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HEW ZEALAND
TRADE & ENTERPRISE

CONTRACT FOR SERVICES —Access to and leverage of the Kea and
World Class NZ (WCNZ) Networks.

The Parties to this Contract

New Zealand Trade and Enterprise (NZTE)

Kiwi Expat Association Incorporated (KealService Provider)

NZTE and the Service Provider are each a Party to the contract and are fogether the Parties.
The Confract

This Contract replaces the agreement between the Ministry of Business, Innovation & Employment and Kea
dated 20 March 2012 (which ended on or about 30 June 2014), and the agreement between NZTE and Kea
dated 1 July 2013 {which ended on 30 June 2014). In this Contract, NZTE acts in its own ¢capacity and on
behalf of the following parties: Ministry of Business Innovation and Employment {MBIE), Ministry of Foreign
Affairs and Trade (MFAT) and Education New Zealand {ENZ). Collectively, MBIE, MFAT, ENZ and NZTE are
the Government Funders.

The Government Funders, acting through NZTE, have appointed the Service Provider to deliver services
under the terms and conditions this Coniract, and the Service Provider accepts the appointment. This
Coniract sets out the total Government funding in respect of Kea and WCNZ networks.

The Service Provider agrees and acknowledges that its obligations under this Contract are owed to, and are
for the benefit of, the Government Funders collectively unless the provision expressly states that the obligation
is only owed to one or certain agencies.

Contract documents

This Contract consists of:

1. this page Page 1
2. the Contract Details Schedule i
3. the Standard Terms and Conditions Schedule 2 (v.February 2013)

How to read this Contract

Together the above documents form the Contract. If there are any differences between the documents,
Schedute 1 overrides Schedule 2. Clause numbers refer to clauses in Schedule 2. Words starting with capital
letters have a special meaning, as stated in Schedule 2 Definitions section {clause 7).

Signatures

In signing this Contract each Party acknowledges that they have read and agree to be bound by k. The date
of this contract is the later of the two dates below.

For and on behalf of :770 For and A’bghalf of the Service Provider:
(7 or 2~

Signaftre gj Sigrature’
Name: Peter Chrisp Name: Craig Donaldson
Position: CEQ, NZTE Position: CEO, Kea

Date: i ?/f/f’i‘;f Date: fL(,/@‘/IL{,






Kea will provide the Government Funders with access to Kea's online networks (cumrenily a community of 400,000 across
Facebook, Linkedin, Weibo, WaChat, Twitter} and World Class New Zealanders (currently 330 inducted members).

Kea is a not-for-profit organisation whose purpose is to reach and motivate expatriate Kiwis and friends of NZ'. Kea believes
conneciing more New Zealanders offshore and opening up their contacts, capability and capital will help advance New Zealand's
economi¢ SUCCess.

Description of Services

Kea has buili a sizable well engaged online community and a network of WCNZers who have been selected based on their
interational reputation, global connections and achievemenis. Kea has implemented & CRM system enabling them to track the
contribution and engagement of each member and have put in place a recruitment process which ensures that before 2 new
member is inducted into the network, an independent evaluation of their career credentials is completed. Members of the WCNZ
network are prepared to volunteer their ime and expertise to supporting NZ,

This contract is focused on increasing the domestic {NZ} awarensess of Kea and WCNZ to the NZ business community, and fo
key NZ Inc posts including in EU, China, India, ASEAN and the Gulf Cooperation Coungil {GCC); leveraging the nefworks to tell
the “NZ Story” and providing Kea and WCNZers opportunities to engage with NZ businesses and initiatives across NZ Inc.

The Services are provided over two years. In Year 1, the Services wili include:

«  Promoting at [easl 15 'NZ In¢' stories (o Kea and WCNZ members relating to investment (attracting high net worth
investor migrants) education and science and innovation opportunities. The stories would be communicated via the
WCNZ and Kea newsletters and would be sowrced from each agency.

+  Providing access to individual WCNZ members to

o support agencies' in- market activities such as business or investment leveraging events

o strengthen government to government relationships [fobligations spacific to MFAT and NZTE]

o  provide market insighis and contacts for NZTE and NZ businesses focused on Infernationat growth

o support business leveraging activities for the Cricket World Cup 2015; FIFA Under 20s Warld Cup 2015 and
the Rugby World Cup 2015. ["obligations specific fo NZTE and MFAT]

o support business leveraging events in EU: SIAL Trade Fair {France); World Expo 2014 (Mitan) and ANZAC

Leveraging 2014 (Istanbul) f“obligations specific fo NZTE and MFAT]

¢ Notifying in advance and collaborate with MFAT, NZTE and ENZ offshore of any Kea or WCNZ events in internalional
markets {¢ ensure maximum leverage of the events for Kea and NZ Inc.

« Work collaboratively with other non-government NZ partners offshore (e.g. Chambers of Commerce, KiwiConnect
groups, Business Councils) to enhance NZ's engagement with its diaspora and to aveid duplication of effort.

s  Growing the online communily of members by 150,000, with 40% of growth to come from China, India, ASEAN, and
the Gulf Cooperation Council (GCC)

« Developing a marketing plan to attract international students currently studying in NZ to join Kea and to attract previous
students to join Pobligations specific to Education N2}

+ Initiate and develop a specific science and innovation cohort of mambers in discussion in partnership with the Science,
Skills and Innovation Group [“obligations specific to MBIE]

» Increasing the number of WCNZers from 330 to 360, with 80% of new members to be inducted from EU, China, India,
ASEAN, and the Gulf Cooperation Council (GCC) stales and at least 3 {o be non-New Zealanders who have been New
Zealand educated.

» Encouraging NZ Aid programme scholarship recipients to join Kea's online network fobligations specific to MFAT]

» Media and PR activity that increases the NZ businass community's awareness of the networks and the benefits of
leveraging the networks, to increase the number of business connactions made by the network.

+ Connecting 150 businesses, organisations or individuals with WCNZ members.

» Undertaking all activities required to organise promote and deliver the the 2015 World Class New Zealand Awards.
o Aftracting significant media interest to achieve a Public Relations Value of more than $500,000

+ Use best endeavours lo altraet private sector sponsorship and revenue of $700,000

«  Agreeing with the Govemment Funders (through NZTE), the format and focus of associated 2015 Inspire Events that
leverage the WCNZ Award winners

¢ Working with NZTE Sponsorship Manager (Kerry Greene) fo maximise sponsorship value for Kea's sponsors
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[“obligations specific fo NZTE],
In addition, the Service Provider will:

-

Attend a quarterly meeting with the Govemment Funders, arranged by NZTE, in order to review progress, address

any issues and identify further opporlunities to leverage the networks.

Seek input and suggestions from NZTE, MFAT and ENZ on prospective new WCNZ members.
Provide the Government Funders, co-ordinated through NZTE, with two tables for the WCNZ Awards at no charge
Provide access to Award winners for communications and leveraging if requested

Include one New Zealand Trade and Entemrise norminated person on the WCNZ Awards judging panal

Fobligations specific to NZTE],

Deliverables

The Service Provider will provide the following deliverables for Year 1 by the corresponding times and dates specified below:

Deliverable

Due times and dates

Quarterly Reporting that includes:

o Network conlact i.e. newsleiter communications to WCNZ and
Kea communities.

o Online Community - size, reach, level of engagement and where
available location, profession and education levels of online
members.

o WOCNZ Network - number of new members inducted and total
membership by sector, location, role, and progress towards
target of 80% of new members from China, India, ASEAN, and
GCC states

o Social media posts - relating to promoting NZ Inc stories or
agency initialives e.g. events internationally

o Events activity —where NZ Inc agencies are also involved
o Media and PR activity

o Number of Connections made and outcomes of those
connections

o Any olher information reasonably requested by the Government
Funders, co-ordinated through NZTE

Note: Q1 Report should also include

An agreed marketing ptan to increase membership of intermational
students to Kea's online community [Mobligations specific Education NZ]

Qutcomes of MBIE/Kea meeting to outline the goals and actions required
{o develop a specific science and innovation cohort of members
{*obligations specific MBIE]

Quicomes of Kea's Betler By Strategy workshop, which will include
refreshed purpose, focus and 'greatest imaginable challenge’

An ovarview of Kea's recruitment and induction process for new WCNZ
network members

An overview of the process for connecting business, organizations and
individuals with WCNZ.

Q1 Report: 20 October 2014
Q12 Report: 20 January 2015
Q3 Report: 20 April 2015

Q4 Report: 20 July 2015

Other matters to take into Account

NZTE will represent the Government Funders for the purposes of managing this Contraci. However, where the Service

Provider's abligations are specific to ore or certain agencies, Kea will directly engage with the relevant agencies. Kea will
operate on a 'no surprises’ basis, and keep NZTE informed of these direct engagements where they may impact NZTE's
obligations under this Contract.

The Government Funders intend the Fees under this Agreement to be the only funding, income or payrent Kea receives from
Government until 30 July 2016, and unless it obtains prior approval in writing from NZTE (acting on behalf of the Govermment

Funders),

Kea agrees to give full effect 1o this infention.




The Service Provider's fee for the work done must be calculated on the following basis:
Fixed Fee
The Fixed Fee or funding for each year will be as follows:

(@) Year One (14/15): $1.22m ending 30 June 2015; and

(b} Year Two (15/16): $1.22m ending 30 June 2016.

No expenses are payable.

The Service Provider must send NZTE a Tax Invoice for the Charges at the following times:

Subject to completion of the Services and Deliverables to NZTE's reasonable satisfaction,
payment will be made within 7 days of the invoice date.

Amgunt

{$ 8xc.GST)
Upon signing of this Contract 20 August 2014 300,000
Q1 Progress Report 20 October 2014 $§300,000
Q2 Progress Report 20 January 2015 $300,000
Q3 Progress Report 20 April 2015 $160,000
WOCNZ Awards Report 20 June 2015 $160,000
4 Progress Report 20 July 20115

The Parties acknowledge that the Fixed Fee or funding for Year 2 has been agreed (as set out
in the above Fees section), but not the scope of Services, Deliverables and outcomes for Year
2.

The Parties agree that they will use all best efforis to:

- Commence a review of the Services, Deliverahles and outcomes provided under this
Coentract up to 30 March 2015 to determine the scope of Services, Deliverables and
Payment Milestones for Year 2; and

- Agree on the Services, Deliverables and Payment Milestones for Year 2, and record
their agreement in a variation to this Contract (Due date — 30 May 2015, this due date
will give Parlies reasonable and sufficient time to effact the varied Contract to come
into effect on 1 July 2015)
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Schedule 2 wvFevaary2013)
CONTRACT FOR SERVICES - STANDARD TERMS AND CONDITIONS

Lengih of Contract

1.

2

This Conlracl slads on the Staf Date, and unless
terminaied earlier &r exlended in accordance with Schedule
1, canfinues until the End Dale.

The Services

Both Parties’ obligations

2.1

Both Parties agree lo:

{a} act in gaod failh and demonstrate honastly, integrily,
openness, and accountabilily in lheir dealings with
eack other;

{b) discuss malters affecling this Contract or tha delivery of
the Sarvices, whenever necessary;

{c

notify each other immedialely ol any aclual or
anticipaled issues that could:

{i}y significarlly impact on the Services or ihe cost of
the Senvices;

{il} receive medie altontion: and

(d) comply with all appEcable laws, regulations and codes
of eanducl.

NZTE's obligations

22

NZTE must:

{a) provide the Service Provider with any information it has
reascnably reguesled (o enable the delivery of the
Services;

(b} make decisions and give approvals reasonably
required by the Sarvice Provider lo enable the delivesy
of the Sendces. Al Setisiens and approvals must be
given within reasenable timeframes; and

(e

pay the Senvice Provider the Charges for the Services
as long as the Service Provider has defivered the
Services and Invaiced NZTE in accordance with this
Conlract.

Service Providers obligations

23

24

25

26

27

The Service Provider must dativer the Senvices:
(8} on time and {o the required gtandards or qualily:
(b) within the amounis agreed as Charges; and

(c) diligenlly, efleclively and [0 a high prelessianat
slandard,

The Service Provider must;

(8) ensure thal ils Personnel have |he necessary skills,
experiohce, lraining and rescurces to successfully
deliver the Services; and

(6} provide all equipment and resources necessary ta
deliver the Services.

The Service Provider must use any Approved Personnel
identified in Schedule 1 in delivering the Swvices. The
Service Provider must cblaln NZTE's prior written approval
it i wishas lo change or replace any Approved Personnel.

In defivering lhe Services ths Service Provider agrees 1o be
bourd by lhe Standards of infegrity and Conduct issued by
1ha Slale Sevices Conmenission {see www.ssc.govlnz).

The Seevice Provider musl okserve NZTE's policies and
procedures including those relating to heallh and safety,
and secunly reguiroments.

NZTE must tell the Service Provider what Lhe relevant
policivs and procudwes arp, and eilher give he Senvice
Provider a copy of them, ar provide an internet link,

2.8 Wtho natwre of lhe Services requires it, the Service Provider
will defiver the Services:

(a) in a manner that Is cullwally appropriate for Macri,
Pacific and other ethnis or indigenous groups; and

{b) thal respecl the perscnal privacy and dignily of alf
participanis and stekeholders.

3. Charges and payment

Charges & invoices

3.1 The Chages are the telal maximum amount payable by
NZTE (o the Service Provider for defivery of lhe Services.
Charges include Fees, and where specified in Schedule 1,
Expenses and Dally Allowancas,

3.2 The Servics Provider must piovide valid Tax Inveices for all
Charges on the dales or at tha times spacified In Schadule
1.

Payment

3.3 U NZTE receives a valid lax invoice on of before the 5th
Business Day of the monlh, NZTE must pay thal tax invoice
by the 20" calendar ¢ay of that month, Any valid tax invaice
received after the Sth Businass Day of the month will be
paid by NZTE on the 20ih calendar day of the month
tollovsing the month it is recelved, NZTE's cbligaticn to pay
is subject lo clauses 3.4 and 41.7,

34 i NZTE disputes an invoice, ar any part of an invaice, thal
complies wilh clause 3,2, NZTE will pay the porilon of the
invoice that is not in dispute, NZTE may withhold paymenl
of the dispuled portian until the dispule is resolved.

4. Contract management

Changing the Contract Manager

4,1 IF a Pardy changes theic Conlract Managaer they muos! efl the
alker Parly, in writing, the name and coentass dolsils of the
replacement wilhin 5 Business Days of the change,

5, Records, reporis and Information

Heeping Records

51 Bolh Paries musl keep and maimain full and accerate
Records elaling to this Conteacl and delivery of the
Sarvices. The Records must be easy lo accass and kept
sale,

5.2 The Records must be accessible to NZTE during the length
of the Conlract ard for 7 years a%ier the End Date,

Reporis

53 The Service Provider musl prepare and give to NZTE the
reports slated in Schedule 4, by the due dates slated in
Schedule 1.

Information

5.4  The Service Provider musl give to NZTE any Records ar
athar infoanalion reasonably requested by NZTE,

55  Altinfarmation pravided by the Serise Provider musl be in
a {ormat tha! is wsable by NZTE, and delivered wilhin a
reasanable fima of the request,

56  The Service Provider must co-cperale with NZTE fo provide
information immediately if the informalion is required by
NZTE 1o comply with an enquiry, o s statutory,
parflamentary or other repasting chligations,

6. The cantractval retationship

Permission o transfer rights or obligations

6.1 The Service Provider may transfer any of ils rights or
ebligations under this Contract only if # has NZTE's prior



wiitien approval, NZTE will not unroasarably wilhhold its
appraval,

Ng parinership, agercy or emptoyment

6.2 Nothing in this Cantrac! canslitides a legal relalionship
belweon the Parties of parnership, joint venlure, agensy, or
employmenl, The Semwvico Provider is responsible for the
liabilily of its own, and Tis Pessonnal's salary, wages, holiday
or redundancy payments and any GST, corporate, persengl
and withhokling taxes. ACC premiums or ciher levies
atributable to the Service Provider's business or the
engagemen] ol ils Personnel,

Neither Party cap represent the other

6.3  Neilher Pady has autherity to bivd or represent the alher
Parly in any way or lor any purpose,

Non-exclusive appeintment
6.4  The Partes agiee that:

{a) the Sorvice Providers appoiniment under this Sontract
is non-cxelesive; and

&) NZTE may appoint third paries o provide services or

deliverobles similar to, of identical with, lha Services or
Deliverables at any lime, or may provide them itself.

7. Suhcontractors

Rules about subcentracling

7.1 The Senvice Provider musl not enler into a contracl wilh
someone else to deliver any part of the Services withaut
NZTE's prior writen approval, The Service Provider musl
use good procurement preclice in letling any subeonirach.
Good procuremenl praclice means asting with integrity,
being open, fair and azcountable and achieving value for
money.

The Service Providers responsibilities

7.2 The Service Provider iz responsibl for ensuring lhe
auitabllity of any Subgontiaclor and the Subeonlraciors
capahility and capacily 1o deliver thal ®spust of the Services
being subcontracted.

7.3  The Senvice Frovider must ensure that:

(a) wvach Subcontraclor is fully awase of the Senvice
Frovider's abligations under 1his Conliact; and

(b) any subsoniract # enlers Info is on lerms thal are
consistentwith this Contract.

74 The Service Provider conlinues 1o be responsibic for

delivering e Services under this Contracl even if any
aspects of the Services are subconiracled.

8. Insurance

Service Providar t& caver ewn risks

81 | is the Service Providers responsibilty le take col and
mainlain insursnce coverage ior the length of this Cantract,
and {or a pericd of three years after the End Dale, in
amounts and agalnst rdsks that are nemal for businesses
similar to thal of the Service Provider, including insurance
against public Babilty and property damage and, where
professional advice is provided, profussional indemnily
insurance.

82 Wihin 1 Business Days of a request from NZTE the

Service Provider musl provide a copy of tha Insuranca
aolicy end a certificals proving that it is current.

9. Conflicts of Inlerest

Avoiding Conflicts of Inlerest
91  The Service Provider warrants thal as al the Siast Date, it

has rg Confliot of Interost in providing the Services or
enterng Inlo ihis Contract.
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9.2 The Service Providar must do its best to avoid situations
Ihat may lead to a Conflict of Interest arising.

Qbligation {0 tell NZTE

9.3 The Servico Provider must tell NZTE immediately, angd in
wriling, il any Conflict of Inlerest arises in relation to the
Senvices ar this Conlract, If a Cenflic! of Interest does asise
Ihe Partiss must discuss, agree and record in writing how it
will be managed, Each Pary must pay their own costs In
relation fo managitg & Condiiet of Interest.

10. Resolving disputes

Steps to resolving disputes

10,1 The Parlles agree to use Iheir best endeavowrs le recclve
any dispule or difference (hat may edise uader or in
conneclion wilh this Contract The {ollowing process will
apply to disputes:

{a} a Parly must natilty the other i It considers a matter isin
dispute.

{b) the Contract Managers wii altemp! lo resclve the
dispute threugh direct negotiation.

{c} if the Contract Managers hiave not reselved tho dicpule
vathin 10 Business Doys of rotification, they will refer it
lo the Parfes' senior managers, or cquivalent, far
resolution,

[6) if the senior managers, o eguivalent, have not rasolved
lhe dispute within 10 Susiness Days of it heing relesed
1o inem, the Pasties shall refer the dispute te mediation
under clause 1G.2 or some olher Torm of allernative
dispute resolulion.

10.2 ¥ a dispule is refemred {o mediation undear this clause 18.2,
the mediation will be conduclad;

(@) by a single mediater agreed by the Parties, or if they
cannot agree, appainted by the Chair of LEADR iNew
Zoaland Ine {Lawyers Engaged in Allemnative Dispute
Resolution):

(b) onthe terms of tne LEADR New Zealand In{c) slandarg
mediation agraement; and

{c} ala fee tv be agrecd by the Partics. or il they cannot
agree, al a fee delermined by the Chair of LEADR New
Zealand Inc.

10.3  Each Parly will pay its own cosls of mediation under clause
10.2.

Obligations duriftg a dispite

10.4 il thete is 3 dispule, each Party will centinue fo potferm ils
abligations under this Conteact s far as practical given the
nature cf the dispule,

Taking court action

10.5  Each Parly agrees nal to start any court action Tn refation to
a dispule umil they have compled with the process
deseribed in clauze 10,1, unless courl aclion is necessary to
praserve a Party's rights.

10.6  Each Pany submits o the exclusive jurisdiction of {he courly
of New Zealand in relalion 1o any dispute or diffssence
ansing out of or In conneclion with thix Contrant, or any
queslion about its existence, breach, lerminalion or
invalidily,

11.  Ending this Cenlract

Ho fault tarmination
111 NZTE may lerminatle this Coalract;

{a) al any lime by giving 20 Buslness Days' Nolice o the
Service Pravider; or

() immedialely by giving Netiee 1o the Service Srovidar if
the termination is dus lo 2 change in government policy
or a change In appropriation,



Immediate termination

11.2 NEZTE may leminate this Soniract imaediately, by giving
Notice, il the Servdcs Provider:

{a) becomes bankrupt orinscivent;

{b} has an adminisiretor, recelver, Equidator, sletutory
managur, morlgagee’s or chargew's agent appoinled;

(c) baccmes subject to any form of external adminisiratian;

[d} ceases for any reasen to contlne In business or to
deliver the Senvices:

{e) is unable to deliver lhe Services for a pesiod of 20
Business Days or more dua 1o an Exlrasrdinary Event;

{f) i5 in breach of any of ils obligalions under 11sis Contract
and the breach canno! be remedied;

{n) repeatedly fails [o perfarm or comply with its obligations
undar this Gonlracl whelher lhase obligations are minor

ar significant;

(h

does somathing, or fais to do somelhing, that, in
NZTE's opinion, resuls in damage 1o NZTE's
reputalion of business, or the repulation or business of
ihe New Zealand government;

{ij nas a Conflict of Inlerest thal in NZTE's epinicn is so
malerial as fo impac! adversely on the delivery of the
Services, NZTE or the Mew Zeatand govemmanl; of

(i} provides informatian {o NZTE that is misleading or
inaccurale in any maleriaf respect.

If a breach has net been remedied

11.3 I a Parly fails o moet the requirements of this Contract
(Pefaultng Party) and the olker Parly {Non-defauling Party)
1easonably beFoves ihal the failure can be remedicd, the
Nen-defaulting Party must give 1 Natice {Defsull Molice) 1o
the Defaulting Pasty.

i1.4 A Default Nollkee must state:

() the nalure of the failure;
(b) whalis required to remedy il; and
(€] 1he fime and date by which it mesl be remedied.

1.5 The peiicd allowed to remedy the failure rusl be
reasanable given the nature of lhe failure,

116 W ihe Belavlling Parly doos ol remedy the filure as
required by the Defaull Wolice, the Non-cefaulling Party
may lerminale this Conlract immediately by giving a furiher
Notice.

11.7 1§ NZTE gives a Default Molice {o the Saervice Provider
MZTE may also do enc or beth of the fellowing things:

{a} watkhofd any paymenl of Fees due uniil ihe faiure is
remedied as required by the Dafault Notlce; and'or

{B) it ihe fallure Is not remedied as required by the Defaul
Nofice, deducl a reasonable amounl from any Feos
due te reflect the redoced valve of the Services lo
NZTE.

Service Provider's obligations

1.8 On giving or recelving a Nolice of tarminatlon, the Service
Pravider must:

{a) slcp providing the Services;
{b) comply with any candilicns contained in the Netice; and

{c

immadiately do overylhing reasenably possible o
reduce ils f0sses, cosls and expenses anising (rom the
{ermniraticn of this Contrael.

118 On termination or oxpiry of lhis Conlracl, the Service
Pravidor must, if requesied by NZTE, immedialely relurn or
securely desteoy all Confidential Information and other
malerial or praperty belonging lo NZTE.
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Conseguences of lermination or expiry of this Contract

11.10 The leiminalion or expity of s Conlract dess nol affact
those righls of each Parly which:

{a) accruad priar to he fima af termiration ar End Dale; or

{b) retate to any beeach or failure to perferm an obligation
under ihis Comdrac! that arcse piior lo the lime of
terminatien or End Date,

11.11 lf this Canteast Is terminated N2TE will only be liable to pay
Charges that were due for Sernvices delivered befare the
effective date of termination,

Handing over the Services

11,12 The Sewlce Provider will, within 10 Buslness Days of
receiving Noliee of lemnination, provide all reasonabie
istance and cooperali ¥ lo faciflate a smooli
handover of the Services Lo NZTE. or any person appoinled

by NZTE.

11.13 §f the Parles agros the Service Provider will pravide
additional asslstance lo suppeit eny replacemenl service
provider 1o deliver the Services. This support may be dor ¢
period of up to 3 months from lhe dale of lermination and at
a reasonable lee lo be agreed belween the Parties, based
cn the fees and expenses stated in this Contract.

12. Intelfectual Property Rights

Qwneeship of Intelleciual Property Rigkts

12.1  Pre-axsiing ntelleclual Proparly Righls famaln the properly
of their current owner.

12.2  New Inlefiectual Property Rights in the Beliverables become
Ika propeny of NZTE when they are created.

12,3 Fhe Service Provider granis te NZTE a perpsaius!, non-
exclusive, worldwitle and foyally-lcee lisenca to use, for any
purpese, ak Intellectual Property Righls in the Deliverables
that are not owned by NETE. This licence includes the right
lo use, copy, modify and distdbute the Deliverables.

Seyvice Provider indemnily

124  The Senvice Provider warranis that it is legoily entitled to do
the {hings staled in clause 12 with the Inlefeclual Property
Rights in the Dalivernbles.

12.5 The Service Provider Indemnifies NZTE ang all other public
service agencies in respect of any expenses, damage or
Ralilily incurred by NZTE in cornection with any third pasty
claim that the delivery af the Serviees or Deliverables to
NZTE, or NZTE's use of them, infinges a third parly's
rights, This indemnity is not subject lo any limilation or ¢ap
on liability thal may be stated elsewhere in this Conlract,

13.  Confidential Information

Permission to refease Contldential Informalion

13.1 Each Party underlakes ncl 1¢ use ar disclose the olher
Party's Confidential Informalion to any persen of
organisalion other than:

(a

—

1o the extent that use ar disclosure is necessary for the
purposes of providing the Services:

[

<

it ihe olher Parly gives prier wiitlan approval 1o the use
er disclosure;

[(3

-~

if the use ar disclesure I5 requited by law {fncluding
undor iho Official Information Act 1982) ar
partiamontary convenlion; or

{@} ifthe information has already beccme publiz, oiher than
through a breach of the obligation of confidentiality by
one o the Parlies.

Onligation to inform staff
13.2 Each Parly wili ensure thai their Parsonnel:

(@} are aware of the confidenlially obligalions in this
Contract; and



(b} do nol use or disclose any of ihe other Pany's
Confidential Informalios except as allowed by this
Contract.

i4. Notlces

Delivery of Natices

14,1 Al Nolicas 10 a Parly mus! be delivered by hand or sent by
post, courier or facsimile to that Pady's address for Notices
staied in Schedule 1,

14.2  Nofices must be signed by \he appropriate manager or
persen having authority lo ¢o so.

Receipt of Holices
143 A Nolice will be censidered to be racoived:
{a) ifiis delivered by hand, on 1he date it is dallverod;

(b) if it is sant by post within New Zealand, on (he 3rd
Business Day afler the date i was ent;

{c]

RS

Il # is sent by post inlernationally, on the 7th Business
Day after the date il was sent;

G

-~

il it is sent by couricr, on the date il 15 delivered; or

[e

-

if it iz sent by fax, on ihe sender receiving & fax
inachine report that it hes been successiully sent,

144 A Notice seceived ater Spm on a Business Day, or on a day
ihat is not @ Businass Day, will be considered 13 be received
on tha next Business Day,

15, Exiraordinary Events

No fault H fallure 1o dellver

151 Hellher Party will be liable lo the olher for any fafure o
porform ils obligations under Jhis Contract where the failure
is due [0 an Exlracrdinary Event,

Obllgatians of lhe affected Parly

5.2 A Parly who wishes lo ¢claim suspension of its obligations
duo 1o an Extracréinary Even! must notify the other Zarly as
soon as reascnably possible. The Notice must state:

(a} the nalure of the circumslances giving rise fo the
Extracrdinary Eveny;

(&) the extent of that Parly's inabllity 1o perfoemn under this
Conlract;

(g} the Ekely duralion of thal non-performance; and

(d) what steps are being taken lo remedy, or reduce the
impact of the Exiraordinary Event on the defivery of
Services.

Alternative arrangements

15.3 NZTE may, aiter consulting with the Service Provider, make
allernative arrangements o ensure performance of the
Services during he period alfeclsd by lhe Extraordinary
Evenl, including angaging afternaliva senvice providers, 1
NZTE makes allernalive arrangements, it does 5o at ils own
cosl.

Termlnation of Contrac!

154 |7 a Party is unable ta perform any of ils obgalions under
lhis Centract for 20 Business Days or mere due to an
Extracrdinary Evenl, the olher Parly may lerminate this
Contract immediately by giving Notice,

16, General

Changes io this Conlract

16.1 Any change to this Contrazt, including an extension of
langth of time of this Conleacl, or a change lo the scope of
tha Services, must be in wriling and signed by both Panies,
A change can be made at any tme after this Conlract has
bean sigred by both Panies,

This is the enlire Coatract

966355L.00C

16.2 This Confract, including any Varalian, fecords everyihing
agreed belween he Pagtiss relaling to the Sepvises, It
replaces  any previous communications, regoliations,
arrangemenis or agreemenis thal the Pasties had with each
other relaling to ihe Saervices before this Conlract was
signed, whether lhey were verbal or in wailing.

Waiver

iG.3  If a Parly braaches this Conirast and the cther Parly defays
enfcreing its rights resulting from the breach that

(a} does nct mezan ihat the Pariy in breach is released or
excused frem ils obligation to parforn the sbligation at
lhe time of in the [ulure; and

(b} does nol prevent the cither Parly {rom exereising ita
fights resulting from lhe breach al a Jater fime.

Hew Zealand faw, currency and time

184 Excepl where Schedule 1 stales atherwise, (his Consract will
be governed and inlerpreted in accordance with the laws of
Meve Zealand, All monay is In Maw Zealand dollars. Dales
and fimes are New Zealand time,

Publication of Information about this Contract

16,5 The Service Provider may disclose the exislence of lhis
Conlraet bul must obtaln NZTE's prior writlen approval
before making reference to NZTE or fhis Contract in ils
publications, public sialements, promotiona! material or
premotional aciivities about this Contract.

16,6 Each Party underakesz nol to post on websiles, social
nelworking siles or publicly display objectionable or
deragalory comments aboul the Services, this Conlracl,
each olber, or any of their Personnel and 1o ensure thal
their Personnel da not do so.

Clauses that remaln in force

16.7 The slauses thal by thelr nalure should remain in force on
expiry or {ennination of lhis Conimet do so, insluding
clauses & {Records, reports and information), 8 {Insurance),
10 {Resolving disputes), 1% (Ending Ihis Condract), 12
{Intelleciual Properly Rights), 13 {Confidentiat Infermation),
16 {Geneml and 17 {Drefinitions),

17, Definitions

171 When used in this Conlrac! the following words in bald have
the mearing beslde them,

Approved Personne] A parson who is engaged by the Sanvice
Provider to doliver the Services and Is named in Schedulei. The
Seivice Provider musl use this persun in lhe delfivery of the
Services and carnot change them wilhoul firs! oblaining NZTE's
vrillan oppraval.

Business Day A day when mos! businessas are apen for business
in Mew Zealand. It excludss Salucday, Sunday and pubiic halidays,
A Business Day stadts al B,30am and ends ab Spm,

Charges The folal amount payable by NZVE lo the Service
Provider as stated in Schedule 1. The Service Provides Charges
include Fues and any Expanses and Daily Allowances staled in
Schedule 1. Charges are payable on successiul delivery of the
Senices provided a valid Tax (rvpice has boen submifted,

Confidentlal Informatien Infermation that:
{a) is by ils naiure cenlidential;

(b} is marked by rither Party as ‘confidential, 'in ¢onfidense’,
‘resteicled of ‘commercial in confidence”;

(c) s provided by either Party, or a third party 'in confidence®:
(d)  cilher Panly knaws or aught 10 know is conlidential; o7
(o)  is commercially sensitive [o ¢ither Parly.

Cenflick of Interest A conflict of interest happens if a person's
personal interests or obligalions conllict vith the responsibilitles of
their Job or posilion, Il ineans that their independence, objectivity or
impadialily can b#r called inlo question. While conflicls of interest
sheuld be avoided wherever possible, sonflicts ofien happen
wilhout anysne being at fach, It is nol the emergance of & conflicl



of interest which is an issue, il is how it is managed thal counts, A
conflicl of interest may be:

{a)  mctual where the corflic currenly exisis;

{b)  potenlial; where the conflicl is aboul 1o happen, or could
Isappen; or

{c)  perceived: where other peopie may reasonably ihink that &
person {s compromised,

Contract The lega! agreoment betwoen NZTE and the Service
Provider that comprises this document ard ingludes all Schedules,
Variatlens and attachments,

Coatract Manager The person ramed it Sthedule 1 as the
Contracl Manager who is responsible for managing this Contract
on behall of ene of 1he Parties. The Contracl Maragers are the day
to day conlacls for routine communications regarding lhis Contract
and the Services. They are responsitie for

{a)  managing ihe relalicnship betwaen the Paties;

(b) overseeing the elfective impfementation af this Contmcl;
and

o) acting a5 a first point of contact for any issues Lhat ange,

Daily Atlowapee An aigwanco io cover accommedation, meals
and incidontas for the Senvice Providers Personnel it they are
retuired, in order lo defiver the Services, to travel ovemight away
from their nermal place of business,

The amount of any Daily Allowance must be agreed ioia Schedila
1, A Dyily Allovance is similar to a por diem,

Daily Rate If the Secvice Provider's fea rate is expressed as o daily
rate ihis is the fee payable for each day spent in the delivery of
Services. A day is o mirimum of 8 working hours. The Sesvies
Provider will be paid for travel fime, cther than nomal cammuting
time.

Beliverables A tangible oulpul sasulling from the delivery of the
Services. Specific deliverables are sfated In Schedule 1, A
deliverable may be a document, a piece of equipmenl. goads,
infonmatian, or data stored by any meons including all copies and
extracls of the same,

End Dale The dole this Conlract {s due 1o end as slated in
Scheduls 1.

Extraordinary Event An evenl ihal is beyond lke reascnable
contre! of the Pady immediataly aMectad by tha avent. An
Extracrdinary Event does not include any risk ar evend thal the
Patty claiming could have prevenled or overcome by laking
reasonable care. Examples Include:

{a) acls ol God, lightning slrikes, eathguakes, lsunamis,
wolcaric esuptions, flonds, storms,  explosions, fires,
pandemies and any natural disaster;

(b} acls of war (whellter declared o ned), invasion, aclions of
foreign  enemics, elilary  mobilisalion, reguisition or
embargo;

[c) acts of public encmies, temorism, rols, civit commotion,
maliclous  damayge, sabotage, rebellion, insurrection,
revolitlon or military usurped power or Givit war; and

(@) contaminalion by radio-activity from nuclear substances or
germ warfare or any other such hazardous propedies,

Expenses Any actuat and reasonable cul-of-pockel costs incurred
by the Service Provider in the delivery of the Services and agreed
lo in Schedule 1.

Fees The amount payable to the Service Provider for the fme
spenl In dellvery of the Services saleuiated on the basis stated in
Schedule 1, excluding nny expenses and allowancas.

GST The goeds and services lax payable in accerdance with the
New Zealand Goods and Services Tax Acl 1985,

Hourly Rate If the Servico Pravider's foo tale is cxpressed as an
houtly rate this is lhe fee payabla for each hour spent in the
delivery of the Sorvices.

Intellectual Property Rights An intangible asset that consists of

human knowledge or ideas. Some cxamples are palenls,
copyrights, (rademarks, design, software and similar induslial,
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cemmerclal or artistic proparty. |1 can include modifications,
upgrades and versions.

Milestone A phase or slage in the delivery of Services resulting in
a measurabla aulpul, Payment of fees is usually dus on the
salisfactory delivery of a mileslone.

Hetice A fommal or legal communication from one Parly to the
<lher. It musl be in witing and meel the requirements of clause 14
{Notices).

Persannel All individua's engagad by either Pany In relatlen 1o this
Contract, or the delivery of he Services, including the Approved
Personnel. Examples include: the owner of the business, iis
direclors,  employees.  Subconlractors,  ajents,  axtermal
consuiianls, speciafals, techmical support and co-opled of
seconded staf.

Pre-existing intellectual Praperty Righis Intelloctual Propery
Rights developed before the dale of thls Contract or oulside fie
scope cof this CondracL il dees nol cover lafer mmodifications,
adaptailans or additians.

Records All informalion and data necessary for the managament
of this Contracl and the dalivery of Services, [t includes feparts,
Invoices, fellers, e-mails, noles of meetings, pholographs and
othes madia recerdings. Records cen be haid coples or soft coples
stored eleclronically.

Services Al work, tasks and Deliverables siated in Schedule 1
thai e Service Provider must pesform and deliver under Lhis
Contract.

Schedule An attackment 1o this Contract wilh the tile "Schedule',
Al Schedules are pad of this Cardract.

Start Date The dale when this Conlracl starls, Services must not
be delivered bafore the Start Date.

Subcontraclor A gerson, business, company or orgsnisation
contracted by the Senvice Provider o defiver of perfornt part af the
Servica Provider's obigations under this Conlract.

Service Provider The person, business, company or organisation
named a5 ihe Service Pravider in page 1. 1 includes ils Persannel,
succegsors, and penmilted assignees.

Tax lnvoice The Service Provider must invoice NZTE for the
Servicas, The inveice must be a valld Tay Invoice whith means it
must:

(n)  clearly showall GST due;

(b}  BeinNew Zealand currency:

(c)  beclaarly matked Tax Invoice'

(d}  include o Service Provider's name and GST number, if the
Service Peovider has one:

{e) include NZVE's mame and address and marked far ihe
attzntion of NZTE's Centract Manager, or such other person
stalad in Schedide 1.

() record the date lhe involce was issued; and

() name s Conlract and a desciplion of the Servicos
supgplied indfuding the amount of time speat In the dalivery
of the Services if payment is based on an Hourdy or Daily
Rate.

The Invaice must atse include the Tollowing details:

{a) Include NZTE's purchase ordar number If there is one;

{by  coreclly calowlate the Charges due; and

{c}  be suppoerted by GST recelpls if Expenses are claimed and
any other verifying documentation reascnably requested by

ZTE,

Variation A written agreement signed by both Padies thal ¢hannes
any aspacl of this Coslrast.
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ON AGREEMEN : CONTRACT FOR SERVICES - Access to
and Ieverage of the Kea and World Class NZ (WCNZ) Networks

Parties
New Zealand Trade and Enterprise (NZTE)
Kiwi Expat Association Incorporated (Kea/Service Provider)

NZTE and the KEA/Service Provider are each a Party to the contract and are together the Parties.

Variation

NZTE and the Service Provider are parties to the Contract for Services — Access to and Leverage of the KEA
and World Class NZ (WCNZ) Networks dated August 2014 (Contract).

The Parties agree to vary the Contract as set out in the attached Schedule of Changes to cover the Services,
Deliverables and milestone payments for Year 2.

This Variation is effective from the Effective Date stated in the Schedule of Changes.
Subject to the changes made by this Variation, the terms and conditions of the Contract remain in effect.
Words used but not defined in this Variation have the same meaning as they do in the Contract.

Signatures

In signing this Contract each Party acknowledges that they have read and agree to be bound by it. The date
of this contract is the later of the two dates below.

For and on behalf of NZTE:

L")

Signature
Name: Peter Chrisp Name: Craig Donaldson
Position: CEQ, NZTE Position: CEO, Kea

Date: ?/7/20/,(’- Date: f/ﬁ/fﬁfs/



Schedute of Changes
Effective Date: 1 July 2015
Addition to Services Description Column

1. The Services Description column in Schedule 1 of the Contract is changed to add the following services
and deliverables for Year 2:

In Year 2, the Services will include:
General

»  Utilising Kea's digital channels to promote key NZTE, MBIE, Immigration New Zealand and key MFAT (specifically relating to NZ
Ald and Safe Travel Advisory) messages.

Obligations specific to MBIE

*  Supporting MBIE in scoping and building framewaorks for the Science and Innovation cohort with the intention fo connect New
Zealand's and friends of New Zealanders in the soience and innovation area.

»  Connecting NZ businesses to Keas' global network — MBIE and [mmigration NZ to channel relevant requests to the WCNZ
Connection team.

Obligations specific fo ENZ
*  Utilising WONZ and Kea databases o reach out to relevant alumni to attend Ministers China visit,

*  Supporting ENZ’s deliverable to build a database of 10,000 International Alumni , with a weighting towards China, by 30 June
20186,

«  Building a subset of new WCNZ members who are non-New Zealanders and have studied in NZ: with the aim to reach 10 new
inductions by 30 June 2016.

»  Connecting ENZ Stakeholders to Keas’ global network — ENZ to channe! relevant reguests to the WCNZ Connection ieam,
Obligations specific to MFAT

*  Identifying and connecting WCNZ members who can strengthen the political and business constituency in the European Union
for a Free Trade Agreement with New Zealand.

»  Providing WCNZ member bios to Heads of Mission on requesi and making intreduction where possible.
Obligations specific to NZTE
+ Leveraging Kea / WCNZ channels for RWGC 2015.
»  Working with NZTE's Peaple and Capability team to feverage Kea's channel for NZTE recruitment {NZTE to take lead).

+ Connecting businesses to Keas’ global nefwork — NZTE to channel relevant requests io the WCNZ Connection team, including
introductions with Regional Business Partner team and Foundation team.

»  Offering Regional Director and Trade Commissioners a 2 hour immiersion at the Kea office in Auckland.
Obhligations specific to New Zealand Story (within NZTE)

+  Generating stronger alignment with existing and available NZ story brand and across all social presentiations, events, digital
media and collateral.

»  Arming WCNZ network with NZ Story tools to effectively advocate on behalf of NZ {Coliateral to be provided by NZ Story}.
+  Cross referencing digital communications plans with all Government funders.

Additional

In addition, the Service Provider will:

+ Develop a 3 year strategic plan approved by Kea's Board by 1 February 2016 {format to be agreed)

+ Altend 3 meetings per annum (every 120 days) with the Government Funders, arranged by NZTE, in order to review progress,
address any issues and identify further opportunities to leverage the networks.

+ Seek input and suggestions from NZTE, MFAT and ENZ on prospective new WCNZ members.
» Provide the Government Funders, co-ordinated through NZTE, with two tables for the WCNZ Awards at no charge.

+ [nclude one New Zealand Trade and Enterprise nominated person on the WCNZ Awards judging panel [fobfigations specific to
NZTE]




Deliverables

The Service Provider will provide the foliowing deliverables for Year 2 by the corresponding times and dates specified below:

Deliverable

Due times and dates

T1 10 T3 120 Reports will include:

- Oniline Community - headline figures and growth (i.e. Social Media
Posts relating o NZ Inc events, initiatives), reach and level of
gngagement

- Social Media / Newsletter report highlighting reference to NZ Inc
agency messages

- WCNZ member update - report on new members inducted (incl.
short bio)

- Progress towards the target of new subset of ENZ alumni in
WCNZ network

- Progress on Kea's support towards ENZ's deliverable towards
ENZ international alumni database

- Update on development of Science and Innovation Cohort
cooperation {MBIE/Callaghan)

- Update on new Connections made (new/closed) for NZ Inc
partners

- Progress on development and communication of 10 siories
{across FY 15/16) relating fo Kea's support to NZ inc agencies or
customers of NZ Inc agencies

- Examples of NZ Story messaging for all NZ Inc interactions

- Pregress on connections made to support EU FTA

- For T1 only — an update on progress for 3 year strategic planning.

- For T2 only — an update on agreed 3 vear strategic plan

- For T3 only — an update on progress made on 3 year strategic
plan

T1 Report: 9 November 2015

T2 Report: 7 March 2016

T3 Report; 4 July 2016

Addition to the Tax Invoices Column

2. The Tax Invoices column in Schedule 1 of the Contract is changed to add the following payment

milestones for Year 2:

;ax Invoices For Year 2, on the following milestone dates subject to completion of the Services and
eference Schedule 2 clause 3.2, . s . L
Deliverables to NZTE's reasonable satisfaction:
. Amount

Milestones Due date ($ exc GST)

Upon signing of this Variation 8 September 2015 $300,000

T1 Progress Report g November 20115 $460,000

T2 Progress Report 7 March 2016 $460,000

T3 Progress Report 4 July 2016

Total $1.22 million
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CONTRACT FOR SPONSORSHIP

The Parties to this Conftract

New Zealand Trade and Enterprise {NZTE)
And
Kiwi Expat Association Incorporated (Organiser/Kea)

NZTE and the Organiser are each a Party to the coniract and are together the Parties.

The Contract

NZTE has agreed to provide the Organiser, and the Organiser has agreed to accept from NZTE.
sponsorship for the initiative as defined in Schedule 1 (Sponsorship) in accordance with the terms and
conditions set out in this contract for sponsorship {Contract). in this Contfract, NZTE acts in its own
capacity and on behalf of the following parties: Ministry of Foreign Affairs and Trade (MFAT) and
Education New Zealand (ENZ). Collectively NZTE, MFAT and ENZ are the Government Sponsors.

The Government Sponsors, acting through NZTE, have appointed the Organiser to deliver the initiative
under the ferms and conditions of this Contract, and the Organiser accepts the appointment.

The Organiser agrees and acknowledges that its obligations under this Confract are owed to, and are
for the benefit of, the Government Sponsors collectively unless the provision expressed states that the
ohligation is only owed to one or certain agencies.

Confract documents
This Contract consists of:
7. this page and the signature page

2 the Contract Details

3 the Standard Terms and Conditions

How to read this Contract

Together the above documents form the Contract. if there are any difierences between the
documents, Schedule 1 overrides Schedule 2. Clause numbers refer to clauses in Schedule 2.
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Signatures

in signing this Contract each Party acknowledges that they have read and agree o be bound by it.
The date of this contract is the later of the fwo dates below.

For and on behalf of NZIE., For a n behalf of the Organiser:
//.
)
{ /[ / J d

Signature Y Sigﬁa‘%dre NS
Chrisp

Name: Peter Name: Craig Donaldson
Pasition: CEQ, NZTE Pgsition; CEQ, Kea

Date: 2.~ S~ 16 Date: ig«‘;;?.» fé
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| The Initiative

Arnount of
Sponsorship

Reference Scheduie 2
clause 1.1

introduction

; Kea is a not for profit organisation whose purpose is to connect with and motivate
" expatriate Kiwis and friends of New Zealand for the benefit of New Zealand.

Following a review of iKea in November 2015 by the Ministry of Business Employment and
Innovation, Kea's beard have created a new strategy built on the vision to ‘make high
impact connections for the benefit of New Zealand'. The new strategy represents a refined

" focus from connecting to 1 miillien diaspora and leveraging the WCNZ network to one that
' focuses on connecting and leveraging 1000 World Class New Zealanders and creating a
database of 10,000 ‘passionate advocates’.

' The Gavernment Sponsors have been involved in the development of the new strategy

which was signed off by Kea's Board in August 2018. A copy of the strategy is included as
an annex to this agreement.
Initiative

The key objective of this Contract is to maintain a vibrant, engaged high calibre
international network that can be accessed by New Zealanders for the benefit of New
Zealand (Initiative),

This Contract recognises Kea's new strategy and therefore includes Sponsocrship Benefits
that cenired on building a deep understanding of people in the network, the connections
they make and the outcomes of those connections.

See Use of Sponsorship section for a detailed description of the Initiative

The total amount of sponsorship is outlined below.

NZTE ENZ MFAT

Year 1 $620,000 $100,000 $100.000

1 July 2016 to 30
June 2017

Year 2 $620,000 $100,000 $100.000

1 July 2017 o 30
June 2018

Year 3 $620,000

1 July 2018 to 30
June 2019

Year 4 $620,000

1 July 2019 to 30
June 2020
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Use of Sponsorship
Reference Schedule 2
clause 1.2

- communication with its members and keeps them engaged.

" 4, Integrating the NZ Story in all aspects of Kea's marketing, promotion and events
! offshore as relevant and appropriate. KEA World Class Awards 2016 would be considered

Payment of
Sponsorship
Reference Schedule 2
clause 1.3

Sponsorship amounis are provided subject to the granting of the sponsor benedits detailed
under Use of Sponsorship and Sponsor Benefits section. NZTE will carry out an annual

review of the Initiative and the Organiser's performance on the annual anniversary of the -
execution of this Coniract. NZTE may immediately terminate the Contract after an annual |
review:

{a} NZTE has previously communicated concerns in respect of Kea’s delivery of the
Initiative (including the sponsorship benefits) after reviewing each progress report,
together with a list of action points to address the concerns; and

(b)Y if in its reasonable opinion, the Initiative has not delivered the benefits originally
anticipated. This termination right is in addition fo the right of termination set outin
clause 5.1 of Schedule 2.

It is anticipated the initiatives in Years 2, 3 and 4 of this Contract will be updated by a
variation to reflect achievement of the initiatives as outlined below for Year 1.

Kea must use the Sponsorship to assist it with the organisation, promotion and delivery of
the Initiatives, including the following:

1. Developing a deep understanding of the individuals in the WCNZ network: their
background, area of expertise, how they want to contribute and who they have supported
{i.e. what connection have been made to the network member and the outcome of that
connection}. This network shouid be visible to all Government Sponsors.

2. Documenting the connection process that ensures connection requests are
responded to within 48 hours and if required directed to other business support agencies.
(e.g. ATEED or NZTE). The process sheuld allow Kea to report against the number of
connections made and the outcomes of those cannection to its Board and Government
Sponsors.

3. Relationship management: A network is reciprocal; Kea understands what motivates
its members to contribute, in particular the “1000°, and ensures it's in regular

a best practice benchmark for relevant integration. Specifically, Kea agrees to deliver a
consistent narrative through its channels, share supporting evidence and materials with the

| global network, and represent the NZ Story values throughout communications.

In accordance with Schedule 2 clause 1.3, NZTE will pay the Sponsorship based on the

| foliowing:

Year 1

{a) One payment of $420,000 (plus GST) upon execution of the Coniract by both
Parties.

(b} One payment of $200,000 (plus GST) payable within 30 days of receipt of the
Year 1 February progress report.




Sponsor Benefits

Reference Schedule 2
clause 1.1
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 {c) One payment of $200,000 (plus GST) payable within 30 days of receipt of the
Year 1 July progress report.

| Year 2

{a) One payment of $420,000 (plus GST) when the Initiatives for Year 2 have been
updated and a variation to this Contract for Year 2 has been signed by both
Parties.

{b) One payments of $200,000 (plus GST) payable within 30 days of receipt of the
Year 2 February progress report.

{c) One payment of $200,000 (plus GST) payable within 30 days of receipt of the
Year 2 July progress report.

Years 3and 4

Payment dates to be condirmed by a variation to this Contract.

Benefits to be provided by the Organiser to Government Sponsors include, but are not
restricted to:

1. 500 connections per annum to Kea's network members.
2. If the WCNZ Awards Dinner is held in 2017, provide two tables at no charge.
3. Three Progress Reports on the Indliatives. Each repori must include the foliowing;

i) the number of connections and outcomes of those connections, highlighting which
conneclions are business or government agency to network member or member to
member connections; and

i) 10 examples of high impact connections where the connection facilitated by Kea has the
poiential o accelierate international growth.

iif) progress on the Initiatives and Sponsorship Benefits,

Benefits to be provided by the Organiser to specific Government Sponscrs include, but are
not restricted to:

ENZ

; + ENZ and Kea to work together to develop a plan for communicating with New
Zealand educated alumni on Kea's databases to encourage them io opt-into ENZ's
alumni database and social media network. ENZ to implement through Kea's
channels in association with Kea, To be planned and implemented by 30 January
2017,

¢ Facilitaie ENZ in-depth profiling and usage of WCNZ across range of media and
channels, with these WCNZ advocating benefits of a NZ education. Minimum of 10
profiled by 30 June 2017. (ENZ to develop content profiles)

¢ Provide light touch profiling (e.g. photo plus brief bio on website or social media} of
an additional 20 or more WCNZ by 30 June 2017.
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Communication with Government Sponsors

Kea's key points of contact with Government agencies are:
o  Bill Dobbie (MFAT) :

¢  Paul Irwin (ENZ)
= Rebecca Smith (NZ Story)
o Ruth Macieod (NZTE)
Before Kea undertakes any Initiatives requested by any of the Government Sponsaors that

could falt outside of the Sponsor Benefits outlined above, Kea should cantact the relevant
point of contact 1o confirm this aligns o the Sponsorship Benefits.
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Schedule 2 (v March2011)

STANDARD TERMS AND CONDITIONS
1 Sponsorship

Amount of Sponsorship

1.1 NZTE will provide the Sponsorship as defined in
Schedule 1 for the Initiative to be paid lo the Organiser
on the temms and conditions set out in this Contract
The Sponsorship is provided in consideration of sponsor
benefits as listed in Schedule 1

Use of Sponsorship

12 The Sponsorship must be used for the purpose or
purposesspecrﬁedecheduleTmanymh«
purpose which NZTE may approve in writing. The
Organiser shall provide evidence to NZTE in such form
and detail as NZTE, in its absolute discretion, may
require as to how the Sponsorship is intended to be, is
being and/or has been applied

Payment of Sponsership

1.3 Provided the Organiser complies with the terms of this
Coniract, the Sponsorship will be paid by NZTE to the
Organiser on the dates or in the manner as specified in
Schedule 1

No underwriting

1.4 The Organiser acknowledges and agrees that NZTE is
responsible for providing the Sponsorship only and is
not liable in any way for the payment of any costs or
expenses or for taking any other action associated with
Ihe Initiative.

2 Term

Prior Approval

33 The Organiser must obtein NZTE's pror writien
approval of any communicaion with, or statement,
instruction or brief given or provided to the media
covering the Initiative or any advertising campaign or
promotional activity in relation to the Initiative including
the use of NZTE's name, trademark(s) or logo(s)

Management of Initiative

34 The Organiser wll conduct the Intistive n a
professional, competent and prudent manner, and will
not do anything, or fail to do anything that has the likely
effect of adversely affecting the reputation, good
standing or goodwill of NZTE, the NZTE trademark or
the New Zealand industry in general.

4 Reports

Term

2.1 This Contract will come into force on the date of its
execution by both parties and will continue in force until
the Expiry Date specified in Schedule 1 unless
terminated earfier in accordance with this Contract

3 Organiser Warranties

Representations

31 The Organiser wamants that.all information, statements
and representations it disclosed or made to NZTE in
connection with itsell and the Initiative, are true and
correct, do not omit any matenal matter, and are not
fikely to mislead or deceive NZTE as to any material
matter. The Organiser acknowledges that NZTE has
entered into this Contract in refiance on the veracity of
the information, statements and representations
descrbed above.

Promotion of NZTE

3.2 The Organiser will, subject to dause 3 3, ensure that
NZTE is promoted as a sponsor in all media reporting
and other material relating to the initiaive. Where
NZTE so requests, the Organiser shal ensure that all
such promotions feature NZTE's name, trademark(s)
and}ogo(s)mapmnmemmsﬂonmdfulymcognﬁa
that NZTE is acting in the best interests of the
community and the welfare of New Zealand through its
support of the Initiative and the Organiser.

9372838.00C

Reports
4.1 The Organiser will

(8) Prowide to NZTE a copy of any financal
statements, report or newsletter it produces that
concems the performance of the Organiser or the
Initiative as soon as possible after the time of ils
production and before its publication or disclosure
fo the public at large.

(b) Within 30 working days of the conclusion of the
Initistive, provide NZTE with:

() a wrtten analysis of the success of the
Initiative containing such information as NZTE
reasonably requires; and

(i) confirmation that the Sponsorship has been
used for the purposes described in Schedule 1

(c) Where required by NZTE, provide NZTE with
access to its records and personnel for the
purposes of allowing NZTE tfo verify the contents of
any documentation provided by the Organiser io
NZTE, or to verify that the Sponsorship has been
applied in accordance with this Contract

(d) Comply with all taxation obligations arising from the
Sponsorship.

5 Termination

Termination

51 This Contract may be terminated at any time by NZTE
in its absolute discretion if

{a) Cancellation for any reason, the Initative does
nol proceed or is unreasonably delayed,

(b) Initiative unlikely to deliver benefits: in NZTE's

opinion, the intiative is uniikely to

defiver the benefits originally anticipated (because

of external factors such as femorist actvily

restricting travel, or where regisiration has fallen
materially short of expectafions);

(¢} Breach: the Organiser breaches this Contract,

{d) Misconduct: the Organiser, direclly or indirectly,
should be involved in any conducl which in the
opinion of NZTE has damaged or could damage



the reputation, good standing or goodwill of NZTE, ils name,
trademark(s) or logo(s), or New Zealand industry generally;

(e} Public controversy: the Organiser, directly or indirectly, is
involved in any public controversy which in the opinion of NZTE has
adversely affected or could adversely affect the Organiser, NZTE,
the Initiative, or New Zealand industry generally;

{f) Insolvency: the Organiser is unable to pay its debts and liabilities
when due or makes an assignment for the benefit of its creditors or
becomes bankrupt or insolvent or goes into liquidation or has a
receiver, trustee, administrator or other similar official appointed; and

(g) Crown Direction: a Ministerial direction is given to NZTE
pursuant 1o section 103 of the Crown Entities Act or a change in
Government, change in Government policy, or change in legisiation,
means the Initiative or the provision of the Sponsorship is no longer
legal, permitted or viable.

Consequences of termination

5.2 On termination of this Contract under an Initiative specified in
clause 5.1:

(a) Rights cease and survive: the rights and obligations sel out
under this Contract shall case, and, in particular, NZTE shall have
no obligation to pay any further instalments of the Sponsorship; and

(b) Repayment: the Crganiser will immediately return to NZTE any
part of the Sponsorship that has not been applied by the Organiser
at the date of termination. Where NZTE has terminated the Contract
under clause 5.1(b) or (c), the full amount of the Sponsorship shall
immediately be repaid to NZTE, whether applied by the Organiser or
not.

6 Miscellaneous

Confidentiality

6.1. Subject to clause 6.2, neither party will make use of or disclose
to any third party any information of a confidential nature concerning
the other party, except:

(a) with the prior consent of the other party; or

(b} to the extent necessary to perform its obligations under this
Contract; or

(c) if the information has already become public, other than through
a breach of the obligation of confidentiality by one of the parties.

6.2 The Crganiser acknowledges that the information contained in
this Contract and any other information held by NZTE in relation to
this Contract, the Organiser or the Initiative is official information
under the Official Information Act 1982 and may be required to be
used or disclosed as required by law, Ministers or parliamentary
questions.

Waiver

6.3 No failure, delay or indulgence on the part of either party in
exercising any power or right conferred upon such party under this
Contract shall operate as a waiver of such power or right. No waiver
of a power or right conferred upon a party under this Contract is
effective unless il is in writing.

NEW ZEALAND
TRADE & ENTERPRISE
Notices

6.4 Each notice or other communication under this Contract required
to be in wriling, is to be made by amail, facsimile, personal delivery
or by post to the relevant nominated representative.

No partnership or agency

6.5 Nothing in this Contract or in the relationship between the parties
is to be construed as creating a partnership or subjecting either party
{o the liabilities of the other. The Organiser is not the agent of NZTE
nor will it hold itself out as the agent of NZTE in its dealings with third
parties. The Organiser will not incur any obligations or make any
promises or any public statement on behalf of NZTE except with the
prior written consent of NZTE.

Costs

6.6 Subject to any other provision of this Contract, each party shall
pay its own costs of and incidental to, the negotiation, preparation,
execution, and amendment of this contract.

Amendments

6.7 No amendment to this Contract is effective unless it is in writing
and signed by both parties.

Assignment

6.8 The Organiser shall not assign its rights or obligations under this
Contract without the written consent of NZTE. NZTE may assign its
rights and obligations under this Contract.

Governing law and jurisdiction

6.9 This Contract is governed by New Zealand law and the parties
submit to the exclusive jurisdiction of the courts of New Zealand in
respect of any dispute or proceeding arising out of this Contract.

Entire Contract

6.10 This Contract comprises the entire agreement between the
parties and supersedes all previous contracts or understandings
relating to the subject matter of this Contract.
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CONTRACT FOR SPONSORSHIP - For access, engagement and management of the Kea
network

Parties
New Zealand Trade and Enterprise (Sponsor or NZTE)
Kiwi Expat Association Incorporated (Organiser)

The Contract

The Sponsor has agreed to provide the Organiser, and the Organiser has agreed to accept from the Sponsor,
sponsorship for the initiative as defined in Schedule 1 (Sponsorship) in accordance with the terms and conditions
set out in this contract for sponsorship (Contract).

Contract documents
This Contract consists of:
1. this page and the signature page Pages 1 &2
2. the Contract Details Schedule 1
3. the Standard Terms and Conditions Schedule 2 (v. September 2016)

(CLICK hyperlink here or search https://www.nzte.govt.nz/en/schedule-2-sponsorship-agreement-standard-
terms-and-conditions-v-september-2016/)

How to read this Contract

Together the above documents form the Contract. If there are any differences between the documents, Schedule
1 overrides Schedule 2. Clause numbers refer to clauses in Schedule 2.

Signatures

In signing this Contract each Party acknowledges that they have read and agree to be bound by it. The date of
this contract is the later of the two dates below.

For and on behalf of NZTE; For and on gehalf of the Kea:
k/L m\ov\,
Signature Signature

Name: Peter Chns Name: Craig Donaldson
Position: CEO Position: CEO

Date: Date:
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The parties will meet their health and safety obligations as set out in Schedule 2 clause 4.

Sponsors Reporting Requirements Reference Schedule 2 clause 5.1
The Organiser will provide the Sponsor with three reports each year which will provide information on:
1. The number of connection requests received, and the number of connections made by region.

2. The number and high-level detail (name of government agency, region) of government initiatives
supported by Kea.

3. For NZTE, details of connections made on behalf of NZTE customers.

4. Five connection stories, where the connection has made a significant difference to the connection
‘seeker’.

5. Latest list of WCNZ and those in the top 1000 (high impact members) including name, company
affiliation, region, and industry.

As well as the above information, the third and final report of each year is to also include totals for the previous 12
months of:
o the number of connection requests received, and the number of connections made by region.

o The number and high-level detail (name of agency, region) of government agency initiatives
Kea has supported.

Email Reports to: Deliverable Due times and dates
Ruth.Macleod@nzte.govt.nz Report 1 30 October
matthew.molloy@mfat.govt.nz Report 2 28 February
Billie.Moore@tnz.govt.nz Report 3 30 June

michael.hampl@mbie.govt.nz

Nominated Representatives

«  NZTE: Ruth Macleod | Mob: EEIEHIEII Email: ruth. macleod@nzte.govt.nz

Addresses for Contract Notices (Reference Schedule 2 dauses 74 -77)
« NZTE: Ruth Macleod | Mob: (SEIENIEII Email: ruth. macleod@nzte.govt.nz

e Kea: Forthe attention of Craig Donaldson, CEO, c/o ATEED Level 7, 167b Victoria St West, Auckland
1010

Schedule 2 — Standard Terms and Conditions v September 2016
(CLICK hyperlink here or search hltps://www.nzte.govt.nz/en/scheduIe-2-sponsorship-agreement-standard-tenns-

and-conditions-v-september-2016/)




VARIATION TO CONTRACT FOR SPONSORSHIP

PARTIES
New Zealand Trade And Enterprise (Sponsor or NZTE)
Kiwi Expat Association Incorporated (Organiser)
BACKGROUND TO VARIATION

The Parties have agreed that the “Contract for Sponsorship — For access, engagement and management of the
Kea network”, dated 20 December 2019 (the Contract) should be varied to reflect changes in the timeframes for
payment of sponsorship, in sponsor benefits, and in the reporting requirements.

Except as set out in this Variation to Contract for Sponsorship, the terms of the Contract shall remain the same.

VARIATION

The Parties agree to vary the Contract as set out below.

1. The following is added to the Payment of Sponsorship section in Schedule 1 of the Contract:

AND

(e) One payment of $300,000 (plus GST) on signing of this Variation to Contract for Sponsorship by both
Parties by 26 August 2020.

AND
(f) One payment of $300,000 (plus GST) payable within 30 days of:
i. the first report being delivered to NZTE by 20 October 2020; and

ii. NZTE being satisfied (as determined by NZTE) that the second report (as set out below) meets
NZTE’s requirements.

AND

(g) One payment of $200,000 (plus GST) following an agreed meeting being held between the Organiser
and the NZ Inc. Parties, which is to be paid no later than 20 December 2020,

AND

(h) One payment of $200,000 (plus GST) payable within 30 days of: ,32(:-,-:3 | {

i the second report being delivered to NZTE by 20 February\ZBZQ and

ii. NZTE being satisfied (as determined by NZTE) that the second report (as set out below) meets
NZTE's requirements.

AND

()  One payment of $20,000 (plus GST) to be paid on receipt of the third and final report, satisfactory to
NZTE (as determined by NZTE) which is due on 20 June 2021.

AND

() The dates and terms for further payments are to be agreed in writing between NZTE and the Organiser
will not exceed the amounts set out in the Amount of Sponsorship section above.

2. The Sponsor Benefits section in Schedule 1 of the Contract is deleted in its entirety and replaced with
the following:

Benefits to be provided by the Organiser to the Sponsor and the remaining NZ Inc. Parties, include but are
not restricted to:

¢ Connections: 700 connections per annum to Kea's network members. These connections can
come from the parties or the wider community;

* World Class New Zealand Awards: Two tables (which are able to seat a minimum of 10 people)
at the World Class New Zealand Awards



e Network Contacts: Working alongside the NZ Inc. Parties to provide access to relevant network
contacts for events and other government initiatives;

e Access to High Impact Members: The Sponsor and the NZ Inc. Parties having easy access to
information on Kea's network of high impact members (nominally,1000 members);

» NZ Story Integration: Integration of the NZ story in all aspects of Kea's marketing, promotion and
events as relevant and appropriate. Specifically, Kea agrees to deliver a consistent narrative
through its channels and represent the NZ Story values throughout communications (subject to
prior written approval by NZTE);

s Agreement on Specific Actions and Measures: Parties have requested a meeting with Kea in
October 2020 (the Meeting) to agree on specific actions and measures needed to best achieve the
purpose of the Sponsorship funding. The Parties acknowledge and agree that:

a.  the outcome of the Meeting may mean that the Sponsor Benefits are refined. Where any
such refinements result in a substantive change to the Sponsor Benefits (as agreed by the
Parties), the Parties will enter into a variation of this agreement.

b. For the avoidance of doubt, the Parties will not amend the purpose of the Initiative.

C. in the event that the Parties are not able to reach an agreement as to any proposed
refinements to the Sponsor Benefits, this Agreement will continue in force unless otherwise

determined by the Parties.

3. The table in the Sponsors Reporting Requirements section in Schedule 1 of the Contract is deleted in
its entirety and replaced with the following:

Email Reports to: . Deliverable (per year) Due times and dates

Ruth.Macleod@nzte.govt.nz Report 1 20 October 2020 _
Sanchia.Younge@nzte.govt.nz ~ Report 2 20 February 2020 e~ &) |
matthew.molloy@mfat.govt.nz Report 3 20 June 2021

Catherine. Graham@mfat.govt.nz

Jon.Cable@mbie.govt.nz £

Each report should outline progress towards the Sponsor Benefits as outlined in section 2.
SIGNATURES

In signing this Variation to Contract for Sponsorship, each Party acknowiedges that it has read and agrees to be
bound by it. The date of this Variation to Contract for Sponsorship is the latest of the dates below.

For and on behalf of NEW ZEALAND TRADE AND  For and of behalf of KIWI EXPAT ASSOCIATION

ENTERPRISE: LIMITED: /} Q\OL |
iy
Signature K5«:=r"ﬁiﬂure
vame:_(| | M)A lj/é'ﬂ/)( g\

i e Ké-ﬁ FLOANCIACS
F':::t:n:i:::ef Er;seiutive T&kl }\\} UQ’T &O&\Q
Date: 23 August 2020
/7 Tl %&&P@@Q
C =i






