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MINISTRY OF BUSINESS,
INNOVATION & EMPLOYMENT
HIKINA WHAKATUTUKI

21 August 2020

AKS
By emai

I: fyi-request-13227-0d74f0fS @requests.fyi.org.nz

Fite No: DOIA 2021-0059

Dear A KS

Thank you for your email of 3 July 2020, requesting the following information under the Official

Informa

tion Act 1982 {the OIA):

1: The EQI selection for the parents residency visa was scheduled to start in May 2020 but the
selection process was suspended. Please tell by when is it expected to resume?

2: Since March 1 2020 --Any advice, recommendations, briefings, documents, emails, aide
memoir, and/or cabinet papers, provided by MBIE or INZ to the Hon. Minister of Immigration
and/or the Minister's office in regards to the Parents residency visa .

Please provide complete documents not just the list of documents. If complete documents
cannot be shared please provide the list of the titfes.

3: Regarding parents residency visa, Is MBIE/INZ currently working on any
advice/recommendation or any work which is yet to be submitted to Hon. Minister of
Immigration/Ministry?. For Point 3, If the answer is yes and it is possible under law, please
provide the basic info (like what the work is about, title etc. ) as | can understand it may still
be a work in progress and hence, documents cannot be shared by MBIE yet.

Our response

1.

2.

No decisions have been made about when the Expression of Interest {EOl) selection for
Parent Resident Visa will resume.

Documents identified within scope of your request are outlined in the Appendix and copies
of these are attached to this letter. The table in the Appendix also lists the specific grounds
under which some information has been withheld. Where information has been withheld
from a document, the grounds are also noted in the document itself.

Policy changes were made to the Parent Resident Visa in February 2020. The papers and
supporting advice considered by Cabinet in relation to the changes made were proactively
published in November 2019 and can be found on the Ministry website here:
information/, under the heading ‘Changes to the Parent Resident Visa’. No further policy
changes are being considered in relation to the Parent Resident Visa at this point in time.




Immigration New Zealand is not currently preparing any advice to the Minister of
Immigration to restart the Parent Category EOI selection but this will be considered in due
course.

1 trust you find the information helpful. You have the right to seek an investigation and review by the
Ombudsman of this decision. Information about how to make a complaint is available at
www.ombudsman.parliament.nz or freephone 0800 802 602.

If you wish to discuss any aspect of your request or this response, please contact Anha Mclachlan,
Business Advisor, Operations Support, Immigration New Zeatand at Anna.Mclachlan@mbie.govt.nz.

Yours sincerely o~

AW,

F. -'lr I.I .
. A 3 7
x~/ /| 5

" Stephen Dunstgm
General Manager
Enablement
Immigration New Zealand
Ministry of Business, innovation and Employment



Appendix

No

Paper

Decision

¢ Emails of various dates

e Briefing dated 3 April 3 2020
(Talking Points)

s Weekly reports (dated 28
May 2020 and 18 June 2020)

Released with some information withheld under
section 9(2)(a) of the Act, to protect the privacy of
natural persons,

Briefing dated 31 March 2020
{COVID-19 response: Deferral of
certain scheme opening dates
and temporary suspension of EOI
selections)

Refused under section 18(d) of the Act, as the
information is publicly available at:
hitps://covid19.govt.nz/assets/resources/proactive-
release/COVID-19-response-Deferral-of-certain-
scheme-opening-dates-and-temporary-suspension-of-
EOI-selections.pdf
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Anna McLachlan

From: Jason Austin

Sent: Tuesday, 31 March 2020 1:02 p.m.

To: Craig Forbes; Meegan Sorenson [Parliament]

Cc: Lariza Balina

Subject: Briefing for consideration today [IN-CONFIDENCE]
Hi both,

Just a heads up that we’ll be sending over a briefing today {pending final Legal review underway now) that covers
the postponement of various schemes/ballots as a result of the COVID-19 outbreak. We think these should be
postponed for a number of reasons, including INZ processing capacity, health risks to appli “@nd staff, and-in

some cases fairness to applicants who won’t be able to apply in time or use their visa. _ ¢\ 3 .;j} N\
KNV (CH D
It's proposed that the following are temporarily postponed: i T .Y > . :
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¢ Parent category EQI draws
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Wwill provide the final briefin)g : }o an
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Thanks ¢ ?%v’{} %\}

Jason \/ > K&

Jason Austi
Team Leader <

, Innovation & Employment

#n@mbie.govt.nz | Telephone:ﬁg@{)}@@ | Mobile&g(gﬂé)g

COVID-19 availability:

'm available 9am-6pm weekdays and will check emails again at 8pm.

For anything urgent or outside regular hours, contact me on my work phane {call or Signal).
For anything urgent urgent, contact me on my personal phone {call or Signal).



Anna Mclachlan

From: Jason Austin

Sent: Wednesday, 1 April 2020 10:56 a.m.

To: Craig Forbes; Meegan Sorenson [Parliament]

Cc: Alejandra Mercado; Stephen Dunstan; Stephanie Greathead:; Sian Roguski; Lariza
Balina; Nicola Wright Marc Piercey, Senta Jehle

Subject: Deferral ofr:“:} T ] 81z =l u}_,._r., “*r' | Parent EOI draws
[IN- CONF[DENCE]

Attachments: Deferral of certain schemes, registrations and EQI draws.pdf; Deferral of certain

schemes, registrations and EQI draws.docx

Hi Craig,

r"'\ o
As signalled the other day, please find attached a briefing for the Minister Whl):l. 5&15 bment to méqf.l-U-}
defer:
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We're putting together a comms plan nut{ﬂhu”ﬂt e meaan}e S:hl h.erk is agreement (and the Minister advises

his colieagues, if requwed) we'll de l"%ﬁl'}ﬁréess ges. \lieﬁgets in touch to ask about these. OUt of scope
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Temadﬁe A Operational Policy
EnaB‘le-ﬂ"}nt Immigration New Zealand

Ministry of Business, Innovation & Employment

Jason.Austin@mbie.govt.nz | Telephone:| “9(2)(&) | Mobile/ 9(2)(a)’|

COVID-19 availability:

I'm available 9om-6pm weekdays and will check emails again at 8pm.

For anything urgent or outside regular hours, contact me on my work phone (call or Signal).
For anything urgent urgent, contact me on my personal phone (call or Signal).



Anna McLachllan

From: Jason Austin

Sent: Friday, 3 April 2020 2:56 p.m.

To: Craig Forbes

Cc: Alejandra Mercado; Nicola Wright

Subject: Talking points {002).docx [IN-CONFIDENCE]
Attachments: Talking points (002).docx

Hi Craig,

Talking points attached, as discussed. Let me know if any questions.
Jason

Jason Austin

Team Leader — Operational Policy é <
Enabiement, Immigration New Zealand -

Ministry of Business, Innovation & Employment

Jason.Austin@mbie.govt.nz | Telephoneiﬁf‘:%;gi@ﬁ_'fj |®wﬁ ‘
)

R ”5‘”@{%




# MINISTRY OF BUSINESS,

i INNOVATIO

N & EMPLOYMENT

A HIKINA WHAKATUTUKI

BRIEFING

Talking pomts to support oral item to Cabinet regarding deferral of
certain visa schemes, registrations and EOI draws

Date: 3 April 2020 Priority: High
Security classification: -|in Confidence Tracking number:
| Action sought R
Action sought _hDsadline” I

Hon lain T_ees-GaIloway
Minister of Immigration

Note that you are taking an oral item on th
deferral of certain visa schemes, ba L5
EOI draws to Cabinet on Monday

attached

Q@M\iﬁzo K(}

Note that talking points s ﬁ /7 ﬁ\)
deferrals and the rati - are« s
g

<\ Q\\ >

Hon Poto Williams L f\ \)/\> N/A
Associate Minister of Copy N 13f° MY IEI%: \@!&&‘;
Immigration \ > \ S QO A = :
[CH /AN
Contact for teleplmn\e@s:@lon (if r(qﬁ&lre‘d}) Vi
Name (@ ion N\\S Telephone 1st contact
. Managef\(‘&}xewhtmhal I IS v
Ai% ) | p@}.{y, \abliament U@ |EEdREET
NN o ader, . ;
I'd 255 G(2)ayE
| Jas‘o{@{@\\\ mrat[onal Pohcy %@)(Qﬁ Fiﬁ %(2)(2),;:’":
ANNS)V _ -
Th(eﬁ)ik&@h@;dﬁpaﬁmentslagenc:es have been consulted or informed
G B B
inister’s office to complete: CJ Approved [] Declined
[ ] Noted {1 Needs change
[] Seen ] Overtaken by Events

Comments

[[] See Minister's Notes

] withdrawn




2. Glo & MINISTRY OF BUSINESS,
I'| INNOVATION & EMPLOYMENT
BRSO HIKINA WHAKATUTUKI

BRIEFING

Talking points to support oral item to Cabinet regarding deferral
of certain visa schemes, registrations and EOl draws

Date: 3 April 2020 Priority: High
Security classification: |In Confidence Tracking number:
Purpose
- — —s
You agreed on 31 March 2020 to inform Cabinet as an oral item that certain vss,a\ orles
and expression of interest draws will be deferred as a result of the COVID \eb:
[BR 2804 19-20 refers]. g

Details of the deferral and talking points are attached to suppor’( @scu ~
)*\ (‘ \> A \\
\- \_ Y‘\.\ \
-. L--' e b
Recommended action (\ \ ﬁ\, N

s

B &

The Ministry of Business, Innovation and Emp[dyg\@vﬂﬁlmsmfk/& tm:nerfﬂs that you:

a Note that you agreed on 31 March 2026 i f}rnri Cab:-;:qé \sb\rm;e\ item that certain visa
categories and expression of 1n< dra\%«swll b_q gi\efgr a$ a result of the COVID-19

epidemic &\j
( f;—\‘ et Noted
b Note the talkiE{éJ S / Ann gv\nded to support oral discussion at Cabinet on
MOW Ulgﬂ
(x C" 1 ('/;\/ \ Noted

COU cision

@< . Notod
% Z’# _

c }late th t@iﬁ[}ﬁl\ﬂfSAT are preparing a communications plan for approval, to inform other

Stephen Dunstan Hon lain Lees-Galloway
General Manager Minister of Immigration
Enablement

Immigration New Zealand, MBIE

w3420 S T e
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Talking points on the decision to defer the opening of certain visa
categories and EOI selections

1. You received a briefing on Tuesday 31 March 2020, detailing the rationale for deferring
the visa schemes, ballots and EOI. The rationale has administrative, faimess and
technical aspects to it. Many of the issues are applicable to all items being deferred,
but some of it is category-specific.

2. Youagreed on 31 March 2020 that certain visa categories and expression of interest
draws will be deferred as a result of the COVID-19 epidemic [BR 2804 19-25 l:efers]

You agreed to defer: AN \ o __;;'3.\'{_.
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.\‘ 1‘-.__ e
ii.  Draws from the pool of those Who hhv@ expres qluterhst ulder the st soss
[#v vand Parent catﬁgoues untlfurther n‘fl\t'qﬂe_ |~ -

A
3. Youalso agreed to mfuriﬁ‘ﬂat{nak of the flh’nva é*ed'ialtaﬁs You will be leading an oral
item at Cabinet on;h;!nndafﬁﬂﬁnl 202{: N NS

oy Y 2 L "| \
4. Annex Or;elp!lg\ades talking pm‘l:trs ti: sly_‘port you in this discussion.
-. __;- T __. _'\..,..n %

Ne:t@teps. M LA

5 % A cdmmnh; ﬁlan is being prepared by INZ and MFAT officials for approval,

o whu:h mﬁ o how other countries are informed of the decision. Further
*f;ufnrﬂumtatlon with the public will take place after other countries are informed.

L G s dfﬁc;als will provide further updated advice on the! = imOutorscopei | 1
&1 -L.'— T g T ' - ' ' and the selectlon of EOIs from the
Parent and. Out o_r'_sec_)p_e category pools once New Zealand returns to Alert Leve! 2

or lower, ar within the next six months.

Annexes

Annex One: Talking points



Annex One: Talking points

Decisions and high level rationale

» The COVID-19 is a global crisis and is placing challenges on the ability for
Immigration New Zealand {INZ) to receive and process visas.

+ There are certain processes that we can defer operationally without significant
foreign affairs impacts:

S e

o draws from the pool of those who have expresse
{iE== and Parent categories, until further notr

s These changes will:

o Enable Immigration New Zealan
COVID-19 activities

. .:e.JE:f'.!.-:...'-n.-i. s
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gk T

o

o

TYTREL Ve

M e et

+ Theproutsiscopel and Parent Category EOI selections will temporarily be deferred
because:

o While INZ offices are closed, there is no operational resource to process and
assess EOls
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o Applicants may have difficulty in obtaining the required documents and
evidence to submit a completed application within four months of being
invited to apply.

o These are temporary deferrals In the case of @ and Parent category EQI draws,
and[iiEn cope = =] these can be restarted with relative ease when the
operatlng en\nronment changes E e U o 56 R T e e A

» This will not impact the ability to grant visas for essential-workers which New Zealand
needs for the COVID-19 response. There are mechanisms in place for this,

2 ”
immigration New Zealand's operating environment O\ r‘?“\ \ jf‘f'_‘- - ;f' ,f‘l_
'___. l"._ o ﬁ “ r i _.- 1\‘
» All Immigration New Zealand (INZ) offices are currently closeda's 4 result uf ther e \ v
T ’
COVID-19 pandemic. ,1{‘-.’_‘ L\ A '- 'n-f"_.. N
e 1\ ._\‘ P

. Some staff in New Zealand are processing urgenl-CE\.ﬁEi 19related reg;'.}ests These
are being prioritised based on the dlrectlon of g‘ovemnﬁarﬁ (e g.; h&aﬁth ‘w\hrk‘ers and
are intended only for exceptional casesg., \ 4 J-x- -.x,ex \ XN

. Many offshore providers are also chased ) ﬁl:w exampi’g thﬁwlﬁa‘aﬁphcatlon centres in
Fiji, operated by TT Serv f;:;as ar-e t:losaﬂ

. Many organisations- whlbf‘l»ﬁ,tuwde ma!Eﬂai reqmi‘etf fo make visa applications, such as
medical centrea; eﬂmthnﬂl !ns(l:;;txllbus ,JE}Sﬂces of the Peace, and other government

departments a,rie *al‘swr efosed ﬂr mp&r“hng With timited capacity.

. Naﬁ?ealand,a horder r‘emalﬁs clesed to most travellers, and there are a very limited
nut‘i‘lber ﬂ?‘ﬂlghts qaﬁy "'{‘r,'- '

< \'pxe’ deferrais g net ﬂ‘*tended to be permanent, but to be responsive as the COVID-19

r"' N

N situa H:{n‘dege s. In the case of {##%= and Parent category EOI draws, and dutefscops
{) \ \-')‘ “=7, these can be restarted with relative ease once a decision i is made to
dn:r 50,

““;

; ‘f” LY The Ministry of Foreign Affairs and Trade are aware of the decision to defer and will
=4 provide a Formal Message to relevant posts.

T Out of seope
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FEoutoiseoper _and Parent category expression of interest draws

AR _'Frﬁvﬁm'hﬂ T R ey A S e R T e T e O B
@J@Eﬁ. a0 A s ) (>
The Parent category was recently re-opened allows up to 1000 p /gi:ﬂg,l-n\bae nte

residence annually, subject to an Expression of Interest proceﬁ M{éﬂ\h acg pr

EOIs under the new policy on 24 February 2020. The flrfq %I:ﬂlﬁl' frbﬁ’l the P
category pool of EOls was scheduled to take place i I&g"}r
INZ offices

I have deferred until further notice EQI seleWate

are closed, there is no operational reset{ﬁ@@ \ ss an.gﬁ 3 . Also, out of a
matter of fairness for applicants wh@» muat ﬁ'l‘:]bi'\"llt a co ate‘“a]qp itation within four
months of being invited to a ocuments, including

x:\ThE_? st provic q‘:
medical and police ceri %l d evide &u% e points claimed in the EQI
|Iflcalﬂ$ ich may be difficult to obtain under

such as a job offer
___,-x " -
While ﬁﬂ!_ﬁﬁ[ tion are en- |grants can continue to obtain temporary work
)fﬁéé\ Addﬁrﬁﬁl'ally, therQS aI process in place for those who are offshore and
n to enter New Zealand

'\.

\l\#rbi’sh ave a Gritical ¢ :
‘L]S‘Hcknow gg\lh re’s a lot of interest in EOI selections and we will reassess when

F.gléﬁtih,@ an take place as the COVID-19 situation develops. When EOI
an continue will be determined by operational considerations once onshore

';\ "‘f/\.ﬁﬁe icas reopen.
l_ 1-‘]\; iNZ will notify the market by updating the INZ website and communicating directly with

key stakeholders. Emails will also be sent directly to those with a Parent Category EQI
in the pool.

EOI selections can be restarted relatively easily, so can be very responsive to the
changing COVID-19 situation.

Visas can still be granted to those essential workers which New Zealand needs for the
COVID-19 response. There are mechanisms in place for this and the deferral of kb
EOI selections does not affect New Zealand's immediate access to skills required for
the COVID-19 response, as == and residence is not the appropriate mechanism for
these immediate responses.

>



Anna MclLachlan

From: Jason Austin

Sent: Friday, 3 April 2020 3:01 p.m.

To: Craig Forbes

Subject: RE: Talking points {002).docx [IN-CONFIDENCE]
Attachments: Talking points for deferrals.pdf

And PDF version FYI

From: Jason Austin

Sent: Friday, 3 April 2020 2:56 PM (//)
To: Craig Forbes <Craig.Forbes@parliament.govt.nz> D
Cc: Alejandra Mercado <Alejandra.Mercado@mbie.govt.nz>; Nicola Wright <Nicola. Wi
Subject: Talking points (002}.docx [IN-CONFIDENCE]

A0
Hi Craig, e > ’“‘&
X2
Talking points attached, as discussed. Let me know if any questi g et

Jason

Jason Austin
Team Leader — Operational Policy

Enablement, Immigration New Zealan
Ministry of Business, Inno?n

ason.Austinfmbie,



i MINISTRY OF BUSINESS,
I| INNOVATION & EMPLOYMENT
S HIKINA WHAKATUTUKI

Weekly Report to the Minister of Immigration and
Associate Minister of Immigration
For the period from 21 to 27 May 2020

Date: 28 May 2020 Priority: Medium @) , A

Security . Tracking ‘(\I;\SV/ ~—3

classification: In confidence number: i @2\} N\ (\"\ 1
"'“\ \ N

A QI
Action sought ( \\% F(e’a\%\@\\)

g
Hon lain Lees-Galloway Discuss ﬁ%@b\r’nmlg @\% \sﬁ_/

Minister of Immigration portfolig

Hon Pote Williams
Associate Minister of Im Y&
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Stephen Dunstan

General Manager

Enablement

Immigration New Zealand

Ministyr of 7ot bt L R
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Information on the INZ website continues to be regularly updated and key stakeholders are being
informed of latest developments via a weekly email and an ongoing series of webinars. The team
has also dealt with media queries about the number of Expressions of Interest since the Parent
Category reopened and | @t ofiSCope. |
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95 HTKINA WHAKATUTUKI

Weekly Report to the Minister of Immigration and

Associate Minister of Immigration
For the period from 11 to 17 June 2020

Date: 18 June 2020 Priority: Medium > 3
Security " Tracking x o 1 )\ \
classification: in confidence number: 37&%\9 { ) »
* ST Q@sg
C 2{»; ‘;\}, -
r . Action sought ¢ “\Lf{) A @ e
Hon lain Lees-Galloway Discuss @ b irfimi ;ak\ \ \IK/
Minister of Immigration portfo om
Hon Poto Williams / Q 3 &
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Stephen Dunstan
General Manager
Enablement

Immigration New Zealand
Minigitur






3.2. Quota/Capped Immigration Schemes

Fiona Whiteridge
General Manager

P ) 'rq

Lockdown and current border restrictions put in place as a part o
response have impacted Immigration New Zealand's (INZ's)
quota/capped immigration programmes. Due to the deferral<
programmes, New Zealand will not meet its quotas or caps f

2019/20 financial year.
programmes:

Refugee and Migrant Services

Nicola Hogg
General Manager
Border & Visa

Operations
“S@k) o e)ar

In particular, INZ will not m

AN

2019/20 cap or

I\

J

Expression of Interest
(EQI) draw was set to
commence on 25
May 2020, however it
was deferred.
Currently 80 per cent
of EQls are from
applicants who are
offshore
T

1,000 (approved
people)
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For the majority of the above categories, the unfilled places within the 2019/20 financial year
cap/quota will be lost upon commencement of the new financial year, or the date when the next
scheme is set to open. A decision could be made for some categories to carry over the unused
places from 2019/20 financia! year cap/quota into 2020/21. Officials can provide morg advice on
this, including what would be required to ‘carry over the unused positions for which
programmes this would be viable.







