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Te Whanau o Walpareira Trust — Waitakere

1 Te Whanau o Waipareira Trust’s Family Start funding for 2011/2012 is
$1,417,024.80 for 270 families. It is a Whanau Ora provider.

2 The performance of all Family Start Providers has been formed by logking at:
key performance indicators (KP!'s)
quality of social work practice
implementation of key programme components
; of \;

viability and capability of the organisation.
56 KPP's (below)
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Key performance indicators

4 Overall, there are 13 KPI's. However, we.
which we consider to be the minimum per

KPls July % % | Dec % | Jan % | Feb %

Contracted volume

Supervision

AM/BTL (parenting)

dast one hour of one-on-one supervision by a qualified supervisor each
Green light at 95% or above; Yellow light at 80%-985%,; Red light at <80%.
at least one hour of Ahury Mowai/Born To Learn per month. Expected
bove; Yellow light at 90%-95%; Red light at <90%.

2 Un te and poor quality service delivery have been identified at this site —
“and historically. Examples include:
| of child focus in work, inadequate actions taken to ensure child safety,
ot delivering core components of Family Start, poor administration of client
files, inadequate quality and frequency of supervision
Q the recording of, and evidence used in, Strengths and Needs assessment
Q and Individual Family Plans is inadequate, with no clear link between the
child’'s needs assessed and the interventions in the Individual Family Plans
agencies have reported that it is difficult to refer to this provider, and that they
lack confidence in the service delivered. As a result, there is a high
proportion of “low needs” families engaged with the service
there appears to be a “dependency culture” as staff do not manage the
beginning and ending of professional reiationships appropriately.
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Provider engagement

6 There is a lack of leadership and management to improve performance. For
example:
despite the appointment of a2 Senior Manager in October 2011, specifically
employed to improve Family Start, there has been a lack of engagement,

communication and action
correspondence from the MSD Family Start Directorate related actice
deficits and a serious care and protection issue have not be dnded to @

the MSD Family Start Directorate has been clear that perfor
improve, yet the agreed tasks in the Service Impro
been sufficiently implemented

requests for involvement and engagement with 4
been forthcoming.

change and improvement themselves: Desph
made, reliance on only this level in the-oig

8 The MSD Practice Advisor b
Service Improvement Plap-wa

ed the CE that Walpareira was the
ind that they had six months to improve.
&y iheﬂ wrote to Waipareira's CE, Programme

rd in December. This letter covered Waipareira’s
ember The Ietter hlghleghted that Wa:pafelra
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MSD engagement

12 MSD’s interaction with Te Whinau o Waipareira Trust since July 2011 is as
follows:

2 letters from MSD Family Start Director to the CE of Te Whéanau o Waipareira
Trust (July 2011 & Dec 2011) '

1 meeting with the MSD Family Start Director

7 RAF monitoring visits

7 Practice advisor visits @ ;
1 meeting with the MSD Family Start Programme Managsr
1 meeting with the MSD Family Start Practice Leader . 7 @

attended 1 regional child safety workshop
attended 3 National Hui.
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