
COVID-19 – CARING FOR VULBERABLE COMMUNITIES 

Meeting with National Senior Gang Leaders 

 

2pm, 30 March 2020 

 

Attendees: 

  Mongrel Mob,     

 Mongrel Mob     

    Black Power,  

      Black Power,  

  Mongrel Mob  Mongrel Mob  

      

 
 
 

Minutes: 

• Karakia -  

• Purpose of the meeting:  

Deputy Commissioner Haumaha welcomed all participants and provided context for 
convening the meeting. All of Government work streams have been set up during the 
Covid19 crisis  The Caring for Vulnerable at risk Communities has been designed to 
reach population groups that are likely to be at risk and more vulnerable to Covid19.  
In accordance with this work stream, everyone who appears on the at risk register list 
will be is entitled to protection and support, during this extraordinary time.  

The purpose of bringing everyone together is to ensure everyone is accessing the 
distribution of government resources and information to keep safe on the COVID-19 
website. This work stream is tasked to look at vulnerabilities in response to the 
welfare needs in the regions and working with communities to meet critical needs 
such as Kai & hygiene packs. Further discussion, on Tangihanga also and what that 
means during lockdown. .  

• Accessing funding: Questions were raised about the $56 million for welfare support 
that has been flagged by government.  Who will be able to access, how will this be 
distributed, what does this entitle people to. Concerns expressed that this gets 
wound up in red tape and whanau in need unable to gain access to support whanau.  

• Passing on the message and staying home: Leaders are passing on the message 
to all whanau members to ‘stay home, stay safe’. There are a number of members 
who will want to be essential workers. In ,  

 

• Relationship with iwi: In many parts of the country, leaders are concerned about 
the lack of a relationship with iwi. There is a worry that government and iwi are 
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engaging daily, but neither are engaging regularly with gang leaders and whanau. 
Concern that iwi are being allocated resources, but not sure how they will respond to 
gang whānau seeking support.  

• Limits on being able to support whānau without being essential services: 
 want to mitigate adverse circumstances for whānau and mitigate violence in 

families. But in some situations you really need to be able to travel to do this.  

• Opportunities to reset gang relationships: There may be some opportunities in 
the current situation to reset relationships, similar to the political repositioning that 
‘we’re all in this together’, dropping past baggage and talking as leaders in the 
community.  

• Police priorities:  concern that Police targeting people and wanted to know 
Police priorities. DC Haumaha outlined current priorities to protect the community by 
looking out for breaches and concerns tensions in households may lead to family 
violence.  

• Police liaison relationship in  There were some specific comments made 
about the police liaison relationship in the  and that improvements are 
needed here particularly at this time. 

• Concerns about restrictions to accessing and gathering kai: There was concern 
about the restrictions on gathering kai and what this will mean for people when they 
get desperate. Normally, someone will go out hunting but this is no longer an option. 
Issue is being compounded by price increases. This may lead to shop lifting. The 
question was asked whether iwi could delegate people as essential workers to gather 
kai. This issue is greatest in rural areas.  

• Concerns about domestic violence:  want to make sure gangs have 
processes in place to manage domestic violence but this is more difficult and there is 
a higher risk for wāhine and tāne due to isolation.  

• Community leaders as essential services:  consider themselves essential 
services but are constrained with ability to serve due to movements. 

• Difficulty accessing MSD services: Reports that MSD are not picking up phones 
which is making people nervous, stressed. There is a need for more people on the 
ends of phones. There was a suggestion that there could be local hubs created with 
access to a senior MSD person.  

• Concern for vulnerable whānau, tamariki, kaumātua and kuia 

• 
 

 

• Inconsistent communications: Feedback that communications are good ‘for some 
of us’. But examples are emerging of people happening across knowledge – example 
of finding out from a Whānau ora navigator that there is a $300 food grant. Where 

 are getting information from the government, they are passing this on via 
Facebook.  

• Need to monitor meth and addiction issues: As it gets more difficult to access 
meth, there is concern about the come down and the risk of this spilling over into 
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family violence and other issues. There are services available to help and need to 
ensure people can access these services.  

• Racism: Concern about the amount of racism towards Chinese when this is a global 
issue.  

• It’s ok now, but need to look ahead: General sentiment that it’s not too bad right 
now but there is uncertainty about how long we will be in this situation and there is a 
need to plan for the worst. ‘Looks like it’s going to get bloody worse’. 

• Continuing dialogue: There was appreciation and congratulations for DC Haumaha 
taking this initiative and walking the talk. Suggestion that the next meeting be via 
Zoom. Next meeting proposed for Wednesday.  

• DC Haumaha thanked everyone to walk together at this time, put aside differences 
and focus on whanau wellbeing. Everyone agreed that the meetings must continue  

 

Meeting closed - Karakia 
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