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FAMILY START KPI MONITORING TEMPLATE

Provider Name: Te Roopu Awhina Ki Porirua Trust

Provider Number: 12160

Contract Number: 314285

Date of Visit: 14 November 2011

Monitoring period: 1 July 2011 to 30 September 2011

Venue: 9 Lydney Place, Porirua &

Present: Laura Bell, Acting CEO @ @
o2)@] | Regional Advisor F@

General discussion @@s (\\
o

1. Good news \\NZ \%\/
stories
i d (§ o

2. ssues an
trends in the @ \{\7
community

3. Issues and | Pleas &Wcmto e(a/rt dated 20 September 2011.
trends with @

the  Family

Start @
programme <
2
4. Health w\iﬂ‘lease refe?\(@momtormg report dated 20 September 2011.
orgaqisati

anything to follow-up?
hen is the next visit due

e
@;mplet@
% The last CYF approval assessment was completed 3 June 2011. It

appears that the last assessment of the FS programme was
PN completed 29 April 2010.
6. urLY Mowai | Record the last visit from AM/BTL team — anything to follow-up?
it

‘; e West Approvals report — record when this was completed.

The last AM/BTL visits occurred 5 October 2010 and 14 December
2010. Included in this assessment was a recommendation to look at
exiting ‘deadwood’ to ensure all clients that are on the programme
are really engaged.

The provider acknowledged that the ‘deadwood’ clients are held in a
holding bay (approximately 10-12 % per month) for a six week period
to try and get the whanau re-engaged. The practice manager
manages this process, and if after six weeks the whanau are still not




engaging the whanau are exited.

Review of the | Record the last review of Annual accounts

financials for | Review of annual budget and expenditure on the Family Start
Family Start | programme

(annually)
The next AGM is scheduled for the end of October 2011, date to be
confirmed. A copy of last year's audited accounts to be provided
when available. '
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Family Start Monitoring Template — August 2011

FAMILY START KPI MONITORING TEMPLATE

Provider Name: Te Roopu Awhina Ki Porirua Trust
Provider Number: 12160
Contract Number: 314285

Date of Visit: 20 September 2011
Monitoring period: 1 April 2011 to 30 June 2011

Venue: 9 Lydney Place, Porirua @ §
Present: Laura Bell, Acting CEO §>
9(2)(a) Senior Practione
Regiona u din@

General discussion

1. Good news
stories

2. Issues and
trends in the
community

3. Issues and

trends  wit

the Eamj

Start

program TRANWhanau are wanting to access the services, as there appears
d social service options available to them from Wellington.

o are involved in the FS programme who move to one of these

2% suburbs has to exit the FS programme.

DR Referrals

@ Q lvation Army and City Mission are the only providers offering
@ enting programmes in the Wellington area. Additionally, whanau

% CYF is referring clients to the FS programme through the DR model.

The referral is viewed in most cases as a ‘forced’ referral. CYF are

advising the whanau that they should partake in the FS programme

or risk more serious interventions from CYF. Unfortunately, TRA are

finding that this stance is damaging the relationship before it even

starts, the whanau come to the programme reluctantly to appease

CYF. CYF continue to monitor the clients for approximately 6 weeks

and if it appears to be going well , will shut the case. When this

occurs the whanau exit the programme. TRA have also had re-

entries through this process, and estimate that approximately 3
whanau fall into this category every quarter.




4. Health of the | TRA are had some major changes in the last few months. They have
organisation | just moved premises and are currently in the process of employing a
new CEO. This position has been advertised.
5. CYF Refer to latest Approvals report — record when this was completed. Is
Approval there anything to follow-up?
review When is the next visit due.
completed
The last CYF approval assessment was complet e 2011-Jt
appears that the last assessment of the amme( (wa
completed 29 April 2010. N
6.  Ahuru Mowai | Record the last visit from AM/BTL team — thﬁwg}to follow-lﬁ:?{b
visit
The last AM/BTL visits occurred 5 er 2010 : MNDecember
2010. Included in this assessm sndatior to look at
exiting ‘deadwood’ to ensure that 3 hé programme
are really engaged.
The provider acknow the d’ clients are held in a
holding bay (approxi -12 % th) for a six week period
to try and get au The practice manager
manages this pro and if eeks the whanau are still not
engaging {He-whanau are
7. Review of the | Record ‘s\aszew of AR a accounts
financials for Revn ual by

Family Start
(annually)

‘ and expenditure on the Family Start

duled for the end of October 2011, date to be
of last year's audited accounts to be provided
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MINISTRY OF SOCIAL DEVELOPMENT

Te Manatia Whakaltiato Ora

Bowen State Building, Bowen Street, PO Box 1556, Wellington 6140 * Telephone: 0-4-916 3300 Facsimile: 0-4-918 0099

29 September 2011 IN CONFI%ENCE
Laura Bell @

Te Roopu Awhina Family Start
PO Box 50 436

5

Téna koe, Laura

KEY PERFORMANCE MEASURE - WEEK]

Your Family Start contract sets nine ke@ from 1 July 2011, and four
key performance measures from 1 Octob

ey performance measures to

be in effect from 1 October 201 centage 6 visited once weekly in the first 6
months”. The threshold curre c" - he ganfirmed).

We have reassessed t o dback we have received from providers
and practice experts n mue leve that this is an important and appropriate
measure as its inte actlce —that best practice being frequent visits
to our most vul mes ensure that a strong connection is built with the
family which l@ r assess heeds of the family and achieving positive outcomes.
We will at all.ne lies (those that commence from 1 October 2011), once

acce he Farg
H V wull nét.s

art programme, are visited once weekly for the first six months.
xthreshold for this financial year but rather take the opportunity to
3ppropriate threshold from 1 July 2012,

You will 1 % eport on your performance each month from 1 October 2011 and this will
be dis at YAonitoring/support visits. We will provide information on the exact reporting
we provide the first report in November. Your performance against this
will not have an impact on contract payments until a threshold is set.

@forward to continuing our work with you to strengthen best practice and to make a
positive difference to the lives of the families we work with. '

Naku noa, na

9(2)(a)

National Contracts Manager

child, youth Ay familys LY
cr ]‘ famlly @ e ftyservices ‘, STLIDYLINIK " Work and Income

ratonga d-whdnau, 4-hapori Hoto Akaranga Te Hiranga Taogata
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26 July 2011 UNCLASSIFIED

Te Roopu Awhina Family Start

PO Box 50 436
Porirua 5240 @

FAMILY START SERVICES FROM 1 JULY 2011
As you maybe aware, | have been appointed a ?]!c

tor ily Start
programme. This is as a direct result of Minister ectin governance
arrangements be put in place due to concerns erforman e Family Start
programme.
I will be seeking a demonstrable impro in the p

annes effectiveness over the
w

next 12 months. To achieve an imp ithin which Family Start

operates and how we work together, ne ; chang
Family Start Team @
A dedicated Ministry é%@%ve@@m team has been established for the
Family Start program

The team copsj tg@ @

o Car Cr%ecto%iaﬁmily Start.

taidde for the deli and performance of the Family Start programme.

A >

efing of performance and compliance with contractual obligations.

9(2)@)
QE?_SI@- Programme Manager Family Start.

responsible for leading the development of the Family Start programme. This
includes redesigning the Family Start programme manual, developing best practice
and coordinating enhancements to FS Net.

(Email:[9(2)(a) ]




e 5 positions to develop and support good practise to be appointed:

o Practice Leader, MSD National Office. This position will lead the development
and maintenance of supporting processes, resources and tools for quality service
delivery.
o Four Technical Experts will be based within the regions. The Technical
Experts will identify areas needing practice improvement and wiil wor boratlvely
with you and relevant stakeholders to implement strategies/pl ngth
practice.

e 9(2)@)  F Regional Advisor Funding. &
Your RAF is responsible for the day-to-day managemenpt-ef yourcontract

will work closely with the National Contracts Manager 0 tor your

and closely with the Technical Experts to support p o€ m prov:

(Emaili9(2)(a)l | DD -‘6’!1
Communications @
I will be writing to you quarterly to keep ed o vvlsatlon s performance
any contract or practice issues and t ou o t lopments with the Family
Start programme. In addition | will b larl the Family Start Collective
Meetings nationally and reglon @
The Family Start team i news letter which will feature more
generic updates on me frequently asked questions and
answers, reminders k Y d mmg opportunities and the like. We also
encourage you ¢ ar d news stories. We will be checking your
preferred con o WIth to confirm the distribution list.
Fam|ly Sta act 1 July 2011

erfor he Family Start programme against key performance
me or th 10 1 year was below expectations in a number of areas. On that
e

@ a gen made to Family Start contracts from 1 July 2011 to strengthen

0 om% roviders performance and to accurately capture the service’s key
outco%

oo}

anges are noted below:
1 ing of performance

1 July 2011 we will monitor your performance each month. The monthly
itoring arrangement will be reviewed quarterly and, subject to an improved
performance, may be reduced to each quarter. Monitoring will focus on your
performance against the key performance measures and the explanations for the
numbers reported through FS-Net.

&



As part of the monitoring process, we will be reviewing provider's Family Start cost
allocation structure and Family Start Programme budgets to ensure that Family Start
funding is being used directly for Family Start service provision.

Your RAF will contact your organisation to organise dates. It is expected that monitoring
visits will be conducted on arranged dates and that your organisation willglevelop and &

implement action plans to address any concerns raised. The RAFS a al offic
team will work closely together to remedy any concerns you have re M
action.

2. New Key Performance Measures &

Your contract includes a revised set of 13 monthly 3 ugrterly ance
measures (KPIs). These are attached as Appe - e a brief

description of any changes made and the rational j include:

e Nine measures to be introduced fro 2014 these\include four new or

amended measures of supervisi jses, family, planhing processes and
retention of families, and curren res ar glumes, WellChild checks,
immunisations and attendance~atearly child ation.

e Four new measures to be-intro d fr er 2011: these include three
new measures of child @ eatment @ew measure of intensive home-
visitation. The delagAil \Qetober sHould ble adequate lead-in time around
changes to the manug eJopment of whanau worker training and
FS-Net chang%

The level of perfo expegc inst those measures has been raised to between
70% and 95% and\this will re%g he level of performance that will be “green lighted”
from 1 Jul e are worl on changes to FS-Net to reflect the new KPIs but
these will not plac til August 2011.
W
onitori
W hieve the new KPIs and we will not penalise your organisation for
ontrol. However, a consequence of poor performance without an

gs o
acce K%on may be the withholding of payments and continued poor performance
m in contract termination.

e are not met, the reasons why will be discussed during
e Ministry acknowledges that Family Start providers will need

@l again be meeting with the Family Start Collective on 28 July in Wellington and will
about the above.



Carl Crafar
Director of Family Start
Copyto:9(2)@) |




