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Our Kaupapa Our Vision
The driving force behind all we do

Whaia te Hauora | Roto | te Kotahitanga

A Healthier Tairawhiti by Working Together

To develop a Strategic Plan for
Te Ara Maioha,

Hauora Tairawhiti

Develop a strategic plan for Te Ara | Engage in the local Hauora Tairawhiti

Maioha review of mental health and addiction
services

Strengthen the clinical governance @ Know and be informed about our

framework for Te Ara Maioha stakeholders, who they are, what they

deliver and produce MOUs if
appropriate

Know and be informed about Te Ara™
Maioha services, what our service
specification are, who we are, what we
deliver and to whom

Develop and implement an effective
communication plan that is both internal
and external to Te Ara Maioha

Be guided by Waka values in all our
relationships

Be clear about our kawa, how we

conduct ourselves, how we navigate

complex relationships and how we can
_enlist support when it is required
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