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Family Start File Check Sheet

Family Start Mon

itoring Visit File Check Template

Visit Date:  26/09/2011 & 28/09/2011

9(2)(a

RAF:

Provider Name: Turuki Health Care

Monitoring Period Covered: 1/08/2011 — 31/08/2011 (FS Net), 25/09/2011 (discussion) -

File Number

[3884 "]'51”54 ]365%&@@7

l
AEN

Whanau Worker

9(2)(a)

/2

Y O

Date of referral?

1. REFERRALS (Related KPI - Contract Volumes, referral criteé‘ra\ ety

\%/01

99‘.’8 ‘tbh‘e child/'whana

23/06/201 /200 / <li&//?>g\)5/01l200
1 1 AN 0 9
> (transferr
< ? Q ed from
< FS
Q % Manukau
01/03/201
How old was child at date of referral? nths | 5 months 20 2yrs, 4
% months | months
Where did the referral come from? %Iiddlemo Women's | Self CYF
re Health - |Referral Otara
Hospital | CMDHB
u met the * Y ? Y Y

Comments per file;, . \ ¢~

File Numbers

AN
\4

3884

o

3154 (O%

Evi

i ) ucational attainment, etc.

}\igbstance abuse, SIDS risk, mental health issues, relationship problems, low
d

File only contains records from the til_ngvTuruki took this client from FS Manukau.

3659 \v W}o}ne, Low parental education, young parent — assigned as ‘low intensity’

3427 O Mel health issues, relationship problems, unsupported parent, frequent change of address,
ﬁk < sickness benefit cancelled (low/no income)

3731 High Intensity client transferred from FS Manukau. CYF involvement. Protection order in place.

2. STRENGTHS AND NEEDS ASSESSMENTS / HOME VISIT FREQUENCY

Was the 1% assessment completed within 6 weeks of the
family being made active?' ?

Y, active
28/07/201

Y, active
12/05/200

N, active | Y
26/01/201| Active

Whanau

! The date made active is the date a whanau worker was assigned (not Key Contact). It happens
after acceptance of the family.

2 This question is not applicable if the family has been on the programme for more than 12




Family Start File Check Sheet

1, 9, 1, 23/03/20 | Worker
assessm |assessm |assessm 10, received
ent ent dated |ent dated | assessm file
24/08/201{12/05/200| 1/08/2011 | ent dated | 07/03/201
1 9 12/04/20 |1, but first
10 needs
V4
AL ¥
Have subsequent assessments been completed within the 6 n/a O n/QQY n/a
monthly periods? % N
Has the supervisor signed off the assessment? V\V ! \9 A K@ ) Y Y
What does the assessment ook like? Across the five Ea &Smﬂ First 3 | Extremel
domains has the whanau worker captured a good range of Q f | as! rarige of | assessm | vy brief
information? \g S > info ents entries
% W across all | contained | under all
domains. | very brief | domains
@ info of S&N
(although | Assessm
all ent
subseque domains
nt ones were
have filled in).
good Latest
range of assessm
info. entis
% expansiv
< :
Has there been sessment of th%@safety asa Y Y Y Health Y Y
result of the i (Man{iasag 8-61) Domain 3| Health and Health Health
includes and Safety and and
% complete | Safety | covered | Safety Safety
d Health | covered | wellin | covered | covered
and under | Domain 4| briefly in very
% Safety | Domain 3 and domain | briefly in
info. ‘Initial work, | Domain 4
Complete Risk Risk and
d home Assessm | Register | ‘Home
visiting ent template | Visiting /
@ risk template |on file but| Initial
assessm complete | left blank. Risk
ent also d. Assessm
on file. ent
template
complete
d on file
Have all whanau in their first year of engagement received n/a N N N Y
weekly home visits? Case Visits Weekly
notes to were visits, but

months




Family Start File Check Sheet

06/09/201 regular | client has
1 but not been
certainly with
not Turuki FS
weekly. |for ayear
yet.
Comments per file: »_ ( @ N
File Numbers
Case notes may not have been updated followung weekl \c>ase no
3884 06/09/2011)

3154 Case note history and ongoing contact record doe lndlc\té weeklysits maintained
throughout.

Case notes only begin on 23/05/2011 when fi
3659 7 following resignation of original WW.

nau Worker

3427 Contact record shows early history of Q;ﬁg Do
illness/doctor’s appointment leadin isits ge
and Safety Goal, but Risk Registerd plete H

ime off work and child
tova poor start. IFP has a Health
h and Safety section of S&N

Assessment does not expandg\ for ye\alt afety Goal in IFP. v
3731 This client transferred fro ukau. T \s>not include records from the period
prior to Turuki FS becoming (RN

NN JORY

3. INDIVIDUAL FAMILY PLANS REWEWED AT LEAST EVERY THREE MONTHS?

Was the 1* IFP completed within t Wmefra ,{IFP not N. N. N N
(one month of S&N Assessment) et on file | FirstIFP | IFPis |IFP dated IFP
on file dated | 6/04/201 | complete
dated |6/07/2011| 0, S&N d
21/07/201| , S&N | assessm | 15/04/201
0 assessm ent 1, S&N
entis | complete | Assessm
dated d ent dated
1/08/2011 | 12/04/20 | 15/06/201
(later 10 (later | 1 (later
than IFP) | than IFP) | than IFP)
Are th n/a Y Y Y Y
Has the IPR)been Manau and worker? n/a Y Y Y Y
Are the family }sbtent with the Family Start goals? n/a Goals Goals Y. Goal |Y
i.e. child cenred révention of abuse & neglect? very restricted #1 Goals
much |to AMBTL| AMBTL, |relate
AMBTL Goal #2 | primarily
focussed Child |to the
Safety |Health
and and
Health |Safety of
the child
Do the IFP's include SMART objectives? n/a Y Y Y N
Timefram
es
attached
to goals
are not

specific




Family Start File Check Sheet

(they are
listed as
‘Ongoing’
and
ASAP)
Have reviews of the IFP taken place quarterly? n/a Y n/a Y Y
1 - reflecting progress over last 3 months, and the link Reviews
between assessments and IFPs have
2 - assessment of progress made by whanau and goals < ken " >has
achieved ace bu< occlrred
3 - an amended plan setting the goals for the next 3 months rationale d
and does it reflect needs of the child 4( beki oals/IFP
b chan were not
Np go altered
quatel
@ A m covered
@\\V Y %\Qa// Y Y
& See See
\Q‘\ y A~ above above
\yﬁ/a ¥ n/a Y Y
<: See See
> N above above
hif a O\ N Y n/a Y Y

Has the supervisor signed off the quarterly reyi within'a
week of the review's completion? < 2 : )

2000
Comments per file: (% Q@

A
File Numbers <§\C/ @\V

| Wn file. S \ésment compleié52.4/08/2011‘
3884 D

% W on ﬁlé@womom. Goals very much focussed on AMBTL.
M o

v0 IFP is eﬁ\gsfb\‘?lng completed priof 'iéﬂéé»r:l"/\ésessment being completed. Only onegoal o
3659 /> )L\ |listed-shq Yals s restricted to AMBTL delivery.

7
\6\) S L}rﬁ review of progress towards goals and rationale behind changes in goals should
3427 510 ded significantly.
</ F\P%oals could perhaps be more specific with timeframes attached to them.
3731 ﬁ?
A
Does th\Nile/reerct that the family has received at leastone |Y (Sept [N Y N Y
hour of AM/BTL per month? Is there a case note or Home visit yet However,
Visit Record entry for each AM/BTL session? to take AMBTL
place?) Home
Visit
Records
are on file
for all but
two
months
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Comments per file:

File Numbers
3884 |3 home visits recorded for JuIylAtJ‘g No visits yet recorded for Sept.
3154 There is a gap in AMBTL home visit records between 3/06/2009 and 31/03/2010
3659 AMBTL Progress Form indicates that one visit of one hr per month éé?urred since éw%
WW was assigned.
3427 AMBTL records are significantly better than IFP, S8N, etc (N A0\ \_) )
3731 AMBTL Home Visit Records on file for each month since %née\oblrent. \b)
LN

5. AM/BTL DEVELOPMENTAL MILESTONE CHECKS O\\

Is the child (if aged O t

i o 3 years) up to date with W > Y Y
developmental milestone checks? V) N Q

LY AN

Comments per file:

07 o

File Numbers

AT A

3884

' Milestones summary dta d 2470812011 o

3154 There are srgnrﬂg@/g\& he re)zg@\‘bcé;\is file (AMBTL and IFP)
'3659 - Completed ijfst\%(t({/s'ﬁlrth t%&@l}% template on file. ' o
3427 Three coméé@%‘e@tonxs‘/\té@lates on file.

3731 ComanesﬂQMhs template on file.

VAR NS

6. RETENTION o#\

Did this family r ed i |n th me for at least n/a Y n/a Y Y
12 months? Transferr
ed from
another
FS
provider.
If exited, what w/as;?gq\t\\sgson for early exit? n/a n/a n/a n/a Transfer
If exited, wa/s/ﬁt}Keérral suitable/appropriate? n/a n/a n/a n/a Y
Is there evid evi gon\f/le of a retention strategy for this family? n/a N n/a N N

©

Comments per file:

File Numbers

3884 Relatlvely new file.

3154 Family have been engaged for 2 %2 years but goals have not been sngmﬂcantly updated and
there appear to be gaps in file records for AMBTL, IFP.

3659 Relatively new flle (less than 12 mths) Case Notss indicate the Whanau now resrde outside

Turuki catchment area and that FS Manager will confirm continuation of Turuki involvement

with ATWC. Letter to this effect is on file and signed by Whanau.
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5427 Although this Whanau have been retained, goals need to be reviewed more rigorously and
rationale captured for changes.
3731 Records only on file for period since client transferred to Turuki FS

7. IMMUNISATIONS

.
Is there an Immunisation Schedule on file? N N (\'(e{r? ﬁ N L/‘F/>
H “ Howev SANet
q FS i#tg\gmlsa
s
imMdnisa | imm ?ecords
> tion {3 tio on file
ﬁ\ hlstQTy\k\\'Story
Is the Immunisation Schedule up to date? (is there an N L N N mmunisa Y
immunisation due in the relevant quarter?) < 7 tion
history in
Q ﬂ i FS Net
Q up to
<Y <$\ date | date
Is their evidence in case notes that immunisation has N <\ \S(\/ N N N
discussed? ( at | C Assessment and other HV) §§ FS Net | FS Net
has been | has been
6\ updated | updated

@)\/ A

Comments per file:

(N

File Numbgrs

o~

3884 R/ef;tlvl\y}wew file. V(hq ker may have noted in FS Net but not updated hard-copy file.

3154 é/l/ Jrisation sche , file, but case notes state 15 month check completed and next
A i due a4 years.

3659

S Net shows confirmation of immunisations.

% No \Ie/ 0 not mention Immunisation discussion between Whanau & Whanau
rker. V@v

3427

d file do not mention Immunisation discussion between Whanau & Whanau
er, ever, FS Net shows confirmation of immunisations.

Cond

3731

Wd of Immunisation being discussed, but Immunisation record on file.

P

8. WELL SHHLD VISITS

Is thefe(eviencs on file of completed Well Child visits? N N N oY Y
Is there\e:;idénce in case notes that Well Child has been N Y N N N
discussed?

Comments per file:

File Numbers

3884

Whanau Worker may have noted in FS Net but not updated file?

3154

Case notes state “Well Child; Baby is all up to date last check was 15 moh-t'r;s next check 4 7
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years”
3659 “I'No evidence of Well Child visits or discussion on file. However, FS Net shows Well Child visits
made at 4 weeks, 6 weeks, 3 months and 5 months.
3427 There is a Family Start ‘Progress Form’ on file with dates of GP/Well Child meetings.
3731 FS Net print out on file showing Well Child history.
2
9. EARLY CHILDHOOD EDUCATION L N

Is there evidence on file that the child is engaged in ECE? \ N I N ww N Q\j}

Comments per file: AN M &\ ”
<Y >

File Numbers DA

3884 Child is 9 months old NEZ2RN Q

3154 wa )Y A& ‘

3659 Child is 5 months old. AN \\Z
3427 Nothing on file re: ECE but FS ihgh c ed in ECE
3731 FS Net print out indicates chﬁiﬁe\e rolled in

G &




Family Start Monitoring Template — August 2011

FAMILY START KPI MONITORING TEMPLATE

Provider Name: Turuki Health Care
Provider Number: 50146
Contract Number: 314273

25 August 2011 for period 1 July to 31 August 2011
Venue: Turuki Health Care, Mangere.

Present{9(2)(a)) FACS, Regional Advisor Funding), Te
are (Service Manager — Whanau

Turuki Health

q mgaé@
i ] nt, Turdk®>
Health Care),9(2)(a) [Supervisor, Family Start, Turuki H&alth Gare), 92)(a)

(Supervisor, Family Start, Turuki Health Care)

was a shared understanding of the monit
first complete monitoring visit using the.n

ate er'to ensure there
Jirements wdds he new contract. The
late e place in September 2011.

1. Good news W
stories

2. ssues and \(7 )
trends in the @ @U
community &

5 Q% N\

3. Issues@\f uruki FS'raiged the issue of client transfers between FS
y

proyders. Turuki FS said it would be preferable if FS providers

trends
t @1 we o retain whanau who have moved out of the
&
t

ic area dictated by their FS contracts if whanau feel more
rtable remaining with their existing FS provider. Turuki
Id like to see a policy developed by the FS Directorate around

is.

@ FS Net enhancements need to catch up with implementation of

new KPI's and other changes made by FS Directorate. Once the

enhancements are complete, what support/training will be

@% available to providers?

4 Health of the | Turuki Health Care has engaged|9(2)(a)]

organisation to put systems in place to capture RBA client feedback in a
way that will benefit Turuki Health Care, Te Kotahitanga Whanau
Ora collective and its funders — including MSD. As part of this
contractual relationshipwill also conduct a workshop
on Sept 15th with Turuki and Papakura Marae staff around
capturing KPI's for FS.




Turuki Health Care is looking at trialling the excess? IT system
across Te Kotahitanga Whanau Ora collective

Turuki have identified a need to manage tensions between
Whanau Ora and Family Start. Family Start is under pressure to
comply with the new contract issued by the FS Directorate at the
same time as changes are occuring as a result of the
implementation of Whanau Ora.

5. CYF The latest CYF Approvals assessment was or&@d 9 9

Approval 9%2}@
review e next CYF Approvals visit by ke pla
completed 24th of November 2011

6. Ahuru Mowai | Record the last visit from AM/B

visit
The last visit by9(2)(@)
by9(2)(a)| |will take plaa@)e
Follow-up from the fr Visit inglyged,concerns around
provision of adeg ucatio esalirces by Turuki FS. This
has been addr y Tur fadgling educational resources
through Whanau ker lP packs to initial visits and
providin@wave TrdskE for whanau.

7. Review of |Re Tﬁst nnual accounts

the financials nd expenditure on the Family Start

for Faml

Start

(annu udlt of accounts is in Oct 2011. These accounts
should able by Christmas 2011. The annual budget for the

ogr mme should also be available at the same time.

@@ @
Q{%
@@4

Nawa N £ 44
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MINISTRY OF SOCIAL DEVELOPMENT

Te Manati Whakahiato Ora

Bowen State Building, Bowen Street, PO Box 1556, Wellington 6140 Telephone: 0-4-916 3300 * Facsimile: 0-4-918 0099

e

29 September 2011 IN CONFIDENCE E;

@@f
Turuki Health Care

PO Box 43 002 &

Mangere

Sth Auckland 2153

Téna koe,9(2)@)] @

KEY PERFORMANCE MEASURE - W RE LD
e§ from 1 July 2011, and four

Your Family Start contract sets nine k
key performance measures from 1 Octo key performance measures to
be in effect from 1 October 201 @?entage lies visited once weekly in the first 6

months”. The threshold curre

and practice experts. inue leve that this is an important and appropriate
measure as its integtien | onj actice — that best practice being frequent visits
to our most vul ilies ensure that a strong connection is built with the
family which ig'¢fi for assessi needs of the family and achieving positive outcomes.
We will W at all Wilies (those that commence from 1 October 2011), once
et s he Fa programme, are visited once weekly for the first six months.
- va’will ngi\se feshold for this financial year but rather take the opportunity to

ou t bropriate threshold from 1 July 2012.

We have reassessed t% agsi dback we have received from providers
i m

% ort on your performance each month from 1 October 2011 and this will
atwhonitoring/support visits. We will provide information on the exact reporting
we provide the first report in November. Your performance against this
will not have an impact on contract payments until a threshold is set.

forward to continuing our work with you to strengthen best practice and to make a
positive difference to the lives of the families we work with.

Naku noa, na

9(2)(a)

National Contracts NManager

e

child,youth Xy famit L
DA Y& <
wd family fli 9! familys eyservices €Y STUDYLINK ~ Work and Income

Hoto Akoranga

it se rangatithi, ratonga d-whanau, d-hapori Te Hitanga Tangata

tire aus kite whinay



26 July 2011 UNCLASSIFIED

Tepuea Winiata
Turuki Health Care
PO Box 43 002
Mangere 2153

FAMILY START SERVICES FROM 1 JULY 2011

As you maybe aware, | have been appointed
programme. This is as a direct result of Minister
arrangements be put in place due to concerns
programme.

ily Start
governance
e Family Start

effectiveness over the
At within which Family Start

D) team has been established for the

P!

I will be seeking a demonstrable impro
next 12 months. To achieve an imp

operates and how we work toge chang
Family Start Team q
A dedicated Ministry @

Family Start program @

The team co E% :

o  CaphCraf. irectafof Fa ily Start.
Agcduntaple for the del| and performance of the Family Start programme.

SE > 1 DDI:9(2)(a)

ational Contracts Manager Family Start.

for the development of contracting procedures to ensure compliance
ment contracting processes. This includes managing the reporting and
ring of performance and compliance with contractual obligations.

29(2)(a) TDDI:-

- Programme Manager Family Start.
Responsible for leading the development of the Family Start programme. This
includes redesigning the Family Start programme manual, developing best practice
and coordinating enhancements to FS Net.
(Email: [g(2)(a) | DDI19(2)(a)

| Dl Y’ . ¥ 4 |

&
A @Q



o 5 positions to develop and support good practise to be appointed:
o Practice Leader, MSD National Office. This position will lead the development
and maintenance of supporting processes, resources and tools for quality service
delivery.

o Four Technical Experts will be based within the regions. The Technical
Experts will identify areas needing practice improvement and will wor boratlvely
with you and relevant stakeholders to implement strategies/pl ngth
practice.

. giz)@ |— Regional Advisor Funding. &
our RAF is responsmle for the day-to-day management-e your ntractgé

and closely with the Technical Experts to support

(Email:|9(2)(a) ] DDI
| will be writing to you quarterly to keep d ?" sation's performance,
any contract or practice issues and t ou %@I elopments with the Family

Communications
Start programme. In addition | will b larly he Family Start Collective
Meetings nationally and reglon

The Family Start team ews letter which will feature more
generic updates on me frequently asked questions and
answers, reminders ining opportunities and the like. We also
encourage you t d news stories. We will be checking your
preferred confact |th to confirm the distribution list.

Famlly Sta act f 1 July 2011

Ov erfor he Family Start programme against key performance
NE or th 1 year was below expectations in a number of areas. On that
Si ang n made to Family Start contracts from 1 July 2011 to strengthen

omtgrl rovnders performance and to accurately capture the service's key

oltcomes$. nges are noted below:
; %g of performance

July 2011 we will monitor your performance each month. The monthly
pitoring arrangement will be reviewed quarterly and, subject to an improved
serformance, may be reduced to each quarter. Monitoring will focus on your
performance against the key performance measures and the explanations for the
numbers reported through FS-Net.

&



As part of the monitoring process, we will be reviewing provider's Family Start cost
allocation structure and Family Start Programme budgets to ensure that Family Start
funding is being used directly for Family Start service provision.

Your RAF will contact your organisation to organise dates. It is expected that monitoring

visits will be conducted on arranged dates and that your organisation wjldevelop and
implement action plans to address any concerns raised. The RAFS al oﬁ@
t ire M

team will work closely together to remedy any concerns you have

action.

Your contract includes a revised set of 13 monthl : mance
measures (KPIs). These are attached as Appefi e idude a brief
description of any changes made and the ration if

2. New Key Performance Measures

¢ Nine measures to be introduced Se\include four new or
amended measures of supervigi anhing processes and
retention of families, and cur dlumes, WellChild checks,
immunisations and attendance y child ation.

* Four new measures to be infroduced { er 2011: these include three
new measures of child % eatme aziew measure of intensive home-
QCctd

visitation. The d ber § d ble adequate lead-in time around

changes to th glopment of whanau worker training and
FS-Net chan%

The level of perfo exp @nst those measures has been raised to between
70% and 9@ is will re;%; the level of performance that will be “green lighted”
ot Ke'in

from 1 July We are workirig on changes to FS-Net to reflect the new KPIs but
plac%yfugust 2011,

%s are not met, the reasons why will be discussed during
e Ministry acknowledges that Family Start providers will need

chieve the new KPIs and we will not penalise your organisation for
control. However, a consequence of poor performance without an

on may be the withholding of payments and continued poor performance
in contract termination.

@II again be meeting with the Family Start Collective on 28 July in Wellington and will
alk about the above.




to: [9(2)(a)l
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