/Born To Learn per month. Expected
W Y. Greew% or above; Yellow light at 90%-95%; Red light at <90%.
Pr
Febrdary
manage Opractice with vulnerable children and families. This is concerning in
a whefe there are a number of high risk families where child safety needs
utep attention.
6%3 s with practice include: staff have low skill levels and lack confidence in

ealing with practice issues including child safety; there is an inability to set
direction and move forward while adhering to the best practice guidance and
training provided; and weak supervision with the supervisor having low confidence
and assertiveness.

7 There is evidence of poor quality of service delivery in this site. For example:
e the quality of Individual Family Plans (IFPs) is well below standard
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e while some improvements have been made in terms of promoting health
outcomes for children, these have not been sustained.
8 This provider has not independently been able to create a safe practice. Since we
have raised the unsafe practice, the provider has acknowledged the problems that

have been identified. They have been willing to have support and have been
active in trying to address the deficits. But the provider has struggled to identify

how to do this in a satisfactory manner.
he
of th
ff.

10 The Trust manager intervenes in all high risk cases irectsthe agti of s
This is not appropriate or sustainable. Other optio aging thi ot

considered by the organisation. Q
11 Significant individual support from the Pr@o rha % to this
n

9 A plan to remedy this was imposed on the organisation on 1 Mar
Trust Manager has been active in putting this into action an
Board has signed this plan on 13 March 2012.

provider since November 2011. The Se s agreed 19
January 2012. Its primary focus was agerpent ot \child safety issues.
Training was delivered in Novemb

12 The MSD Practice Leader of F tart has g

provider while developing lan ddress conts
providing advice, suppo idance o atis €
expectations can be .

13 The MSD Famil, Hettor a o Te Whanau Trust's CE,
Programme M Chaj @ Board in December. This letter cover
performan m to Se This letter highlights the good results Te Ha
o Te Whan had er this period and draws attention to their
deficit i alfied supel \

ac

14 r Supp TeHa o Te Whanau Trust increased the poor standard of
; i e ident and grave concerns were highlighted in
) respopdence, telephone calls and meetings over January and
0 incidences of unsafe practice with extremely vulnerable
amilies. Te Ha o Te Whanau Trust with help from the MSD

irectorate implemented a practice safety plan at end February. This
ngst other things bringing in additional leadership support.

NI
tns. This has included
xpected and how these

15 re confident that if Te Ha o Te Whanau Trust stick to the practice safety plan
at'they will be able to safely deliver Family Start through the transition period. Te
@ a o Te Whanau Trust willingness to work with us has made this process easier.

not in scope
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MSD engagement

17  MSD’s interaction with Te Ha o Te Whanau Trust since July 2011 is as follows:
2 letters from Family Start Director (July 2011 & Dec 2011)

6 RAF monitoring visits

5 Practice advisor visits

1 meeting with the Family Start National Contracts Manager

1 meeting with the Family Start Practice leader
attended 1 regional child safety workshop

calls and emails) with the Te Ha o Te Whanau Trust reg arding'practice {Ssue
Jan — Feb 2012. Q‘

attended 3 National Hui. % @
18  As noted above the MSD Family Start Directorate had si@ ntact (ph
S TRQ







