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Family Start: Service Improvement Plan Giving Q:E?M: the best start in life...

Name of Provider: Turuki Health Care NQ— ~ ~$ 4 .ﬁw
Location of Provider: Region: Auckland » _ : g*
Manager9@@ ___ 1 =
Practice Advisor: |9(2)(a)

RAF:9(2)(a) | m
Plan needs to consider all KPIs and explore performance and good practice behind onsidey ' ; progress and
strengths and also focus on areas where performance or RAF monitorin i ulti ritise the biggest ges.

mu
Particular attention is required in the areas relating to:
Child safety, supervision, assessment an ARG yag t5 reach whanau, deliven
relationships with other agencies ‘
Additional ‘Advice Notes’' —will Des { b-s€e
ni

standards to assistwi i Pro a
notes will be used mw._.mwﬁ deare practice. 1
Proportion of timg $hent-ateach site will have a u@ 3 m ) sdvice, support, and guidance.
ﬁ : Wdviders is one of delivering active support and building on change and

RAF's role is centrally one of monjtoping Prad
improvement. The roles ar i ? wiiPnaturally overlap in some instances.

ﬁb%z Visits,

juide expectations. Current Advice

Plans wilt b diSe with the Site Manager — input may be with Supervisors and/or practitioners. Audit of files and
discu @ Srattitioners will be needed to explore and evidence progress as will possible discussion with whanau using the
service.

Brief summary of practice strengths:

- Peer Supervision occurs monthly(last Friday of every month) with all Whanau Advocates to discuss practice and
share practice issues. There is a focus on Supervision regarding quality and practice

- Three ex-CYF staff have begun with Family Start which will provide invaluable support and practice knowledge to
Whanau advocates. Another two additional staff are currently being considered.

- De-briefing process with cases has been implemented which includes the issue, outcome and action plan and
involves the Team Leader, Supervisor and Manager. A copy is placed on the client file.

- Live Supervision occurs and will ensure Child Safety tools are being utilised by Whanau Advocates

- Creativity amongst staff in working with families, i.e. three houses approach, visual timeline of child’s development
and life journey using photos and traffic light resource.

- 8 staff are completing Child Matters training before xmas 11, with a further 12 staff to complete next year
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Brief summary of practice requiring attention

- Some staff are not referring to the manual to assist them on a regular basis. A refresher training has been
arranged to address this and to encourage staff to utilise this resource. This has been scheduled for 9™ December
2011.

- Historical information is not being recorded on the Strengths and Needs assessment which does not provide for a
robust assessment outcome to inform the Individual Family Plans. There are some barriers from staff around
asking about family history due to lack of confidence and approach.

- Child Safety tools to be implemented and staff to be confident in using these tools,pa

o

and safety planning

with cultural input
- IFP training with staff regarding SMART planning and objectives yriAg th are child centred link to
the Strengths and Needs assessment.
- Develop and strengthen child protection praces 0CO)S.
ore

- Reviewing on those families that are<D ed nd exiting. Foc \ng %
carefully H w ﬂ ﬁ_ﬂ%@




Desired Action Who When Review date: Achieved
Outcome Enter evidence of progress or | Signed off
Ensure SMART add actions as required
Workshop discussion | FSM/Supervi 8" Dec 11
All staff to be with MSD regarding | sors/Practice
confident and processes of Child Advisor/Practi
competent in using | Safety tools. ce leader @

the Child Safety tool
with families with
safety plans
evidenced on files

Staff to receive
trainin i i

Additional training
with staff, i.e.
workshop involving
conversation skills
and safety planning
will also occur.

. 8

practice

NG

Supervisors/
Practice
Advisors

mediate —
ﬂ

|
mcumz.m% ?

nager is
meeting with all
staff on 23 Jan
to ensure they
are familiar and
are confident with
the safety tools.
Practice Advisor
to review this
action by Feb 12
during next RAF
monitoring visit

Meeting to occur
to with Practice
Advisor and
Supervisors on
the 25" Jan to
discuss and
develop training
workshoo

r point session to all
staff outlining the purpose
and process of implementing
the child safety tools as well
as incorporating strengths
based practice. PA has
received copy of
presentation.

Initial meeting occurred with
Supervisor with further
planning meeting on 2™ Feb.




Incorporation of the
Child and Family
consult tool as an
additional safety
check. This will
provide further
analysis to support
the Child Safety tool
where families are
deemed high risk

A training workshop
to take place so all
staff understand how
to utilise the tool. An
appropriate CYF staff
member may be
contacted to
negotiate delivery of
this training

Practice
Advisor to
contact CYF
by end Feb

By June 12
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That all IFP's link to_| ta :.w;@, Supervi | Mar completed FS

clearly child
focussed and ar

eviden
plan

“What IS 3
rded m:a
reviewed

ning mz_>m._.
u.m::.:c and
objectives.
Supervisors to ensure
this is being captured
before sign off.

needs assessments.

" manual refresher training and
incorporated IFP SMART
planning and strengths and




All staff are
completing the past
history section of
the Strengths and
Needs Assessment
and understand the
importance of this in
informing the IFP

Supervisors are to
ensure that all of the
domains in the
assessments are
completed with clear
and informative
narratives. All
assessments and
IFP’s are discussed
with the supervisor
before sign off.

Practice Advisor to
introduce assessment
standards checkli

staff
ek,
o)

FSM/Supervi
SOrs

T W)
P L EC

Immediate with

review in Feb 12

by Practice
Advisor

e

réview by end of

Feb @%

0(2)(a)

< _\.\/vr\
%@fﬁmmq to facilitate

mfmw developed and

Staff %/ FS Manager |23 Jan 12
with { se a discussion with all presented an example copy
and comptetion of a | staff regarding this of safety plan guidelines to be
Safety Plan in process. This will be utilised by staff. This was
relation to the Child | in conjunction with presented in conjunction with
Safety Tools. the Child Safety tools child safety tools on Jan 23.
discussion. PA has received copy of this.
|
9(2
A strategy to target | Manager, with FS Manager / | March 12 has sent an initial email
high intensity support of PA to alert | PA/ to agencies informing them of

families ahead of
the new referral
criteria and a review
and exit of low to
medium families.

referrers of new
criteria followed by a
meeting with those
agencies, i.e.
breakfast meeting
once criteria
becomes available

Supervisors

further information will
become available.

upcoming changes and that
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Use as many pages a required as continuation

Signed: Manager: date: Practice Advisor: date:
Signed off Practice Leader: date: Ensure copied and sent to RAF
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Family Start: Service Improvement Plan Giving children the best start in life...

- 72 1%

ZmSmo:uﬂostn._,E.:EImm::n.m..m 2‘% - ~ ~$ , tﬁ ,_.
Location of Pravider: Region: Auckland . . gﬁ, .\Wmﬁ &&NNA“VV
Manager:9(2)(@) §rgne.
Practice Advisor:9(2)(a)| | Cepy

RAF19(2)(a) |

Plan needs to consider all KPIs and explore performance and good practice behind the onsigar % progress and
strengths and also focus on areas where performance or RAF monitoring 3m<w .wa ifficulties) P e the biggest challenges.

Particular attention is required in the areas relating to: %

Child safety, supervision, assessment and planai a ach whanau, deliye vi ly visits,
relationships with other agencies. @@

Additional ‘Advice Notes’ — will g Ve @ ndards to assist with-this .ﬁ gixide ectations. Current Advice
notes will be used to ﬁwmm.?! i ‘

ey, support, and guidance.

Proportion of ti at-&ach site will have a @
RAF’s role is centrally one of monitoring ﬁ.ﬁ i iSofie of delivering active support and building on change and
:HW and

practice.

improvement. The roles are i urally overlap in some instances.

e Ww ith the Site Manager — input may be with Supervisors and/or practitioners. Audit of files and
N io will be needed to explore and evidence progress as will possible discussion with whanau using the

Brief summary of practice strengths:

- Peer Supervision occurs monthly(last Friday of every month) with all Whanau Advocates to discuss practice and
share practice issues. There is a focus on Supervision regarding quality and practice

- Three ex-CYF staff have begun with Family Start which will provide invaluable support and practice knowledge to
Whanau advocates. Another two additional staff are currently being considered.

- De-briefing process with cases-has been implemented which includes the issue, outcome and action plan and
involves the Team Leader, Supervisor and Manager. A copy is placed on the client file.

- Live Supervision occurs and will ensure Child Safety tools are being utilised by Whanau Advocates

- Creativity amongst staff in working with families, i.e. three houses approach, visual timeline of child's development
and life journey using photos and traffic light resource.

- 8 staff are completing Child Matters training before xmas 11, with a further 12 staff to complete next year
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Brief summary of practice requiring attention

- Some staff are not referring to the manual to assist them on a regular basis. A refresher training has been
arranged to address this and to encourage staff to utilise this resource. This has been scheduled for 9" December
2011.

- Historical information is not being recorded on the Strengths and Needs assessment which does not provide for a
robust assessment outcome to inform the Individual Family Plans. There are some barriers from staff around
asking about family history due to lack of confidence and approach.

- Child Safety tools to be implemented and staff to be confident in using these tool

and safety planning
- |FP training with staff regarding SMART planning and objectiv %ﬁ

Emmﬁw:mﬁmm:amen_mmmmmmwsma.

- Develop and strengthen child protection processe:

- Reviewing on those families that .@ lo exiting. Focu } referrals fmore
carefully W %ﬁ

PrigtticerAdvisors in determining how much time needs to be allocated High Medium Low

ith cultural input

child centred a to




Desired Action Who When Review date: Achieved
Outcome Enter evidence of progress or | Signed off
Ensure SMART add actions as required
Workshop discussion | FSM/Supervi 8" Dec 11 @
All staff to be with MSD regarding | sors/Practice &
confident and processes of Child Advisor/Practi 4&
competent in using | Safety tools. ce leader @ A =
the Child Safety tool E
with families with Staff to receive i ediate - @
safety plans Supervisors tp ﬂ &
evidenced on files i ?
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supervision.
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Additional training
with staff, i.e.
workshop involving
conversation skills
and safety planning
will also occur.

TGS

Supervisors/
Practice
Advisors

is
meeting with all
staff on 20" Jan
to ensure they
are familiar and
are confident with
the safety tools.
Practice Advisor
to review this
action by Feb 12
during next RAF
monitoring visit

Meeting to occur
to with Practice
Advisor and
Supervisors on
the 25% Jan to
discuss and
develop training
workshob




Incorporation of the
Child and Family
consult tool as an
additional safety
check. This will
provide further
analysis to support
the Child Safety tool
where families are
deemed high risk

A training workshop
to take place so all
staff understand how
to utilise the tool. An
appropriate CYF staff
member may be
contacted to
negotiate delivery of
this training

Practice
Advisor to
contact CYF
by end Feb

By June 12

That all IFP’s link to
the strengths

needs assess

and that goals‘\are
clearly child
focussed and

evide @
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plan

g mooamn m:a
reviewed

Mww ining SMART
planning and
objectives.
Supervisors to ensure
this is being captured
before sign off.
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All staff are
completing the past
history section of
the Strengths and
Needs Assessment
and understand the
importance of this in
informing the IFP

Supervisors are to
ensure that all of the
domains in the
assessments are
completed with clear
and informative
narratives. All
assessments and
IFP’s are discussed
with the supervisor
before sign off.

Practice Advisor to
introduce mmmmmmam:n

standards checkli
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FSM/Supervi
sors
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UEC

Immediate with
review in Feb 12
by Practice
Advisor

iew by end o
Feb 12

M MM cirate

discussion with all
staff regarding this

FS Manager

20" Jan 12

mmﬁma‘ ﬂ.m: in process. This will be

relation to the Child | in conjunction with

Safety Tools. the Child Safety tools
discussion.

A strategy to target

high intensity

families ahead of
the new referral
criteria and a review
and exit of low to
medium families.




Use as many pages a required as continuation

Signed: Manager: date: Practice Advisor: date:
Signed off Practice Leader: [9(2)(@)] |date: ~ Q\\ \\N; Ensure copied and sent to RAF




RAFs Monitoring Visit Report

Template N

\) U
D AN Ay
/(L/%xo Eo%ﬁf@ it\donducted in

ed between FS

hatidable gmm @w Mbrate, RAF, ki Health
Provider\IB\sd%45 3@330 z.:num mmﬁ?y@mu ﬁmwwﬁ Turuki mmwm

0\ \mUA/ \\Wgﬁrﬁm «Lo_zam

@ﬂﬂ/m 2k Whanau workers | #

NI
N Supervisors | #

Date of Monitoring Visit | N/a




Family Start: Practice Advisor

Giving childr: " he best start in life...

P
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Site Visit Record: 92)(@)

Name of Provider: Turuki Health Care

Manager: ﬁ

Practice Advi ice Advisor
RAFS(2)(a)

Location of Provider: Mangere
Region: Auckland

Date of Visit: 23/12/11

Staff seenfgzya] |

_ - \/ﬂ@ %M/\%/V/W

P

1.Review of Service Improvement Plan

/Wc b
% t into mm qm?mm.mq
gths m:a nee ,

checklist for _.m_.-

@ A FS manual re
O
ﬂﬂ@ﬁ 2(0)
|95 R N C —
2. Evidence of progress MM %u produced copies of the power point slides which she has presented
to staff
@@@ - Draft copy of presentation to providers to inform them of new criteria
@ changes

- All new referrals will be allocated to a team of 2 to complete .A.’s. Upon
completion there will be a de-brief with the team leader. All referrals that
do not meet the criteria will be referred on to other agencies and will be
tracked.

- B(2)(a)

3. Delivery of support as planned
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4. Additional activity agreed

5. Other relevant issues

as senior practitioners due to th ; ili ch and
mentor staff particularly wA .

making this step@ wider
issues\s(th as @ olume
m@_. Rraktitioners would al ith
cti d support ta9(2 1 i ortunities for staff to
t up if she is everawd
I\ TN NEAN T |
- %@% king these recommendations to the board for
nt. [ told[  |that | would be happy to provide my
Q ion to support hers if required. 9(2)(a)
? 2 “Viewed completed safety plans as previously discussed, both were
aﬂ/@ satisfactory. aid that she expects to be informed of all safety plans
9@ through the supervisors.
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Family Start: Practice Advisor Site Visit Record:

Giving child:  the best start in life...

9(2)(a)

Name of Provider: Turuki Health Care
Manager: 9(2)(a)

Practice Advisor: [9(2)(a)| |
RAF:(9(2)(a)]

Location of Provider: Mangere
Region: Auckland

Date of Visit: 13/12/2011

Staff seen: O__m:ﬁ file audit with ﬁ% were seen: E@Hm_
9(2)(a)

1.Review of Service Improvement Plan

e @@cwmﬁ@@ e

kg =
o
2. Evidence o%/“

Xﬁjﬁvé N

RO

3. Dm_@ Vnﬂ: as planned

4. Additional activity agreed

5. Other relevant issues

-All three Whanau Workers had a good understanding of their clients and what
their presenting needs and issues were. Overall they were able to identify
issues of risk and put in appropriate safety strategies.

-1 had concerns for two families that were audited where safety issues were
concerned. Although 9(2)(a)| |could articulate the concerns, they did not

éw\‘m\\N

/A(; =



appear to understand the uoﬁmazm._\ for further issues to escalate and the need
to put in place a safety plan.

owmmwmm

I have asked for copies for both safety plans to be sent through to me

before the 23" Dec,9(2){#) feedback to|9(2)()id to ensure tasks are
completed.




Family Start: Practice Advisor Site Visit Record:

Giving s..§ " he best start in life...

Name of Provider: Turuki Health Care

_sm:mmmlwﬁxm_v

Practice Advisor: [9(2)(a)| |
RAF:[9(2)(a) ]

Location of Provider: Mangere
Region: Auckland

D

Date of Visit: 8/12/11

1.Review of Service Improvement Plan ﬂ

(é,

._m_vm..xv _am_,ma U

Staff seen:9(2)(a) and'\Sup /«\N@._Vo:v
:mma for a .«oo
o half days of manual training completed

Also present was [9(2)(a) de a to &mocmm mai us on
N .
, Iy
be _:o_cama in the
- Internal child protection protocols and processes in place with

3. Delivery of support as planned

child safety toals. "\ T \\ //
@%ﬁ :
:. : nts with S&N and IFP’s
concern ﬁﬁ%
aoéosmnw.ﬂ_ to site.
0@

4. Additional activity agreed

- Discussed child safety tools processes and the need to ensure staff have
confidence with these. It was agreed that | would assist the three supervisors in
developing a workshop focussing on courageous conversations focussing on
what is working well for the team. Agreed that | would meet with the
Supervisors on the 25™M January 2012 to draft up workshop.

5. Other relevant issues

- Importance of safety plans when areas of risk are identified and that
these must be sighted and signed off by the Supervisor. Template for

910



safety plans to be developed to ensure consistency across sites.

- Notifications and alerts are a priority with the site with a focus on the
process making a report of concern to CYF.

- It appears on observation that the three supervisors have differing levels
of skill and motivation in regards to quality practice and that support
needs to be targeted there rather than the staff as a whole ot ensure
consistency.




Family Start: Practice Advisor Site Visit Record:

Giving childr . he best start in life...

....... L 4

»Ezs,mg«ﬁ -

Name of ider:: Turuki Health Care
Manager9(2)(a
Practice Advisor: [9(2)(a
RAF:9(2)(a)

Location of Provider: Mangere
Region: Auckland

Date of Visit: 25/11/11

"
Staff wmmznﬁ Te _u:mﬁ i O%@/m
PR i o

1.Review of Service Improvement Plan

D= !
iseussed with manage he %
jority areas of Wﬁd le practice

=0

M

0 attend before xmas and another 12 next year

v
. A%
@ esn place re child protection protocols i.e. debriefing and action
%M/ \W n lan with team leader/supervisor/manager

/W N\SZag
3. Um:@ upport as planned

9(2)(2)

4. Additional activity agreed

- Child Safety tools workshop refresher to be delivered in Jan UE

- Client file audit and refresher training on FS manual to be completed on
Dec 9%. Staff are not referring to the manual as they should be.

- Live supervision is to o observe child safety tools to assess WW
confidence

- IFP and S&aA training arpund SMART objectives and summarising
strengths and needs.|  would like staff to take responsibility for this
training.[9(2)f@assist where required and will follow up wit n thi

_w@'w&lﬂ_ to assist supervisors with workshop regarding conversations around

past history and approaches to asking difficult questions.

7/ 1*

2%




i

- Discussed child consulit to be used as an additional support once child
safety tools have been imbedded. Potentially utilise current ex-cyf staff
to deliver and support this. Reiterated the importance of utilising
experienced staff, particular senior pracs to support others.

5. Other relevant issues

- Discussed outcomes with client files and the lack of or no information
with regards to past history on S&N. Discussed feedback from file audits
with staff and the that they do not see the relevance to ask the question

about past history. One worker in particularfepqeted cultural
inappropriateness of asking these, ted to at these
must be asked to give \E%@wmam cq to help inform the

IFP92)@) e\ 2\ o VY —~C

7\

D W= é@@ NS Y

[
2
=
g

- More referrals from CYF and FVIARS. Discussed importance of

informing referrers early re the referral criteria changes.




Family Start Monitoring Template

Provider Name: Turuki Health Care

Provider Number: 50146

Contract Number: 314273

24/11/2011 for period to 31/10/2011 (for FS Net) and 23/11/2011 (for General Dis
Venue: Turuki Health Care

Presenti9(2)(a) (FACS RAF),9(2)(a

Practice Advisor)

General discussion Q
masrson 0 [N\

FAMILY START KPI MONITORING TEMPLATE

ENE

1. Good news D /mV 9120
stories ,Uq i e begun collecting one good news story per whanau worker each month. These are
provided in hard-copy form to the RAF each month.
2. Issues and
trends in the | Mangere has a high Pacific population — therefore there are often issues around the immigration status
community of families who are unable to access services due to financial struggles.

One key issue in Mangere according to some Whanau Workers, which also could explain some of their
reluctance to discuss the past histories of families, is the fact that many families are living in
overcrowded houses which often contain multiple generations of families - including Grandparents,
Great-grandparents, Aunts, Uncles, etc. The older generations often bring traditional attitudes and
behaviours to households around disciplining children. The FS client/parent may be receptive to the

()

N

(s

A

-

)




message that hitting children is not acceptable - however they still want to show respect to their elders.
There are also often people with differing immigration status living in these households. These

things may be creating some difficulties for Whanau Workers when they are doing home visits and/or
attempting to discuss family history.

3. Issues and | Still waiting on FS net enhancements and referral criteria
trends with the
Family Start | From Turuki's perspective, referrers need educating again around thee Ci ily Start —
programme i.e. reducing child abuse, neglect and maltreatment. Turuki & needs\pr nal assistance
at a national level and that should the contract synyi 8 281R some discussions ne
had with FS Directorate around national u% Ctivities. 9
Child Safety Tools @'ﬁ i on 8th Dec 8:%@@@
F, al op to be held at ﬁc_ﬂ 2
2 ﬂwﬁm, © R
4. Health of th /V/ZG ~
organisation @MV %
5. CYF Approval | The last completed CYF Approvals assessment was on 6/11/20099(2)(a)| ]
review
completed The latest visit was conducted on the 25" of November 2011, the day prior to this FS monitoring visit.
CYF Approvals Assessor, FACS RAF and Practice Advisor to liaise regarding coordination of future
visits and also discuss coordinating action plans resulting from recent meetings/monitoring visits.
6. Ahuru Mowai
visit The last visit by@(2)@)  |was on the 26™ August 2011 (for PAFT).

of 25

Page 2




Visit in the January 2012 has been scheduled with|9(2)(a)) [

7. Review of the

financials for | The next annual audit of accounts is in Oct 2011. These accounts should be available by Christmas
Family Start | 2011. The annual budget for the FS programme should also be available at the same time.
(annually)

It would be helpful if the FS Directorate were able to provide some guidance
administration fee is deemed acceptable for Family Start providers *o

According to financial documents provided to the RAF Tyn
30% of the MSD FS funding as an administrati _.K«AA/A/@

:moﬁm

T o

Page 3
of 25
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New KPI Performance kPl | Whatinformation will be checkediverified? | Comment and actions for onBy | Actionby

Measure Achieved |  Whatinformation will be gathered? |  improvement n | when
Number and percentage of 95% 92.7% 1. Record the number of whanau workers and The percentage of contracted Once the Dec 2011
contracted volumes (Oct FS Supervisors. volume delivered has increased 8%3 a
delivered Net). This 8.8% in the pastmonth. Onthe | pock ™

has face of it this is a good thing
, increased | 2. The number of incoming referrals in the period: | however, once m.n. B2 Chi e

Why i from e Are the key referral agencies engaged? ing 3 M O
Tracking volumes 83.9% in
contracted as well as Sept
demand for the service 2011 3. The number of referrals declined,

Contract Number: 314273
1 July 2011 and 30 June 2012

"

Summary of rea

5

elsewhere?
6. FS-Net being maintained:

coverage:

ond will pick up on delivery.

fary participation in the

e How long do people wait? Are they referred

» Eliminate ‘unassigned’ active cases in FS-
Net if not contacted after 6 weeks

7. Leave & training planned to ensure adequate

e Plan in place to cover unplanned absences

Whanou workers are co working — process in place for
unplanned ~co workers know their partners famiiies

Provider Number: 50146

Page 5 of 25

in order to make cherts

drive’ will include
families who will not meet the
new FS Referral criteria.

1. 18 whanau workers and 2
supervisors — 1 is a team leader with
a supervision function. Turuki are
currently looking at separating these
functions so they have a Team
Leader and 2 Supervisors.

the processing
of incoming
clients to
ensure that
both
contracted
volume and
underlying
service quality
are
maintained
rather than
undertaking
short-term
intensive, and

volumes
which then
detract from
underlying
service quality
KPI's]

1 additional
Whanau
Worker to
be recruited




Percentage of workers who
receive at least one hour of
one-on-one supervision by

a qualified supervisor each

week

Why?

Support the professional
practice of those working
with vulnerable families.

—
g

The most recent CYF Approvals assessment
report should be referenced, and if this has been
done recently, avoid duplicating any checks.

1. What level of qualifications do supervisors
currently have?

2. Are staff development plans and performancg
appraisals in place?
3. Quality of the supervisiof {n

. i pe @ ch 1es for

80 grvisiorrand information
N & CQvered expect fo see a fo
covers client cases.
e  Sight intemag BN SR

ang LR
f exte @ SUReVISRoD is given, sight
r/invice’ and a written agreement -
e 6.3.4 Family Start Manual
5. Ensure supervision recorded accurately in
FS-Net.

Latest CYF Approvails visit
was completed the day prior
to this FS monitoring
(November 25th). RAF

2. Staff development plans
and performance appraisals
are current and up to date.
All sitting on their Personal
files.

3, 4. Supervision files
available to sight and
internal contracts. External
supervision CV and tohu
available to sight as well. 3 x
staff has external supervision.

RAF,
Practice
Advisor and

CYF

Approvals
Assessor to

coordinate
action

2011

D

=

Contract Number: 314273
1 July 2011 and 30 June 2012
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New KPI 1@..3:.:»:8 ‘New 5«. KPI E:uf:wo:sneoai.: be n:onwma?a:ao% Oo:_:_m:» and actions for | ActionBy | Actionby
Measure ‘Standard >o!o<ma What .io:s»ao: will be a»n-_oano . _au.d ﬁ:mzn . i___o:_ ‘ i.m:

Percentage of families who 95% See Review a random selection of client files to mmm m:mo:oq ‘Family Start m__m RAF to December
are reviewing and attached ensure that whanau are progressing towards their | Check Sheet’. RAF will provide liaise with | 2011
completing their Individual ‘Family IFP goals any actions relating to this to Practice
Family Plans (IFPs) at least StartFile | |PF is to include all requirements as laid out in Practice Advisor ﬁo_. uOmm_ ble >n<mmoﬂ and
every three months Check Family Start Manual inclusion in mm y{Pho w CYF

Sheet. 1. Frequency of review — check dates and review _u_m: U »mmm. Nam W
Why? dates? coordipate]

The IFP is particular to a
family and a regular review
is required to reflect
progress and ensure
appropriateness of service
provision.

2. Does IFP reflect uanamm over .r.
and §xm\u=§m
3. Havejn m n s
m
UAF .

eloping IFP?

5. Quality of no
woocmmma
=.< m@ 4 q ma.:m:%
by both whanau worker and family?

\H45 the supervisor signed off quarterly review
within one week of review completion?

1 (O

S\

Comment [g2]: We will be

it would also be helpful if the past
history section of the S&N
assessment could be completed
in all cases in order to better
inform IFP’s. |

[There are very few high intensity
families in the Whanau Workers’
current case loads. This would
indicate that there will need to be
an exiting of families: who do not
meet the FS referral criteria and a
subsequent re-building of client
volume via a more accurate
targeting strategy of high-needs
families]

facilitating a workshop around
SMART objectives in the New

Year.
9(2)(@)

.-~ Comment muwu.._ ?:mgim

need to understand here is that
sometimes we are unable to
engage with the families, and
therefore when we can we will
capture what information we
can. So this will be
documented in the SN
{narrative), and case notes (as
discussed in the workshop)

Contract Number: 314273
1 July 2011 and 30 June 2012

Provider Number: 50146
Page 7 of 256

-] Comment [94]: it would also

be relevant to Whanau workers
to reassess their intensity rating
as for example, for any given
time circumstances change for
our families, and often the

rating has not been assessed. |




|

H

New KPI Performance New KPI KPI What information will be checked/verified? Comment and actions for Action By | Action by
Measure Standard | Achieved What information will be gathered? .3265.%3 Whom when
Percentage of active 95% Refer to last Ahuru Mowai report and with AM It appears that a current focus by
families receiving at least Advisor ~ nvmow if any follow up is required? Turuki Health ﬂm_‘m on completing
one hour of AM/BTL per (Avoid duplication) a backlog of initial assessments
month to make clients active has
Site random sample of client files FS-Net client _a%wmﬂm Negativel
Why? 87.5% notes for AM delivery verifying one hr per month p em
) ) (OctFS 1. All whanau workers have received initial mm a N
Regular delivery of AM/BTL Net). This training to deliver AM&BTL t drive’ 8 meet
provides some confidence compares | 2 isors h ttendsy § N m
that families are being with - SUPEIVISOrs have allenqsy SUARO poorl targeted fami )
ﬂmm:_m% assessed in these 97.5% not me
domains. (SeptE rie MM‘ _}----1 Comment [g5]: Please add
re-education of referral criteria
from both provider and MSD.
0 attached ‘Family Start
|®) File Check Sheet'

Percentage of children 0-
up-to —date with
developmental
checks set out in
Méwai / Born to Le

e

Why?

Adherence to the
development milestone
checks provides some
confidence that children are
being regularly assessed in
these domains.

\R&fer to last Ahuru Mowai report and with AM
Advisor — check if any follow up is required?
(Avoid duplication)

1. Sight milestone checklists are completed
relevant to the age of the child

2.1s the handout list recorded?

See attached FS File Check
Sheet

Contract Number: 314273
1 July 2011 and 30 June 2012

Provider Number: 50146
Page 8 of 25




New KPI Performance | NewKPI | kpi |  Wnatinformation will be checkediverified? |  Comment and actiens for nBy | Actonby
Measure Standard | Achieved |  What information will be gathered? ~ improvement | Whom |  when
Percentage of all new 80% [To confirm start date for measurement — likely to | Strengths & Needs and AM&BITL Turuki FS to | Immediately
families who remain on the be 1 July 2010] viewed on client file explore the
programme for at least 12 Print off the list of cases for each whanau worker — | Proposed exits are discussed with possibility
months randomly select and; both the Team Leader and 1 that existing
. . " Supervisors. ) files for
1. Check that the family has received minimum of | : Nransferred
” 1 home visit per month and 1 hour of AM&BTL families
Why? delivered per month migrateta (]
Research suggests 2. Check that the Strength and z
vulnerable families need to assessments are [e .ﬂ ed atYe % Mﬁnﬁmﬂﬁwwﬁmﬂﬂm
be actively engaged in @ region to agree and confirm the
intensive home-visitation transfer process across sites for
programmes for at least 12 \ @ amilies are leaving within 12 consistency in practice.
months for the programme h hs;
to have a positive effect. <h Cl«Rgfertd monthly FS-Net stats pfa
¢ =) unplanned exits).
3. Are propoS8a\exiy ¢
ager?
[N uaken process — strengths and needs
Y Ssment completed, IFP reviewed and plan
) put in place upon exiting

Contract Number: 314273

e Was the exit within the control of the
provider?

. Is a regular scan done for long periods of
non-contact?

4.Is a retention strategy in place?

5. Are families referred elsewhere?(particularly if
vulnerable) No retention strategy at present — proposal

submitted to CEQ. Chients are referred elsewhere to
other agencies as well as receiving Family Start.

6. Transfers:
. Have family signed consent?

. Has transition been managed between
Family Start providers (Sight transfer
documentation)? Yes - RAF included in emails

Provider Number: 50146

1 July 2011 and 30 June 2012

Page 9 of 25




Percentage of children who
have their scheduled
immunisation(s) during the
quarter it came due

Why?

Promoting immunisation is
a key way of improving
children’s heath.

71% (FS
Net Sept
Quarter).
This
compares
to 53%
(FS Net
June
Quarterly

M

1. How do you promote this?
2. Are FS-Net reminders followed?

3.Is information collected at the initial contact
phase about child’s immunisation status?

4.1s this part of supervision discussions?
§. Refer to monthly FS-net stats/percentages for,

cannot be determined and Non an
why?
6. Oamnx file far, P mum@
A % otes in FS-Net the
as been aooamq an 2

L...

U
U

=

N

See previous monitoring
report/s and File Check

==
o [

o
Percent of children who /
have had their scheduled
Well Child visit(s) during the
quarter that it came due.

Gives us some ¢ m

that family :mm_:._ ell-
being is being maaammaa.

Why?

TN

This
compares
with 67%

(FS Net

June

Quarterly
Report)

SO

followed?

collected at the initial contact

ase moos child’s Well Child’s visits?

A. is this part of supervision discussions?

5. Refer to monthly FS-net stats/percentages for
cannot be determined and Non answered —
why?

6. Check file for completed Well Child visits

7. Check that in client notes in FS-Net the
discussion has been recorded and noted

1,2, 5 - see previous
monitoring report

3. This is now being printed
and placed on client files.
4.Yes

é,7.
and placed on client files.

Contract Number: 314273
1 July 2011 and 30 June 2012

Provider Number: 50146
Page 10 of 25
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Percentage of children 18
months and over enrolled in
a licensed Early Childhood
Education (ECE) facility

Why?

ECE has been shown to be
beneficial for a child's
development

30% (FS
Net Sept
Quarterly
Report).
This
compares
to 26%
(FS Net
June
Quarterly
Report)

1. Gather information about how many are on
waiting lists or enrolled in altemative education
facilities.

2. Refer to monthly FS-Net stats percentages for

1)
“n
cannot be determined and non answered — ﬂU
why? %

3. Relationship with ECE’s and Family St:
awareness? é O v

=)

See previous monitoring
report

Contract Number: 314273
1 July 2011 and 30 June 2012

=Y
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Key Performance Indicators for introduction from 1 October 2011

New KPI Performance New KPI KPI What information will be checked/verified? Comment and act Action By Action by
Measure Standard | Achieved What information will be gathered? e Whom when
K iEngrd to mﬂvzvﬁ\r Waing | (Child Safe pec 8" 2011
ent fool and FS net Too)
Percentage of parents who M A m:m " 7 D
o .
do not use harmful 75% <
disciplinary practices oted on case notes A
observa s R ( -
@ @ O &ﬁ @ at Turuki FS .{----1 Comment [g7]: You might
N i =\ = { want to add that in the New
N @G mwzwwwﬂmf\mq%msm Child Safety | D¢ year a training workshop for
Percentage of children m ugh no area to capture | Tool ﬁas_u_ .ﬂ %%ma:_ma to
assessad as safe from m O 9t @ ata in FS Net. Workshop |_support staff.
to be
abuse and neglect ﬂ conducted
_ '\ j at Turuki FS
A /V \\w ,\V o Waiting on assessment tool, FS | Child Safety | Dec 8" 2011
Net enhancements. Narrative Tool
MMMMMMMMM%M wwm.mam Y nw o\a captured in case notes. MEw}mson
P o be
parent-child 388@ conducted
at Turuki FS

Contract Number: 314273
1 July 2011 and 30 June 2012

Provider Number: 50146
Page 12 of 25




New KP| Performance | NewKPl | KPI | Whatinformation will be ? |  Commentandactions
Measure Standard | Achieved |  What information will be gathered? - T
7.8% Waiting on new referral criteria dchseed oty .."m.mwu,ﬁm Al
Percentage of families for February 2012
visited once weekly in the TBC’ \ Ewh_nwwou
first 6 months “u Sondictsd
vVt

' We will confirm the expected standard for this measure prior to its proposed introduction in October 2011. We need to test the impact of tighter
referral criteria (which signal that Family Start is not open to lower risk families) and providers will need to work through the implications on whanau
worker caseloads.

Contract Number: 314273 Provider Number: 50146
1 July 2011 and 30 June 2012 Page 13 of 25




._.c_.:x_ Imm:: Omam to
discuss and address the
issue of Whanau Workers
not completing the ‘Past
History’ Domain of
Strengths and Needs
Assessments.

r/\

~NEY

m::::m 94 imp 3<m=_o:~m\mo

S

mm,2_om Manager — Whanau
Development

v
Al

:o:m Em:ﬁ. ed in last monitoring \m: pport visit:

_ _umomscoq 2011

D

i.:m _mmcm\m&om_m 8 o,m..om_.rma

forward
Discussed — mﬁm Hl capture
E:mﬂ in do have
add a
:mn ain 1 — Past
to <m_,< first SN
>mmmmm3m:c i

Staff are fully aware of this
expectation. We can now
expect to see this filled out.

1 x Additional
Worker to be

Qhapd>

Turuki Health Care

December 2011

Completed — 14 November
2011

Turuki FS, RAF, Practice
Advisor and CYF Approvals
Assessor to liaise and
coordinate action plans.
Client files of families

Summa o* imp _.o<o=..m=ﬂm\mo~_o=m Identified in this monitoring \w

rt S.mﬁ

December 2011

Next FS Regional Provider

Contract Number: 314273
1 July 2011 and 30 June 2012

Provider Number: 50146
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transferring to Turuki from
other FS Providers do not
currently migrate with the
families. This needs to
change as the existing
client files could very well
contain information useful
in informing future IFP’s
and shortening the process
of information sharing
between Whanau Worker
and Whanau.

with other FS providers at
regional FS Provider Cluster
hui?

Cluster hui.

=
=

Whanau Workers need to
be reminded of the
requirement that all goal

contained in IFP's are to ke

explicitly child focussed.

Turuki Health Care to
discuss and address
issue of Whana

not completing t

History’ Domain
Strengths and Needs
Assessments. This issue
has been raised with
several Whanau Workers
during the file checking
process; WW's have stated
that it is inappropriate in
Pacific Island and Maori
cultures to discuss bad

December 2011

Contract Number: 314273
1 July 2011 and 30 June 2012

Provider Number: 50146
Page 15 of 25




things that have happened
in a family’s past. This
delicate issue needs to be
addressed urgently with
Whanau Workers so that
the past history of whanau
can be captured in S&N
Assessments and can
subsequently be taken into
account during
development of IFP’s.

Overall Comments:

of the FS contract. Ho
happen:

Key issues/actions to eme

1. Turuki
order
representatives..

an
e risk of duplication and/or conflicting actions emerging from November visits by various MSD

é%: are as follows —

F, Practice Advisor and CYF Approvals Assessor to liaise and coordinate action plans in

It is appears some Whanau Workers still have issues with discussing the past history of their FS clients. This is evident
when looking at Client files — specifically Domain One of the Strengths and Needs Assessments. When this issue has
been raised with individual Whanau Workers during the file checking process, the WW’s have stated that it is often
inappropriate in Pacific Island and Maori cultures to discuss bad things that have happened in a family past. This delicate
issue will need to be addressed with Whanau Workers so that the past history of whanau can be captured in S&N
Assessments and IFP’s. There may be opportunities to address this issue in workshops scheduled for December 8™ (Child
Safety Tools), and December 9" (Family Start Manual refresher).

Contract Number: 314273 Provider Number: 50146
1 July 2011 and 30 June 2012 Page 16 of 25




3. Currently, when families transfer to Turuki FS from other FS providers it appears the existing files for those families do not
migrate to Turuki FS with the families. It would be useful if this was able to be changed so that the file transfers with the
family. This will allow the Whanau Worker to develop more relevant and meaningful IFP’s because they would be able to
see previous Whanau Workers’ case notes, S&N Assessments, IFP’s, etc.

4. 1t would be helpful if the FS Directorate could provide some guidance as to what is an acceptable .>a3§m=‘m=mm Fee’ for

FS providers to build in to their budgets. Turuki Health Care currently set aside 30% as an .>a3§m=m,w.

Sign-off: @@

Report prepared by{9(2)(a) , % ?A A \
m ing discussion: 1 ﬁ@@

Provider has sighted content and agreed it is and NOn@‘m@
Agreed copy sent to provider on. wo@?
>@qmmanou<mm=:o_um_u .AN\NO‘:

Contract Number: 314273 Provider Number: 50146
1 July 2011 and 30 June 2012 Page 17 of 25




Family Start Monitoring Visit File Check Template

Visit Date: 25/11/2011

RAF:2(2)(a)

IFNE

Provider Name: Turuki Health Care 0\ 4// N // U & /“r

Monitoring Period Covered: October 2011 (FS Net), 27/10f2(1 \-126411/204%)(Iohiitoring visit)
BN AN G r/w

File Number 0 / = ,‘WMWQ%J\ | 3574 Tmmjz WEAY

R

RO

1. REFERRALS (Related KPI — Contract Volymes, Eﬁaﬁ%@

Date of referral? /V T\%A 08/07/201]28/09/20
=5 1 10
How old was child at amﬂm\ ﬁ,&y}mﬂv /M 10 mths | 28mths 1 mth
Where did the referral comeXioh?— Self Transfer | B4 Baby
referral
Does the child/whanau met the ‘high needs’ criteria? y N N

?03333 per file:

File Numbers

13956

High intensity file — FV (CYF invoivement), low income, crowded living conditions.

Contract Number: 314273
1 July 2011 and 30 June 2012

Provider Number: 50146
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“ 391 | Transfer from Papakura to Turuki. Transfer form on file, but file from Papakura did not come
i across with the Whanau. Transferred as a low intensity but was redesignated as medium.
3574 Low intensity family. immigration and housing issues.

3597 Did not discuss a file with this Whanau Worker.

them to be used in a culturally appropriate manner. Becausg

someone with9(2)(af

could assist net only b

delivering the message to er, |ess
and use of the Chi is Nof
appropriate way.\ O

made clear that the use of the new tools will be non-negotiable, but algg\th
we
th

also by assisting in
arrau Workers that the ne

e but can still be deliv i
QO Z/@ mOv

Because of the fact tha E@HM a mature Pacific woman and an experienced Whanau Worker
who has been part of Family Start from the beginning, the discussion focussed on the need to
support the new focus of FS and the tools that are being introduced. It was also used as an
opportunity to attempt to understand some of the cultural issues relating to discussiol ‘.m
o

past history of Pasifika families by Whanau Workers during first S&N Asse .MW%WE%M
outd [

experience,

[

v

N WY

PN\
S2N(CMNS—

[2. STRENGTHS AND NEEDY ASSESSMENTS / HOME VISIT FREQUENCY

‘Was the 1% assessment completed/within 6 weeks of the Y Y N

| family being made active??

Have subsequent assessments been completed within the & N N Y

| monthly periods? :

- Has the supervisor signed off the assessment? Y Y N
m<<sm~ does the assessment look like? Across the five N N N

2 The date made active is the date a whanau worker was assigned (not Key Contact). It happens after acceptance of the family.

% This question is not applicable if the family has been on the programme for more than 12 months

Contract Number: 314273 Provider Number: 50146
1 July 2011 and 30 June 2012 Page 19 of 25




domains has the whanau worker captured a good range of
information?

Has there been an assessment of the child’s safety as a
result of the domain work? (Manual pages 58-61)

Have all whanau in their first year of engagement received
weekly home visits?

-Comments per file:
‘File Numbers

. 31/4/3@%

3956 Whanau Worker appeared unsure around how to appro jscu G qil g S
-family violence, etc. Domain 1 ‘Family I_&oQ\F m2

13911 Past History did not come acros:

! didn’t transfer with the | ety beyond o_u<_ocm
. This WW onl Sity files —i.e. no :_ms int 3
|load. ®) N\

3574 ' Sequence o%%ﬂw.?\a:ﬁ S&N mwwmmmEmR a _w/& véh\__k ﬂwﬂmﬂmm order from
!what would be expected. mcum_.sm t sign uPse t S&N assessments (only the
first one). . \.Jj

13574 : mmom:mm Bmam the domains have changed over the time

s the family (for example Domain 1 was not ‘past history’ in
. wm:_mﬂ visits have been made, but certainly not weekly.

3. INDIVIDUAL FAMILY PLANS REVIEWED AT LEAST EVERY THREE MONTHS?

‘Was the 1 IFP completed within the required timeframe? Y w N
(one month of S&N Assessment)

N

‘Are the child's needs reflected in the IFP?

<

‘ Has the IFP been signed by whanau and worker?
Are the family goals consistent with the Family Start goals?

<

Contract Number: 314273
1 July 2011 and 30 June 2012

Provider Number: 50146
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i.e. child centred, prevention of abuse & neglect? _

Do the IFP’s include SMART objectives? Y Y Y

Have reviews of the IFP taken place quarterly? n/a N Y

1 - reflecting progress over last 3 months, and the link

between assessments and IFPs

2 - assessment of progress made by whanau and goals n/a N Y

achieved

3 - an amended plan setting the goals for the next 3 months

and does it reflect needs of the child na N Y e\ A
Has the supervisor signed off the quarterly reviews within a n/a n/a Y /v /m
week of the review’s completion? e N :

\wﬂ/

SEVAaE

Comments per file:

20\

o

File Numbers \ 92\ S

™\

~ara(Q)\nobr

=

3956 Discussion of ﬁmagm/vw,ﬂ\:mmnoé may have M_Mm: sm_m/q%. Qo g mvw.m\mz IFP. However,

L this was not incorporated in first S&N agsgss

s Wm_vo%bﬂ% this possibly be related to the fact that
i m Papakura FS to Turuki? The child’s needs are not

erly review hasn’'t been completed.

3574

3911 The IFP is dated prj
this file invol a
o<m:_<\mm<473 i goal
S/ e

4. AM & BTL
Does the file reflect that the family has received at leastone |Y Y Y
hour of AM/BTL per month? Is there a case note or Home
Contract Number: 314273 Provider Number. 50146

1 July 2011 and 30 June 2012
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?m: Record entry for each AM/BTL session?

—0033036 per file:

File Numbers |

: 3956

3911

3754

Lo
5. AWBTL DEVELOPMENTAL MILESTONE GHEQKS,

Is the child (if aged 0 to 3 years) up to /m \.\Cv
' developmental milestone checks? { O
N

~ 1\

Comments per file:

)

File Numbers )ﬂ/ m/ /@CC -

13956 éﬁ\@ {63t often families don
meal anau

that are available in the home.

't have the resources for AMBTL delivery and this
Workers need to have the ability to adapt and improvise with the resources

13911

13754

Ww. RETENTION OF FAMILIES

Contract Number: 314273
1 July 2011 and 30 June 2012

Provider Number: 50146
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Did this family remain engaged in the programme for at least n/a Y Y
12 months?

If exited, what was the reason for early exit? n/a n/a nfa
If exited, was this referral suitable/appropriate? n/a n/a n/a
‘I there evidence on file of a retention strategy for this family? _ n/a N N

Comments per file: . 33/ —
N N\ VU U
File Numbers o~ 4/,% \\ C7,V(
395 ~a\D)
3911 V/IJ/ W/\ A
3754 - WW said whanau Mogmm of the cost of /m_ A
ECE from >§mzy\§mm — % D < -
C Al
EANLTEENS)
=2\ GU~
7. IMMUNISATIONS  ( 9// ﬂ U v
Is there an Immunisation Schedut€ on file? Y “<
< !

Is the Immunisation Schedule up to date? (is there an i Y Y Y
‘immunisation due in the relevant quarter?)

Is their evidence in case notes that immunisation has been Y Y Y

discussed? ( at | C Assessment and other HV)
Wosamsa per file:

Contract Number: 314273 Provider Number: 50146
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i

File Numbers

3956 ‘ Whanau Worker checked NIR for immunisation history.
3911 -FS Net printout of immunisation history on file.
'3754

8. WELL CHILD VISITS

Is there evidence on file of completed Well Child visits? z\) Q/ A/ / é\\ u @

M MMHM m.wwaozom in case notes that Well Oﬁmﬂ/ cmmﬂm % /m/\\ Y \/ﬂ/_\y/ 7 N &

\Be=loi /c Jubr

R g2 (O

Comments per file: U —~ O\ / /4/V/M ~

File Numbers BV AANDN =N

3956 New Whanat Whrkes Exfkrisilg abkhotes

3911 @/\1 W v

9. EARLY CHILDHOOD EDUCATION

Is there evidence on file that the child is engaged in ECE? _ nfa ; N N !

Contract Number: 314273
1 July 2011 and 30 June 2012

Provider Number: 50146
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Comments per file:

File Numbers

3956 WW has spoken about ECE with Mum.
3911 WW has discussed ECE with Mum.
3754

Family feel that AMBTL is the best option for ECE for them.

Contract Number: 314273
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