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1. Background 

1.1 Purpose and scope  

The  p urpose of this p lan is  to describe the welfare considerat ions for takahe in e merge nc y 

s ituations.  An e mergency  s ituation can b e e ither a  natural  e vent e .g . flood or e arthquake or 

anthropogenic e .g . fire  or glob al pandemic.  

The  scope  of this document  covers  a l l locations and facil ities that  takahē inhabit/are he ld .  The 

Plan is  inte nde d to e nsure that  the we lfare of takahē is  considere d, and where  possible, the 

viab ility  of the population is  maintained  in face of a  major e ve nt.       

1.2 Introduction/Context 

In orde r to re -e stablish self-sustaining populations across locat ions where takahē once persisted 

naturally,  takahē are maintained at  s ites  whe re introduce d b rowsers  and predators  are e xcluded  

or managed to levels that  do not impact on takahē at  the  population le vel .  The vulnerab il ity  of the 

me tapopulation is  re duced b y d istrib uting the ge ne tics  across many sites , however some sites  are 

more  valuable than others  e .g.  Burwood Takahē Ce ntre.  The  mechanisms that provide 

pre dator/competitor protection e .g. pre dator fe nces, may have ne gat ive impacts  on welfare  of 

takahē during e mergency s ituat ions if the care and checks normally provide d ce ase s due to acce ss 

or availab il ity  of re sources. 

1.3 Compliance 

Only  the  Operations Manager,  on advice from the Se nior Ranger  is  authorise d to approve 

variat ion from this  p lan and are accountable for those decisions.  They are  re quired  to use their 

profe ssional judgement and to se ek advice, or to e scalate when in doubt.  All decisions should b e 

docume nted. It  is  e xpected that  variat ions from re quirements  in this Plan wil l b e the e xception 

rathe r than the norm, and that b ird we lfare and health and safety  re quirements  are compulsory. 

Common se nse should  prevail  in the case of e xcept ional or e me rge ncy fie ld s ituat ions.  

1.4 Prerequisites 

-  Familiar with Emergency Proce dure s for local  area  

1.5 Terms and definitions 

 

Term Definition 

Burwood  Burwood  Takahē Centre 

FENZ Fire & Emergency NZ 
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2. Overview 

2.1 Roles and responsibilities 

 

Requirement  Who  is  

accountab le? 

Scope Links  

Overall 

respons ibil i ty f or 

dec is ions made 

across the 

metapopulat ion in 

an emergency  

Operat ions 

Manager 

Signs o f f  Plan and  app roves any substant ial 

dev iat ions   

 

Prov ides technical 

adv ice and  

p rio rit ises response 

act ions  

Senio r Ranger Document owner,  co llects  informat ion and  

recommends act ions 

 

Init iates  response 

act ions  

Superv isor Document coordinator.  Resources responses and  

ass igns act ions  

 

Respons ibi li ty  for 

ac t ioning the 

Burwood  Response 

Burwood  Site 

Lead  

Prov ides init ial assessment and  inf ormation to  Senio r 

Ranger and  Superv isor.   Init iates  act ions as ass igned 

by the Superv isor.  
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Requirement  Who  is  

accountab le? 

Scope Links  

Respons ibi li ty  for 

ac t ioning the 

Recovery  Site 

Response 

Recovery  Site 

Ranger 

Prov ides init ial assessment and  inf ormation to  Senio r 

Ranger and  Superv isor.   Init iates  act ions, i f  any,  as  

ass igned  by the Superv isor.  

Sect ion 5  

Respons ibi li ty  for 

coo rd inat ing 

Sanctuary  and  

Secure s ites  

response 

Secure Site 

Ranger 

Ensures ins t itut ions and  s ites  that  ho ld takahē have 

robust  and  app ropriate p lans to care f o r takahē 

f o l lowing a d isaster.  Coord inates updates and  

responses f rom ind ividual s ites  

Sect ion 4 

Respons ibi li ty  for 

ac t ioning 

Sanctuary  and  

Secure s ites  

response 

Ind iv idual 

ins t itut ions  

Ensures takahē welf are in their care are cons idered  

in emergency p lans.  Prov ides s tatus  informat ion to  

sanctuary  s ite ranger when app ropriate and  act ions 

response as per ag reed  p lans. ,  

Sect ion 4 
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3. Burwood Takahē Centre 

On ave rage, around  100 takahē are he ld  at the Burwood Takahē  Ce ntre ne ar Te  Anau.   Mode ll ing 

has shown that Burwood is  crit ica l for the  ongoing success of Takahē Re covery and is  therefore a  

priority  for any  re sponse fol lowing an e merge ncy.   

The  ce ntre has 4 groups of pre dator proof pens which are ge ographically se p arated  and 

indiv idually isolated.  A third  of these pens re ly on solar power e lectricity to re main pe st proof.  

3.1 Fire 

A Fire  Re sponse Plan has b een developed  for Burwood (re fer docm-1111702). In summary, fire  

fight ing re sponsibil ity l ies with Fire and Emergency  New Ze aland (FENZ) and no one is  

authorise d to e nter takahē pe ns without  first consulting with  the local Incident Controller (IC).   

The  are a  is  identified  in FireCom databases as  a  priority are a for re sponse and immediate a ir 

at tack with  the a im of fast  knock down. 

3.2 Long term regionwide or national incident  

A major incide nt,  such as an e arthquake, wil l l ikely causes damage to infrastructure and isolate  

Burwood for se veral days if not  we eks.  Any incide nt re sponse wil l e nsure  the safety of staff and  

the ir families first  and the refore, de pending on whe ther staff are on s ite, it  may  b e se ve ral  days  

b e fore  any local re sponse can b e init iated at  Burwood.   

3.2.1  Pen  secu rity: 

Che cking all fe nce s and re pairing any damage to e nsure takahē are  containe d , and,  whe re 

possib le,  pest  fre e status  is  maintained , is  the first priority.  A good stock of fe nce re pair materials  

should  b e maintained at  b ase  at a l l t ime s. Fe nce che cks should b e unde rtaken, if possible, within 

24-48hrs of the  e ve nt.  

If no damage to e xternal  fe nce, t rap checking is  low priority and can b e stopped for se veral 

months.  If an e xternal fe nce was down for a  pe riod of t ime and incursion is  l ikely,  internal  t rap  

b ait ing should  commence  as soon as  possible and b e re gularly  checked  until  comfortab le pen is  

pe st  fre e.   If pe st incursion is  suspected, consider re locating takahē to fre e  ranging  area in top  pen 

or doub ling up other pens.  The  genetic value of the individuals and the impact on the re ceiving 

pe ns must  b e considere d b efore any move.  

3.2.2  Water 

If the  we ather is  hot  and dry,  checking on water availability in pe ns should b e undertaken as  soon 

as  possible.  Tanks and water re t icu lation within the pe n may have b een damage during the e vent 

so b e  pre pared to carry  in water.  A supply  of 20L containers is  available at  b ase and the Wey don 

Burn has a  good supply of water. In winter or fol lowing s ignificant ra in, checking on water is  less 

of a  priority .   

https://doccm.doc.govt.nz/wcc/faces/wccdoc?dID=2855816&dDocName=DOCDM-1111702
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3.2.3  Food 

Burwood takahē are suppleme ntary fe d ce real-based pe llets twice  a  week.   It  is  suspected 

supplementary fe eding contributes to o nly a  small  proportion of the ir d ie t (estimated 5 -10%), 

with  tussock and other grass species  naturally found within the pe ns making up the majority.  It  is  

the re fore e xpected that  penned takahē at Burwood could survive se veral we eks, e ven months 

without su pplementary fe eding and suffer no to minor e ffects .  There is  however more  of a  risk to 

b ird  we lfare during colder winter months when natural food  sources are  re duced  or of lowe r 

nutrit ional value and the re sulting poor b ody condition make takahē le ss ab le to cope with the 

cold  Southland conditions. 

During an e mergency s ituation,  other than supplies  a lready  on site,  access to supplementary 

pe llets wil l l ikely  not b e possible or in the b est-case sce nario, de livery wil l b e  very s low.   

Conse rvation of store d food  will  the refore b e crit ical  and supplementary fe eding will  nee d to b e 

just ified b ased on the scale  and seve rity  of the incident .  Burwood should a lways have 4 we e ks of 

normal fe e dout  volumes on site.   

Be low are  some  suggested re duced supplementary fe ed  re gimes.   

Locat ion Winter (o r unusually  co ld 

periods) 

Non-winter * 

Top Pe n (othe r than 

Sub s pe ns)  

No supp  No supp  

Top  Pe n Sub s  Supp  we e kly Supp  fortnight ly 

Summe r Pe ns Supp  we e kly Supp  we e kly 

Gorge  Hil l  Pe ns  Supp  we e kly Supp  fortnight ly 

Down Hill  Pe ns Supp  we e kly Supp  we e kly 

 * Vol u mes or f requency’s  ca n be further reduced in spring  with f irst flush a nd abundant f ood availability.  

3.3 Injured/sick birds 

Injure d  takahē should b e t ransferred  to the Dunedin Wildlif e Hospita l if possible.  If road  

transport not  possible, phone advice on t reatment should b e sort  (Dunedin Wild life hospital or 

Masse y  Wildbase).  Local  vet support  could a lso b e  used. Helicopter t ransport should  b e 

conside red for high value indiv iduals, b u t helicopter availability  is l ikely to b e se verely l imited  

during a  large-scale natural d isaster.  

Wildb ase @ Massey  

06 350 5329 

Dune din Wildlife Hospital  

info@wildlifehospitaldunedin.org.nz 

0800 362 458 

Northe rn Southland Ve t Se rvices 

03 249 7039 

mailto:xxxx@xxxxxxxxxxxxxxxxxxxxxxx.xxx.xx
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4. Sanctuary & Secure Sites 

Approximately 100 takahē  are  held at  Sanctuary  and Se cure s ites across  Ne w Ze aland.  The se s ites  

are  managed for multiple species and habitats b y  the DOC districts,  Councils , inst itutions , or 

Trusts  which hold them.  Each of the se s ites  ha s their own Emergency Plans in p lace with 

provision for the we lfare of takahē  which has b e en approve d b y the Re covery Programme. 

The  Sanctuary  Site s Ranger wil l collect info when appropriate on the status of these populations 

to inform the  national re sponse.  The y will  a lso provide advice and hel p coordinate  re sources  for 

local  re sponses. 

5. Recovery Sites  

The  Takahē Programme has two re covery s ites/wild  populations ; Murchison Mountains (n = 198) 

and Kahurangi (n=31 ).  

Othe r than periodic monitoring the Re covery  Programme has l it tle  interact ion with  these 

populations due to their re mote locations and the e xpectat ion that these populations are  self-

sustaining.   

Pe st  control (t rapping and toxic drops) is  l ikely to b ecome a  low priority during an e mergency 

s ituation.   In most  cases  the ce ssation of t ra p  checks for se veral y ears (depending on whether it  is  

a  y e ar fol lowing a  masting e vent) will  have l ittle impact  on the overall population. The refore , 

the re  wil l b e no d irect act ion s applied to Takahē  Re covery  Sites post e me rgency. 

5.1 Recovery Site evacuation 

If during a  pe st p lague y e ar the populat ion e xperiences e xcessive loss to the point where  a  

pre de termined threshold is  crossed , e vacuation of targeted individuals  will  b e init iated.  

Thre sholds are se t in advance,  and known individuals  assigne d a  rank  according to their genetic 

value . Birds would b e initially e vacuated to the top e nclosure s at  Burwood.  

Furthe r detail can b e found at: Takahe Evacuation Comms Plan 2020 

5.2 Injured/sick birds 

Injure d/sick takahē should b e  t ransferre d to the closest of: Auckland Zoo Ve t Hospital , Massey 

Wildb ase or the  Dunedin Wild life hospital.   If road  transport not  possible, phone advice on 

t re atment  should b e sought and local vet  support could  a lso b e used. If availab le and ne cessary,  

conside r helicopter t ransport .  

Auckland Zoo Ve terinary Hospita l 

09 360 3805 

Wildb ase @ Massey  

06 350 5329 

Dune din Wildlife Hospital  

info@wildlifehospitaldunedin.org.nz 

0800 362 458 

https://doccm.doc.govt.nz/wcc/faces/wccdoc?dID=6490547&dDocName=DOC-6016162
mailto:xxxx@xxxxxxxxxxxxxxxxxxxxxxx.xxx.xx
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6. Related documents 

 

Takahe  Re covery Plan  

Takahe  metapopulation status - including risk analysis 

Takahe  Evacuat ion Comms Plan 2020 

Takahe  Husbandry Manual 

Risk Inve ntory  for Takahe 

Site  MOU,  Pe rmit, Management Plan spreadsheet  

Burwood Fire  Plan  

  

https://doccm.doc.govt.nz/wcc/faces/wccdoc?dID=7149654&dDocName=DOC-6239379
https://doccm.doc.govt.nz/wcc/faces/wccdoc?dID=7149603&dDocName=DOC-6239363
https://doccm.doc.govt.nz/wcc/faces/wccdoc?dID=6490547&dDocName=DOC-6016162
https://doccm.doc.govt.nz/wcc/faces/wccdoc?dID=4018177&dDocName=DOC-3150076
https://doccm.doc.govt.nz/wcc/faces/wccdoc?dID=7100635&dDocName=DOC-2634425
https://doccm.doc.govt.nz/wcc/faces/wccdoc?dID=4704446&dDocName=DOCDM-1417535
https://doccm.doc.govt.nz/wcc/faces/wccdoc?dID=6941725&dDocName=DOC-6164542
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