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FAMILY START SERVICES FROM 1 JULY 2011 @ %
Further to our meeting, you are aware that | have b prointed a reetor of the

Family Start programme. This is as a direct resu isler Be ing that new
governance arrangements be put in place due s ab % Srmance of the
Family Start programme.

next 12 months. To achieve an imp t, the within which Family Start

| will be seeking a demonstrable imp@ {nthe d effectiveness over the
m .
operates and how we work togeth i

Famlly Start Team

ar, n 0 @s
A dedicated Ministry, eve @SD) team has been established for the
Family Start programis:
The team co 'sE!' \E% :
¢ Cadlra irectmily Start.
2¢ole for Ive and performance of the Family Start programme.
G921\ oot |
iy

National Contracts Manager Family Start.
gr the development of contracting procedures to ensure compliance
ment contracting processes. This includes managing the reporting and

Programme Manager Family Start.

Responsible for leading the development of the Family Start programme. This
includes redesigning the Family Start programme manual, developing best practice
and coordinating enhancements to FS Net.

(Email:[@(2)(a) ' DDI{9(2) (@)




+ 5 positions to deveiop and support good practise to be appointed:

o Practice Leader, MSD National Office. This position will lead the development
and maintenance of supporting processes, resources and tools for quality service
delivery.

o) Four Technical Experts will be based within the regions. The Technical
Experts will identify areas needing practice improvement and will work laboratlveiy
with you and relevant stakeholders to implement strategies/pla ngth
practice,

. 9§22£a% [- Senior Advisor Funding Pianning and
our RAF is responsible for the day-to-day management of you ntract our R F
will work closely with the National Contracts Manager -4"', aritor your gé

and closely with the Technical Experts o support pr
(Emaili9(2)() | n([f’('_),‘

Communications

| will be writing to you quarterly to keep o oul satlon s performance,
any contract or practice issues and t uo lopments with the Family
Start programme. [n addition | will iarly e Family Start Collective

Meetings nationally and reglon

The Family Start team is I ews ietter which will feature more
generic updates on Sta me, frequently asked questions and
answers, reminders in opportunities and the like. We ailso
encourage you t d news stories. We will be checking your
preferred cont ct 1th y to confirm the distribution list.
Family Sta@ct from 1 July2011

erfor he Family Start programme against key performance

or th year was below expectations in a number of areas. On that
ng made to Family Start contracts from 1 July 2011 to strengthen
onlton of iders performance and to accurately capture the service’s key
nges are noted below:

July 2011 we will monitor your performance each month. The monthly
itoring arrangement will be reviewed quarterly and, subject to an improved
pefformance, may be reduced to each quarter. Monitoring will focus on your
performance against the key performance measures and the explanations for the
numbers reported through FS-Net.




As part of the monitoring process, we will be reviewing providers Family Start cost
allocation structure and Family Start Programme budgets te ensure that Family Start
funding is being used directly for Family Start service provision.

Your RAF will contact your organisation {o organise daies. it is expected that monitoring
visits will be conducted on arranged dates and that your organisation willevelop and
implement action plans to address any concerns raised. The RAFS a

al offi
team will work closely together to remedy any concerns you have ire M@
action.

2. New Key Performance Measures & ; ;

Your contract Includes a revised set of 13 monthl mance
measures (KPIs). These are attached as App ude a brief
description of any changes made and the ration include:

» Nine measures to be introduced f§
amended measures of supervigi nlanning processes and
retention of families, and cur; res ar dlumes, WellChild checks,
immunisations and attendance child ation.

e Four new measures to béIntroduced fio er 2011; these include three
new measures of chijs @ eatment_andAew measure of infensive home-
visitation. The de il ©gtéber spable adequate lead-in time around

changes to the m opment of whanau worker training and

FS-Net chan%

The level of parf NCe exp st those measures has been raised to between

70% and 9@ is will re;%;g he level of performance that will be “green lighted”
t b

from 1 July We are wor on changes to FS-Net to reflect the new KPIs but

ot Qe plac%%ugust 2011,
1@ s are not met, the reasons why will be discussed during
i % he Ministry acknowledges that Family Start providers will need
rt

thieve the new KPIs and we will not penalise your organisation for

control. However, a consequence of poor performance without an

on may be the withholding of payments and continued poor performance
in contract termination.

I again be meeting with the Family Start Collective on 28 July in Wellington and will

about the above.
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MINISTRY OF SOCIAL DEVELOPMENT
Te Manatii Whakahiato Ora

Bowen State Building, Bowen Street, PO Box 12 136, Wellington ¢ Telephone: 0-4-916 3300 ¢ Pacsimile: 0-4-918 0099

15 December 2011 UNCLASSIFIED

Jophn Tamihere

Te Whanau o Waipareira Trust
PO'Box 21 081

Henderson 0650

Dear John

September 2011, Further to my letter of 26 JWn 2011,
of your organisation's performance for the-gugne alsg update you on the
e prg ring that time.

Your petformance for the period 1 11 tg ber 2011
| have been advised by yo I Advis % (RAF), [9(2)(a)| | that
your organisation has ena e monitoring of the Farnily Start

programme. | ackno ; prganisation is taking to respond to the
new key performan Ree ring there is improvement in the effectiveness
of Family Start, i engthened focus on child safety.

Below are for your argapidation as at 30 September 2011 against seven key
performance res:w

(

DONNSD
K Jrafance megs Contract | Achieved
f?? &\;ﬂf}f Standard %

@x (a %

“Number and parcéritage of contracted volumes delivered 95 83.7
Perce Jetive families receiving at least one hour of AM 95 64,9
/BT on )

Pﬁ age of workers who receive at least one hour of one-on- 95 88.24
ervision by a qualified supervisor

3I?Zen’cage of all new families who remain on the programme 80 8.65

t least 12 months
Percentage of children who have their scheduled 80 55.83
immunisation(s) during the quarter it came due
Percent of children who have had their scheduled Well Child 80 50
visit(s) during the quarter that it came due. : .
Parcentage of children 18 months and over enrolled In a 70 36.57
ticensed Early Childhood Education (ECE) facility

P oS Ay famil
Work and Income €Y STUDYLINK ("@' communityservices

Te Hiranga Tangata Hoto Akoranga ratonga d-whdnoeu, &-hapor!



Your organisation did not meet any of the standards for the key performance measures.
Further your organisation’s performance continues to be poor and has declined over the

quarter.

] wish to commend your organisation on its recent -appointment of experienced staff
members to focus on the Family Start programme and your recruitment drive to achieve
an improvement. But | remain concerned that your organisation continug$’to be one of &
the poorest performers. | understand that the challenges to your of} iory are t

high whanau worker to family ratios, lack of positive engagement with a @
and the implementation of core components of social work pr
your organisation making progress in these areas and ask
support you need from our Family Start team to assist you in

wrote to each organisation’s Family Start prog
The letter advised that we will not place a st
2011 — 30 June 2012. Instead we will m

erforiprance rganisations for the
remainder of this financial year and set iate ar'%ﬁtbm 1 July 2012,
Family Start Team @
We have now appointed 5 pa @.

—- was aPPO i$ ’ in early September- Wwill lead the

and strengthen best practise.

RiNg processes, resources and tools for quality
details are: [9(2)(a)l

service delivery natioha
9(2)(a) \\bsb

We have al 'inte%four Prattise Advisors that will be based within the regions, The

PractiseAdvjsdr for you jsation iS9(2)(a) |
9(2)(ap have en in contact with your organisation to discuss how she can
s sbility within your organisation and_also establish a timeline

$garding the'tegflaifty of visits. You can be assured thatlg@@? will work
osely ensure our aclivity is co-ordinated effectively to ensure as little

disry s'possible.

unications and support provided

g¢r the last quarter:

e A Family Start working party has been established. It is made up of
representatives of providers (as nominated by the Family Start Collective) and
Ministry staff to ensure that where possible there is effective consultation on

practise development.
e The Family Start team attended the Family Start Collective hui on 11 November.



%ﬂi (Pogramme Manager) facilitated workshops in late
G

ober/early November at five regional hui for Family Start providers. These
wotkshops focused on the new child safety tools, associated practise and

recording process. .
e RAF's have undertaken regular support/monitoring visits and provided written

reports on those visits to you and the National Family Start team.
© Advice notes have been issued on qualified supervision, weekly home visits, FS <§

Net changes and child safety tools,
NG

e A monthly newsletter with frequently asked questions has beeg
s Additional resources and support has been provided throu
o AM/BTL supervision training in Wellington (early @
Family Start siteg
o Whakatipu parenting resources. @
I look forward to continuing to work with you to im @ome @abla children
and their families. @ @

o issuing the "Raising Families in New Zealand”
Yours sincerely o @ ; ;
///”"\__‘_\h /‘_,-—"‘"‘./
o o
f // \\\
T e T
7
e oclal

/ Aarl Crafar

P Director of Family § r Trials
= e
Copy toi9(2)(@) \

o
AN
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Family Start Monitoring Template — Qctober 2011

FAMILY START KPI MONITORING TEMPLATE

Provider Name: Te Whanau O Waipareria Trust
Provider Number: 3311
Contract Number:

For period: reviewing overall performance from 1 July 2011
Venue: Whanau House, Waipareira Trust @
Monitoring took place over three dates; B /)@

« 8 Dec 2011 — Meeling with9(2)(a)! > and toward nd

Supervisorf@(2)(@) . {meeting also used to inform Se igMprove t Plap)

« 9 Dec 2011 — File Audit Check, five (5) files randorily belecte iscussed
winS@)e sty

« 13 Dec 2011 — Follow up discussion on file c
plan i

johsolidate action

General discussion

1. Good news
stories

2. Issues and|U
trends in thQ.-',_"
community..‘.‘_;:‘_j.»i !

gre changes from last report

: Update if there are changes from last report
o 0(2)(a

. }P'\'b‘provals Assessor§2 a was undertaking a review_jh the
‘week ending 8" Dec. dvised that initial feedback from had
been positive (in regard to file improvements). The RAF has yet to

@compieted follow up with Approvals at time of writing.

& Ahuru Mowai | Record the last visit from AM/BTL team — anything to follow-up?
visit

7. Review of the | A copy of the latest audited financial accounts remains overdue.
financials for
Family Start
(annually)
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Family Start File Check Sheet

Family Start Monitoring Visit File Check Template
Visit Date: 9™ Dec 2011 RAF:9(2)(a)

Provider Name: Te Whanau 0 Waipareic}a Trust

Monitoring Period Covered: From 1 July 2011

File 3785 was selected for review but couldn’t be located in the fili
suggested that “File Out” cards are used when staff have taken fi
update them.

File Number N AN T (\Lé{ssé\v 4126

Whanau Worker 820 @\ v
@%@Y

1. REFERRALS (Related KPI - Contract Voluntes, reforr Ha met)

Date of réferral / accepted date? \ 6/05/11 | 17/08/10 02/08/11
How old was child at date of referral? @ '

months

CYF
Yes

| Unclear | 8 months
Where did thé referral come frorﬁ? Q |
Does the child/whanau met the ‘high neegy’ dateria?

\V2 2

Comments per file:

File Numbers

ﬁng used to document referral needs? Service agréement /
2 Tahi, not F S. Further correspondence (letter to HNZ) notes
gsue.

4081

} : nt 4nd enrolment ft;fm on file (Aug 2009}:-#'3 Service Agreément dated
family now need F 8, not PAFT? — no referral info on file, so hard to tell.

i

3857 @ o
N -
RitaMn gisheck sheet on file - good! Referred May 2011, Whanau Tahi Service

4043 <&/ i
< nt sighed 5/8/2011. No 1 C assessment info on file.

3683 ///\\Nbgeferrai info or | C assessment info on file.

4126 < Referral need — family history of abuse. Whanau Tahi Service Agresment on file but only signed

by Whanau Worker, whanau did not complete it.
@M |

2. STRENGTHS AND NEEDS ASSESSMENTS / HOME VISIT FREQUENCY

Was the 1™ assessment completed within 6 weeks of the ‘Yes ]No ‘ “H[“Yes JNo » |Yes

! The date made active is the date a whanau worker was assigned (not Key Contact). It happens
after acceptance of the family.

? This question is not applicable if the family has been on the programme for mare than 12



Family Start File Check Sheet

family being made actlve?‘ 2

Have subsequent assessments been completed within the 6 | Yes Yes No
monthly periods? _
Has the supervisor signed off the assessment? No | No No No

What does the assessment look like? Across the five
domains has the whanau worker captured a good range of

information? ” &
N
e

Has there been an assessment of the child's safety as a N@ (
Py

result of the domain work? (Manual pages 58-61)

Have all whanau in their first year of engagement received , AV
weekly home visits?

Comments per file: ﬁ%/ P v |
. vt <~

File Numbers Q(/ 2 @ﬂ)

4091 First SNA completed 23/06/2011, ref %% ?' HNeithis s s;gned by superwsor
Info in second assessment (6/10/11N Q@%m

3857 Case notes state that a HV tog % 220 111 - u§ jop of SNA due and no mention
of work towards IFP. Appears@\t{ tinuaditn o d ivery.

4043 SNA's completed on time, (b%\‘@;)s bri & :t ot MSD Practice Advisor has a look at

I 7 qualify of infolanalysi/jgass .

3683 There is one SNA ¢ TAN),
form, the ref i
with IFP’s.

4126 SNA co 1""

Do the IFPi nclungjectwes? No No
Have reviews P\tﬁken place quarterly? No

1 - refiectin over last 3 months, and the link

between a n and IFPs

2-as progress made by whanau and goals

achle

3-an d plan setting the goals for the next 3 months

and does T reflect needs of the child No

Has the supervisor signed off the quarterly reviews within a
week of the review's completion? ,

monthe



Family Start File Check Sheet

Comments per file:

File Numbers

4091 Concerns for the héalthlsafety of the child are documented in correébondence to HNZ, but this
thread has nct been pulled through into the Whanau Plan. Goals appear to be adult-centric —
“Get full licence”, “Get and finish degree”, "Move 10 Rotorua". The quarterly review of the plan is
now due. v , /)

3857 No IFP on file.

4043 No IFP on file. There is concern that the issues and needs in the re no d
through by goal planning for this famlly There is mention of s n,qed
notes but these are not addressed in SMART goals for the/f@n

3683 The goals are generally adult-focussed and-not. \ o get fuil time
jobg(2) (43P keep looking in the newspép (3 ‘ Yy ers icence’, “Budgeting”.

4. AM & BTL

Does the file reflect that the family has received at leg No Yes
hour of AM/BTL per month? is there a cas

Visit Record entry for each AM/BTL ses;x;n

5. AM/BTL DEVELOPMEN Al

Is the child (if aged 0 to 3 ye Yes No Yes Yes

develepmental milestone ch

\'ﬁe, July, Aug, Sept — missed Qct & Nov. Latest case note (1/12) does not

m | review or overdue BTL.

; ?@&dses on BTL dehvery, rather than F S.

2
4043 </APART HV records on file for May, June & Oct only. Could not see BTL Developmental Mllestone
% Checks on file
3683 < Client Contact Hours indicate only 3 hours of BTL delivered since Feb 2011,

()

6. RETENTION OF FAMILIES (all files checked were recent referrals)

Did this family remain
12 months?

engaged in the programme for at least |Yes Yes Yes Yes Yes

If exited, what was the reason for early exit?

If exited, was this referral suitable/appropriate?

Is there evidence on file of a retention strategy for this family?'




Family Start File Check Sheet

Comments per file:

File Numbhers

4091

Contact with client has been relatively frequent, although in Sept & Oct this was DCC rayé
than HV

.
3857 Was mvotved in the joint PAFT/FS programme, now transferred to uncleay, lh\eb
high needs criteria are met.
4043 Client contact hours indicate family home visited 3 times si tes
on file dated 22/11/11. )gz
3683 There Is so little assessment info on file that it is hard to\tqb wheth¢rthis f\aﬁnly still
needs to be engaged in F S, or exited. Have thi 's referra een met? Last
case note (not dated) states that children att ere ms and [
“Whanau are well and settled.” What are t future? )
4126 There are some needs identified in the fir in goal planning for the

whanau or child

7. IMMUNISATIONS

<\\\

Is there an Immunisation Schedule on file?

Yes Unsure 1Yes

Is the Immunisation Schedule up to date?
immunisation due in the refevant quarte

fi@f} =

7))

3683 ™ \WW C checklist on file but info only starts at 15 months, so unsure if Imms up to date.
4128~ \J<[Imihs & W C checkiist on file but imms noted with a X.

2NN
8. WELL CHILD VISITS

Is there evidence on file of completed Well Child visits?

Yes Yes No Yes Yes

Is there evidence in case notes that Well Child has been

discussed?

Comments per file:




Family Start File Check Sheet

File Numbers

9. EARLY CHILDHOOD EDUCATION

Is there evidence on file that the child is engaged in ECE (if |n/a Yes No
the child is eligible).

Yes

n/a

Comments per file:

L2
I

File Numbers

KU)

3857 There is correspondence re ELP on file, but this is not hnf/!d\/t{a%assessmé\t@kmng or
case notes.
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