OPERATION WHITE ISLAND - LEARNINGS & PROPOSALS

Affected Area Function in that Area Gaps / Issues / Positives Improvement Recommendations / Learnings

Major Operations Centre (MOC) Start-up processes

Iﬁ

Linkage with the EOC
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Affected Area

OPERATION WHITE ISLAND - LEARNINGS & PROPOSALS

Function in that Area

Gaps / Issues / Positives

Improvement Recommendations / Learnings

The physical set-up of the MOC within the NCCC

MOC Technology

Rostering & People

MOC Functions

Operating Rhythm

Partner Agencies

Il di
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Affected Area

Function in that Area

Gaps / Issues / Positives

Command and Control

National Controller and Incident Controller

Improvement Recommendations / Learnings

Support for National Controller & Incident Controller

Command and control structure and function
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