BUDGET SENSITIVE

DRAFT

Template 1: Budget Initiative template

There are five sections of this template agencies need to fill out:

e Overview and context

e Detail on the investment proposal
e Wellbeing impacts and analysis
e Cost understanding and options

e Collaboration

Overview and context

Key Question/area ‘ Comment/answer

Agency to complete

Portfolio of lead Minister

Hon Julie Anne Genter, Associate Minister of Transport

Portfolio(s) of other Ministers
involved (if this is a joint initiative)

Hon Phil Twyford, Minister of Transport

Votes impacted

Vote Transport

Initiative title

Green Transport Card,to reduce public transport costs for low-income households

Initiative description

This'initiative will establish.a:Green Transport Card to provide free public transport during
off-peak travel perieds,forCommunity Services cardholders, their dependent children and
full-time tertiary students. This will make transport more affordable for low-income
individuals and households. Free travel will give these people greater access to social and
economiGyopportunities while reducing household costs. It will also contribute to a
sustainable “and low-emissions economy by encouraging people to use low-carbon
transport'modes instead of private cars. The initiative supports the Government’s desired
outcomes for both social development and transport.

Type of initiative

Priority aligning

Ifthis ‘initiative relates to,a priority,
please outline the specific
prioritylies it contributes to

This bid will support the following priorities:
e Reducing child poverty and improving child wellbeing, including addressing
family violence
e Creating opportunities for productive businesses, regions, iwi and others to
transition to a sustainable and low-emissions economy
e Lifting Maori and Pacific incomes, skills and opportunities

Does'this initiative relate to a
commitment in the Coalition
Agreement, Confidence and
Supply Agreement, or the Speech
from the Throne?

Yes — the following commitments in the Confidence and Supply Agreement between the

New Zealand Labour Party and the Green Party.

e Investigate a Green Transport Card as part of work to reduce the cost of public
transport, prioritising people in low-income households and people on a benefit.

e Make tertiary education more affordable for students and reduce the number of
students living in financial hardship.

Agency contact Richard Cross, Manager Strategic Policy and Innovation, Ministry of Transport
r.cross@transport.govt.nz
Responsible Vote Analyst Please provide the name of your Vote Analyst
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Funding
Funding Sought ($m) 2019/20 2020/21 2021/22 2022/23 & outyears TOTAL

Operating $5million ~ $102million ~ $102million = $209million

Funding
Sought | 2018/19 | 2019/20 | 2022/23 | 2023/24 J2024/25| 2025/26 [2026/27|2027/28] TOTAL
($m)

Capital? - Q‘YO‘

Notes.
e  Budget funding for this initiative would be for three years initially. After this time, ongoing funding could potentially
be allocated from the National Land Transport Fund (subject to future Gevernment policies and funding settings).
e Funding for 2020/21 and 2021/22 is contingent on detailed policy wotk being.completed by mid=2049, and
implementation systems being established in 2019/20.

1. Executive Summary

1.1 EXECUTIVE SUMMARY

A. Short summary of the  Aims of this initiative
proposed initiative and °
expected outcomes.

D 4

ealth and well-being of people in low-income
by, low-carbon transport modes, by reducing the costs
ervices cardholders (and their dependent children) and
itled to a Green Transport Card, which enables them to travel
uring off-peak travel periods.

public transport subsidies, with additional funding to implement

C' Fundinga#ill be Spen
D and ister the system for providing Green Transport Cards.
«
Why itfis require
N

ort provides people with access to social and economic opportunities, such as
education, healthcare, work, and community services. Travel costs can be a barrier for
low-income households, limiting their access to these opportunities.
T

Many New Zealanders are highly dependent on private cars for transport, which leads to

\‘ high household transport costs. This initiative will make public transport a cheaper
-~ < ’ alternative for many low-income households, and buffer them against the effects of volatile
fuel prices and rising transport costs in the future.
\ e If no funding is provided, travel costs will continue to be a barrier for many low-income
households to access opportunities and to participate fully in society.
Q Further information
o This initiative has not been considered previously.
e ltis based on commitments in the Confidence and Supply Agreement between the New
Zealand Labour Party and the Green Party.

1 If funding is time-limited and does not carry on into out-years please delete the reference to “& outyears”

2 The first 10 years of capital investment is counted against the multi-year capital allowance. Please reflect the full 10 year profile in the
table.
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2. The Investment Proposal

This section asks you to outline your overall investment proposal and intervention logic. It should be
supplemented with a one page intervention logic map showing the progression from outputs, outcomes and
impacts of the initiative. See template 5 for an example of an intervention logic map that you can use as a
template or quide.

2.1 Description of the initiative and problem definition

What is this initiative This initiative will establish and fund a Green Transport Card that entitles Community Services
seeking funding for? cardholders and tertiary students to travel free on public transpott during off-peak periods:iLhis«s a
new investment.

It will support the following priorities:

e  Reducing child poverty and dmproving child wellbeingmincluding addressing family
violence: by reducing household tfavel expenses for low-income families (i.e. Community
Services cardholders).4Eligible children in these householdsswho do not have access to
a car (for financial feasons, or because théy, are too,young to drive) will benefit from
cheaper access to'sgciakand economic opportunities via public transport.

o  Creating opportunities.for productive businesses, regions, iwi and others to transition to
a sustainableyandifow-emissions economy. by encouraging greater use of public transport
(a low'emissions transport mede) as,amalternative to using private motorised vehicles.

e _Ljfting Maorirand Pacificineomes, Skills, and opportunities: by making it more affordable
for fow-income Maori-and4Pacific ‘households to access social/economic opportunities,
including tertiaryseducation, via public transport. It will increase disposable income by
reducing household travel costs. Approximately 27 percent of Maori and 16 percent of
Pacific peopleshave.a@ Community Services card.

Why is it required? This initiative is based'on a commitment in the Confidence and Supply Agreement between the New
Zealand,Labour Party and the Green Party to investigate a Green Transport Card to reduce the cost
of public transpert, prioritising people in low-income households and people on a benefit.

Transport allows people to access social and economic opportunities such as education, healthcare,
and»jobs (which affect human capital) and community connections (i.e. social capital). High travel
costs often have a disproportionate impact on low-income households, as travel is usually a non-
discretionary activity to access places for learning, earning, and participating in society.

Many New Zealanders are highly dependent on private cars for transport, which leads to high
household transport costs. This initiative will make public transport a cheaper alternative for many
low-income households, and buffer them against the effects of volatile fuel prices.

Future policy interventions to decarbonise New Zealand’s transport may also increase the costs of
car travel for low-income households using old non-efficient vehicles. This initiative will help to
counter rising travels cost for many low-income people, and enable them to continue accessing
social and economic opportunities, by making it more affordable to reach destinations by public
transport. It will, therefore, allow many low-income people to be more resilient to rising transport
costs (from policy interventions and/or rising fuel costs) in the future.
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2.2 Options analysis and fit with existing activity

What other options were ~ To meet the aim of reducing public transport costs for low-income households and people on a
considered in addressing  benefit, we generated options by considering three key scope questions:
the problem or 1. Who should be entitled to a Green Transport Card?
opportunity? 2. When should cards be valid for travel?
3. How large should the discount be?

Pros and cons for each option are discussed below.

1. Who should be entitled to a Green Transport.Card?

e We considered three main options: Community:Services cardholders;full-time tertiary students,
and full-time school students.

o Weassessed these options according to'how well they meet the ‘low=income households’ target
population, and how easy it would be:to implement a card for.each/group.

e Community Services cardholders are alreadygrecognised by government as low-income
households. It would alseibe straightforward to provideia Green Transport Card to these people.
This option was inClided:

e Full-time tertiaryistudents are on low ineomes while they are studying. Many tertiary students
use public*ttansportito travel to/from educational institutes. Making public transport cheaper
would make tertiary’educationsmoreaffordable for students. This option was included.

e Primary‘and secondary students live'in households with a wide range of wealth. They also
receive a,50 percent.discount.on public transport in most regions. There are over 850,000
sthool'students in New Zealand, so it would also be more difficult and expensive to make a
Green Transpoft Card,available to all students. This option was excluded.

2. When should. cards be valid for travel?

o We considereditwo options: during off-peak travel periods only (weekdays 9am-3pm and after
6:30pm, and all day on weekends) or any time.

o Off-peak travel periods align with the public transport travel entitlements for SuperGold
cardholders in most regions. This would allow existing local trains, buses and ferries to be used
gfficiently throughout the day, avoiding major new capital investments. It could also help to
spread travel peaks, reducing traffic congestion. This option was selected.

e Travel any time would provide the greatest accessibility benefits. However, this would also
come at a greater cost. It would also be likely to generate increased crowding on some bus and
train services in Auckland and Wellington that are already facing capacity limits at peak periods.
This would adversely affect service quality, reliability, and journey times. This option was
excluded.

3. How large should the discount be?

e We considered two options: fully funded travel (i.e. free public transport) or partially-funded
travel (e.g. a 50% discount).

e Fully funded travel aligns with the free public transport entitlements of SuperGold cardholders
during off-peak travel periods. This option would be simpler for regional councils and public
transport operators to implement compared with developing another new fare structure just for
Green Transport cardholders. Public transport costs also vary across regions, so it would be
more equitable to make services free for eligible cardholders throughout New Zealand. The
fully funded option was selected.

Budget 2019: Guidance for Agencies | 4



What other similar
initiatives or services are
currently being
delivered?

What other, non-spending
arrangements in pursuit
of the same objective are
also in place, or have
been proposed?

Strategic alignment and
Government’s
priorities/direction

BUDGET SENSITIVE DRAFT

We have not considered these options against other interventions that could achieve similar
outcomes, but do not involve free or subsidised public transport (for example, funding community-
based transport schemes).

The SuperGold card provides free off-peak travel on public transport for approximately 750,000 New
Zealanders aged 65+, at an annual cost of $28million. Approximately 285,000 of the 830,000
Community Services cardholders have a SuperGold card. People 654/€ars,and older will continue
to receive a SuperGold card instead of a Green Transport Card. This Willdielp te»avoid confusion for
cardholders (as SuperGold cards offer additional entitlements) and will.reduce administration costs.

There are no other initiatives targeted at making transport more affordable for CommunityaServices
cardholders.

Tertiary education students in some regions gurrently receive discounts on public transport. In
Palmerston North, full-time tertiary studentss€an travel for free. In Auckland’ and Wellington, they
receive a 25% discount on fares. Local councils‘pay for these diseountssfunded via ratepayers and
higher fares paid by other comfuters.

None.

This initiative contributes 40 the following outcomes of the transport outcomes framework, which has
beefn adopted by the,Ministry of Transport (as recognised in our Statement of Intent) and by other
fransport agencies:

o Inclusivetaccess - enabling all New Zealanders to access social and economic
opportunities such as work, education, and healthcare: it will make it easier for low-income
people to access opportunities that improve their wellbeing, by reducing/removing the cost
barriers to travel.

e Environmental sustainability — transitioning to net zero carbon emissions, and
maintaining or improving biodiversity, water quality, and air quality: it will encourage people
to travel by public transport, which is a lower carbon form of travel than using a private
car.

It also aligns with the direction of the Government Policy Statement on Land Transport 2018/19-
2027/28, which includes two key strategic priorities to improve access and safety. It will encourage
greater use of public transport, supporting the Government’s aims to encourage transport mode shift
towards public transport, walking, and cycling. Public transport is also the safest form of travel in
New Zealand.

Overall outcomes
expected from this
initiative

The main outcomes of this initiative are:
e more affordable access to social and economic opportunities, and reduced financial
hardship, for low-income households and people on a benefit in urban areas;
e more affordable access to tertiary education institutes, and reduced financial hardship, for
full-time tertiary students in urban areas;
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o more efficient use of existing public transport infrastructure, by utilising spare capacity at
off-peak travel periods; and

e improved environmental and health outcomes, and reduced congestion, by supporting a
transport mode shift from private vehicles to public transport.

Public transport services are most developed in large urban areas. This means that low-income
households in cities with regular public transport services will benefit more from this initiative,
compared to those living in small towns and rural areas.

2.4 Implementation, Monitoring and Evaluation®

How will the initiative be  This initiative will be contingent on completing detailed”policy,advice and mare, accurates€ost
delivered? estimates by mid-2019.

The Ministry of Transport and Ministry of Sécial Development will drawsen, past experiences in
successfully implementing and administering free public transpertyentitiements for SuperGold
cardholders, as the processes will be Similar. Key steps for delivery will include the following:

e Establishing a governance, group” with representatives#/from central government
departments, the New Zealand Transport*Agency and regional councils to address
implementation issues.

o Verifying public, transport service capacitieSwduring off-peak periods, particularly in
Auckland and\Wellington.

o Considering any implications for,existingscontracts between regional councils and public
transport operators undefthe Public Transport Operating Model.

o Working with the MinistrysofaSocial Development and Ministry of Health to establish
processes for préviding“kransport Green Card entitlements to Community Services
cardholders.

o & Workingawith regienal€ouncils to establish processes for providing Green Transport Card
entitiements'to full-time tertiary students.

Key implementation risks or uncertainties are highlighted below:

o  We domot know how much demand for public transport services will grow, and associated
cost implications, as a result of making travel free at off-peak periods. We will mitigate this
risk by investigating the travel impacts of making public transport free for SuperGold
cardholders during off-peak periods, and modelling likely impacts. We anticipate using the
‘capped’ funding model which is already used for the Super Gold Card to reduce the
financial risk to the Crown.

e We need to ensure that public transport networks have sufficient capacity at off-peak
periods to meet demand without adversely affecting network performance. We will mitigate
this risk by working with regional councils to verify network capacities.

o  We will need to ensure that people who are not entitled to a Green Transport Card do not
use others’ cards. We will mitigate this risk by investigating photo ID options, and linking
the card to existing forms of ID (e.g. tertiary student ID cards).

How will the Monitoring arrangements will be established when detailed policy work for this initiative is completed
implementation of the in 2019.
initiative be monitored?

3 This doesn't necessarily have to include a full implementation and evaluation plan, however the information
provided must provide confidence that the proposal will be successfully delivered and there is a plan to ensure
that the outcomes described are actually achieved.
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Describe how the Evaluation arrangements will be established when detailed policy work for this initiative is completed
initiative will be evaluated in 2019.

3. Wellbeing Impacts and Analysis

This section builds on the information provided in section 2 above and goes into further detail onythe impacts,
evidence and assumptions underpinning the intervention logic. It also asks that you demonsjéte hew your

initiative will impact on wellbeing domains, the four capitals and risk and resilience.

showing a positive return on investment. However, the use of the CBAXx tool a etisatien is encourag
key impacts with good evidence where it will strengthen the case for intervention.
Completion of this section is strictly limited to a maximum of three p

ion helps fo
assess and advise how the proposed initiative will impact the wellpei w Zea/and the

counterfactual. It may be provided to Ministers to support Budget pribritisation. Q

w s of the Li&

The focus is on showing a strong narrative underpinned by evidence rather thm ion Of benefit andQ

Impact summaries need to be framed against the three co s Framework, with

supporting evidence where available:

o  Wellbeing domains - identify the value
impacts on the primary and (up to
o Four capitals - identify the d
social, natural, human) reg
e Risk and resilience -
adapts to or absorbsiiskg@nd/oFhow it mai

Please be aware that i/% evidence ar utually exclusive between wellbeing domains, capitals, and
risk and resilience aresiiterrelated cu same information, we would expect that some answers may

ded in the key below. Use the relevant domains, ordering them from top to bottom according
to which domain your initiative achieves the greatest impact in. This analysis must also capture

any negative impacts.

llbeing domains

The wellbeing domains are outlined here for you to use in your table:
2 NS
Civic engagement and governance == Jobs and earnings
Es
Q Cultural identity " Knowledge and skills
= Ny
O Environment Safety
Health a7 ) ) AR
Social connections
P
: L
Housing Subjective wellbeing S
Income and consumption @ Time-use
Other
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3.1 Wellbeing domains - People’s experience of wellbeing over time

DRAFT

Domains Impact(s) description Who are affected? Magnitude of impact How big? Realised in | Evidence base Evidence
quality
High/ <5/5-10/ Nature of evidence and key references
Moderate/ 10+ years High/
Low Medium/
Low
Social connections Increased access and Low income households and full- To be assessed after further policy work Moderate Ongoing
connectivity between people, time tertiary students in urban areas
i their family/whanau, and served by public transport
community services
Income and Increased household Low income households and full- To be assessed after furtheripolicy work Moderate Ongoing
consumption disposable income time tertiary students in urban areas
E@ served by public transport
Subjective wellbeing Improved access for low- Low income households and tertiary | To be assessed after further policyawork Moderate Ongoing
E@ L income earners to participate students in urban areas served by
e in, and feel included in, society | public transport
Knowledge and skills Improved opportunities / Full-time tertiary students To'be assessed after further policy work Low Ongoing
cheaper access to tertiary
e education
Environment Lower greenhouse gas All New Zealanders This depends on how much of a mode-shift this Low Ongoing
emissions from transport initiative causes from travel by cars to public
transport, and is difficult to estimate
Better local air quality, due to New Zealanderssliving in dense This depends on how much of a mode-shift this Low Ongoing
less vehicle pollution urban areas where transport initiative causes from travel by cars to public
emissionsiaffect airsquality the most | transport, and is difficult to estimate
Safety Reduced injuries caused by People in urban areas This depends on how much of a mode-shift this Low Ongoing Public transport is the safest form of High
people driving light passenger initiative causes from travel by cars to public travel in New Zealand (NZ Transport
ED vehicles transport, and is difficult to estimate Outlook)
Health Improved physical and mental Low income households and tertiary | This depends on how much of a mode-shift this Low Ongoing People who use public transport tend High
wellbeing of people travelling students in urban areas served by initiative causes from travel by cars to public to be more physically active than
op public transport transport, and is difficult to estimate those who travel by car
Reduced health impacts and People living in dense urban areas This depends on how much of a mode-shift this Low Ongoing Public transport vehicles with high High

costs due to improved local air
quality

initiative causes from travel by cars to public
transport, and is difficult to estimate

occupancy levels produce less local
air pollution than many low occupancy
cars

Treasury:3998192v3
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3.2 Wellbeing capitals — Sustainability for future wellbeing

g‘ Capitals
g

Describe the impact and its magnitude

Realised in <5/
5-10/ 10+ years

Financial/Physical

Decrease. This initiative draws down financial capital to f li
public transport services.

<5 years

Treasury:3998192v3
Template 1: Budget Initiative template | 9

Human Increase. Transport costs can be a barrier for come people
to access health services, education, and work. This initiative
improve access to social and economic unities, whic pportunities
lead to improved outcomes for peog, knowl d | will improve as
skills. soon as card is
\ implemented
Natural Maintain. This initiative willyre vironme@efsu es. It will | 5-10 years
support the transitio -carbon tr des. Higher
public transport use uce the neeéd, for private vehicles (and
associated par and‘road infrastruct ich will encourage
more efficient reso nd ene .
Social e a barrier for low-income people | <5 years as
and reach places in their | access to

opportunities
will improve as
soon as card is
implemented

llaking public transport more affordable for low-income people will allow them to be more resilient
to the effects of rising transport costs in the future (e.g. increasing fuel prices, increasing transport
levies, increasing vehicle costs). It will make public transport more affordable (where these services
exist), so that low-income people are less reliant on using private motorised vehicles.
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4. Costing understanding and options

This section will provide further information on the costs of delivering the initiative and options for scaling and
phasing to support assessment, prioritisation and decision-making.

4.1 Detailed funding breakdown

Please provide a Cost estimates are provided below.

breakdown of the costs of

this initiative ($m) 2019/20
Operating: Implementation funding $5million

Operating: Administrative costs

Operating: Public transport subsidies for | X
Community Services cardholders and
their dependent children

Operating: Public transport subsidi
full-time tertiary students

These estimates are based € ing:

e  Estimating the that each gro ke by public transport (averaged across
New Zealand), b historical da thered from the Household Travel Survey 2009-
2014.

e 545,000 Comm Servic d nder 65, and their dependent children, taking an

average fare per boarding.
higher, as people will use public transport more if it is free. We have not

4 As a comparison, the SuperGold scheme provides free off peak travel on public transport for 750,000
iorss@t an annual cost of $28 million.

$100,000 per year are based on the costs to establish and administer the Super Gold Card.

We are planning to complete more detailed and accurate cost estimates in 2019, before
implementation.

O \; The implementation cost of approximately $5 million and administration cost of approximately

4.2 Options for scaling and phasing

cz;ing, phasing or Options to phase this initiative:
deferring - including 75%
and 50% scenarios

1. Make the Green Transport Card available for Community Services cardholders in 2020,
followed by full-time tertiary students in 2021+. This may enable quicker implementation of
the Green Transport Card, and allow us to monitor the impacts of the card (including travel
demand and costs, and impacts on local public transport networks) before it is extended to
students. This would achieve the benefits for Community Services cardholders, but it would

Treasury:3998192v3
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delay the benefits for students (except the 16 percent of tertiary students who have a
Community Services card).

Options to scale this initiative:

1.

75% option: Make public transport 75% cheaper for Green Transport cardholders,
instead of free. This would deliver less than 75% of the benefits (but more than 50%), as cost
would still be a barrier for many people using public transport. Regional councils and public
transport operators may resist implementing another fare structure thatfis not aligned with/other
concessions that they offer.

50% option: Make public transport half-price for Green Transport cardholders, instéad
of free. This would be aligned with child concessionsin mosiregions. It wouldwdeliverlessthan
50% of the benefits, as cost would still be a bafrier fer many people using‘publictransport.
Cardholders would be more discerning about using public transport{iso theretwould be less
impact on the capacity of local public transport networks.

50% option: Only make the Greefi Transport Card available for Community Services
cardholders and their dependent children‘(not tertiary students). This would achieve the
benefits for Community Serviees,cardholdérs, but wouldhnot-achieve benefits for most students.
It may create perceived €quity issles among tertiary students that those with a Community
Services card (approximately 46 %/of students) will be'entitled to a Green Transport Card, while
most students will'not'getthis,benefit.
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5. Collaboration

This section provides information on how agencies have engaged both within and outside of
their own departments in the development of this initiative. Cross-agency and cross-portfolio
collaboration are both important in this context. Please ensure this section is clear and
succinct, and no longer than one page.

5.1 Collaboration and evidence

What type of cross- This is a cross-portfolio and cross-agency initiative.
agency and/or cross- e The Ministry of Transport will lead the policy development, working closely with the
portfolio initiative is this? Ministry of Social Development (MSD). It isfanticipated that the Ministry ‘ofySocial

Development will implement and administer‘the card.

The New Zealand Transport Agency (NZTA) and"Regional Councils will haveyjoint responsibility for
delivery, similar to the arrangements for the SuperGoldischeme that providestreeioff-peak travel for
seniors.

Agencies and Ministers The following Ministers have been closely‘engaged in developing the scope of this initiative:
that have been engaged

o e Hon James Shaw, Acting Assaciate Ministerof Transpert; and
in initiative development

e Hon Phil Twyford, Minister,of Transport.

On 2 November 2018, there was a meetingsbetween’Hor"Shaw, Hon Sepuloni (Minister of Social
Development) and Hon“Martin (Seniors Minister) 10, discuss the relationship between the Green
Transport Card andythe SuperGold card:The,proposed entitlements between the two cards overlap,
so we havé'elarified the relationship between the two cards to avoid implementation difficulties.

Werhave,shared briefings omthis budget initiative with MSD and NZTA.

Weshave also initiated engagement with the Ministry of Health, which administers the Community
Services card.

Impact of cross-agency We have collaboratedywith MSD to address concerns about potential overlaps between the public

collaboration transport entitlements of the SuperGold card and the Green Transport Card. They have advised us
of implementation challenges we may face, based on their experience with SuperGold cards. We
are working with MSD to make administration processes as simple as possible, to manage costs.

NZTA @dvised us early in the development of the Green Transport Card initiative that there is
currently no capacity for funding this initiative from the National Land Transport Fund, as funding is
fully allocated.

The Ministry of Health noted that it is supportive of the initiative to reduce travel costs for Community
Services cardholders because transport is a barrier to access to health services. We are working
with the Ministry of Health to confirm updated statistics for the number of Community Services
cardholders, as we have been advised that there will be an increase in the number of people who
are eligible for a Community Services card from 1 December 2018. We will factor this in to our cost
estimates.

Risks and challenges We are aiming to align the free off-peak travel period for public transport with the same off-peak
period used by the SuperGold card in most regions (except Auckland, where entitlements are
greater). MSD has raised the option of extending off-peak travel entitiements for SuperGold
cardholders, as the Coalition Agreement between New Zealand First and the Labour Party includes
an agreement to introduce a new generation SuperGold smartcard containing entitiements and
concessions. MSD s not currently pursuing budget funding for this initiative, but have signalled that
it intends to explore this option further. If SuperGold travel entitlements are extended, Green Travel

Treasury:3998192v3
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cardholders may develop expectations for similar entitements. We will continue to work with MSD
to manage the relationship between the two cards.

We expect regional councils to raise concerns about the costs of implementing the Green Travel

card, and impacts on the capacity of local public transport networks. We are intentionally aiming to
limit free travel to off-peak periods, when excess capacity usually exists. We will establish a

governance group with representatives from regional councils and¢#NZTA to ensure th |
implementation issues can be adequately addressed.

XV O
?\
Q/\O
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