Wellington City Council

Position description

Operations Manager - Community Pools

Our vision

Kia mahi ngatahi mo Poneke m6tonaa apopo
Working together for Wellington's future

Our values
He tangata, he tangata, hetangata Whakapai ake
We put peopleat the heart of what we do We're always improving

Mahi ngatahi . Mana tiaki
We collaborate Wecareforourplaces

To learn more about Wellington City Council visit wellington.govt.nz

Role details
Directorate Customer & Community Business unit Parks, Sports and Recreation (PSR)
Reportsto Community Pools Manager Location Community Pool TBC (Tawa, Keith

Spry, Karori and Freyberg)

The purpose of the Community Poolsteam is to provide exceptional and affordable aquatic s paces and experiences so
our communitycan be active, connected and healthy.

The purpose of the Operations Manager is to be responsible forthe dayto day management of the operations of their
facility. Thisincludes leading the operations teamto deliver safe supervision of customers, high standards of facility
presentation, water quality and professionalism.

Absolutely Positively
wellington.govt.nz Wellington City Council
Me Heke Ki Poneke


http://www.wcc.govt.nz/

What you'lldo

Accountabilities

Responsibilities

Facility Management

Manage the dayto dayoperations of the facility to ensure success in accordance with agreed
levels of service and business plans.

Supportthe Community Pools Manager withthe ongoingstrategic planning, development and
improvement of the facility.

In conjunction with the Community Pools Manager, develop annual work plans which include
training, performance management and development, health & safety and equipment
maintenance plans.

Deliver operational performance reporting to the Community Pools Manager.

Develop and monitor procedures and schedules for facility maintenance and presentation,
ensuring they are effective, and making improvements where required.

Maintain and monitor water treatment | evels and associated plant in accordance with national
prescribed standards and procedures.

Maintain personallevels of competence sufficient to lead and carry out emergency response
to customers or fellow team members as required.

Customer Service

Ensure high quality customer serviceis at the heart of what the Operations team delivers
Ensure clearandaccurate information to customers about the fa cility services and
programmes

Ensure customer service systems respond quicklyand effectively to customer requests and
queries.

Ensure effective customer care and consideration includinga positive, wel coming, helpful
courteous manner atalltimes to all customers.

Proactively develop and maintain positive relationships with facility customers and user
groups.

Encourage and respond positivelyto customer feedback, seekingassistance fromthe
Community Pools Manager whenrequired.

Ensure customer serviceis delivered accordingto protocol and standards.

Services Delivery

Meet specified service levels for the delivery of Facility services.

Staff rosters are planned and maintained to meet all health and safety and customer service
requirements.

Ensurethatall legal, corporate andindustry standards are adhered to.

Ensure contracts or other agreements are managed effectively.

Ensure operational protocols, procedures, quality systems and standards are implemented
and monitored and that a climate of continuous improvement is embedded in the facility.

Develop andmanage
a highlyeffective
team.

Supportthe teamto achieve the organisation’s vision and objectives.

Supportandupskillthe Duty Managers to build and enhance the capability of the team.
Createandmaintaina culture of high performance where personal development is valued.
Maintain high levels of staff motivation and teamworkwith a focus onservice standards, value
for money, and continuous i mprovement.

Support Duty Managers inthe staffrecruitment processes and on boarding.

o |dentify training needs and coordinate delivery of in-house trainingrequirements.

Working with the Business Support Team, implement the training frameworks for staff
inductionanddevelopment.

Maintain personallevels of competence sufficient to lead and carry out emergency response
to customers or fellow team members as required

Relationship
Management

Work closely withthe Community Pool Manager and fellow Operations Managers to develop
and implement consistencyacross the network

Work closely with SwimWell / Club Active and other colleagues based at the facility, ensuring a
strong culture of collaboration and customer focus exists.

Establish, manage and maintain effective and co-operative relationships with all internal and




external stakeholders in conjunction withthe Customer Service function.

Provide expertadvice and support to stakeholders and accurate and timely policy advice to
PSR and other WCC units

Liaise with contractors and suppliers to ensure a high standard of service delivery

Financial
Management

Work withthe Community Pools Manager to manage OPEX budget.

Adherence to Council financial policies & procedures

Continually review opportunities for generating revenue and ways to effectively manage
operational expenses

Risk Management
and Compliance

Ensurethatthe provisions of the Healthand Safetyat Work Act, Vulnerable Children’s Act,
Building Compliance Act, Pool Supervision Standards and New Zealand Standards for the
Operationof PublicSwimmingPools areincorporatedinall operational systems and
procedures.
Comply withthe Council’s Risk Management Framework, i ncluding:

o identify, assessand monitor existing, new and emerging risks

o appropriatelycommunicate and escalate risks, treatment plans, issues and events

o ensureall risks associated with all activities and projects are managedinaccordance with

thelevel of riskdescription, and that a ppropriate controls and mitigations arein place.

Leadership-you will
be expected to
demonstrate
leadershipin line
with the preferred
cultureforthe
organisation

Demonstrate | eadership behaviours in all that youdo, including inspiration, vision, courage,
and integrity.

Operatefromashared values base and positively role model and demonstrate behaviours and
management practices consistent withthose values.

Identify issues or risks to achieving businessobjectives, develop andimplement mitigation
strategies with colleagues andteam members

Asset Management

Management of the asset and deliver efficient environmentally considerate facility asset
operations.

Supervise regular preventative maintenance checks andfacilitate any repairs in consultation
with the Asset Team (PSR) and the Community Pools Manager.

Ensurefacilityassets are maintained and developed, this includes utilisation management.
Ensurethe asset management plan objectives are achieved

Health andsafety —
Leaders willprovide
visible leadership in
health andsafety
systemsand
practicesto assistin
theachieving of the
value of “aspire to
zeroharm”.

Be accountable for ensuring health and safety systems and practices are adhered to
consistentlyand withthe mandate and function of yourrole.

Ensure compliance withlegalrequirements and the empowering of all individualsto
consistentlywork safelyacrossallof PSR.

Ensureyouhave current knowledge of healthand safety matters as it relates to PSR.
Understand the hazards and risks associated with the operations of PSR.

Celebrate and reward healthand safety successes; challenge attitudes and behaviours that
don’tsupport workplace

Takeresponsibility for your work environment; identify hazards andrisks to ensure
they areaddressed.

Work withthe Business Support Team to implement health and safetyframeworks.
Knowledge of Business Continuity Plan requirements and ability to action if required




Quialifications and experience

Qualifications ]
experience.

Arelevant tertiary qualificationin Recreation Management or equivalent

=  Water Treatment Operations Certificate
= Water treatment experience

=  Firstaidqualifications

= Full Driver’s Licence desired

Experience and knowledge
=  Customerservice

Strong demonstrable knowledge of and experiencein:

=  Programme administration, deliveryand evaluation
=  Staff managementandleadership

=  Financial planning

= Riskandemergency management
= Building stronguser group relationships

Role dimensions
Reports
Directreports = Duty Managers Indirect reports = Lifeguards
= Receptionstaff (ifany)
DFA Level 2 Budget TBC
Key relationships
Internal =  Community Pools Manager External =  Thepublic

=  Programmes Team Leader

=  Pool Operations Managers
(across network)

= QOther Facility/Hub Staff

= BusinessSupportTeam

=  AssetTeam (PSR)

=  Human Resources

=  ContactCentre

= Other Council Business units

= Associations, sports clubs,
interest groups, trusts and
community organisations

=  Commercial service providers,
consultants and suppliers

= SchoolsandotherEducation
Institutions

=  Localand central government
agencies andbodies

= wi

Ki Te Hoe —Core Capability Level

Lastreviewed

LeadingTeams —Increasing focus on People (eg motivating,
supporting and developing teams; as well as buildingskills
in providing oversight and achievingthrough others). For
more details on the capabilities required for a Leading
Teams role check out our core capability framework.

January2020


https://wgtn.cc/CoreCapability-leaders

Overview of core capabilities

Category Capability Description

Expertise Specialist expertise Show technical expertise as required by yourrole.

Decisions Analyticalskills Analyse informationto solve problems and make decisions.
Making ourvisionreal Supportthe Councilto achieveits vision and priorities.

Results Achievement drive Show ambition andinitiative, and take accountability.
Performing and delivering Planand organise to deliver results andimprove how

workis done.
Delegating Achieveresults by delegatingand overseeing work.
Customer engagement Engage effectively with our customers to understand
and respondto their perspectives and needs.
Managingrisk Identify risks and take actionto manage them.
Health andsafety Identify risks to health, safety, and wellbeing, and take action
to managethem.

Influence Communicating Communicate clearly, respectfullyand with impact.
Assertiveness Stateyour views plainly andresolve conflicts directly.
ManagingPerformance Bring outthe bestin others.
Persuasiveness Persuade and inspire others.
Political acumen Work effectively withinthe localgovernment context.
Enablingchange Lead changeinitiatives.

People Connecting Show empathy, listen activelyand connect with others.

Collaborating

Buildrelationships and work with others to achieve
common goals.

Building Teams

Develop collaborative and effective teams.

Inclusiveness

Work inclusively with people from different backgrounds and with
differentabilities.

Matauranga Maori

Show knowledge of our Treaty obligations, tereo,
tikanga, and kaupapa Maori.

Devel oping self and others

Investin your personal developmentand
developing others.




