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I. Purpose  

This  document provides  advice on national re quire ments  and key  princip les  for e nsuring 

a  state  of re adine ss for Ope rations staff who may b e involved  in re sponding to marine 

mammal strandings and e mergencies.  The principle s addressed in this document  work 

toward  the implementation of a  consistent  nat ional  approach to the management of 

marine  mammal e mergencies. This  document does not addre ss ope rational procedures  for 

at te nding marine  mammal incidents; the se are  d etailed in the 'Operational  Plan '.  Local  

are as  (d istricts  or fie ld b ases)  are  re sponsible  for the cre at ion of 'Operat ional  Plans'  to 

addre ss their local variations and nee ds.  This  SOP contains informat ion on the  fol lowing: 

Marine  Mammal Incident  Re adiness  

and Re sponse SOP 

Marine  Mammal Re sponse  Process  

De ve lop local  Ope rational Plan,  re view 

pe riod  for Ope rational  Plan, and 

ongoing t raining schedule , update staff 

t ra ining and competencies  in 

DOCLe arn  

Ope rat ional  Plan  

Toolb ox  

DOCLe arn  

DOC Nat ional  Contacts 

Exte rnal  Contacts for Stranding 

Protocols  

De ve lop a  Coordinated  Incident 

Manage ment Structure  (CIMS), 

e spe cia lly at mass strandings 

CIMS forms  

De ve lop ade quate health  and safety 

p lans  

Risk Mana ge r Safety Plan No.  5943 

De ve lop and document protocols 

re garding ke y contacts 

Are a  community  re lations p lans  

De ve lop a  me dia  strategy Are a  me dia p lans, SOPs  

Comple te operat ions/ Wrapping up  Annual re port ing form  

 

dme://docdm-776969/
dme://docdm-1255843/
dme://docdm-776969/
https://doclearn.doc.govt.nz/
https://doclearn.doc.govt.nz/
dme://docdm-997393/
dme://docdm-824399/
dme://docdm-824399/
dme://docdm-892618/
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II. Process 

The  d iagram b elow describes  how to re spond to a  marine  mammal e mergency . This 

docume nt  is to b e  used  b y a l l Operations Staff who may  b e re quired  to re spond to 

stranded or d istressed marine  wildlife,  other than during an oil  spil l.   
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The table below describes some of the new responsibilities and accountabilities for the roles involved 
in this process. 

 

Role Responsibili ties Accountabili ties 

Operations Manager • Assess complexity of  

response 

• Direct staf f  member to 

carry out response, or  

• Activate Marine Mammal 

Response plan 

• Advise KKA & S&P 

Marine 

• Manage external 

engagement 

• Advise Partnerships 

Manager if  necessary 

• Ensure appropriate level 
of  response and manage 

process to its completion.  

• Ensure SOPs followed 

Pou Tairangahau • Manage all engagement 
with whänau, hapü and 

local iwi. 

• Provide advice in 
accordance with cultural 

and tikanga values in 
response to the plan e.g. 
what samples can be 

taken 

 

S&P Marine • Provide advice during 

response 
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III. Requirements table 

Tie r 4 or highe r managers  are authorised  to approve variation from SOP re quirements  and are  accountable for those decisions.   The y are  

re quire d  to use their professional judgment and se ek advice or e scalate to the ne xt le vel  up when in doubt.    All  decis ions should b e 

docume nted.  It  is  e xpected that  variat ions from re quire ments wil l b e  the e xception rather than the  norm, and that  legal  (i .e. le gislation and 

judge  made laws),  and  health  and safety re quire ments are  e ffectively compulsory.   Common sense should prevail  in the  case of e xcept ional 

or e me rgency field s ituations. 

 

REQUIREMENTS WHO IS 
ACCOUNTABLE 
FOR CARRYING 
OUT THE 
REQUIREMENT 

SUPPORT ROLE  WHY?/CONSEQUENCE LINKS  COMPLETED / 
COMMENTS 

Re vie wing the format o f the Marine 

Mammal Inc ident Re adiness and 

Re spo nse SOP every two years, 

autho rising amendments and 

c o mmunicating any c hanges to  all 

Co nse rvancies and Areas.  

Ope rations 

Manage r  

S& P Marine   Marine  mammal inc idents are 

a highly e mo tive and 

public ised event. Constant 

re view o f best practice 

pro c edures will ensure the 

De partment o f Conservatio n is 

re spo nding to these events in a 

safe , e thical, effic ient and 

pro fessional manner.  

  

Co mmunic ating any changes to  

Te ams 

Ope rations 

Manage r  

S& P Marine  To  e nsure consistent 

applic atio n of national 

appro ach to marine mammal 

inc id ents around the c ountry.  

  

Informing and training Ope rations staff  S& P Marine  To  e nsure Areas have the   
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a l l  Are a  staff ab out the 

SOP.   Maintain awareness  

of the  Operational Plan 

locat ion and init ia l 

re sponse procedure – 

e spe cia lly with  re ception 

staff and  duty officers . 

 

appro priate capability to 

re spo nd to marine mammal 

inc id ents in a safe and 

e ffic ient manner. 

Ensuring that  staff within 

the ir ope rational are as  

fol low and implement the 

proce dures out line d in  

this  SOP and the 

Ope rat ional  Plan . 

 

Ope rations 

Manage r 

 To  e nsure a nationally 

c o nsistent approach to  

managing marine mammal 

inc id ents, whic h c an be highly 

e mo tive and publicised events.  

  

Ensuring that  within 

the ir ope rational are a an 

appropriate level of 

re adiness is  maintained. 

 

Ope rations  

Manage r 

 To  e nsure an efficient and 

pro fessional response is 

c o nd ucted. This prevents the 

public  fro m attempting a 

re sc ue o n their o wn which puts 

the mselves and the animals in 

d anger.  

  

Having in p lace protocols 

for the  involvement of 

tangata  whenua in the 

stranding re sponse and 

d isposal  of de ad  marine 

mammals. 

Po u Tairangahau  To  give  e ffect to  the principles 

o f the  Treaty o f Waitangi. To  

e nsure appropriate 

e ngagement is c o nducted and 

tik anga is fo llo wed at marine 

mammal inc idents.   
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Fo llo wing and implementing the 

pro c edures o utlined in this SOP. 

All staff   To  e nsure a nationally 

c o nsistent approach to  

managing marine mammal 

inc id ents.  
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Dedication  

The  re v is ion of this Standard  Ope rating Procedure and associate d Operat ional Plan for 

At te nding Marine Mammal Incidents  is  dedicated  to the me mory of Will iam Samuel 

Macrae .  William was lost  in a  fire  fighting accident i n 2011, and  wil l b e  missed. 

 

Will iam 'MacGy ver' , permanently  joined the De partment of Conse rvation after a  st int of 

contracts in 1995.  He  b ecame ve ry active in marine mammal re sponse , from re floating  

and transporting stranded whales , helping to d isentangle a  humpback whale right 

through to the d ifficult job of e uthanasia . His passion for inventing and b elieving that you 

can a lway s improve  how y ou do something, found Will iam de veloping specia l l ifting 

frame s  for safe ly maneuvering whale s from the b each onto a  t ruck. He was a lso working 

on de ve loping an a lternat ive method for large whale e uthanasia .   

 

He  was a lways wil ling to help out others around the  Department  and was ke en to share 

his  knowle dge  and e xpe riences. A characteristic that stands  out  the most ab out William  is 

his  focus on a  job  and unflappab le nature . No matter how new something was or what  the 

pre ssure he was cool ca lm and collected.  He was a  conscientious team p layer and 

incre dibly professional .  

 

Many  pe ople throughout  the De partment have fond  memorie s and funny  stories to te ll  

ab out  William,  and are grateful  for his  contributions to conservat ion, fire fighting, and of 

course ,  whale stranding re sponse. His  memory  will  a lway s b e close to our hearts , with a  

smile  ne ver far away.  
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1. Use of this SOP, roles and 
responsibilities 

1.1 Introduction 

Marine  mammal strandings are  often highly pub licised  e vents that  re quire the 

De partment to pe rform in a  quality  way  for our collective b enefit.  This p lan sets out  the 

standards for managing marine mammal incidents,  strandings, and e mergencies.  

 

All  spe cies of marine mammal occurring within New Ze aland and Ne w Ze aland's fishe ries  

wate rs  are ab solutely prote cted under the Marine Mammals Protection Act  1978.  The  

De partment of Conse rvation is  re sponsible for e nforcing this Act .   

 

At  a  st randing the De partment  is re sponsible for : 

• the  we lfare of the  stranded animals,   

• the  d isposal of any  de ad marine mammals (including any part of a  marine 

mammal),  

• the  he alth  and safety of it s  staff and any volunteers  un der it s control, and  the 

pub lic, and  

• e nab ling any cultural protocols or act ions . 

 

From the  De partment of Conse rvat ion  Statement of Inte nt 2011 -2014 - 3.1  Natural 

He ritage  two goals  are:  

Conse rv ing nationally thre atened nat ive  species to e nsure  their persistence, and  

Maintaining and re storing the native species  that the majority of Ne w Ze alanders  

conside r nationally iconic.   

 

This  ve rsion of the  SOP, a long with  the Operational  Plan  re places  the Nat ional  Template 

for Marine  Mammal Stranding Cont ingency Plans .  It  is  to b e use d b y a l l staff de aling 

with  marine mammal incidents.  In addit ion to the SOP and Operat ional Plan a  'Toolbox ' 

of docume nts  is  available in the  final se ction of this document  that includes more  

b ackground information on specific top ics,  additional proce dures, technical documents 

e tc.   While t his SOP and the Operational  Plan do not  d ire ct ly addre ss procedures  at oil  

sp il ls , the princip les  addressed within this  SOP and some of the procedures  within the 

Ope rat ional  Plan will  b e applied at  an  oil sp ill.  For specific proce dure s re lating to "Oiled 

Wild life Re sponse" this  can b e accessed  through the Toolbox.   

 

This  SOP is  wil l  b e  continually re v iewed and improved b y those at  the front e nd of the  

work.   If y ou  can add improve ments - p le ase  let us  know . mailto: marine@doc.govt .nz. 

 

dme://docdm-905376/
dme://docdm-905376/
mailto:xxxxxxxxxxxxx@xxx.xxxx.xx.
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1.2 How to use this SOP 

The  principles  addre ssed in this  document work toward  the implementation of a  

consistent national  approach to the manageme nt of mar ine mammal e mergencies. Ensure 

a l l  staff are  familiar with this SOP.  Follow the Proce ss as  la id out in se ct ion II and 

e stablish an Operat ional  Plan  for y our local  office.  

 

2. Managing Incidents 

2.1 Develop Area Specific Operational Plans  

Follow this l ink to v iew the template for de veloping y our office s Operat ional Plan . Save 

y our p lan with  the  fol lowing name : [ Office abb reviation] Marine  Mammal Ope rational 

Plan [YEAR] onto DOCCM.  

The  Ope rational Plan covers  the specific proce dures, forms and checklists nee ded for 

marine  wildlife re sponses,  as we ll  as  including e quipment  l ists  and contact  l ists . T he 

re gional  components  of y our Ope rational Plan should b e updated annually prior to the 

‘s t randing se ason’ and integrated with  other e m erge ncy management  procedure s, for 

e xample at  the same t ime as  Fire and He alth and Safe ty Plans are  updated. Duty officer 

kits  should include the  updated p lan. The  ke y areas that must  b e updated  on a  re gular 

b asis  are (b ut not l imited to):  

  

Local  protocols with  key  contacts  (protocols with  tangata  whenua, media  p lan e tc. )  

Staff t ra ining and capability re gister  (re cord t rainings and capabilities in DOCLearn 

whe re  appropriate) 

DOC Nat ional  Contacts  

Exte rnal  Contacts for Stranding Protocols  (appending the  updated  National  l ist,  and 

updat ing and appending the local contacts)  

Equipment l ist  

He alth and Safe ty p lan  

 

2.2 Health and safety 

The re  is  a  s ignificant ra nge of hazards associated with  marine mammal work.  These  range 

from hazards associated with contact  with the marine mammals themselve s, to the 

e nvironme nt,  e quipme nt used onsite, as  we ll  as working with  the public and volunteers.   

 

dme://docdm-776969/
dme://docdm-831790/
dme://docdm-997393/
dme://docdm-824399/
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It  is  the  re sponsibility of e ach office and a l l staff to e nsure  that a l l hazards are identified  

and managed appropriately. This  should b e  done b y  developing a  Working with Marine 

Mammals  Safety  Plan through the Risk Manager Sy stem.  A Nat ional Te mplate Safe ty Plan 

for working wit h marine mammals has b e en cre ated in Risk Manager as  a  starting point.  

To modify  this  p lan for y our local condit ions fol low these steps:  

 

• Log on to Risk Manage r as  normal 

• Go to "All  Safe ty  Plans" 

• In the  se arch criteria e nter "5943" in the  ID number fie ld  (make sure  y ou have 

t icke d  the  "All Safe ty Plans" b ox)  

• Whe n the safety p lan appears,  cl ick on the numerical hy perlink  

• Whe n the p lan opens, se lect "e dit details"  

• Se le ct  "Duplicate Plan", from he re y ou  can change the t itle and any other field,  and  

choose  y our own re porting l ine  

• Se le ct  "Add"  

• From he re  y ou  can re move hazards that are  not re levant  to y our Are a, add any that  

are  ne e ded, and apply local  controls if ne eded. 

 

Once  y ou  have complete d this e xercise y ou must  e nsure that a  copy  of y our safety p lan is  

included in y our Office ’s  Hazard Re gister, and  in y our Operat ional  Plan. 

Infection risk  

The  risk of b acte ria l infection is  s ignificant (e special ly  from seals) b ut is  re duced  b y 

taking sensible precautions.  Infection can b e through flu ids, or a irb orne t ransf er.  People 

and dogs can b e susceptible to infection. Potentia lly infectious d isease s re ported in Ne w 

Ze aland marine mammals  include tube rculosis , sa lmonella,  b rucella and "se al  finger"  (a  

v iru le nt  necrotising b acteria). Re fe rences  re lating to seal  finger a nd d iseases in strande d 

marine  mammals are  available from the Toolbox at  the e nd of this  document. It  is  

re comme nded that anyone working with marine mammals ob tains and re ads these 

pub lications.  

Cawthorn 1994 

Duignan 2003 

 

2.3 Firearms Procedures 

Each office  wil l ne ed to e stablish it s own fire arm procedure s and include them in it s  Area  

p lan.  All pe rsonnel  that hold or use  firearms must b e l icensed b y  the NZ Police.  

 

The  principal statutory and re gulatory control s for fire arms come from the Arms Act 1983 

and the  Arms Re gulations 1992,  which re strict the ownership,  storage,  t ransportation and 

use  of fire arms, and introduce l icensing provisions. The se provisions are  summarised in 

the  Arms Code  (1996 e dition), available  from the  NZ Police.  

http://www.doc.govt.nz/upload/documents/science-and-technical/casn102.pdf
http://www.doc.govt.nz/upload/documents/science-and-technical/DSIS104.pdf
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For furthe r detail on the department ’s  protocol for fire arm possession, storage and use 

se e  the fol lowing document , Hazardous Substances: Standards for Storage and Disposal 

of,  part icu larly se ctions 1  and  3.1.5.   

2.4 Animal Welfare 

Making we ll informed decisions to protect the welfare  of marine mammals that are  in 

d istre ss  is  paramount to the successful  imple mentat ion of an incident  re sponse.  Incident  

re sponse teams wil l conduct a l l act ivities consistent with  e thical  and  cultural  standards 

and e xpectat ions under a l l  s ituations and for the  duration of the  incide nt,  including 

ne cropsy and b urial,  to e nsure appropriate welfare  and care of animals  and to 

de monstrate b est  practice e thical  b ehaviour under se nsitive circumstances.  

 

De cisions on care,  re lease or e uthanasia of animals  will  re quire asse ssment  of their 

condit ion,  their chance of surv ival,  the de gree of suffe ring they  will  b e e xposed to and 

wide r consequences including conservat ion value, population he alth,  public health, and 

costs .  Practical considerat ions should  include the indiv idual  scenario and the e xperience 

of the  te am. In some instances  marine mammal ve terinary or scie nce advice may b e 

re quire d  for this asse ssment.   

2.5 CIMS Structure 

Incident control: CIMS 

The  Ne w Ze aland Coordinated Incident Management Sy stem (CIMS) wil l b e used to 

manage a l l  e mergencies b y the De partment of Conse rvation, including the  management of 

mass whale stranding incidents, and single strandings of high public intere st .   

 

The  Blue  CIMS manual1 provid es the b asic st ructure  of CIMS in NZ which is  used  b y a l l 

Eme rge ncy Se rv ices. In addition the  Incide nt Management  Te am (IMT) role  descriptors  

can b e  found in the gre en Rural Fire Management  Handbook (Se ct ion 4) which can b e 

found on the  NRFA we bsite; www.nrfa .org.nz , or CIMS role  de scriptors . It  is  

re comme nded that a  copy  of the CIMS manual and/or the Rural  Fire Management 

Handb ook is  ke pt  with y our duty b ag for a l l  e mergencies. CIMS forms are  available from  

NRFA Incide nt Management Forms . 

 

A d iagram of the  key  e lements of the  CIMS structure  with additional  roles  specific to 

whale  strandings  is  included b elow (Figure 1).  

 

 

1 The New Zealand Coordinated Incident Management System (CIMS): Teamwork in Emergency 
Management. (1998) New Zealand Fire Service Commission, Wellington, New Zealand. ISBN 0-
908920-32-6  

https://doccm.doc.govt.nz/wcc/faces/wccdoc?dDocName=OLDDM-46321
https://doccm.doc.govt.nz/wcc/faces/wccdoc?dDocName=OLDDM-46321
http://www.nrfa.org.nz/
http://wgnhodm1/Documents/DOCDM-791505
dme://docdm-788833/
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Fig. 1: Co-ordinated Incident Management System (CIMS) Structure Diagram  
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The  fol lowing is  a  b rief description of ke y  CIMS conce pts  and roles  and addit ional  roles 

spe cific to whale strandings that  y ou  might wish to e mploy.   

Control and Command 

CIMS is  de signed to e nable a  multi -age ncy re sponse to any incident.  Each agency is  l ikely 

to come  with  it s own command structure and may b e assigned to one  or more  functional  

are as.  A Liaison Officer may b e assigned to assist communications b e twee n agencies,  

a l lowing the Incident Controller to have control  over the management of the  incident 

without d isrupt ing individual agency command structures.   

Incident Size 

The  nature of CIMS is  that  it  is  an e mergency manage ment sy stem that will  e xpand as  

incide nt  s ize increases. For small  whale strandings one  person may well b e  the Incident 

Controlle r, Planning Manager,  Operat ions Manager and Logistics Manager. As the s ize 

and complexity  of the stranding incre ases, these role s wil l b e de legate d and aspects  of the 

role s  further de legated.  

Terms 

Incide nts wil l b e managed b y an Incident Management Te am (IMT) located at an Incident 

Control  Point  (ICP).  This may b e some distance from the actual st randing. The re is  a lso 

l ike ly  to b e an Assembly Are a  (AA) for re sources and possibly  St aging Are as (SA). Some  

incide nts may re quire pe rimeter control cordons and traffic control.  

Incident Controller 

This  pe rson is  re sponsible  for the overall  control of the  incident , including approval of 

the  Incident  Action Plan (IAP) and is  l ikely to appoi nt  a  deputy to assist . This person is  

re sponsib le for the  overall d irection of the  re sponse  activ it ies  and re ports  to the Director, 

Ope rat ions.  

Safety Officer 

The  funct ion of this  person is  to develop and re commend measure s for assuring personnel  

safe ty a nd to assess /anticipate hazardous s ituat ions. The y participate in p lanning 

me e t ings and re port  d irectly  to the Incident Controller. The y can a lso work onsite to 

e nsure  compliance. 

Media/Information Officer 

This  pe rson deals with  the media and e xternal  agencies. He /she acts as  a  b uffer and 

re port s  d irectly to the Incident  Controller.  The  person may have assistants. In addition 

he /she wil l source much informat ion from Planning.   
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Planning  

The  Planning Manage r is  re sponsible  for the acquisition,  analy sis and d issemination of 

informat ion. The y predict incident b ehaviour and p lan s how to control  the incident. The y 

are  re sponsible for the pre paration of the  Incide nt Act ion Plan. Planning may b e  d iv ided 

into Situation, Re sources,  Manage ment Support and Informat ion Units (which provide 

inte rnal information for the  incident management team) . Planning must b e  supported  b y 

an Ob se rver onsite with communications b ack to the Planning Manager,  and may b e 

supported b y additional  specialists , e .g . Whale Re scue,  Science  or Ve terinary advice. This 

role  is  re sponsible to the Incident Controller.  

Operations  

The  Ope rations Manager is  re sponsible for carry ing out  tactical act iv ities  in accordance 

with  the IAP.  They de termine re source re quirements and operational  structure s. The  

Ope rat ions Manager works  onsite,  b ut doe s not  b ecome phy sically involved with the 

re sponse operation. This pe rson will  wear an Operations Manager ve st for e asy 

ide nt ification.  They are  re sponsible to the Incident Controller.  They must  b e prepared to 

shut  down an ope ration if re quired  to e nsure safety.  The Operat ions Manager a lso makes 

de cis ions on e uthanasia , and therefore, wil l ne ed to b e a  warranted marine mammals 

office r or have  b e en authorized b y the Ministe r (s .18(1)(c) MMPA).  If the  operat ions 

manager doe s not  have this de legation,  they  can se ek a  de cis ion from a  warranted marine 

mammals officer,  re membering the this  decis ion can b e  e scalated  if ne eded. They e nsure 

that  a l l  protocols are  fol lowed and are re sponsib le for safe ty of a l l  pe rsonnel  on s ite.   

Logistics  

The  Logist ics Manager is  re sponsible for the  provision of a l l  se rvice s, materials and 

supplie s. The y provide and maintain facilities. Under the Logistics  Manage r there  may  b e 

Supply , Facil it ies , Ground Support , Communicat ions, Catering, Me dical  and  

Finance /Account ing Units . They are  a lso re sponsible for maintaining and updat ing the 

Incide nt Log and provide  re gular updates  to the Planning Manager,  Ope rations Manage r, 

and  Incident Controller.  

 

Addit ional  roles  are re commended that  are specific to  marine  mammal e vents. These are 

de scribe d b elow.  

Marine Mammals Officer (under the Marine Mammals Protection 

Act 1978) 

Any  warranted officer unde r the Conse rvat ion Act, any fisheries officer unde r the 

Fishe ries Act  and e ve ry constable, is  a lso a  Marine M ammals Officer unde r the Marine 

MammalsProtect ion Act 1978.  A Marine Mammals Officer has  the power to destroy or 

d ire ct  the destruction of any  aged,  s ick, d istressed or t roub lesome marine mammal 

without specific authorisat ion from the  Minister  (see se ct ion 18(1)(c)of the Act) . A Marine  

Mammals  Officer a lso has  the power to advise on the d isposal  of a  de ad marine mammal 

without specific authorisat ion from the  Minister.  This includes b eing able to re tain b y -

caught  marine mammals  on fishing b oats  to take b ack to land  for ne cropsy (see se ct ion 

18(2) of the  Act) . 
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Whale Rescue, Science, Veterinary Advice  

The se  specialists  primarily  provide advice  to the Planning Manager; however,  scie nce 

advisers  in part icular may a lso provide support to the Information offic er in de aling with 

me dia  queries. These specialists may a lso support  the Operations Manager,  e ither in 

assistance with data collection and providing advice re levant to the t riage of st randed 

animals. De cisions surrounding e uthanasia , or  the le vel  of interve ntion re main the 

re sponsib il ity  of the Operations Manager a lthough they  may  call  on e xpert advice in 

making a  de cis ion. This specialist advice  in some situations can b e available locally, as  

we ll  as  through a  national ne twork; se e the  e xternal  contacts section of y our Operational 

Plan.          

Data Collection Officer 

The  data  collection officer e nsures  that a l l re quired  scie ntific data has  b een collected 

from e ach individual.  They wil l consult  with a  re presentative from the Marine Species and 

Thre ats  team  (National  Office) to de termine a  specific sampling re gime  and if any other 

samples  are re quested b y permit holding scientists . They  must e nsure that  iwi have b e en 

consulted and any local protocols  have b een fol lowed b efore  sample s are  collected  for 

re se arch purposes.  They are  re sponsible  for appropriately collecting and re cording the  

data  on e ach stranded individual  (length, se x, me asureme nts, t issue samples  e tc),  and  

sub mitting the data for inclusion in the  New Ze aland Whale and Dolphin Stranding 

Datab ase. The data  collection officer re ports  to the Operations Manager.   

Euthanasia Personnel 

The se  staff are  re sponsible  to the Operations Manager.  

 

De ve lop an  Area  Contacts l ist for inclusion in y our Operational  Plan  of staff who are  

e xpe rienced/trained  in metho ds of humane ce tace an e uthanasia.  Only these  staff wil l b e  

pe rmit ted  to e uthanase whales  at the d irection of the warranted marine mammals officer 

or the  Ope rations Manage r (with authorisation from  the Minister).  As e uthanasia is  

highly  e motive it  is  impera tive that the personnel conducting this have the appropriate 

e xpe rience. The y, a longside the Operat ions Manager, wil l b e aware of the numb er of 

aspe cts  that nee d to b e dealt  with in re lation to e uthanasia (i .e. counseling 

b y standers/volunteers , public re lat ion issues , pub lic safety  and crowd control). Note that 

the re  may b e t imes , such as  whe n dealing with  a  s ick se al  or a  s ingle stranded whale ,  

whe re  e uthanasia take s p lace outside a  CIMS structure .  For more  details on e uthanasia 

se e  Se ct ion 4Operat ional  Pl an. 



La st pri nted 0 6/04/2020  11: 37:0 0  La st  r evi ew ed 23/02/201 6  Document coordinator:  

DOCDM-772463 

17 

Pou Tairangahau 

The  Pou Tairangahau re ports to the Incident Controllers and is  the le ad pe rsonnel  

re sponsib le for e nsuring that a l l  aspects of consultation and e ngagement with whänau, 

hapü and iwi have b ee n complied  with and are in accordance to the  t ikanga and kawa of 

that  particular rohe (are a) in re gards to a  marine m ammal stranding re sponse. The Po u, 

assisted b y whänau, hapü and iwi will  lead and e nsure that cu ltural and customary 

protocols  are capture d in a  policy framework where  t radit ional use of  marine mammal 

mate rial  is  re quested  b y whänau,  hapü and iwi. The Pou will  a lso e nsure  that strict 

protocols  and procedures are  in p lace b efore, during and following the re quest  for marine 

mammal mate ria l for data collection b y a  data  collection officer,  a nd will  e nsure the 

re que sts are not  outside any Tre aty Se tt lement  agree ment or arrangement in re spects  to 

whänau, hapü and iwi e ngagement/ involvement  of marine mammal re sponse  as Kaitiaki.  

Disposal Team Leader 

This  pe rson re ports  to the CIMS Ope rations Manage r and, should b urial  b e re quired, is  

re sponsib le for: 

• ide nt ify ing appropriate s ites  in consultat ion with iwi , and Se nior He ritage Advisors  

or He ritage Ne w Ze aland  in accordance  with local protocols  (ensuring that  

archae ological s ites , e cologically se nsit ive  s ites and/or waahi tapu sites wil l not  b e 

damaged or de stroy ed), 

• ob taining landowner' s permission if on private land , 

• e nsuring that a l l  scientific and cultural materials have b e en collected prior to b uria l  

• e nsuring the security  of the s ite and specimens; and 

• ove rse eing the safety  of the d isposal  team and e nsuring a l l He alth and Safety  

prot ocols  are fol lowed, e g  above MHWS,  avoiding waterways, and opening b ody 

cav it ies of carcasses. 

Note  the  opening of carcasses  should b e done prior to b uria l to avoid  e xplosion, and if t he 

animals are  to b e left  to decompose to minimise the chance that they float and re strand 

on anothe r b each. 

The re  are  a lternat ives to b uria l, for e xample,  natural decomposition, compost ing,  or 

s inking at se a.  Conside r other opt ions that might b e  suitab le on a  case-by-case  b asis.  For 

more  de tail  on this se e Se ction 8 of the  Operat ional  Plan. 

 

Oil spills 

Marine  Oil  Sp il ls  are not  the De partment  of Conservation’s  re sponsibil ity to manage – 

(unle ss we  have cause d a  local  t ier sp il l).  

 

In e v e ry  case, re ports of Marine  Oil Sp ills must  b e re ported d irectly  to the Re gional  

Council  re sponsible. Oil  Sp il ls  are manage d under se parate Cont ingency Plans prepared 

b y  Re gional  Councils  or the Marit ime Safety Authority:  

 

For a  Local  Tie r 1  sp il l, act ion is co-ordinated ini tially b y the Spiller 
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For a  Tie r 2 Re gional  spil l, act ion will b e  co -ordinated b y  y our Re gional Authority under 

the ir Re gional  Plan  

For a  Tie r 3 Nat ional  Sp ill , a  Nat ional Re sponse is  initiated  b y the  Maritime Safety 

Authority  (MSA) under the National Marine Oil Sp il l Cont ingency Plan.  

 

DOC has no autonomy  during an oil  spill .  The re habilitation of wildlife  is managed b y 

organisations contracted  to MSA.   DOC may  b e re quired  to p lay role s in this  work . 

Howe ver,  this wil l b e controlled v ia the On Sce ne  Comma nder, MSA,  and processes  

ide nt ified in the appropriate p lan.  For more  informat ion see the Oile d Wild life Re sponse.  

 

2.6 Volunteer Guidelines 

Volunteers  are a  common and often v ita l aspect of marine mammal call -outs , e specia lly 

mass strandin gs.  However,  they can mean added risk and re sponsibility for the  

De partment.  Where  practicable, t reat volunteers  as if the y are e mploy ees in re lation to 

he alth and safety  re quireme nts. 

 

He re  are  the b asic act ions when working with  volunteers: 

 

• Use  the  ap propriate voluntee r and  staff check-in forms as  per CIMS structure to 

re cord  the  names of a l l  volunte ers as  they check in to work at mass stranding 

e ve nts. 

• Be  familiar with y our Safe ty  Plan  and use  the check-in process  to b rief volunteers  

and al l  staff who at tend on a l l  heal th  and safety issues b efore they start .  This 

must  a lso include  any  specific hazards that  have b een ide ntified, or have arisen,  at 

the  part icular e vent . 

• Ensure  that volunteers  are familiar with, and trained in the use of,  any e quipment  

the  De partment might a l low them to use.  

• Take  a l l  practical steps in the circumstances to e l iminate /isolate/minimise 

hazards. 

• If a  volunteer is  ob se rved b e ing unsafe this must  b e raised  immediately  with them,  

or the ir le ader. 

• Ensure  that e ach volunte er is  assigne d to a  cre w le ader who is  re sponsible  for the 

safe ty of that volunteer.   

 

If y ou  are  working with large  numbers  of volunteers  and are  unable to maintain a  

de signated  e ntry  point and working zone , it  can b e hard  to e nsure  that  e very one has 

re ce ived safety  b rie fings  and checke d in.  It  is  re comme nde d that in these instances y ou  

use  a  marking sy stem for those volunteers  who have b ee n b riefed.  In addit ion, no more  

than8 volunteers  should b e  assigned  to one cre w leader.  
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If volunteers are  derived  from an o rganised group,  such as Proje ct  Jonah,  then y ou should 

use  the ir le ade r to undertake b rie fings  and check in procedures, as  per y our instructions.  

 

If y ou  re gularly work with  voluntee rs it  may b e useful  to b ecome familiar with the 

Volunteers  for Conse rvation SOP .   

Volunteers and ACC 

Volunteers  assisting at whale strandings do not  b ecome e mployee s in terms of accident  

insurance – e ven if we  provide sustenance at  the s ite, or re imburse d irect e xpenses.   Any  

accide nts are  re garded  as a  non -work accident and coverage is  provided  b y ACC.   Of 

course  the De partme nt st ill  has  a  re sponsibility to act  to protect public safe ty with  

appropriate hazard  manageme nt procedures.  

2.7 Training 

As with  any  e mergency  re sponse program me,  re levant t ra ining to a  high standard is  v ital  

for safe  and successful  operations. It  is  re commended that  two training sessions pe r y ear 

are  carrie d  out,  with at  least one  prior to the summer stranding season.  These do not  have 

to b e  spe cific to whale strandin gs b ut should  incorporate  some of the  ke y skil ls  and 

proce dures.  For e xample,  one t raining se ssion per y ear where CIMS,  radios, 4WD 

compone nts can b e re freshed while carry ing out other t raining such as fire .   

 

A whale stranding re sponse team should  comprise a  combination of staff that have b een 

traine d in the ke y skill  areas re quire d:  

The se  may include:  

CIMS training  

Marine  mammal ID,  b iology 

Dise ntangle ment t raining (whale and seal)  

Stranding re sponse t raining, this may include t raining with Proje ct Jonah 

Boat  handling  

First  Aid  

Euthanasia 

Boning out  

Pub lic and me dia re lations  

Autopsy/sampling  

He alth and Safe ty  

Administrat ion . 

 

It  wil l  not  a lway s b e possible to have a l l  of the skill  sets  covered.  Staff should  b e aware  of 

the  hazards and their team's ca pabil it ies  and therefore see k the appropriate information, 

e quipment and supervision so that the y can operate safely.   

http://intranet/procedures-and-guides/volunteers-for-conservation-sop/
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Opportunities for t ra ining can include b ut  are not  l imited to:  

 

• National Marine Mammal Workshops 

• National (e .g . cross-Region) or Inte rnational (e .g . Australia) opportunities 

• Mock strandings organised b y Proje ct  Jonah  

• Inte grated e mergency re sponse t raining e .g. fire , e arthquake sce narios  

• On the  job  t raining at wildlife and other incidents  

• Instruct ion at local  l evel (e .g . re freshers  at Are a  meetings)  

• De b rie fs after an incide nt 

• Brie fings when safe ty p lans, operational p lan is  updated . 

• Whe n undertaking e uthanasia use as a  le arning e xperience for a l l  staff including 

pract is ing on a lre ady  dead  animals, and checking t he accuracy of the shots e tc.  

Re me mber to se ek iwi approval.   

 

2.8 Protocols Regarding Key Contacts 

Relationships with Tangata Whenua 

You should  e nsure that  y ou have consulted y our local iwi in re spect to p lanning for 

marine  mammal incidents  and have docume nted  any agreements  or protocols (e ither 

writ te n or othe rwise ) that  have b een e stablished and include these in y our operational  

p lan.   It  is  important that  proactive steps are take n to develop  a  working re lationship  

with  tangata whenua re ga rding marine mammal strandings prior to an e vent occurring.   

You should  consult y our Pou Tairangahau  in the de velopment of this se ct ion. Holding 

re gular hui to d iscuss t re nds in strandings, findings from ne cropsies, and  facil itating 

scie nt ists to pre sent t heir re search at th e local marae is  e ncourag ed. It  is  important to 

note  that re lationships b e twee n the De partment of Conse rvation  and tangata  whe nua 

(including Ngai Tahu) are  now b e ing conducted at  a  range  of le vels.  

 

Se ct ion 50 (3) of the  the Marine and Coastal  Are a (Takutai Moana) Act  2011 provid es, 

 in the  e vent of marine mammal strandings: 

 

“Whe n making decisions ab out managing a  stranded marine mammal, a  marine mammals  

office r must -  

(a) e nsure that  the we lfare of the marine mammal and pub lic safety  a re the primary 

conside rations, and  

(b ) have  part icular re gard  to the v iews of any  affected  iwi,  hapu, or whanau e xpressed  to 

the  office r.”  
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The  De partment  has  a  p olicy on the d isposal  of whale b one and meat from stranded 

whale s.   The  current policy is  dated 13 Se ptember 1996.   

 

Ple ase a lso note that the fol lowing stateme nts  are contained  in the Conservation Ge neral 

Policy  that was re v ised in 2007 : 

 

4.4 Marine  Spec ies, Habitats  and Ecosystems 

( h)  ii.    Tangata whenua, as k aitiaki, will be provided with ac cess to the remains o f dead marine 

pro te cted species for c ustomary use c onsistent with relevant legislation and agreed protoc ols.  

( h)  iii.  Tangata whenua, as k aitiaki, will be provided with im mediate notification of s trandings 

whe re possible. 

( h)  iv.     Tangata whenua, as k aitiaki, will be invo lved in the management o f stranded marine 

mammals, in ac cordance with agreed protocols.  

 

Role of Te Papa 

Te  Papa is  an approved re s earch institut ion a nd public museum under th e Marine 

Mammals  Protect ion Act 1978  and as such are  able to re ceive, e xhib it,  and study 

spe cimens collected  under section 4(5)(b) of the Act .  Te  Papa does not  currently have 

any one  focusing on marine mammal re s earch b ut wil l sometimes b e interested  in ra re 

spe cimens, as  re corded in the Sample and Pe rmit Re gister, contact someone in the 

Marine  Spe cies and Thre ats  team to d iscuss. As  the National museu m, Te  Papa wil l b e 

priorit ized for spe cimen collection over re gional  museums.  

Role of the Wildbase Pathology 

The  scie ntists  that comprise Wildbase Pathology at  Massey University conduct  their own 

fundamental  re se arch on the b iology  and pathology of st randed marine mammals, as  we ll 

as  provid ing advice, re search and vete rinary  services under contract to the D e partment 

(e .g .  necropsy of He ctor’s and  Māui  dolphins and NZ se a l ions to inform the Threat 

Manage ment Plans ; as we ll  as  other species  on a  case b y case b asis  such as  to inve stigate 

a  compliance issue).  They  maintain close l inks with other institutions involved  in marine 

mammal re search.   is  our primary contact  with Wildbase, as  we ll  as  

  

 

The  marine  mammal vete rinary  capacity within Ne w Ze aland is  primarily focu sed  at 

Masse y  University through Wildbase Pathology and suitably qualified  vets  might  not 

a lway s b e  available to provide advice  at the t ime of a  st randing. When updating re gional 

contact  l ists  in y our Operational  Plan it  is  suggested to d iscuss  with  

possib le contacts within Wildbase Pathology, other inst itutions,  or locally that would  

have  the appropriate  qualifications to provide advice  in a  marine mammal e merge ncy, 

should  the  primary  contact not  b e availab le. This  will  a lso e nable further de velopme nt of 

ve te rinary  capacity nationwide for marine mammal incidents  and support  the  

de ve lopment of a  marin e mammal ve t network within Ne w Ze aland.   

https://doccm.doc.govt.nz/wcc/faces/wccdoc?dDocName=OLDDM-748163
https://doccm.doc.govt.nz/wcc/faces/wccdoc?dDocName=DOCDM-855696
http://www.massey.ac.nz/massey/learning/departments/centres-research/wildbase/wildbase-pathology/pathology_home.cfm
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Regional Museums 

The  De partment  will make material  available to Te  Papa, as  the Nat ional  museum, as a  

first  offe r.   It  should b e made  clear to Re gional  Muse ums that they have access  to 

mate rial  in Te  Papa throug h standard loan agreements for e xhibition,  re search and 

e ducation, including long term loans. Materia l that isn’t  re quired b y  Te  Papa or othe r 

re se arche r institutes may b e collected b y  re gional museums provided iwi approve and 

the y  have the re quired  permit unde r the Marine Mammals Prote ct ion Act 1978. Details  

ab out  what specie s a  muse um is  inte rested in is  re corded in the Sample and Pe rmit 

Re gister.   

 

Other Institutions and Groups 

DOC supports the use b y other b ona fide  institut ions of samples and informat ion gaine d 

from strande d marine mammals.  You should , wherever possible, support  other 

inst itutions such as universities  in collecting or using information from strandings.  If 

y ou  are  not  happy about re lationships with these other inst itutions, or are  unsure about 

how b ona fide  they are  (or the pe rson involve d is),  then y ou should contact  a  

re pre sentative from the Marine Spe cies  and Threats te am for advice.   

Auckland University  

The  Unive rsity of Auckland curates a  Ce tacean Tissue Archive which includes skin, b one, 

b lub ber,  teeth, b lood  and other DNA sources.  It  conducts  a  varie ty of re search on marine 

mammals from population studies using genetic analysis , to the impact of ship  strike, 

tourism and other anthropogenic influences on marine mammal populations. A DNA 

sample from all  stranded individuals  goes  to Auckland Universit y  for analysis . 

Occasionally other samples  may b e  re quested ( Sample and Pe rmit Re gister 2011 ). The ke y 

contact  is    

Massey University -Albany  

The  Coastal -  Marine  Re search Group  at Masse y University  conducts  re search on a  wide 

range  of spe cie s and topics. The y run the  New Ze aland Common Dolphin Project as  well 

as  conduct ing re search on l ife  history  parameters of other ce taceans. Carcasses  of 

st randed dolphins are  often re quested b y  Massey Univers ity (Sample and Permit Re gister 

2011).  The  ke y contact is   a lso supe rvises  students at  AUT.    

Otago University  

A numb er of d iffe rent marine mammal re search programmes are  underway at  Otago  

Unive rsity within a  variety of de partme nts. These range  from ce tacean b ehaviour, l ife 

history  and acoustics , population genetics  studies of a l l  marine mammal species,  to 

anatomical e volution of ce taceans. The ke y contact for Otago University is   

     

https://doccm.doc.govt.nz/wcc/faces/wccdoc?dDocName=DOCDM-855696
https://doccm.doc.govt.nz/wcc/faces/wccdoc?dDocName=DOCDM-855696
http://mmeg.wordpress.fos.auckland.ac.nz/new-zealand-cetacean-tissue-archive-nzceta/
dme://docdm-855696/
dme://docdm-855696/
dme://docdm-855696/
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Project Jonah Assistance at Cetacean Strandings 

A ‘Me morandum of Understanding b etween Department  of Conservat ion and Project 

Jonah Ne w Ze aland Inc’  was made on the 3rd  of Se ptemb er 2008, with the premis e “that 

the  surv ival  and  e ffective re habilitat ion of st randed or injure d marine mammals is  

conside rably e nhanced if a  sp irit of mutual  re spect and co -operation e xists b etween the  

two organisat ions.”  

 

The  fol lowing was writ ten and approved b y  the Proje ct  Jo nah Board: 

 

Proje ct  Jonah (PJ) has  worked  a longside  the De partme nt for many  y ears, offe ring 

assistance at  stranding e vents, and occasionally he lping with  s ick or injured se als.   

 

PJ is  a  Ne w Ze aland, non -profit  organisat ion that is  dedicated  to marine mammal we lfare 

and prote ction.  

 

It s  involvement in stranded ce tacean re scue has spanned more than two de cades.  It  has  

pione e red re scue techniques and technology,  and  invented the world’s  first whale re scue 

p ontoons in 1985.  Since 1988 it  has run whale re scue t raining programmes, in which 

me mb ers  of the public are instructed  in b asic ce tacean first a id  and e ffective re -float ing, 

hold ing and re le ase  strategies.  Ove r the y e ars  it has  t rained  DOC staff and other 

Gove rnme nt  agencies  overseas.   

 

During PJ t raining se ssions it  is  e mphasised that DOC has total re sponsibility  at the 

stranding s ite and that a l l  medics must adhe re to the  command structure e stablished at  

the  sce ne.   

 

Once  volunteers have  completed their t raining the y are added to PJ’s national st randing 

datab ase.   Trained me dics are available around the country , 24/7  and can b e called  upon 

to assist  in s ingle or mass strandings e vents.  Ple ase  note:  

 

PJ me dics  offe r the ir assistance in a  voluntary capa city  to work co-operatively  with DOC 

stranding control staff at  the stranding s ite .  

PJ me dics  have varying de gre es of skil l and  e xpert ise.  De signate d senior me dics  do have 

a  we alth of knowledge,  acquired through y ears of hands on e xperience at  stranding s ites 

around the country.   All  medics have had  a  minimum of one  day’s b asic t ra ining, and are  

e ncouraged to re fresh their skil ls  e very  two y ears.   

PJ me dics  are happy to provide support  where it  is  most  needed.  This includes providing 

b asic first  a id  to stranded animals,  patrolling b eaches (to look for other stranded 

ce taceans),  re floating,  hold ing and re leasing animals, assisting with  crowd and traffic 

control,  and he lping with  measure ment, sampling and d isposal.   

PJ can provide re scue e quipment, including  dolphin l ifting mats, whale re scue pontoons, 

b ucke ts , sheets , shovels e tc. 

dme://docdm-353274
dme://docdm-353274
http://www.projectjonah.org.nz/
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PJ can run spe cific whale re scue t raining for DOC staff and wil l promote and provide 

t raining to the public and  community groups in  re gions that  re quire additional  volunte er 

support . 

PJ is  happy  to assist in the management of st randing e vents,  in accordance  with DOC 

proce dures,  if e xperienced  DOC personnel are  not immediately available at  the  t ime.  

 

If PJ assist s during a  stranding y ou may wish to include it  in y our de brief session  

afte rwards.  

De tail any  special arrangements that  y our Are a has with  other groups that might b e 

involved with marine mammal e vents and include these as an appendix with  y our 

ope rat ional  guide lines.  

 

The se  groups are  here  to help, NOT take over, or act  in dependently at st randings.   

PLEASE note  the fol lowing:  

 

Any  fe e dback, e ithe r positive, or ne gative, can b e re porte d to y our re gion or Are a  Office, 

if y ou  fe e l  that  matters  should b e  taken up at  a  higher level with the group  involved, or 

the y  are  of nationa l s ignificance.  This is  particu larly important with  matters  that re late 

to the  He alth and Safe ty of DOC staff,  volunteers  and the public.   Issues l ike this might 

arise  out  of de briefing sessions.  

 

Whale-Rescue.org 

Whale -Rescue .org is  a  group of a  small number of pe ople with considerab le e xperience 

with  whale  and dolphin re scue re sponses who are available to provide assistance in the 

e ve nt of a  st randing. The y are d ifferent from Proje ct Jonah and Far North Whale Re s cue 

in that  they do not  t ra in up volunteers  to b ecome marine mammal me d ics.  They  are a  

small  specia lised  group  that  can assist  the De partment  in a  range of funct ions as  ne eded.  

The y  can b e contacted  on 0800 SAVE WHALE.  

2.9 Media plan 

You must  de velop  a  b asic me dia p lan that  is  approved b y y our re gion’s  m edia advisor.  It  

must  b e  able  to deal  with a  mass stranding e vent .  It  wil l de tail the appropriate  local 

act ions and re sponses to various marine mammal e vents and should b e in l ine with  any  

Me dia  Guidelines or SOPs de veloped.  It  is  suggested  that a  me dia  advisor provides  the 

b asic p lan that can b e standardise d for a l l  Re gions. Your me dia p lan should b e  include d 

in y our local  ope rational p lan  and should  include t ips on b e ing inte rviewed and writing a  

pre ss  re lease. 

 

The  fol lowing is  some general  advice on de aling with  media  at s ignificant marine mammal 

incide nts.  

 

http://whale-rescue.org/
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Advise the appropriate leve ls of the  De partment, de pending on the s ignificance of the 

e ve nt,  e .g.  it may b e ne cessary to not ify senior manage ment.  

The  Minister of Conse rvation's  office should  a lso b e advised of s ignificant stranding 

e ve nts  (e.g. high numb ers or rare  or priority  species) . This can b e done through the NO 

Me dia  Advice Te am.  

Appoint a  staff member to the role of me dia  officer/spokesperson.  

Conside r whether the media  officer should  b e b ased on -site or at  the incident control  

b ase .  This wil l de pend on the scale and nature of the e vent . If there  is a  large on -site 

me dia  attendance,  there  will  b e a  re quirement  for a  me dia  officer to l iaise w ith media  on-

site .  The prefe rence of off-s ite media is  ge nerally to speak to a  me dia officer on -site who 

can prov ide a  first -hand account of what is  occurring.   

An on-site  media officer wil l ne ed a  ce l lphone to take me dia  calls.  Ensure the NO Me dia  

Te am,  incident  control b ase and local office  staff know that number and can provide it  to 

me dia. If the re is  a  re quirement  for a  me dia  officer on -site b ut no ce llphone coverage, a  

se cond person may ne ed to take off -s ite me dia calls .  

An on-site  media officer wil l p rimarily  re ly on the on -site Operations Manager to provide 

accurate and up -to-date information.  For assistance on ke y  messages se e marine mammal 

stranding media me ssages.  

 

Te le v ision media  will  often use helicopters to ge t  to a  mass stranding and to fly over the 

stranding s ite to fi lm the scene. The me dia officer should l ia ise with the Operat ions 

Manage r or Incident Controller on instructions to give to media  using helic opters to 

e nsure  their actions do not d istress whales or d isrupt re scue e fforts . This can include:  

 

Not  to fly  offshore  in front  of the  whales  e spe cial ly when they are b e ing re floated .  

To maintain a  horizontal  d istance of 150 me tres  from whales and not fl y  b elow 500 fe et.   

Ensuring that  they  are fol lowing re gulations 18-20 of the Marine Mammal s Protection 

Re gulations 1992.   

2.10 Use of boats 

The  De partment  has  a  range  of information re garding the le gal  re quirements re lating to 

ve ssels operations under the Maritime Operator Safety Sy stem (MOSS) and general  

b oat ing safety . This can b e found on the intranet under Vessel  Operations . De partmental 

ve ssel  operations at  a  whale stranding must  comply  with MOSS re quire ments and the 

de partment’s Maritime Transport Operator Plan .  

https://doccm.doc.govt.nz/wcc/faces/wccdoc?dDocName=DOC-2598638
https://doccm.doc.govt.nz/wcc/faces/wccdoc?dDocName=DOC-2598638
http://intranet/tools-and-services/health-and-safety/health-and-safety-management/vessel-operations/
https://doccm.doc.govt.nz/wcc/faces/wccdoc?dDocName=DOCDM-1408126
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2.11 Temporary Restricted Airspace 

It  is  ofte n ve ry us eful  to e stablish a  te mporary re stricted a irspace over the are a where a  

stranding has occurre d. The  Department  do es have the ab il ity to re quest (and b e granted) 

te mporary  re stricted  a irspace b ut it  must b e  justified .  Re quests  are only l ikely  to b e 

grante d if they  meet the criteria la id  out in the CAA Ae ronautical Se rv ice Airspace  Policy 

that  a  conservation operation (such as a  marine mammal stranding) re quires the 

intrusion of a ircraft  to b e re stricted  due to a  major and significantly  adverse e ffe ct  on the  

ope rat ion. You can v iew the fu ll guidelines  for the  e stablishment of a  te mporary  re stricted  

a irspace.   

 

To put  one  in p lace fol low this  proce ss:  

 

1 . Ring: 

(24 hours) Civ il  Aviation Authority on (04) 560 -9400.    

During normal office  hours  a sk for the  Aeronautical Se rv ice Un it and the Air Traffic 

Se rv ice  Officer. 

 

2. Re que st that  a  temporary  re stricted  a irspace  is e stablished over the s ite on a  marine 

mammal stranding: 

 

3. Provide  them with the  fol lowing de tails :  

Location  (WGS84 Lat itude and Longitude in De grees,  Minutes, Se conds t o two decimal 

p lace s)  

Required radius  (pre fer as  small  as  possible) 

Required height 

Period of time 

Controll ing authority  -  This  wil l b e DOC,  an d al lows us  to authorise a ircraft  to e nter 

the  zone  if ne cessary and as  re quire d for our purposes  

Contact Information  -  Phone  numbe r e tc . 

 

CAA wil l  imme diately issue a  NOTAM (Not ice to Airmen) that re stricts a ircraft e ntering 

this  a irspace.   

 

CAA is  ve ry  strict in the ob servance of te mporary re stricted a irspace and any 

infringe ments  should  b e noted  if possible for l ater possible action.  CAA takes this  very  

se riously . 

https://www.caa.govt.nz/assets/legacy/airspace/Guidelines_Temp_Restr_Airspace.pdf
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2.12 Data collection and management 

In 1988 the  De partment e stablished  the Ne w Zealand Whale and  Dolphin Stranding 

Datab ase (NZWDSD), and developed a  standardised data  she et  (Incide nt Form ) for 

re cording whale strandings.  All st randing e vents  re ported  to the De partment are  

re corde d  on the NZWDSD.  The information contained on the NZWDSD is  available upon 

re que st  to DOC staff and scient ists for management  and re se arch purpose s, and 

contrib utes to Ne w Ze aland ’s  annual re port to the International  Whaling Commission 

(IWC).  The  contact to re quest data from the NZWDSD is : Marine Spe cies and Threats 

Te am ,  Nat ional Office.  

 

2.13 Establishing approved burial sites and procedures 

Disposal of cultural material 

Whe n disposing of marine mammal carcasse s, the appropriate  d isposal of cu ltural 

mate rial  needs to b e considered.  Please e ns ure that  y our iwi protocols e stablished as  a  

part  of "Re lat ionships with Tangata Whenua" cover this.  Howe ver, iwi approval  to b ury  

carcasses  at a  location on Pub lic Conservat ion Land doe s not  re move the De part ment’s 

le gal  re sponsibilities for the  protection of he ritage  s ites at  the  location. The  Department 

re mains legally l iab le for any  damage to or de struct ion of archaeological or historic s ites  

cause d b y  marine mammal b uria l procedures.  

Burial sites 

Consultation: 

• Burial  on s ite will  re quire approval of the  landowner.  

• He ritage  New Ze aland or a  DOC Se nior He ritage Advisor should b e consulted to 

avoid  d isturb ance of archaeological/heritage s ites, if the se s ites  have not a lready 

b e e n ident ified in y ou r Ope rational Plan re cently. 

• Tangata whenua should b e consulted to e nsure waahi t apu and other cu lturally 

s ignificant s ites  are not  d isturbed,  and that t ikanga is  fol lowe d where appropriate 

and pract ical. 

• Se le ct ion of the b uria l s ite  shoul d a lso e nsure that it  will  not affe ct  the habitat of 

any  thre atened  species.   

You should  include in y our office ’s  Operational Plan de tails  on appropriate  and approved 

b uria l  s ites  and any instructions on seeking permission for b urials.  Make sure  y o u 

include: 

• Pre viously e stablishe d b uri al  s ites  

• Available/preferred  b urial  s ites 

• Inform at ion on RMA re quire ments  – is  it  a  pe rmitted activity? 

• Re fe re nce any important  Area s of Significant  Value – ASCVs  

• Ide nt ify any Waahi tapu sites that should b e re spected  

• Site s  protected  under the  Historic Places Trust.  

dme://docdm-870555/
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Ide nt ified  archaeological  s ites are  available in DOCGIS and are b e ing added to My PM.  A 

DOCGIS lay e r of approved b uria l s ites may b e cre ated in the future.  

 

Good b uria l  s ite s are : 

In a  good dry  substrate (sand is  good, clay  or b lue pug is  b ad)  

Ab ove  e xtreme t ides 

Away  from stre am mouths (they will  shift a nd  uncover b urials)  

Away  from e rosion 

Ab ove  water table s 

Out  of vandal range (depth mainly) . 

 

Resource Management –  District/Regional Plans 

If whale  carcasses ne ed to b e b uried with out prior docum entation (or without b eing a  

pe rmit ted  activ ity ) y ou  should b e  able to use e mergency provisions o f y our District  or 

Re gional Plans.  This wil l prob ably re quire re trospe ct ive authority. It  is  worth 

inve stigating  gett ing b lanket  approvals for ce rtain areas.  

An e xample of re source consent approval for b urial  of marine mammals  is available 

(DOC-6061259).  

Historic Places 

Be fore  b urying a  whale, dolphin or se al , check  that the s ite is  not protected under the  

Historic Place s Act 1993.   It  is  an offe nce unde r this le gislation to de stroy , damage or 

modify  an archaeological s ite whether the s ite is  re corded  or not .  If any one wishes to do 

so,  the n the y need  to apply to the Historic Places  Trust. In addition there may b e s ites  of 

cu ltural s ignificance that are not  l isted, consultat ion with iwi may  help to ident ify  these.  

 

2.14 Contingency fund 

In 2017  t he  Whale Stranding Cont inge ncy Fund  was b aselined. Large strandings will  now 

b e  t re ated  the sa me as other unforese en e ve nts  in local  operat ions and ab sorbed  into 

re gional  b udgets . For particularly  large-cost e vents, y ou should e scalate the  matter to 

DDG Ope rations.  

https://doccm.doc.govt.nz/wcc/faces/wccdoc?dDocName=DOC-6061259
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3. "Toolbox" - Reference Section2 

3.1 Contacts lists  

Exte rnal  contacts  l ist for marine mammal incide nts  - docdm -824399 

DOC Nat ional  Stranding contacts - docdm-1186392 

Glob al  Marine Mammal Stranding Organisations - www.marinemammalcenter.org/global  

3.2 Associated Protocols, Policy, Legislation 

Marine  Mammal Re sponse  and Re adiness  SOP docdm-1171061/ 

Are a  Ope rational  Plan for at tending marine mammal strandings docdm-776969 

Masse y  Oiled  Wild life Re sponse docdm-713648    

Sub mit ting specimens to Masse y University  

Volunteers  for Conse rvation SOP Intranet l ink 

De partmental policy on the d isposal  of whale b one olddm-748163 

Ne w Ze aland Fire arms code, We ll ington 2010 ht tp://www.police.govt.nz 

Me morandum of Understanding b etween De partme nt of Conse rvation and Proje ct Jonah 

NZ Inc docdm -353274 

De partment of Conse rvation and Proje ct  Jonah Se rv ice Le vel  Agreement  doc-2213663 

Crite ria  for se t ting up a  te mpora ry re stricted a irspace ht tp://www.caa.govt .nz  

Transport  within Ne w Ze aland Animal We lfare  Code of We lfare  2011 - Code  

ht tp ://www.biosecurity.govt.nz  

Transport  within Ne w Ze aland Animal We lfare  Code of We lfare  2011 - Re port 

ht tp ://www.biosecurity.govt.nz  

We ste rn Australian Whale Disentanglement Protocol docdm -870368 

Te mporary Traffic Management (Guide lines) DOC-625646 

Marine  mammal carcass fre ight guidance  DOC-3131307  

 

3.3 Technical Documents 

Bake r,  A.N., 1999.  Ne w Ze aland Whales and Dolphins.  Victoria  University Pre ss,  

We ll ington. 133p. ht tp://www.nzetc.org/  

 

 
2 Also see DOCDM-1124455 

dme://docdm-824399/
dme://docdm-1186392/
http://www.marinemammalcenter.org/global
dme://docdm-1171061/
dme://docdm-776969/
dme://docdm-713648/
http://www.massey.ac.nz/massey/learning/departments/centres-research/wildbase/wildbase-pathology/how-to-submit-a-specimen.cfm
http://intranet/procedures-and-guides/volunteers-for-conservation-sop/
https://doccm.doc.govt.nz/wcc/faces/wccdoc?dDocName=OLDDM-748163
http://www.police.govt.nz/sites/default/files/services/firearms/NZP-Arms-Code-R3.pdf
dme://docdm-353274/
dme://doc-2213663/
http://www.caa.govt.nz/airspace/AirNavReg/Criteria_temp_restr_airspace.pdf
http://www.biosecurity.govt.nz/files/regs/animal-welfare/req/codes/transport-within-nz/transport-code-of-welfare.pdf
http://www.biosecurity.govt.nz/files/regs/animal-welfare/req/codes/transport-within-nz/transport-code-of-welfare-report.pdf
dme://docdm-870368/
https://doccm.doc.govt.nz/wcc/faces/wccdoc?dDocName=DOCDM-625646
https://doccm.doc.govt.nz/wcc/faces/wccdoc?dDocName=DOC-3131307
http://www.nzetc.org/tm/scholarly/tei-Bio20Tuat01-t1-front-d1.html
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Barco,  S.G.  e t  a l . 2012.  Collaborat ive developme nt of r e commendations for e uthanasia of 

st randed cetaceans. VAQF Scientific Re port Volume 2012 No.  06.  Virginia Aquarium and 

Marine  Scie nce Ce nter Fou ndation, Virginia. Pgs. 191. docdm-1245946 

 

Cawthron,  M.W., 1994.  Se al finger and my cobacterial infe ct ions of man from marine 

mammals occurre nce,  infect ion and treatment. Conservat ion Advisory Science Notes No.  

102,  De p artment  of Conse rvat ion , We ll ington. 15p.  http ://www.doc.govt.nz/casn102.pdf  

 

Coughran,  D.K. , St iles , I. , and  Mawson, P.R.  (2012) Euthanasia of b e ached humpback 

whale s using e xplosives.  Journal of Cetacean Research Management  12(1): 137 -144.  

docdm -1101962 

 

Duignan, P.J. , 2003.  Disease invest igations in stranded marine mammals, 1999 -2002.  

DOC Science Internal  Series  No.  104.  De part ment of Conse rvation , We ll ington. 32p.  

ht tp ://www.doc.govt .nz/DSIS104.pdf  

 

Ge raci,  J.R. , and V.J. Lounsbury. 2005.  Marine Mammals Ashore : A Field Guide for 

Strandings, Se cond Edition. Nat ional  Aquarium in Baltimore, Balt imore, MD.   

ht tp ://books.google .co.nz/  

 

IFAW guide : docdm -1181177  – Nat ional  Office has pre-printed water proof copies. Email  

m a rinemammal@doc.govt.nz to re quest  copies  for y our stranding kit . 

 

Je ffe rson, T.A., S.  Le atherwood, M.A.,  Web ber. 1993.  FAO Species Identification Guide: 

Marine  Mammal Species of the  World. Food and Agriculture Organization of the United  

Nat ions, Rome . 320p. ht tp://www.fao.org/ 

 

Moore ,  M.  2010.  Ove rview of e uthanasia  of large whales.  Working paper for IWC 

workshop  on: We lfare issues associate d with  the e ntangleme nt of large  whales. 

IWC/A10/E1.  http ://iwcoffice.org/IWC-A10-E1Rev.pdf, or docdm -870024 

 

Moore ,  M.  e t  a l .  2013. Criteria  and case de finit ions for se rious injury and death of 

p innipeds and ce taceans caused  b y anthropogenic t rauma. Diseases  of Aquat ic 

Organisms.  103:229-264.  docdm-1219823 

 

Moore ,  K.  a nd  Barco, S.  2013.  Handbook for re cognizing, e valuating, and document ing 

human inte raction in stranded ce taceans and p innipeds . US De partment of Comme rce , 

NOAA Te chnical  Me morandum, NOAA -TM-NMFS-SWFSC-510, 102p. docdm -1219822 

 

Moore ,  K.  and  Barco, S.  2013.  Protocol  for e xamining marine mammals  for s igns of 

human inte raction: e xam information a nd protocols. 18p . docdm-1219821  

 

dme://docdm-1245946/
http://www.doc.govt.nz/upload/documents/science-and-technical/casn102.pdf
dme://docdm-1101962/
http://www.doc.govt.nz/upload/documents/science-and-technical/DSIS104.pdf
http://books.google.co.nz/books?hl=en&lr=&id=AIwWScWoP6MC&oi=fnd&pg=PR7&dq=geraci+strandings&ots=jFgSx2B-HS&sig=UnZbZKotmF5MtVFi1EXmSQpBDqY#v=onepage&q=geraci%20strandings&f=false
dme://docdm-1181177/
mailto:xxxxxxxxxxxx@xxx.xxxx.xx
http://www.fao.org/docrep/009/t0725e/t0725e00.htm
http://iwcoffice.org/_documents/sci_com/SC62docs/IWC-A10-E1Rev.pdf
dme://docdm-870024/
dme://docdm-1219823/
dme://docdm-1219822/
dme://docdm-1219821/


La st pri nted 0 6/04/2020  11: 37:0 0  La st  r evi ew ed 23/02/201 6  Document coordinator:  

DOCDM-772463 

31 

Olavarria,  C.  (2012). Re mote b iopsy samp ling of ce tace an species. Pre pared for the  

De partment of Conse rvation, De cembe r 2012. docdm -1223979 

 

Pugliares, K.R. e t  a l.  2007. Marine Mammal Ne cropsy: an introductory guide for 

stranding re sponders  and fie ld b iologis ts.  Woods Hole Oceanographic Inst itution. Woods 

Hole ,  MA.  133p. docdm-283014 

  

Rook,  H.  1994.  Spe rm whale j aw re moval and  preparation.  Conservat ion Advisory 

Science Notes  No.  65,  De partment of Conse rvation , We ll ington. 23p.  

ht tp ://www.doc.govt .nz/casn65.pdf  

 

Schwe der-Goad, C.M.  (2008) Ge ographic re ferencing of the  Ne w Ze aland Whale 

Strandings Datab ase . Re port to De partment of Conse rv ation,  Wellington . 22p. docdm-

319174  

 

DOC.  2006.  Strande d whales and dolphins: how y ou can help. De partment of 

Conse rvation,  Wellington.  Brochure . ht tp://www.doc.govt .nz/stranded-whales-

dolphins.pdf 

 

DOC.  2007.  The  Se al De al: caring for ke keno together. De partment of Conse rvation,  

We ll ington. Brochure.  http ://www.doc.govt.nz/seal -deal.pdf 

 

DOC.  2007.  Sharing our coasts  with  marine  mammals.  Department of Conse rvat ion , 

We ll ington. Brochure.  http ://www.doc.govt.nz/marine-mammal-regulat ions-

summ ary.pdf 

 

Marine  mammal stranding media me ssaging as  agreed with Project Jonah DOC-2598638  

 

Pre se ntation at  2014 Marine Hui b y Mike  Ogle on marine mammal re sponse docdm-

1512429  

 

Note  on te mporary marking of whales and dolphins with a  Paintstik doc-2585613 

3.4 Forms and spreadsheets 

NOTE: the se forms are l ikely  to b e amended with  database improve ments.  Not ification of 

the se changes wil l b e se nt  out b y e mail to the marine mammal e mail l ist. But p lease check 

b ack he re  to make sure y ou  are using the most re cent  form.  

 

CIMS forms: docdm -788833 

Sample  and Pe rmit Re gister 2011  docdm-855696 

Annual Re port  Form: docdm -892618 

dme://docdm-1223979/
dme://docdm-283014/
http://www.doc.govt.nz/upload/documents/science-and-technical/casn65.pdf
dme://docdm-319174/
dme://docdm-319174/
http://www.doc.govt.nz/upload/documents/conservation/native-animals/marine-mammals/stranded-whales-dolphins.pdf
http://www.doc.govt.nz/upload/documents/conservation/native-animals/marine-mammals/stranded-whales-dolphins.pdf
http://www.doc.govt.nz/upload/documents/conservation/native-animals/marine-mammals/seal-deal.pdf
http://www.doc.govt.nz/upload/documents/conservation/native-animals/marine-mammals/marine-mammal-regulations-summary.pdf
http://www.doc.govt.nz/upload/documents/conservation/native-animals/marine-mammals/marine-mammal-regulations-summary.pdf
https://doccm.doc.govt.nz/wcc/faces/wccdoc?dDocName=DOC-2598638
dme://docdm-1512429/
dme://docdm-1512429/
dme://doc-2585613/
dme://docdm-788833/
dme://docdm-855696/
dme://docdm-892618/
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Init ia l  Re sponse Form docdm -870561  

Whale  and Dolphin Incident Form docdm-870555 

Se al  and  Se a  l ion Form docdm -870560 

Sight ing Form docdm-870477 

Mass stranding Me asurements Form docdm -1007957 

Volunteer Che ck-in Form docdm -1007942 

Instruct ions for sub mitting forms on docDM and docCM: docdm -726673 

Wild life submission form for Massey  University  

 

3.5 Examples and Templates 

Pe rmit  to d ispose of marine mammal mate ria l template and e xample s olddm-203254  

Example De brief from a  whale stranding in Golden Bay  docdm-914291  

Example Stranding t railer and kit b ag contents: Golden Bay olddm -613074 

Example Stranding t railer and kit b ag contents: Hauraki Are a docdm -1104145 

Te mporary Che cked Se al Sign: 

ht tp ://intrane t/Documents/Marine/corflute_sign_PRINT.pdf   

Care  Around Se als s ign – North Is land: docdm -1490797 

Care  Around Se als s ign – Nat ional: docdm -1490794 

 

3.6 Links 

Auckland University - Ecology and Animal  Behaviour ht tp://www.eab.auckland.ac.nz 

Otago University - Marine  Mammal Re search Group  

ht tp ://www.otago.ac.nz/marinescience/mammals/home.htm  

Masse y  University -  CMERG http ://www.coastalmarineresearchgroup.com/ 

Masse y  University -  Ne w Ze aland Wildlife He alth Ce ntre 

ht tp ://www.wild life.massey.ac.nz  

Masse y  Oiled  Wild life Re sponse ht tp ://www.massey.ac.nz/oiled-wild life-

re sponse_home.cfm 

Auckland Univers ity of Te chnology ht tp://www.aut.ac.nz/applied-conservation-research -

group  

Muse um of Ne w Ze aland Te  Papa Tongare wa 

ht tp ://www.tepapa.govt .nz/pages/default.aspx  

Nat ional Rural  Fire Authority  http://www.nrfa.org.nz/Firenet/Regions/Rural/  

Ne w Ze aland Police http://www.police.govt .nz/  

Civ il  Aviation Authority of Ne w Ze aland http://www.caa.govt.nz/  

Marit ime  New Ze aland http://www.maritimenz.govt .nz/ 

Proje ct  Jonah Ne w Zealand ht tp ://www.projectjonah.org.nz/  

dme://docdm-870561/
dme://docdm-870555/
dme://docdm-870560/
dme://docdm-870477/
dme://docdm-1007957/
dme://docdm-1007942/
dme://docdm-726673/
http://www.massey.ac.nz/massey/fms/NZ%20Wildlife%20Health%20Centre/huia_submission_form.pdf
dme://HWKCO-3425/
dme://docdm-914291/
dme://olddm-613074/
dme://docdm-1104145/
http://intranet/Documents/Marine/corflute_sign_PRINT.pdf
dme://docdm-1490797/
dme://docdm-1490794/
http://www.eab.auckland.ac.nz/constantine.html
http://www.otago.ac.nz/marinescience/mammals/home.htm
http://www.coastalmarineresearchgroup.com/
http://www.massey.ac.nz/massey/research/centres-research/nz-wildlife-health-centre/nz-wildlife-health-centre_home.cfm
http://www.massey.ac.nz/massey/research/centres-research/nz-wildlife-health-centre/oiled-wildlife-response/en/oiled-wildlife-response_home.cfm
http://www.massey.ac.nz/massey/research/centres-research/nz-wildlife-health-centre/oiled-wildlife-response/en/oiled-wildlife-response_home.cfm
http://www.aut.ac.nz/study-at-aut/study-areas/sciences/research/applied-conservation-research-group
http://www.aut.ac.nz/study-at-aut/study-areas/sciences/research/applied-conservation-research-group
http://www.tepapa.govt.nz/pages/default.aspx
http://www.nrfa.org.nz/Firenet/Regions/Rural/
http://www.police.govt.nz/
http://www.caa.govt.nz/
http://www.maritimenz.govt.nz/
http://www.projectjonah.org.nz/
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Oce anus: the sound of sonar ht tp://www.whoi.edu/oceanus/  

The  b e aked whale re source: http ://www.beakedwhaleresourc e.com 

 

 

http://www.whoi.edu/oceanus/viewArticle.do?id=37146&sectionid=1021
http://www.beakedwhaleresource.com/home.htm



