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Te Roopu Awhina Family Start — Porirua
1 Te Roopu Awhina’s Family Start contract is $614,870.00 for 125 families.

2 The performance of all Family Start Providers has been assessed by looking at:

e key performance indicators (KPI's)
quality of social work practice
implementation of key programme components
viability and capability of the organisation.
3 Overall, Te Roopu Awhina are consistently not achieving I'ssand aItho@

the supervision threshold was met, the supervision gi is of pRor qu

Key performance indicators

4 Overall, there are 13 KPI's. However, we have > I's (below)

KPIs

Contracted volume

Supervision

AM/BTL (parenting)

. ./Expectad gtandard is 9 Seeen light at 95% or above; Yellow light at 90%-95%; Red light at <90%.
c. eptageOPactive families receivpdatteast one hour of Ahuru Mowai/Born To Learn per month. Expected
d %,” Green light at 95% er’above; Yellow light at 90%-95%; Red light at <90%.

on is provided by an external contractor only, therefore while being
- gd regularly, it lacks connection to the Family Start programme and
oeg not adequately support staff or the sound delivery of the programme

Pra W V
exam ; ;oor quality service delivery in this are:
O th ‘- : Qafety Tools were not implemented in the timeframe expected

%- ssessments are not specific, they are overly subjective and lack a child
focus
» the information recording process in place is inadequate
o the delivery of Ahuru Mowai/Born to Learn does not meet the expected
standard
e there has been improvement in promoting improved health outcomes for
children but little is done to promote early childhood education
¢ thereis a desire to develop additional services but focus should be on
programme fidelity and meeting core programme standards first.
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Provider engagement

6 Long-term vacancies in senior positions have de-stabilised the organisation and
negatively affected performance. Because of this, the potential for improvement is

compromised. For example:
* anew Chief Executive commenced mid January 2012 (acting CHief Executive &

September to December 2011)
e the Family Start Manager position has been vacant since N

There is a commitment to fill this vital position but no pr
e interim management have limited experience in Famj

very willing to work with the Directorate on practice

e a number of staff have left and some of the currept staff aré res;j
change practice. There is no performance martagemebt process .
40

7 There have been six meetings between the D"Rfactice Agw
management team since early January 2Q

2-TheseMeeti e-focused on
supporting early implementation of the exp Q@ hang Child Safety Tools).
The Service Improvement Plan was agréethdF€bruar§2012\

J 4V
8 Due to long standing vacancies in sepigrposition !;Etability of the Board the
Family Start Directorate chose n nd a rformance letter in
December 2011. The Famijly anager met with Te Roopu
Awhina’s new Chief Exe eting put Te Roopu Awhina on
ered,a Family Start contract for 2012-

9

notice that they woul
2013.
not in scope % -

1@8 ‘s interaction with Te Roopu Awhina since July 2011 is as follows:
1 letter from MSD Family Start Director to Turuki CE and chair of the board
Q / (July 2011)

e 4 MSD Regional Advisor Funding (RAF) monitoring visits

e 6 MSD Practice Advisor visits

* 1 meeting with the Family Start national contracts manager
e attended 1 regional child safety workshop

e attended 3 National Hui.
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Meeting File Note — 20 January 2012

Subject: Family Start performance

Attendance:
Te Roopu Awhina (Michael - CE,[9(2)(a)] )
MSD (9(2)(a) )

1. d b CE
Welcomed by new

2. Overview from|  [about the Directorate — what it js.and §hy i
established. Emphasised the Minister’s message
improvement in its effectiveness — particularly
greater scrutiny on performance and reality t rform
continued fundmg 02 (a

3. Overview fro about performa '~ . Su i

will need to improve

e Historical poor performance aig monitored monthly.
Continue to perform poorly agai Is( ak ached reports). Informed

new management tea thly reparfi \37@] ensure on distribution
list).

o Identified that a D rwas not y a nobody in the organisation to
address to. H| at th of our poorest performing providers
and the lack ent support being provided by the Practice
Advisor is tn

e Spoke ot plete g wsrts by the RAF |9(2)(a)! | These
repo een sen (also tabled)

e Spo Issue that tha Jack of management positions being filled has made

gag nt wnt e organisation difficult and we can see the de-stabilising

f th| onp ance. | asked for an update on filling key positions
@‘mcus for the new CE - particularly the Practice Manager and

% @)@ P —
(had cwrrent oversight of the Family Start programme. They identified that
nltormg and up-skilling workers was a priority.

pw whanau workers appointed.
3— that they were getting AM/BTL training in Feb.
Dy(4) offered to look at a system to assist with staff cover and ratio’s)

¢ [9(2)(a)||also raised Board issues

Response: New CE is aware of the governance issues and understands that he needs
to establish feedback!/liaison re performance of services.



¢ Also raised the Child Safety Tools — were they aware of them?

9§2§§aj

Response: knew nothing of the tools. D/explamed these. Came to light that no
information re Family Start that had been given to the Family Start providers was known
to the interim management team.|9(2)(ajhgreed to send newsletters etc (Actioned 3

Feb) 9(2)a)
4, tabled draft service improvement plan. This was her thmkmg t this &

stage but led discussion on what needs to happen in the next fort
organisation. It highlighted:

¢ Need for the organisation to be aware that child stions are

being reported against in FSNet and tools mys be u and cte
case notes/assessments é
e Ensuring that FS Net is used by org to Z): infe (TR
QMtO work with them on a ' jate
¢ External supervision lacks case wo \ g
specifics (ie does Supervisor kne u
Supervisor signing off on work

rogramme
ty s'? Is

5. Positives were discussed and T
accepted the environment he \ nage improvement).

o TRA felt that they hav teract|o r@ with families
« Strong networks wit vider:
» Staff have a great kg% « Xperience.
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Family Start Performance Assessment Template — February 2012
Refer to Memo “Sanctioning Criteria and Options for Family Start Providers” dated 13/2/12

FAMILY START PROVIDER PERFORMANCE ASSESSMENT - July 2011 to February 2012

Provider's Legal Name: Te Roopu Awhina Ki Porirua Trust

Provider Number: 12160

Contract Number: 314285

Completed by19(2)(a) (RAF) on 12 March 2012 — /armdnritiees Notcs ac pev techng walin
!9 2)(@) ¢~ /3 Mowedr Joi2 naba k 2)(3)‘

SUMMARY .

Criteria Comments : =

Indicators Shovardds AP f Jpvoee F @ Tyres  inaitl e 1 i
100 0
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ANeg gl L L A 0 ﬂ;\@
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: e
Social work m\%)/“y” R % >\i3\>(“/ coriceva o (e k of  prog Jped b

Key Performance | s,y sre Hy ppons NG eerciece of anorovid lﬂg o & \'Eﬂ,«n,( -G
¢ -
Cory cormporevits G }\221 P2 \‘\ . LV\A
Components I e e e L@D % \ 5> sl ey
ractise J
P Slpeviatien ‘{’»X&\ cex fo L pedfavaamence
,\d(\

CYF Approval | bbloVal assessment was completed 3 June 2011. It appears that the last assessment of the FS programme
@ as com) eted 29 April 2010. | need to check that this is still relevant and that CYF haven't done a subsequent approval
assessment visit.
Willingness and | Three visits completed last year. Previous practice manager | \ggzzgaZwas present for all three meetings, and| (Z )(a
Capacity supervisor was available for the first visit. They have both left the service and relocated to Auckland. First visit for 2012

scheduled for 19 March 2012. New CEO commenced duties mid January 2012 and has been supported by financial officer
and other senior manager. However, these staff have limited experience with FS programme. They have tried hard to
engage and address shortcomings in a very short timeframe.

Damn 4 64



9(2)(a) 9(2)(a)

| recently attended the training provided by, ito the kaimahi and-was impressed with the level of enthusiasm shown by |
the staff. There are 6 kaimahi in total, two others whom have been with the |
service a short period of time, under two years and two new kaimahi who have just commenced employment. From the |
discussions and interactions on the day, | would surmise that the four new staff members could actually have some good !

skills and capacity, given they receive good guidance and supervision.

RECOMMENDATION

Withhold or recover funding (F12) .
Terminate on Notice (1 July 2012) ‘Terminate;g(Z)(g)(i)l
I \

Do not renew from 1 July 2012

Offer 1 year contract from 1/7/12

Offer 3 year contract from 1/7/12

9(2 (a) -
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Sighted by 9 | National Contracts Manager

I

Criteria Rati m@ﬂtb)ﬂﬁclude the evi e tpnia‘mémtormg and site
@@\Eﬁiw iy mﬁ(@ju\j ﬁ ; '

KEY PERFORMANCE INDIGATORS S ] LA
of 0 7y R £ 2 et

Contracted Volumes 7 A
@\E\b K\Y\(/@“ of seodce p,

j’ﬂwf"‘" *rr’y(f ¢of Mot nee f?/’ vobi s

AM/BTL “@\XL’A I o e il

\ )\\ A=)

1= underpeﬂMce is consistent and is without satisfactory reasons; 2 = underperformance is evident and is without satisfactory reason; 3 = satisfactory
performance, or any underperformance is for satisfactory reason.
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f‘(’a(‘/)w//‘t’{/ w ligh b of pA quality Cong gl

Supervision /3 Py e Appears to be meeting the KPI target — will have to ‘gauge at the next monitoring
2 7 visit what this supervision looks like. Check with| re kaimahi's comments
around confidentiality. Loy
KEY PROGRAMME COMPONENTS |§’\é}\s=_')J
Strengths and Needs Assessments ] el . NOF Ciiiel foccd e
Individual Family Plans ! Wpst . aof Gl fogod cof ot J‘K){’L_(/)I < / o .3;/ SLAVE
Child Safety Tools ; NOE SR et el v FOGATCO] Pt frering . Wi SV
! G 10f givee Cf w0 guiisé pas ol by
Weekly Visits / /// R ,\)'4‘(; eiedd or oliie @r‘u Aol @ vidd vl gty
Rl L AN ] Mu(ul,’&(
Supervision Quality } Exteraci oty Ml N Vo cr o ;v:{,{//rf’/
o}
Delivery of AM/BTL , de HE\M\?)\@J\)» ” ’”'“?/’/’\’(@“
At AV LT L
Promotion of health and education \‘»/’!\j G2 orciin g ( 3‘\@” 7 G v F
r\@ Minfcing g D A/r}(‘q?“\‘ ) i *’.:(‘*/. NG r{/J ciertriy vy
/ | SOCIAL WORK PRACTI§E4(\ \ \5 | g\\w — what ﬂ A\ Y
i | Concerns about safe ) \*ju Y O VY N R
L fv‘l: 2 e wnmy News FaCls Jpevcesces cemed
. | response to remedy thdse\( J,,M [N {7 &i 0O
CYF APPROVAL % 0 \\\
| Governance, Financial or Man t %\b Note last Approvals Assessment Date — any concerns?
// issues A@f\ ) Any concerns of your own independent of Approvals?
/ o2 P U [Vesoriio
&\ WILLINGNES\SWACITY
X| | Willingness or capacity OV vkl GO gy g ] oo i
qd ey e A A me G CED Jept ~LPeec wto wal Gio £y P Adet A g S Diet e f
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Key Performance Indicator Results (%)

October | November

September January

Contracted Volumes

AM/BTL - 1 hour each month

| Supervision — 60 mins weekly
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