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Family Start: Service Improvement Pian Giving children the best start in life...

....... -

Name of Provider: Waipereira Trust . mgﬂ ~$ - *«W
Location of Provider: Region: Auckland 1 54 hilndi
Manager: @J .......
Practice Advisor: [9(2)(a) |
RAF:9(2)(a) |
Plan needs to consider all KPis and explore performance and good practice beh ﬁ% news’, progress
and strengths and also focus on areas where performance or RAF manitetihg-1a nfifi¢d difficulties. Prioritise
biggest challenges. @ @
Particular attention is required in th g f

Ring, rgaghtg hard to reach attivity e.g. weekly visits,
relationships with other agenies r
Additional ‘Advice Notés il becoy aitetile to set standard i ard guide expectations. Current Advice

i : d unify practice @
jeif]

notes will UQ% pRot-afanas
Proportion of time $pent at each sitg V A gﬂ
..'_ SCEICE A

on — advice, support, and guidance.
RAF’s role is centrally on dvisors is one of delivering active support and building on change and

improvement.

agreed with the Site Manager — input may be with Supervisors and/or practitioners. Audit of files and

Pla
ciitioners will be needed to explore and evidence progress as will possible discussion with whanau using the

dis
servite:

Brief summary of emerging plans to develop practice:

-o_mm_.-:ommmmmmuuocﬁu..mnmnmm»mnnmam.moomm_io_..nv::omou:u. m:a&_.moao:oﬁmw_iomi:_um
nozmmwﬁszu. communicated and firm and direct leadership will be delivered with the appointment omg

- Part of this message relates to re-aligning practice to being child focussed and ‘safe’ while still being able
to embrace and reflect a commitment to having a family orientated approach.

- Commitment to this position and the activity required to deliver change is, we understand, present from
the Management Board. The Board will be kept fully informed of practice development.

- Due to the range of historical difficulties and long term performance issues of this Provider — we need to
see early and significant evidence of this commitment to securing change.
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We understand that the following measures have been put in place to date:

1

D!

Coordination Integration meefing held every Friday to discuss cross referrals within the organisation.

Newly recruited Communications Manager to focus on breakdowns in internal and external systems and tc ensure
a clear communication pathway.

Family Start group meet weekly to review quality of practice, providing openness and transparency.

Weekly Supervision is now a priority with additiona! focus on peer and group supervision yet to be implemented
Supervisor has completed FS net and file audit and identified systems and practice issues.i number of families
required exiting, home visits not being completed.
All three newly appointed Supervisors are qualified.
All staff to complete Te Puaruruhau (Star ship Hospital child, gk Far x...E:m ild Matters Traini

Staff are reported to be feeling more secure and g 8ing of teams to ensure

culture and experience.

Strategic planning day to be hejd+ @;m
identify what supporis-8

Staff need to be able to understand and evidence the use of child safety tools with clear analysis in case narratives.
This is also to be captured in Supervision.

Staff need to understand the objectives of strengths and needs assessments and the link to inform the IFP.

The IFP needs to have clear SMART goals that are child focussed throughout and the progression of goals are
evidenced throughout the plan.

Ensuring that there is a clear pathway for referrals and that there is improved engagement with referrers.

There is a need for improved leadership and guidance, particularly in regards to safe practice.

KPI reporting has been poor across the set and progress is required as a matter of urgency. ( refer to RAF
Monitoring report )

This plan builds on the practice issues that have been identified through the RAF Monitoring report and needs to
be read in conjunction with this document as there will be additional and separate action points agreed.



Current judgement on level of support re ~ red:
This will assist Practice Advisors in determining how much time needs to be aflocated

Low would indicate need for no more than contact every 2 months. Medium monthly contact and high requires contact twice a month.

High Medium Low

Desired Outcome Action Who When Review date: Achie
Ensure SMART Enter evidence of progress | ved
or add actions as required Signe
PP d off

Practitioners are clear
and focussed in their
role. They understand
and stay within their
professional boundaries

RESS

CEE

Strategy in place to
address staffing and
practice issues.

with barriers to safe and
accountable practice
Promoting child safety
Professional practice

2@ |

group and
Practice

quality
@ meM and
To implement from anagement
9Jan 2012 Team
Plan to be shared with
PA
Baseline assessment Management
audit to be completed team

on all staff to assess

individual': 1rrent
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By 9/1/12




REE

‘knowledge =  attitude’
and fo identify any areas
which require further
support.

Pro-active attention to
professional boundaries
using.’Laurie Curtis’
Tool

Pro active monitoring of
competence and skill
level

Management
team

Supervisors

A
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End Jan
2012

wﬁm

in place by

eview
discussion
with
processes PA/RAF
@@ and9(2)a] |
End Feb
12
Families EXIT from FS Whanau Workers will be | Supervisors, immediate
when clear and able to demonstrate this | Whanau -Jan 12
evidenced progress is through evidence of Workers

made sufficient for their
children to be thriving

case narratives which
will include ongoing
reflection and clear
progression of the S&A
and IFP.

Evidenced discussion in
Supervision notes of all
FS exits including

Whanats <., ers




rationale.

Appropriate recording
processes will ensure
that files are closed
when it has been
assessed that a service
is no longer required.

Practice Advisor to
review files in

=)
conjunction with next %
monitoring visit with O
RAF in order to @

idel

_Buwﬂ. @ v

Families a @”mgmo_a and B g@moﬁm
ior regular

to be self rel a any _mmn_ma o* o super
dependency am<¢_ov team
maaammma mu »m_ ned to

that families
achieve empowerment
and independence
through realistic SMART
goals that are task
centred and time
focussed

Supervision focus

Group / peer As above As above
supervision
Monthly to build
transparency and
accountability

PA to attend to assess PA Within Jan
impact an¢ intributions and/or Feb




of workers. 2012
There is always a clear | All Whanau Workers Supervisors Immediate
role for FS for families complete all domains of | AVhanau
who receive a service — | the Strengths and Workers
defined by an Needs assessment with
assessment and guided | case narratives File audit will
by a plan. Families evidencing the decisions | monitor
receive regular weekly made for each domain. | progress.
visits as defined by FS RAF

manual and advice

REL
OHELSE

The IFP clearly reflects
the outcome of the

Emwﬁmu :

Eacmrm

‘Great assessments
Too! to be used to
explore strengths and
improvement required

All assessments and
plans will be discussed
and signed off by the
Supervisor.

Evidence of referral
detail and tracking of
original concemn

File audit wilt monitor
progress

m@@

Supetvisors
with staff
PA support

Supervisors

As above

PA and RAF

End Jan
12

On going

By end
Feb 12




A training package will
be delivered to all staff
to ensure clearer
understanding of S&N
and IFP best practice
requirements

All families have a
regular appropriate
visiting regime -
meeting practice
standards defined by
advice Note

Practice Byend
Advisor to Feb 2012
deliver training

package

SUpervisors

R
@@@@
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Reportan FS
e

All issues hing to

Service delivery are

shared thro

mand n%

thé > -
_mﬁ ware of and

support relevant actions
to rectify any difficulties

Copied to RAF/ PA

Communication to flow
up and down through
the organisation
regarding difficulties
within the service.
Evidence of this to be
identified for Family
Start Directorate.
Management to be
aware of staff issues or
performance concems
as they arise.

RAF with PA
EALEEN e=)

@ with | Weekly

management | from now

Team




REL:
Ohi

Clarity and transparency
established — written
reports shared and
copied fo FS Directorate

All reports from FS
Directorate will be
shared with
Management Board

Copies of Governance

minutes pertaining to FS
are copied to FS
Directorate. Via R

=

generated

As
provided.

Workers are objective in
their relationships with

File audits are
completed regularly to

Supervisors

parents. They
demonstrate a clear child

challenge practice
whers tran: _rencv

Immediate




focus

issues arise

Messaging and
Leadership remain
strong and consistent

Base line worker audit
(see above )

Use of Great
assessment tool — which
considers child focus

Group / peer

supervision encourages
v I,

e

su

Vw func

Child safety fools to be
applied as advised
within relevant Advice
note and good
judgement has enabled
them to be used to

enhance safe practice.
Training delivered

Where risk is identified -
supervisors must ensure
safety plans are
completed and signed
off

Consult tocl used to

Supervisors

With PA

group ) Q
upervision / h @
peryigion t

Supervisors

Supervisors

supervisors

make so__ {risk

Date to be
agreed

On —going

On going

On going

]




decisions ar
appropriate referrals

File audit to check all
above
Processes in place.

PA to attend — review
consuli process

Support provided if this
required

PA and RAF

PA

Feb 2012

Jan/Feb
2012

BRCR

Thresholds for
notification are
appropriate and safe

and take into acco
each agenci
responsibiliti

Child Safety state 2
is written a %
T

tatement to b m
with FS Birecto

b

tings
g sessions to
include:
- .Child Care
legislation
- Role of CYF

All staff will be facilitated
to attend the 4 day child
matters course —

Staff to attend star ship
CP training

‘Consult Tool to be
used — see above

/\/N»LQ NBM

BY
il
Q. id Jan
2012
9(2)(ajpnd On going
supervisors
PA Date to be
agreed
CYF
FS
Management | By when?
Team
By when?




That all staff clearly
understand and are
confident in utilising the
Child Safety tools

REL

Those ident” das
requiring further support
will have fraining from
PA

PA

Template to be devised

S@(a)

to reflect child safety
tools

Family violence is
clearly identified within

SNA and IFPs
Specialist services a
engaged wi
=t
DAl ? -

Safety plan works|

{o be consider S
,ﬁu%a
5

Supervisors

eflect and
eliver if
required

RIS

indentified
to practice
Advisor by
the end of
Jan 12

End Dec
11

Feb 12
Workshop
march 12

Stafftobe

A q@ﬁ_ym.o/% 7

management system is in
place which staff
understands.

Clear processes of
identifying poor practice
and performance are
documented alongside
performance
improvement plans. A
standard femplate
document is to be
developed and that is
reviewable at 3 monthly
intervals.

Traffic light reports
shared with staff at all
levels

PA and RAF

Immediate

immediate




Weekly staff meeting immediate
and reports to
management board

Client record keeping  [9(2)(ajand FS | immediate
processes clarified and | Management
rules implemented
Sample files

File audits

Checked at File audit PA and @w_ﬂ
LY

Provider delivers service
for the contacted volume

of families @ﬁ
|

ﬂ&@ NCy awareness

@ﬂ Integration meeting

planned
Impact on referrals rate 9(2)(alvith PA | End Feb

to be reflected upon and RAF 2012
Support will be provided | PA End Feb
if required when new 2012
referral criteria is rolled

out by FS Directorate

Families receive regutar | Dedicated AM/BTL

and reliable parenting practitioner in place
advice through AM/BTL
delivery Check impact on PA RAF Feb 12

recordine ] ‘..b_s\w._._

Wiy




delivery and

skills.

supervision

PA if required

Group training for all
staff to enhance
AM/BTL knowledge and

‘Engagement ‘issues to
be addressed within

Training needs on this
issue fo be raised with

9(2)(@)

FS
management

Team with PAT |

Date to be
identified

w< end

ﬁ;

Staff ratio ensures

SEPICE

Bm_am_:ma mn

.bv u

Consider a O
effective and safe service | s
delivery

REEE

rker ratios are

ratio Bm.:ﬁ:ma at
correct level — now in

;
E N

review

On going
review.

place.
PN
9(2)(a
Signed: Manager:
Signed off Practice LeaderS(2)(a)

date:

date: ,mwf__\x.\”.‘uﬂ,

Nmuw\» NK\\ _

Practice Advisor: date:
Ensure copied and sent to RAF

(2)(a)
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contracted volumes
delivered

Why?
Tracking volumes

contracted as well as
demand for the service

Number and percentage of

1.Record the :E:umn of _S_mame sd;ﬂmww m:&
SUpervisors.

2. The number of incoming referrais in the period:
Are the key referral agencies engaged?
3. The number of referrals declined:

+  Summary of reasons — are the 985D
Bmmo:mEmv >a 3

do people wail? Are they referred
m_mmiaman

6.FS-Net being maintained:

Eliminate ‘unassigned’ aclive cases in FS-
Net if not contacted after 6 weeks

7.l.eave & training planned to ensure adequale
coverage:

Plan in place to cover unpianned absences

*

Oozqmﬂ volumes nmo__:mn over
the three months of the quarter.
it was acknowledged that Family
mﬁm; resourci ds to be
is should see
rformance

livery.
um:m__.m cumrently wﬁm 1

Wmo_.:a.:m:ﬂ is ::am:zm< ﬂoq 7
Whanau Workers. Waipareira
advised that the new recruits will
need to hold social work
qualifications in order to be able
to manage the ‘new’ child
protection focus and KPI's.

Alongside this recruitment,

M_.a networks in order to generate
more referrals. This will include
targeting CYF sites, CYF,
Protection Panels (which @i@u@u_
attends) Plunket and Waitakere
Hospital maternal mental heaith
services.
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23 SR S 3
Percentage of workers who it was acknowledged that
receive at least one hour of quarterly report should be referenced, and if this has been | referrals had “slowed down” and
one-on-one supervision by average done recently, avoid dupticating any checks. that Waipareira had been slow to
respond to some referrers

a qualified supervisor each
week

Why?

Support the professional
practice of those working
with vulnerable families.

1. What level of qualifications do supervisors
currently have?

2. Are staff development plans and performance
appraisals in piace?

3. Quality of the supervision (intemal):

o Sight supervision schedule and files for
frequency of supervision and information
that is covered; expect fo see a formal note
that covers client cases.

(especially in cases where the
referrer wanted a worker in place
within a two week period).

CEO John Tamihere introduced

)
[now

working for Waipareira and will
be supporting the recruitment and
promotional strategies.

@‘% reiterated Waipareira's
«  Sight internal contract between supervisor mitment to Family Start and

and whanau worker

4. If extemal supervision is given, sight
ledger/invoice and a written agreement -
clause 6.3.4 Family Start Manual

5.Ensure supervision recorded accurately in
FS-Net.

advised that a recruitment drive is
underway to get the right staff on
board and ensure that the right
supports are in place to enable
themn meet Family Start
deliverables.

Page 4 of 12




vmaosﬁmm of families who
are reviewing and
completing their individual
Family Plans (IFPs) at least
every three months

Why?

The IFP is particular to a
family and a regular review
is required to reflect
progress and ensure
appropriateness of service
provision.

A=

mmsmi a B:n_o:._ mm_o&o: oa n__m:” m_mm 8
ensure that whanau are progressing towards their
IFP goals

IPF is to include all requirements as laid outin

Family Start _smzcmu

to Qm<m6§:m IFP?

.. @ mc\ fo ﬁa:.osmn

5 ild maltreatment?
P signed by both whanau worker and family?

7. Has the supervisor signed off quarterly review
within one wesk of review completion?

v m moo:i& of supervision
_‘mooa_:m could be improved. The
RAF thought that a ‘margin of
error could account for a 10% -
20% underperformance but does
not explain the low figure of 41%
for the last quarter.
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Percentage of active
families receiving at least
one hour of AM / BTL per
month

Why?

Reguiar delivery of AM/BTL
provides some confidence
that families are being
regularly assessed in these
domains.

Advisor — check if any follow up is required?
(Avoid duplication)

Site random sample of client files FS-Net client
notes for AM delivery verifying one hr per mpa#

1. All whanau workers have Ringtizl
training to deliver

in @ imely manner, dated m
-+as an annual AM or exjt
compieted? @@

The RAF did not have time to
undertake file checks this month
so it was agreed that Waipareira
would undertake se¢lf-checks and

over the three months of the
quarter. This is due in part to
some of the former PAFT
workers leaving Family Start to
return to PAFT, following the
separation of the previously
merged programmes.

Four staff are booked in for BTL
training in November, however
the kits now available enable staff
to start delivering BTL before
receiving the formal initial
franining.

Whanau Workers are split into
two teams with a Coordinator for
each, who would normally
monitor variances in BTL delivery
and other 1iargets. However
because their fime has been
taken up with managing the high
caseloads of 22...
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¥ i

S s

Percentage of children 0-3 95% xmﬁq to Jast >:=.E Mowai _.mvon. and EE._ AM ..they :m<m:..— vmm: able to
up-to -date with the Advisor — check if any follow up is required? undertake this intended
{Avoid duplication) monitoring/coordination role. It is

developmental milestone
checks set out in Ahury
M&wai / Born to Leamn, 1. Sight milestone checkiists are completed

relevant fo the age of the child
Why? 2.1s the handout list record @
Adherence to the @A Wm m

development milestone
checks provides some . @

confidence that children are e 12 FTE's have

being regularly assessed in N %M e esions ,
these aoammzm.,\,()ﬁﬂ/ \C o~ @é ? . m__Muom am.““_mm‘ ions, the res
= @@ﬁ@c%
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Percentage of all new
families who remain on the
programme for at least 12
months

Why?

Research suggests
vulnerable families need to
be actively engaged in
intensive home-visitation
programmes for at least 12
months for the programme
to have a positive effe

{To 8:‘. irm &mn. thm for Bmmmca.ami likely to
be 1 July 2010}

Print off the list of cases for each whanau worker —
randomly select and;

1. Check that the family has received 3‘:_‘3:3 of

ussed with Practice

Graduation process -- strengths and needs
assessment completed, IFP reviewed and plan
put in place upon exiting

+ Was the exit within the control of the
provider?

. Is a reguiar scan done for long periods of
non-contact?

4_1s a refention strategy in place?

5. Are families referred elsewhere?(particularly if
vuinerable)

6. Transfers:
. Have family signed consent?

. Has transition been managed between
Family Start providers {Sight transfer
documentation)?

1 home visit per mont and 1 hour of A
delfivered per month
2. Check that the

._.:_w _os. mc:_.m could in part be
due to the exiting of former PAFT
families that were engaged in the
mBm_mmBmg PAFT/FS

families who don’t wish to engage
in Family Start but don't meet the
*care and protection® threshold
that would require continued CYF
oversight.

in cases where children have
been assessed as unsafe from
abuse or neglect, or where
attachment dynamics need
modifying,

Waipareira will use the CYF
Consult Sheet which is a Risk
Assessment incorporating Signs
of Safe Practice. This will provide
for the use of consistent
language e.g. the distinction
between ‘high needs’ and ‘high
risk’.
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SR T S B
Percentage of children who 80%
have their scheduled
immunisation(s) during the
quarter it came due

AL

Why?
Promoting immunisation is

1. How do you promote this?
2. Are FS-Net reminders followed?

3./s information collected &t the initial contact
phase about child’s inmunisation status?

4.Is this part of supervision discussions?
8. Refer fo monthly FS-net stats/pe

We discussed the need to look
into the high number of “Cannot
Be Determined” or “Non Answer”

he role of the

have had their s uled

Well Child visit(s) during the

quarter that it came ..._\W,&A @& D
S’ m
Ozmm :mamaom

that family heatth and well-
being is being addressed.

! 1 cannot be determined a o.Goordinators who shoul o
a _.6< E.ME of improving why? able to investigate sfags;
children’s heath. o Gtion once Fapmi rtis
at in client notes in FS-Net % @
\/\m iscussion has been
@@/\ VARUN
Percent of child \ T B0% Rt

D Y5 information collected at the initial contact
phase about child’s Well Child's visits?
4, [s this part of supervision discussions?

5. Refer to monthly FS-net stats/percentages for
cannot be determined and Non answered —

why?
6. Check iile for completed Well Child visits
7. Check that in client notes in FS-Net the
discussion has been recorded and noted
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Percentage of children 18 70%
months and over enrolled in
a licensed Early Childhood
Education (ECE) facility

Why?

ECE has been shown to be
beneficial for a child’s
development

1. Gather information about how many are on
waiting lists or enrofled in altemative education
facilities.

2. Refer to monthly FS-Net stats percentages for
cannot be determined and non answered -
why?

3. Relationship with ECE's and

awareness?
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Percentage of parents who @ﬁ
do not use harmfut 2/3 guv w
disciplinary practices 7\ j N O .~ *\7/ i)

Percentage of children . C @ i @ N PN
sessosson | %, NS BTG\ N

e .

parent-child inteyact

P Q.q,.. ST WNO FL\/L!I\ 0 A =
oo\ ) e 2@@%&

' We will confirm the expected standard for this measure prior to its proposed introduction in October 2011. We need to test the impact of tighter referral
criteria (which signai that Family Start is not open to lower risk famities) and providers will need to work through the implications on whanau worker caseloads.
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Summary of improvements/actions Identified in last monitoring/support visit:

Noted above In comments/actions.

[AgreedAC

Overall Comments:

} é
Report prepared Hﬁ.m,gﬂ/ _ V/A,WJ
L
Proyt tetantent: »mpooa name and date — attach email showing agreed)

Dra v sent to provider on: 27™ October 2011

Agreed copy sent to Approvals Assessor on:
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New KPl Performance | NewKPl | Kl | Whatinformation will be checkediverified? | . Commentand actionsfor . | Actio
" Measure | Stindard | Achieved'| ' Whatinformation will be gathered? | - improvement: |




Number and percentage of 95%
contracted volumes

delivered

Why?

Tracking volumes
contracted as well as
demand for the service

Reported
in FS-Net

XSEL
g

1. Record the number of whanau workers and
supervisors.

2. The number of incoming referrals in the pericd:
e Are the key referral agencies engaged?
3. The number of referrals declined:

. m:EBmQ of ammmoam are 3

Are these »m:::mm

\ m .w
Qmms\ama.o

6. FS-Net baing maintained:

+ Eliminate ‘unassigned’ active cases in FS-
Net if not contacted after 6 weeks

7.Leave & training planned fo ensure adeguate
coverage:

» Plan in place to cover unplanned absences

] % of whanau workers
# of supervisors

_.mom_swa from CYF.

There are 26 whanau referrals
waiting to be assessed.

There are currently two
Whanau Worker vacancies. 13
Whanau Workers are currently
carrying caseloads of 20
families each. This is less than
optimal and recruitment of staff
is a priority.

in August 2011, contract
volumes dropped from
(July) to 85.9%
that this was due to a review
and exiting of cases of longer
duration, families who were

9(2)@)
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Percentage of workers who
receive at least one hour of
one-on-one supervision by

a qualified supervisor each

week

Why?

Support the professional
practice of those working
with vulnerable families.

Reported
in FS-Net

The most recent CYF Approvals assessment
report should be referenced, and if this has been
done recently, avoid duplicating any checks.

1. What leve! of qualifications do supervisors
currently have?

2. Are staff developrment pians ang feferina
appraisals in place
3. Quality of 1 Y Al

DR
supehssipri.dchstule and fites for
ency OF supervision and infgl s

clause 6.3.4 Family Start Manual

5, Ensure supervision recorded accurately in
FS-Net.

%V%@%méﬁg Is given, sight
@V dgeninvoice and a written agreement -

...Nno longer wanting to engage
in F S, families who only
wanted to engage in order to
retain their ELP shtitlement,

team. These new roles
have a monitoring and practice
support function.

There is stifl only one Qualified
Supervisor mmmkmw m He
works to a supervision
schedule. The newly-introduced
coordinators may complete
supervision fraining in future
(Mataora certificate).

Waipareira Family start currently
has 10 Unitec students on
placement. This could provide a
recruitment pool to draw from in
future.

Page 4 of 11




Percentage of famifies who
are reviewing and
completing their Individual
Family Plans (IFPs) at least
every three months

Why?

The IFP is particular to a
family and a regular review
is required to reflect
progress and ensure
appropriateness of service
provision.

95%

WE

Review a random selection of client files to
ensure that whanau are progressing towards their
IFP goals

IPF is 10 include all requirements as laid outin
Family Start Manual

1. Frequency of review — check dates and
dales?

tﬁwx. P
chigvdieP LA
ainstetild maltreatment?

signed by both whanau worker and family?

" Has the supervisor signed off quarterly review
within one week of review completion?

For exampie:
Training to be delivered arcund
setting SMART objectives.

were
omotion of

[\ &
W
Artgcross Waipareira's

ﬂ

<“A.r
Family -
other Whana Tahi Whana

services. There are pOSQ
@ theil O
al

‘orkers and other
pareira staff (e.g. Tamariki
Ora nurses) are co-visiting
families.

The intensity level breakdown is
as follows;

High - 19
Medium - 85
Low — 91

CYFS & Probation referrals are
always assessed as High.

As the majority of cases are
medium and low, we discussed
the issue of whether families are
meeting the new ‘high needs’
criteria. Some of the low families
have been engaged for a long
time and could be exited. Most of
the 111 new families recruited
are medium intensity.
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1" Comment anid actions for

Percentage of active
familles receiving at least
one hour of AM/BTL per
month

Why?

Regular delivery of AM/BTL
provides some confidence
that families are being
regularly assessed in these
domains.

)

Refer to last Ahuru Mowai report and with AM
Advisor — check if any follow up is required?
(Avoid duplication)

Site random sample of client files FS-Net client
notes for AM delivery verifying one hr per month
1. Alf whanau workers have recei m@*
training to defiver AMEG TR
2.8y, isor§ have \Atagd @
e V| re corc\s

in &timely manner, dated
as an annual AM or exil

NECE

Iy

For exampile:

Parent Educator to co-work
cases where Whanau Worker is

jeefficris to promote the

Hefivery of BTL, alongside
recently-delivered refresher
training and supervisors training
from the MSD AM/BTL support
team.

Mowai / Bom {0 Leamn.

Why?

Adherence to the
development milestone
checks provides some
confidence that children are
being regularly assessed in
these domains.

Refer to last Ahuru Mowai report and with AM
Advisor — check if any follow up is required?
(Avoid duplication)

1. Sight milestone checklists are completed
relevant to the age of the child

2 Is the handout list recorded?
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Percentage of all new
families who remain on the
programme for at least 12
months

Why?

Research suggests
vuinerable families need to
be actively engaged in
intensive home-visitation
programmes for at least 12
months for the programme
to have a positive effe

[To confirm start date for measurement — likely to
be 1 July 2010]

Print off the list of cases for each whanau worker —
randomliy select and;

1. Check that the family has received minimum of
1 home visit per month and 1 hour of bi. g

Qm_:a:wabm:sgs
2. Check that S_m Qr AgIN 2

8. \t
mo:m«<ﬁ5___ommqm _mmsz—.

mqu with Practice

V e Graduation process — strengths and needs
assessment completed, IFP reviewed end plan
put in place upon exiting
« Was the exit within the control of the
provider?

. Is a regular scan done for long periods of
non-contact?

4.1s a retention strategy in pface?

5. Are families referred elsewhere?(particularly if
vulnerable)

6. Transfers:

. Have family signed consent?

. Has transition been managed between
Femily Start providers (Sight transfer
documentation)?

in the programme

sités are doing and sugg
that this info could bede

O

E&g check FS-Net and
| generate a list of clients of active

dients who have been engaged
r at least one

eck what other

e
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New KPI Performance New KPI KPI What information will be checked/verified? Comment and ag¢tions for Action By Action by
Measure Standard | Achieved What information will be gathered? improvement Whom when
Percentage of children who 80% 1. How do you promote this?

have theilr scheduled
immunisation(s) during the
quarter it came due

Why?

Promoting immunisation is
a key way of improving
children’s heath.

o)

2. Are FS-Net reminders followed?

3.Is information coliected at the initial contact
phase about child’s immunisation status?

4. s this part of supervision discussions?

5. Refer to monthly FS-net sta ﬁﬁm%
. Ches gatfon

Cussion has been 384&“%%

The immunisation rate of 63%
could be better| will ook
into the 28% Non Answer

category, as this cquld be a
recording issyfe. Belter promotion

i
Percent of %a%“ 0%
have had their s ed

Well Child visit(s) during the

|
= (e N

nfidence
that family health and weli-
being is being addressed.

promgey s\
-Net réminders followed?

. \#$ iriformation collected at the initial contact
phase about child’s Well Child's visils?

4. Is this part of supervision discussions?

5. Refer to manthly FS-net stats/percentages for
cannot be determined and Non answered —
why?

6. Check file for completed Well Chifd visits

7. Check that in client notes in FS-Net the
discussion has been recerded and noted

The Senior Practitioners will look
into this jow result (43%),
especially the 28% Non Answer
statistic. Given that some F S
referrals actually come from
Waipareira's Well Child
programme, this result should be
higher.
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Percentage of children 18
months and over enrolled in
a licensed Early Childhood
Education (ECE) facility

Why?
ECE has been sh

beneficial for a
development

QER

70%

\S
el N m

1. Gather information about how many are on
waiting fists or enrolled in alternative education
facilities.

2. Refer to monthly FS-Net stats percentages for
cannot be determined and non answered -

why?

The availability of ECE is an
issue. Many families prefer

but ptacements arg, limited (as
they are. Wi ECE’s).

Eligibility for is from 1
mohtths to 3 years. At 3 yegre

Tacilities as this requirement is
not appropriate.

Discussion re whether 70% is a

above constraints. Exceptions
reporting (and reasons for non-

in FS-Net to inform this analysis.

Kohanga Reo or language nests,

realistic target for Akld, given the

participation) should be captured
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Key Performance Indicators for introduction from 1 October 2011

Percentage of parents who
do not use harmful
disciplinary practices

Percentage of children
assessed as safe from 80%

abuse and neglect X Am

\
Percentage of

demonstrate phsiti &
parent-child int i

Percerntage of families
visited once weekly in >teet b
o morps U\ \(

O

' We will confirm the expected standard for this measure prior to its proposed introduction in October 2011. We need fo test the impact of tighter referral
criteria (which signal that Family Start is not open to lower risk families) and providers will need to work througn the implications on whanau worker caseloads.
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Ag

Ensure

) EU 0(2)()
receive the newsletter

Generate list of information
re families engaged for at
least 12 months.

Provide sample of
supervision case notes.

Check statusfintroduction of
Early Start Risk Assessment
Tool and guidelines for use.

23 September 2011

Drop into Regional Office on
Wednesday 21% Sept.

Drop into Regional
Wednesday

Sign-off:

Report prepared by:

Provider agreed to content: {Record name and date — attach email showing agreed)

Agreed copy sent to provider on:

Agreed copy sent to Approvals Assessor on:
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