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Maori Voting Korero Hui Framework

Introduction

This paper sets out a high level strategy to engage with Maori voters to document their voting
experience in the 2017 General Election and to explore opportunities to build and enhance

relationships in communities whilst looking to increase involvement Maori have in the electoral

process. This information will help the Commission to enhance the voting experience for all Maori

voters in the 2020 General Election whilst aiming to reduce concerns and issues experienced in
2017.

Background

1.

For 2017 we had 1825 Maori staff appointed to work at the election, an incre@se from 9.5% to
10.9%. There were 7 Maori Returning Officers (up from 2 in 2014. The nampeér of voting
services staff with te reo Maori as a spoken language was 658. Our te-re@speakers were well
received.

88% of Maori voters reported high levels of overall satisfaction withthe voting process (up from
86% in 2014), although slightly lower than the 94% of all vote¥s Being satisfied or very satisfied.
However, during the ‘advance voting period’ and on ‘elestion day’ the Commission received a
number of complaints from Maori voters, leaders, and poOlitical commentators about the voting
experience for some Maori voters.

The Commission is committed to continually impfoving its services to all New Zealanders and
increasing voter turnout amongst Maori. Fhe documented feedback for some Maori voters
demonstrates that there are some issyés ufiique to Maori voters. These include poor
pronunciation of names, finding Magpiwéters on the roll (Maori or General electorate roll), and
some service related issues.

The Commission acknowledgés/that it does not currently have strong relationships with Maori
networks that will providea&epresentative view of the many and varied issues experienced by
contemporary diverse Madeti communities of voters.

The Commission’s{Mapti electoral participation programme focuses on motivational barriers,
particularly developing and employing strategies to overcome such barriers as:

= cynicispiNiOward the electoral process

= voters hot having the confidence or ability to participate

= disadvantage linked to low levels of literacy

s, \upderstanding how New Zealand’s system of democracy really works for them as Maori

=V opportunities for Maori voters to engage

= opportunities to be involved in the selection of local voting places

This engagement (Korero) will focus on the Maori voting experience at the voting place during
the advance voting period and on election day whilst looking to explore opportunities to
increase the involvement Maori have in the electoral process (to a greater level from that
experienced in 2017). This could extend to involment in planning, voting place selection and
increased job opportunities.
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8.

The “Korero Hui Framework”

Phase 1

Information Gathering

¢ 12 Regional hui, maximum 4 hours per hui.
o Local kaumnatua/facilitator to identify and contact participants and provide tikanga

support at hui.

« Huirun sheet and deliverables defined
+ Recording mechanism defined
* Feedback recorded

A

panE‘pants for confirmation

Phase 2
» Summary of findings documented and feedbacl
. . « Participants feedback adjusted
Docu ment F! nd | ngs » Findings easily understood
« Utilise locals to help clarify understal @ quired
* identify ways to enable ong d visits
. Recomenda(ion@zings from the korero confirmed
 Solutions to votil es debated, agreed and included in the Voting Services plan
Phase 3 . i pi Maori voters prioritised
« Report1o.A for approval and sign-off
* Impre s and commitment to implerment changes are circulated to Korero
N eXt Ste pS pi ind Kaumatua/Facilitators
-Q/i lude mechanism to maintain relationships and communication
AN £
Pe
. .
Phase 1 Information Gathering O

A
9. Atargeted approach to schedulin Q(ased on the location of:

= Registrars with strong links
=  Engagement Advisors
encourage people
= Contracted Co
can help to e@:

10

o\
Qifx

The venue organiser

heir Maori communities

= Manage the cultural requirements at the hui
= Keep the officials ‘safe’ in different community settings by being able to respond

appropriately to tikanga Maori

challenges

= Manage local contact for information and feedback
= Participate in Voting Services handover workshop

11. Facilitator (Peter Potaka):

= Work with Maori audiences in different contexts

n mobilise a network of influential people who can help to
nd the scheduled hui
y Groups who can also mobilise a network of influential people who
age people to attend the scheduled hui

ups representing a cross section, by age of comtemporary Maori communities
messages to engage Maori audiences, what's in it for Maori?

RO)Q;ZW experience of the local Kaumatua-Support person:

Widely known in the region and recognised and respected by Maori leaders/audiences
Can identify potential champions/hui participants and encourage them to participate
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Support the cultural requirements in different settings

Develop and implement a generic process that Maori audiences will be comfortable in
Provide leadership in the development of a hui programme that Maori participants will be
comfortable with

Keep the officials ‘safe’ in different community settings by being able to respond
appropriately to tikanga Maori/Maori world view challenges to processes or systems that
the Commission implements

= Facilitate hui to achieve the best results &
= Draft hui feedback report for sign-off by Voting Services Manager C)
= Monthly report to Voting Services Manager v
12. Hui programme content and deliverables and recording mechanism: Oé
= Ensure the korero will provide relevant and appropriate information that/includes:
» Time to reflect on 2017
» Looking at ways to build and enhance relationships in local ¢ ities continuously
» Identifying who from each community will be willing to he Commission on an
ongoing basis
» Looking for opportunities to involve members ofthe@\ community
> Discussion on possible job opportunities
» Possible involvement in some voting place seﬁe\%n
= Document feedback in the appropriate recor, 'Q)ormat/tool
13. Administrative support: (Various) Q
= Document feedback at the Korero%
= Liaise with local support perso ordinate hui details, koha, meals etc.
= Travel bookings
= Liaise with local suppo%an to coordinate confirmation of hui feedback report
Phase 2 Document %\@195

14. Summary of fe §>and findings:

Ensure all feeback is accurately represented in documentation
Pro io%edback in easily understood format to ensure community people can understand
'T(they are reading and link this to their comments

dentify ways to enable ongoing dialogue and future visits to enhance the relationships

g Utilise local kaumatua-facilitator to provide support and clarify understanding

= Ensure Voting Services understand any cultural considerations which underpin any feedback.

Phase 3 Next Steps

15. Consider next steps, which may include a workshop, or face to face meetings back in

communities to enhance and build on-going relationships with particular community advocates
interested in working with the Commission.
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16. Ensure the output from the each hui is presented to the Enrolment and Community Engagement
and Voting Services Teams to enable this material to be imbedded into future planning and
service delivery assumptions and programmes.

Draft Timeline

Period

Date-Location

Sector

Kaumatua'Support

Hamilton
29 Aug
Ngaruawahia

Urban Maori

Likely to be connected to Iwi, Hapu,
Whanau, Marae

EA can support

% (&)

Gisborne
3 Sept

Urban Maori

Likely to be connected to Iwi, Hapu,
Whanau, Marae

Ex CEA can support

" 54

August

Whangarei

Urban Maori

Likely to be connected o \wiy Hapu,
Whanau, Marae

Registrar ex CEAcan,support

S AN

September

West Auckland

Urban Méori

Likely to bétohriected to lwi, Hapu,
Whanau\Warae

EAscaf support

590

South Auckland

rban Maori

Likely to be connected to Iwi, Hapu,
Whanau, Marae

EAs can support

. sa™

Rotorua

Urban Maori

Likely to be connected to Iwi, Hapu,
Whanau, Marae

EA Tainui can support

. S 90)6)

Palmerston North

Urban Méori

Likely to be connected to wi, Hapu,
Whanau, Urban/Hapu Marae

EA can support

4 A @Q)(«)

- IBU

Hawkes Bay

Urban Maori

Likely to be connected to Iwi, Hapu,
Whanau, Urban/Hapu Marae

CL and EA can support

S AD (=)

October

Christchurch

Urban Méori

Likely to be connected to Iwi, Hapu,
Whanau, Urban/Hapu Marae

EA and CL can support

« TBC

Dunedin

Urban Maori

Likely to be connected to Iwi, Hapu,
Whanau, Urban Marae

CCG can support

= TBC

Porirua

Urban Maori
Likely to be connected to Iwi, Hapu,

" 5 ()
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Period

Date-Location

Sector

Kaumatua Support

Whanau, Urban Marae

Draft “Korero” Programme

C)&

e

Time

Session

Comments <>

10 min

Mihimihi - karakia

Kaumatua to advise and €onfirm kawa and
when we should haveth&kal.

25 min

= Me and my whanau?
= Why I'm here?
= Questions | bring with me?

Introductions ?\
Individuals expettations
ectations

60min

Peter to share his voting story?
Smalt Group korero:
My voting story?

@)
AN
£

\

Commission's
of four or five

Three
Petert his story

St may show why people vote or why
s@o not vote or why they are here?
ch group to share their voting story and
choose two stories to share with the whole
group
Record key points of each shared story
under heading of ‘positives’ or ‘negatives’

Share comments or feelings about the
activity (Record these comments)

40 min

&
2017 C@lection voting experiences

<&

D

Three groups of four or five

Our voting experiences — great, okay, not
great.

Note takers document voter outcomes
under the three headings (G-O-NG) noting
why they picked the ranking (need to be
specific)

Note taker share feedback.

Full Group Activity: What can the
Commission do to make all voting
experiences great? (Document)

Full Group Activity: Identify key
Commission actions to make all voting
experiences great.

Summary process and documentation this
far.

40 min

Context

= Commission employs people locally to help
run elections and sometimes we struggle to
find people who can do the jobs we have.

= We want to understand what our voters want
from us and very importantly how we can
provide services that help you to get ready to
vote and and most importantly,vote

= Are there more suitable voting places in your
community that will make it easier for Maori
to vote

Small Group Korero

Three groups
Note takers document ideas
Feedback to full group
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= Keeping the korero going with the
Commission — who should do this in your
community and could this be done?

How the evening went?
My number one message for how the Commission | =  Individuals share how the evening went for
15 min can improve voting services for me and my them and one thing the Commission can do
whanau in 20207 to make voting better for Maori. (Document)
Closing comments from Alicia/Graeme

5 min Poroporoaki — Karakia whakamutunga = Kaumatua

Koha and food for hui participants
Koha payment

17. This section considers the cost to people of attending the Korero Hui whick’will vary from
community to community. Ideally we should try to organise a venuethatwill minimise travel
costs for participants. However, it is highly likely that personal vehigles will be used which is at a
cost to the individual. This therefore raises the matter of payindg/the participants a koha to
attend and whether or not a koha payment will result in a,§trenger commitment to attend and
participate in the hui. After-all, we are asking people ta give us their time and to share their
experiences with us at the end of their working day.ovwat a time when they would normally be
with whanau and, only officials an dthe kaumatu@a wiill be paid.

Food

18. The provision of food during the Kor€re Hui is in-line with the principles of manaakitanga and
how the Commission will treat its\gdests and should therefore be non-negotiable. | would like to
talk to Kaumatua about this and what we should be providing because this will impact the
venues we use and the utensilsS"and facilities we need access to. In order to maximise the time
available to engage withrpedple my preference is to make food available while the discussions
are taking place rathetsthan stopping to eat, however this will need to be discussed further
because such a progosal will eliminate the wharenui at the marae as a venue and may also not
align with lgcal tikanga.

Estimated Budget

19. Food~12 Hui (15 people including officials) at $15 per person - $2,700.00
20, Koha - 12 Hui (12 people per hui) at $30 per person - $4,320.00
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ELECTIGNS

ELECTORAL COMMISSION
Te Kaitiaki Take Kdwhiri

MEMORANDUM

To S 9 () () , Chief Electoral Officer Fil reference
From S 4 () (&) : National Manager Voting Services
Via 5 o (D)) ] To note <
' N

Date 28 August 2018 ’ Yg)
Subiect | APPROVAL TO USE KOHA TO COVER THE = § T

1°€* | KORERO HUI EXPENSES O
For X Approval [ ] Review Comment ] Action A@»ments
Purpose /‘O

1.

\S
The purpose of this memorandum is to obtain approvatwvI present koha payments to cover
the costs of the 13 Korero Hui deployed to encou aori voters to share their voting
experience, explore opportunities to build am%‘I ance relationships in communities
and identify ways to increase Maori involve n the electoral process.

Background AQQ

2.

The proposed venues for the sen@%w include:
= Hamilton (Ngaruawahia)

= Gishorne

=  West Auckland
Q/Q"

=  South Auckland

= Whangarei 0

=  Palmerston @

= Rotorua

. Whaﬁ

= Chyi urch
v

in

Porirua
Q/Napier-Hastings

= Wairoa

With the help of Registrars, and ex-Engagement Advisors we will identify, a community

member who is widely known in the designated communities and most importantly,

respected by Maori leaders and/or community members. These people will provide

local support and:

= |dentify and encourage a group of attendees representing a cross-section of the
demographic and socio-economic sectors of the community to participate in the hui

= Organise the venue and food for the hui

= Manage the cultural requirements/tikanga for the hui



The payment of venue hire and food for participants, given that we will be holding the
hui in the evening between 5:30pm and 9:30pm will be problematic if we expect hui
organisers to provide invoices for expenses incurred because the venue hire in
particular will mostly be negotiated as a koha payment. The food will also be purchased
by the local support person and prepared and served by volunteers. All participants will
be presented with a koha payment to cover any travel expenses incurred and a gift of
thanks for taking their time to work with the Commission.

Korero Hui Budget

5.

Individual Hui Budget:
5.1.  Venue hire, up to a maximum of $200 per hui, total cost of 13 hui is $2,600

5.2. Food, 16 people including officials @ cost $15 per person will be approximately
$240 per hui, total cost of $3,120

5.3. 12individual koha payments of $30 per person of $36, total cost of $4,680
5.4. Total budget of venue hire, food and individual kohayfor 14 hui is $10,400

5.5. There is sufficient funding allocated in the Voting*Services budget to cover total
estimated cost outlined above.

Payment method

6.
7.

Draw down cash to cover costs for eaghdiui from Senior Advisor Corporate Services
Reconciliation for each hui:

7.1.  Venue hire: provide receipt for the venue hire or signature to confirm koha
payment

7.2. Food: Providefeceipts with GST number for all food purchases

7.3. Participantkoha payment: Each hui participant will sign attendance list to
confirmvregeipt of koha and level of payment

7.4. Reconciliation signatures and or receipts to Senior Advisor Corporate Services
prior'to following hui draw down

Recommendation

8. It'is recommended that you:
Approve the proposed use of koha payments and aligned reconciliation process, set out in
7.4 in this report.

Approved/Not Approved

T 8qr2) (a)7



Item: Improving Services for Maori

To: Electoral Commission

For: Board Meeting, 05 February 2020

Prepared by: S A (Y () , Manager Voting Services

Purpose C’}
1. The purpose of this report is to provide the Board with more information ab the

Commission’s approach to improving services to Maori in the 2020 Gene@ction, as
requested at the December 2019 Board meeting. /Q

2. The report covers: ?\
a. The targeted communities, where we went, why we chosQ§se communities and
our approach to improving services to Maori;
b. The Maori voting experience narrative from targe@tommunities what they told
us:
¢. The Commission’s plan to improve sery G%X; Maori, how we will change the
narrative;
d. Progress against the key project d@ables
e. Key learning which will have &otentlal to shape future thinking about improving
services to Maori;
f. Risk management. Q/Q N
The targeted communiti here we went and why we chose these communities
3.  While overa actlon levels of voters who participated in the 2017 General Election
were ve the Commission received approximately 40 complaints from Maori
voters Q'B d the service provided to them during the voting period.
4,

Ca@nts raised with the Commission included people needing to cast a special vote,

thp eing able to change roll type before voting, errors in vote issuing, poor

Q.

onunciation of names or words, the reduced number of voting places in communities
with higher than average Maori populations, and the location of voting places.

Approach to Improving Services to Maori Voters

5.

The Commission arranged hui in communities with high populations of Maori voters
across the country throughout September, October and November 2018. These were
held to encourage invited participants to share their voting experience, explore
opportunities to build and enhance relationships in each community and look to ldentlfy
ways to increase community participation in the electoral process.
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6. The aim of the series of hui was to gather information to provide the basis for further
discussion and planning and to explore ways to remain in touch to continue ongoing
dialogue. The longer-term aim is to enable each community to have the opportunity to
more actively participate in the electoral process at a community level to further
enhance services to Maori voters.

7.  Consequently, we talked directly to people from the following communities:

=  Huntly

= Kaiti (Gisborne) which included people from the east Coast communities
=  Manukau

= Henderson

=  Whangarei

= Highbury (Palmerston North)
= Christchurch

= Dunedin

®  Porirua-Kapiti

= Napier-Hastings

=  Wairoa

8.  The ‘base narrative’ in the korero hui planning framewark sets out what we heard from
the eleven groups of hui participants. Most impoctantly, this feedback created an
opportunity to improve the delivery of enrolment,and voting services to these specific
communities. When thinking about impraving\ services to voters represented at the
respective hui, i.e. Maori voters, what became apparent, was that the opportunities
emerging were relevant for all voting sertjces in communities with a high percentage of
Maori voters because the feedbagk Was much the same for all the Maori groups we
talked to. Therefore, it made sghse to extend the network of priority communities to
include additional communitieswith high populations of Maori voters.

9.  The criteria to extend th@ ‘Network of priority communities identified seven additional
electorates/communities with multiple voting places where more than 200 people of
Maori descent véted in 2017, i.e. Rotorua, Taupo, Tauranga, Whanganui, New
Plymouth, Otakfand Invercargill. It was also resolved to separate East Coast from Kaiti
to bring a stronger focus on these rural communities.

The narrativé;dvhat we heard and what we set to achieve to improve services for Maori

10. The'dting experience narrative:

a.Vlocation of voting places — some concerns have been raised that existing voting

¥ places do not represent the local community or are no longer enough in number to
allow for ease of access by voters. In some areas it is felt that advanced voting
needs to be available for more people at times more likely to attract local voters.

b. Service provided in the voting places — concerns about inconsistent service with
examples of poor pronunciation of names and places. The voting place layout has
not been easy to navigate to find the correct voting station resulting in some
voters being issued with incorrect voting papers.

c. Voting place staff — there is a view that in many places voting place staff do not
reflect the people who live in each local community which leads to inconsistent
service and may also be a possible barrier to voting.
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d. Language — te reo Maori is not commonly spoken by electoral officials and it is felt
that this would enhance the voting experience of many Maori voters.

e. Voting Period — some feedback has indicated that the period for advanced voting is
not well advertised and that there is some misunderstanding about the ability to
undertake ordinary voting during the advanced voting period.

f. Range of Voting Services — not a lot is known in relation to what voting options
exist for people who have difficulty getting to a voting place.

Streams of work to improve services to Maori voters

11.

12.

13.

The Korero Hui Outcomes Framework does not set out a phased appreash/ or
implementation plan. It is a format that begins with a base narrative, whatwwelheard,
and considers who should do what to change this base narrative. The actiities, what
we need to do to change the base narrative, rightfully belong in the,2020 General
Election Programme. The primary focus of the hui discussion was op,voting services at
voting places. Consequently, what we heard aligned more with'improving voting
services as opposed to improving enrolment and community eagagement business as
usual.

Some hui participants had observed Enrolment andSCommunity Engagement youth
advocates working in their communities. We recei\{éd positive endorsement of this
programme. We were told very clearly please cbntihue to invest in these programmes
because their young people were effective When dealing with young people and older
people. Involving registrars has proved lenéficial because in some communities they
have employed community advocates{to undertake community liaison work. The
community advocates also appreciated having a fulltime person in their communities
they could build a relationship\with. The registrars and voting services regional
managers have begun to woyk €ollaboratively in many communities.

Six key workstream$\t@ improve services to Maori

a. Community Adwocates: Engage community advocates from the 19 targeted
communities*who are committed to working with the Commission to improve
servicgs to’Maori voters:

b. MVating Places in targeted communities: Identify, assess and validate places/venues
of significance where Maori voters gather to celebrate or access services.

¢. Recruit staff to work in validated voting places in the 19 targeted communities

d. Huntly, te reo Maori voting place pilot at Te Wharekura o Rakaumanga Kura
Kaupapa Maori school

e. Voting Service delivery roles to improve community representation and use of te
reo Maori in voting places

f. Training: Support targeted local training initiatives in the targeted communities
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Progress of workstream activity

a.

Community advocates: A network of 73 advocates including contacts details and
special interests of the people where relevant has be documented on file. Many of
these people have been actively engaged in helping us to identify places of
significance where Maori are more likely to vote. COMPLETED

Voting places in targeted communities: 165 locations and venues have been
identified in the targeted communities and are currently being validated by regjonal
teams. This includes voting place assessment work to be undertaken by Returning
Officers. Many of these places are in remote areas such as the East Coast, Northland,
the Wairoa district and the Whanganui river. To be completed by MAY,.2020

Recruitment: On going conversations are being held with commuhity’advocates to
identify people from local communities who are interested in applying for jobs in the
2020 General Election. The proposal to deploy a series of recrilitment presentations
across several communities is being developed in pafallel to the voting place
validation assessments. Several communities feel they dan source suitable people
without the need for a presentation. Work in progress.

Te Reo Maori Voting Place at Te Wharekura O Rakaumanga school — Huntly: A
‘Statement of Partnership’ has been collectjvély-eveloped and agreed. Meetings are
ongoing to refine requirements and alignsto the GE implementation programme.
Clear pathway to Election Day.

Voting Service Delivery roles: ©On3going work with Regional Managers, Regional
Advisors and Returning Officets to identify specific needs and strategies required to
ensure high quality voting sefviCes are delivered to these communities. This will be a
key requirement included‘in Electorate Plans. Work in progress.

Training: Work witheturning Officers to support local training initiatives when they
are on-board. Planning phase.

Key learning and emerging initiatives of interest

14,

15.

Commuhpityvadvocates: The network of advocates remains incredibly motivated to
conting® to work with the Commission. They have collectively acknowledged the
comihitment and modelling from the Commission to stay connected, talk and listen and
acvon feedback they have proposed has been crucial to them staying involved. They
have made a huge contribution to locating voting places in places significant to Maori
and are engaging proactively in reaching into their networks and encouraging suitably
skilled people to apply for elections jobs. A key learning is that the Commission as an
organisation needs to understand how to continue to work and take advice from our
network of advocates.

Rotorua voting places of significance to Maori: When we first met with a group of
advocates from Rotorua, we were asked to look at the Rotorua region through a Maori
‘lens’ to help us to understand where groups of people with whakapapa-connections to
the network of ‘Te Arawa tribes’ lived and interacted with each other. Therefore, the
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16.

Rotorua strategy to locate voting places in significant locations is in marae located in
the different communities of related tribes and hapu who are connected to the children
of Rangitihi who is the supreme ancestor of the confederation of Te Arawa tribes. A
network of marae for each community and a back up option have been identified.
Significant leaders in each of these communities is talking to people connected to the
respective marae about being available to work in the 2020 General Election.

Te Wharekura O Rakaumanga te reo Maori voting place: This is an exciting initiative.
At the beginning of the process the representatives of Rakaumanga were very clear that
the pilot needed to be more than just a voting place where people could cast their$ote
using te reo Maori from start to finish. The commitment to broaden the sco he
pilot programme is reflected in the partnership goals and partnership valu igh-

lighted in the statement of partnership: O

Partnership Goals:
= To encourage whanau participation in Parliamentary elections @Xi;force the concept
that voting does make a difference. Q~
= Empower whanau to engage and connect to democratic ses.
= To promote and recruit whanau to access employment-Qgportunities in the Commission.
= To deliver a voting service to whanau who wish to e in the process in te reo Mdori.

Partnership Values: ?\/

= Support each other in finding efficient z)@optimise the value and benefit delivered to

whanau in Huntly.
= A/l voting services and messagin@vered by Rakaumanga will be aligned with the
tikanga and values of Te Whar%u/ Rakaumanga.

Whilst planning for the deliv this initiative, the approach to using te reo Maori
when voting, is being aligegd te the 2020 GE voting place delivery approach.

Risk Management QQ/

17.

The programme @rk has been subsumed into the ‘GE 2020 Work Programme’ under

the ‘Improvin vices to Maori workstream. Monthly Highlight reports include the
needtoc @r and document emerging issues and risks. To date no risks or issues are
outsta&r unresolved.

Recomn@kﬁions

18. @\{recommended that the Board:

note that this report covers the Commission’s approach to improving services to
Maori in the 2020 General Election

note that the project is progressing in accordance with the planned workstreams
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The Recruitment Presentations Programme
Purpose

1. The purpose of this paper is to consider the impact of competing demands on the strategy to
deliver a series of recruitment presentations to the designated communities and to propose an
alternative delivery model which will deliver the same outcomes.

Background

2. What elements of the base narrative we think the recruitment presentations will change?

@)

The Base Narrative we want to change?

= Voting Place staff do not always reflect and represent the diversity of the local co@ty
= Many people from Maori communities do not know about the election’ SJObS/x\
= Many people from Maori communities do not know about recruitment pro?s,e

access the Commissions systems to apply for jobs

= Engage with community advocates and ROEs to assist with oéng and scheduling
information sessions about the jobs available \

= Target young people at High Schools and Polytechmci@{nga to encourage them to attend
information sessions

*  Work with local radio and community newspa \0 promote opportunities for working for the

or how to

What we thought we could do to change the narrative?

Commission
= Promote the training and support that thh the jobs
*  Encourage members of local communi ith te reo skills to apply for jobs
= Engage young people to be the fa‘e\ the Commission in local communities

Recruitment Presentation Straé~

3. Develop Recruutment% tation programme to help potential applicants for jobs understand
what the jobs involve)\knowledge and skill set, and how and when they need to apply for the
jobs. Focus on Qng people many of whom will not have worked previously or even have voted

ina GE. Q/

4. Iden@ateral and resource people required to facilitate, support and deliver the

SQPHot the programme in the Highbury community.
Progressing the strategy:

6. Programme outline and facilitation guidelines developed, and feedback received to improve the
presentation.

7. Adeployment plan for 9 communities with easy access to new voting places of significance to
Maori.

8. Atargeted recruitment plan and options for 10 communities:
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©0

Feedback from Highbury noted that the issue of getting the right people in the room for
the presentation was problematic and would prove difficuit. It was also thought that
focusing on young people would not increase the pool of suitable applicants for the jobs.

Potential to use our knowledge of where voting places will be located to encourage the right
people to apply for jobs:

0

On going conversations with community advocates has raised the issue of knowing tK
venues where we think we need more Maori to advance our drive to ensure voterg'se
people from their communities working in the voting places before we have
conversations with applicants. There is a view that the clearer we can be wi%ople
about where they will work, the more likely they are to apply for selecti @\ e is also
the view it is an easier conversation with people who are deemed to Xallﬁed for
roles when considering their availability for a nearby location. &

Proposal to amend the recruitment presentation programme strategy

Q.

The amended strategy: Q

NN

8

the base narrative we want to change remains the sarne
Continue to involve community advocates in @é(ns and options for their community
Continue to work with registrars of elector.

Confirm recruitment presentation collaQ'\a{and facilitation guidelines and make this
resource available to all communitie

Provide guidelines and direct sup where requested to support regions to develop a
targeted approach to enco \é\@laon to apply for jobs in all 19 targeted communities

Steps to build a targeteda{r&ch

a.

Know your com %(

©  Number cation of the voting places in locations significant to Maori voters or
in com@\ ies with a higher than average number of Maori voters
0 Nu?r of people required to staff these voting places
0 er of people from similar back grounds who can be utilised in adjacent voting
aces

Q/Q/denufy resource people who can help you:

% Local Registrar and Peter P

% Community advocate who has worked with Peter P or your Regional Manager to
identify places of significance to Maori where these new voting places are located

% Marae leaders who you worked through to validate the voting places located in
marae space

% Key trusted leaders or community based social service leaders who have networks of
people and/or are trusted by young people

Engage with people who are willing to encourage people from their networks or wider

whanau groups: i.e. spread the word
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Diversity Planning for the Deployment of Voting Places in Maori Communities

Introduction

The Korero Hui Qutcomes Framework! lays the foundation for working with Maori community
advocates involved in the series of korero hui to provide advice and support to the Commission
which will ensure enrolment and voting services are tailored to the needs of New Zealand’s diverse
Maori communities. The paper, Broadening the Scope and Impact of the Korero Hui Plan® sets out a
strategy to improve voting services to all significant Maori communities by extending the networkq

community advocates to include electorates with significant communities of Maori voters, to C)
increase voter turnout for these targeted communities. The strategy also signals the key
relationships and accountabilities that will drive this strategy.

v
Oé

This paper provides guidelines to ensure diversity plans are deployed in the right tsq\hunities, and
relationships and accountabilities are aligned with the model set out in the pa oadening the
scope and impact of the korero hui plan. &

Voting Place Diversity Planning Matrix

Q.
A((O

PHASE KEY TASKS OUTPUTS RESPONSIBLE
= Avai \Wty of data to
By Electorate: i ify priority electorates
= Electorates with higher than \ targets to:
average percentage Maori <,Q % |dentify the location of
voters: S additional community
= Voting Places x nu b@ advocates to support
and distribution and advise RMs, ROEs
turnout x hig‘&’ and ROs
deprivation x staff x ®© |ncrease or maintain
perce f Maori the number of voting
Phase One: sta@fo.yed o plalce.? available for
(March) =  Elec rofiles x Maori x Maori Ll N
Genefal: « |ncrease the percentage | = S ‘:\\23(.0\
Profiles Q opulatiom of M3ori staff /te reo n
Q/ Percentage of Maori in Maori speakers
'9 pop. employed at VPs
[ ]

C
%3
N
Qg’

Demograhic distribution

of Maori population

= Enrolment data; Voter
turnout

= Voting Places, opening
hours, votes taken

Parliamentary Electorate

Profiles

% [dentify priority
locations of
kaumatua/kuia roles in
voting places

©  Deployment of mobile
voting services in rurally
isolated communities

Priority electorates for

recruitment presentations

\\ECARTFPO1\HomeS$\Potakp\CE Working Docs\Korero Hui Documents\Korero Hui Outcomes Framework

v3.docx

2 H:\CE Working Docs\Korero Hui Documents\Broadening the Scope Framework Plan.docx
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Phase Two:
(April-May)

Decision
Making

Diversity
Plans for
Targeted
Electorates

Network of
Community
Advocates

Use output from Phase One,

profile data tables to

identify and map by

electorate:

©  Number and location of
community advocates

© VPs where
kaumatua/kuia will be
located

© List of potential
advocates or
community contacts to
begin building
relationships

©  Targets for deployment
of VPs and the Maori
staffing targets to
operate these VPs

% Targets to increase
number of VPs at
marae/Kura kaupapa

® Contact ROEs to talk
about potential list of
community advocates

Draft Maori Diversity Plan

for Electorates including:

e Distribution of CAs

% \oting Place targets and
locations including
location of
kaumatua/kuia roles

o  Staffing targets for the
employment of Maori
staff

Schedule to meet potential

CAs with ROEs anthay

community coftacts in

targeted electorates.

SE(RIE

Phase Three:
(May-lune)

Confirm the
Diversity Plan

Confirm the
Network of
Community
Advocatés

Continue to meet with afd
co-opt potential and
confirmed CAs

Continue to~develop the
Electorate, Diversity Plan by
gettinginplt from CAs i.e.
location’ and type of VPs;
contacts to help implement
location plan, and staffing
plan for VPs

Confirm responsibility for
key deliverables

Update Returning Officer
planning deliverables to
include implementation of
Diversity Plans

Diversity Plan and budget

5 1@

Phase Four
(July-Sept)
Korero Hui
Outcomes
Framework _
Deliverables

Recruitment Presentations
in communities with
significant Maori voters

Database of Maori
applicants for 2020 GE roles

L3920
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Follow-up Meeting Agenda/Notes

Palmerston North:
« Date/Time: Friday 29/3/19 — 12:00pm to 2:00pm
Venue: Aquaba Restaurant

: ::5::r(:|sr:'nsi:s-sion:l 3 Cl (2’) CO\\

Topic Information Notes &

= Purpose of meetings: ( SentoW__G—'

—  Confirm the content of the local fee
following the facilitated hui se%
— Talk about the consolldat ‘ ack in the

| = Welcome —new people? Korero Hui Outcomes E% ork and when
. L and how we can lnv community people
Introduction Eggo;z u?h?i%ét%iiglbog;n | —  Network of comm advocates providing
(Graeme) an dp ho%ourin our rom%sesg advice to the ission — how this can work
gourp and the i ions for such a relationship

= Overview of progress to date. h Introd&i Regional Managers (May

201
- ent presentations (July, August,

ember)
\Kaumatua/Kma role and job title

Kev Resour. = |ntroduce documents: ' @onpy documents:
Dey rce —  Content —use? Korero Hui Feedback emailed out.
ocuments
P ~  What we want to cover, Q -~ Korero Hui Outcomes Framework (internal
(Peter) today? K% |
_ today? planning document) [
= Key Highbury hui point@h
Korero Hui Feedback were integrated in
:gf;:rl;atlon consolidated fe@ < = Table: Overview of Feedback and Actions [

= Comments:Feedback?

" Highlightey deliverables we

wi neédsinput from community
gates to achieve:

Korero Hui Outcomes & work of CAs = Base document

ecruitment information

Framework v' Korero Hui Outcomes Framework
(Peter) Q sessions
Q/ Encouraging te reo Maori
% speakers to apply for jobs
=  Review location of VPs
,?\ | =  Kaiawhina roles |
\/\/ | Discussion points: ’
=  Finding the right people?
Cé(lty Advocates | =  Key relationships: = Relationship balance, advice versus employment
and‘Commission Staff =  Registrars relationship and how this will look?
working together = Regional Managers Discussion document;
(Peter/Graeme) = Regional Advisors =  Broadening the scope and impact of the korero hui
= Returning Officers framework plan. [

= Schedule of actions [§

= Introducing Regional

?Pzﬁgrs)teps Managers v" Schedule of Actions document
= Clarify relationship
Close

= Summary and thanks g

(Graeme)







Henderson:

Follow-up Meeting Agenda/Notes

* Date/Time: Wednesday 3/4/19 — 6:00pm to 8:00pm
Venue: The Grounds - 8/14 Henderson Valley Road, Henderson

[+0]
©  Guests: TBC
o  Commission:

S Al (a)

Topic

Information

Notes &

Introduction
(Graeme)

Welcome — new people?
Follow up meetings: About
keeping the discussion going
and honouring our promises

Overview of progress to date.

= Purpose of meetings: (Sént"out)- 6

—  Confirm the content of the local em
following the facilitated hui session
— Talk about the consolldat d -- back in the
Korero Hui Outcomesj% ork and when

and how we can inv mmunity people
Network of com%?&ivocates providing
advice fo th ission — how this can work
and the iﬁﬁns for such a relationship

— Introd e Regional Managers (May

20
- %ﬁent presentations (July, August,

eptember)
aumatua/Kwa role and job title

Key Resource
Documents
(Peter)

Introduce documents:

—  Content — use?
—  What we want to COV%Q

today?

@Q‘opy documents:

—  Korero Hui Outcomes Framework (internal

Korero Hui Feedback emailed out.

planning document) {8

Korero Hui Feedback

Information
(Peter)

Key Whangarei hui poifits ) -
which were integrated into the
consolidated f

Commepts-Feedback?

= Table: Overview of Feedback and Actions [

Korero Hui Outcomes

Framework
(Peter)

o?‘

Highlight(key deliverables we
Wi nput from community

ates to achieve:
%Iwork of CAs
ecruitment information

Sessions

Encouraging te reo Maori
speakers to apply for jobs
Review location of VPs
Kaiawhina roles

= Base document
v" Korero Hui Outcomes Framework

Céﬁty Advocates
and‘Commission Staff

Key relationships:
= Registrars

Discussion points:

*  Finding the right people?

= Relationship balance, advice versus employment
relationship and how this will look?

Discussion document:

= Broadening the scope and impact of the korero hui
framework plan. [l

= Schedule of actions [

working together = Regional Managers
(Peter/Graeme) = Regional Advisors

= Returning Officers
Next Steps Introducing Regional
(Peter) Managers

Clarify relationship
Glogs Summary and thanks
(Graeme)

Summary:

v" Schedule of Actions document

e We have captured the issues - in consolidated
report
e We have clarified the challenges before us




e  We are in the process of confirming how we can
jointitly approach these challenges

o  We have identified key personnel who can help us
and started to recruit people for these roles

e Aroad map to the future has emerged and we are
currently tatking to people in our organisation and
in the communities we visited to agree the way
forward.

We are committed to keep talking to key people and

come up with a plan to work jointly with our communities

to make the changes necessary to improve voting&

services to Maori r~




Huntly Hui

Venue: Huntly Hotel - Lunch

Friday 5 April 2019

Participants:

s o (DAY '
>

s a (2 (&

5 4 (o A
?‘O

What we were told specific to Huntly? ’Q

Community advocates can help the Commission to locate Voting PIace@es where Maori
voters are more likely to vote.

Focus on ‘system failure’ and not blame Maori for not engaging i @stem that is suitable for
the majority of non Maori voters. Q

Service is not welcoming at a cultural level and this will onIy& ixed with local Maori input.

Challenge, work with local community to deliver reo M@{ervice option for Huntly.
Connecting with and employing young people is a @outcome

Would love to walk into a voting place that re rQ/ e and my community, and be an awesome
outcome to have someone in the voting pl ho can speak te reo Maori.

Group of people willing to lead and sp@ the voting kaupapa.
Many young Maori do not unders ’s system of democracy.

Should be part of the school cqricu m.

There are alot of people w ed help with forms because they have low level of literacy.
On going conversation @ erable to one off meetings.

Communities are no

reo Maori and a.high-6f people who are apathetic.
Doors can b ed by ongoing community engagement.

ne same, Huntly has a point of difference, high levels of competence in te

Who w %’buld work with in Huntly-Ngaruawahia to identify significant

places and reach out to potential staff for 2020 GE?

5%5 1))

TBC

ACTION PLAN:

1.

Meet with Principél and & a (YA ~ Nharekura o Rakaumanga Principal to:



— Introduce the newly appointed Regional Manager voting services to the group

— ldentify key players we need to work with to develop a plan to deploy a te reo Maori voting
place

— Begin talks to develop an MOU which will set out principles, expectations and problem
solving and decision making processes

2. ldentify key players who are willing to give advice to the Commission to improve voting and
enrolment services in the wider Maori community of Waikato with emphsis on identifying the
significant gathering places where their communities live, work and play!

POINTS TO NOTE:

> The Principal of te Wharekura o Rakaumanga noted that the challenge of dexeloping a te reo
Maori voting plac'e must be picked up and embraced as it is a real opprtunityfor the Huntly
community. Further he noted that a key group of young people had gathered here today to
begin that journey. His words were strongly supported by the kaumafua and kuia who supported
the meeting.



Gisborne Hui
Venue: Ngati Porou Runanga - Lunch
Tuesday 9 April 2019
Participants:
5 a4 (@) A
5 4 (D) () ?‘O

What we were told specific to Gisborne? OT\ '

e Only two Voting Places in the Kaiti area. A third VP on the Kaiti side of the ri as located in
Wainui which is not part of the Kaiti community. %

e Allocation of VPs across the wider Gisborne community did not appe e a fair process

e Lower socio-economic areas of Gisborne had less VPs
e Utilise, marae, churches, halls Kohanga and Fire Stations in s communities

® More AVPs in Kaiti and up the coast! \

e Elederly people asked to find their names on a paper\ Yen the issuing officer not able to
find their name

e Names were badly mispronounced Q\

e The VP was not a welcoming environment <€

® Kaiti VPs not staffed by people from th%m community
e Use people who reflect and know
right people providing services

mmunity. Issues set out above will dissappear with the

e Consider splitting resoponsj for ROs, General and Maori roll split

e Utilise Runanga and Ma mittees to recruit suitable staff

e Give young people I:
® More advertising abedt job opportunities — local options
® Strong level Qagement from group who are willing to continue to work with and support

the CommiisSjon to improve services to the Gisborne communities

® You ple do not fully understand NZs system including MMP
° @fwue to use youth advocates to engage all voters, not just young voters
lationship with Unions can connect with employer groups

® Students living away from home (Universities etc) have received wrong information about who
they can vote for

e The Kaiti community was not well served during advanced voting period. AV only available for
two days in the Kaiti Mall

e Recomend keeping AVPs open on Election Day

® Make enrolling to vote one process — reactivate not re-enrol when contact is re-established

® The Commission to explore-developing a list of expectations voters can have/expect from the
Commission



Who we should work with in Gisborne to identify significant gathering places
and reach out to potential staff for 2020 GE?

e 5942
5 4 () ()
s 4N
3 2 (N
TBC

ACTION PLAN:

1. Peter to schedule introductory meetings between community advocates and the_Registrar of
electors (S5 4 (2)(«) i, Regional Manager E&CE § 9 (;z)(o\\ and RegionahManager Voting

Services g o‘ (7_) (a)].
Points to Note:

» The group motivated to work with the Commission on the designated projects set out in the
Outcomes Planning Framework.

» The group were very supportive of the proposed initiatives to change the ‘Base Narrative’ in the
Outcomes Planning Framework, ready to work ofy sélutions for Kaiti and the coast.

>4 (Z) (q) i~ available to work with the<€ammission to give advice about the location of
voting places and the days, times anddocations for the deployment of mobile voting services for

the coast.

» Ready to work with the ‘Doéys-



Hastings Hui
Venue: Jarks Cityside - Lunch

Monday 8 April 2019

Participants:

5 A@) A
5 A(2) (&) ?\O
What we were told specific to Hastings? Oé

e Mobile voting services could be an option for engaging homeless rangatahié\&are unlikely to
go near a marae, church or community events/gathering places.

e Need to consider the best times and spaces to engage these young .
e Experienced voting place staff guessing and acting on assumptit@éo which roll the individual

is on! %
e Not always welcoming. \

¢ Not representative of their communities and struggle municate effectively.

e The Lift Programme group are supportive and intenésted in continuing to talk to the
Commission.

e Politically neutral information about politic:C%rtles and candidates will help young people to
make an informed vote.

o It's really difficult to follow poIiticaIQnglicies through the media.

e The commission needs to think ha(Q bout how to ptrovide information for voters that retains a
politically neutral stance but ides more information about the political parties and
candidates and even how Qfan ‘get in front’ of candidates.

e Strong emppathy fror@roup for the voting rights of prisoners based on the belief that
voting should be a@ human right.

e Manyyoungp e
‘minutes’ o phones so are dependent on Libraries etc.

o not access information online because because they do not have

¢ Notwid l%own among the group that anyone could vote in advance
® Enro@%}ddresses is an issue for people recently released from prison who a very itinerant
W they have to move to try to get re-established in communities. Note: These people will
ollow Commission requirements to update addresses.
o%ot always easy to get to a voting place when venues and hours change i.e. advanced voting
place and election day voting places
Who we should work with in Napier-Hastings to identify significant gathering

places and reach out to potential staff for 2020 GE?

< 4(2)(a)
* AR

S a(2)(a)

S q(2) (&)



'3 0 (D)
S 4(2DRA)

ACTION PLAN:

1.

59 LZ) CC\) B i to talk about EIT supporting/hosting
the Recruitment Presentation

2. 4 q()@)raft a Napier-Hastings list of community advocates and schedule a visiting programme

by end of June.
At first round of relationship meetings begin discussions to identify gathering places of
significance, including marae, where people live, work or play!

POINTS TO NOTE:

>

>

Talk further about voting place training being more focused on informatioggiving and service to
voters versus being primarily foused on processing.

EIT students can be a fertile ground for the recruitment of voting plaCe and headquarters staff.
Consider using EIT students to front the recruitment presentationss:

Strong support for the framework plan



Whangarei Hui

Venue: Split Bar - Lunch

Tuesday 3 April 2019
Participants:

s q()(a)
S A () C)&

v

What we were told specific to Whangarei? O%

¢ Need to be strategic, get to know the community and learn where the places \Iuence are
because this where people will congregate.

e Schools and Marae will fit these criteria. @

e The VPs are not generally staffed by people who are part of the cot§-7ty the VP serves.

e Little things matter, greetings, clear signage and basics of cuto

e Consider working with local organisations to deliver election ﬁg

e When setting up VPs in primarily Maori communities (as in t\
recruited to provide services to their communities.

e Engage influential people from their communities t §¥~eadesh|p roles in recruiting for and set

up of VPs.
e The group are very positive about maintainin%z%ng term relationship with the Commission to

rth) Maori workers should be

make voting a better whanau-based experij
e Education needs to start earlier.

¢ Consider a wider focus when thinki ut voting not just transactional aspects of voting.
e The Commission needs to take a f<&d n providing information about candidates and political
parties because this is an im t motivator to voting.

e Use multi-media approa
e Think hard about the
education progra

aining resources.
of voting because this is an important outcome of any training or

e Education sho ~Qv on-going and not just an event based activity aligned with electoral events.
e Howdow ort whanau to normalise voting in the whanau unit so all members will get on-

boardQ\/\/§~ ting.

&
Who we should work with in Te Tai Tokerau to identify significant gathering
places and reach out to potential staff for 2020 GE?

o |dentify and meet with mobilisers and connectors first.

ACTION PLAN: (What we will be doing in Te Tai Tokerau)

1. Send the meeting notes back to participants — late Aprl, early May.



5.

Bring new regional managers {Voting Services and Enrolment & Community Engagement) on-
board by:

— Introducing them to the Framework Plan deliverables

— Arrange meetings with Peter and Melody and key community advocates, starting with this

group in June.

National level:

Identify local areas to focus on

Plan to identify voting places in Maori communities
Identify staff needs

Schedule recruitment presentations by end of July 2019

|

Meet with & A (2)(A) to talk about the Framework Plan

Identify key advocates to meet with regional manager.

Points to Note:

Many Kaumatua and kuia are mobilisers!

When working with communities understand and be ¢lear about the differenr roles individuals
play in their communities. They may be mobilisers,.connectors, or doers!

Gather mobilisers to support the recruitment hui when these are scheduled

Consider developing a proactive reponsé to)Ccommuniites using data from GE 2017, statistical
feedback, what happened, trust worthiness of process and outcome, use to mobilise whanau to
change the issues and inform the ‘why!

Kaumatua Network meeting every Tuesday.



Whangarei:

Follow-up Meeting Agenda/Notes

 Date/Time: Wednesday 3/4/19 — 12:00pm to 2:00pm
Venue: Split Bar - Whangarei

o0
© Quests: !/
« Commission:

S A (o)

v 3

Topic

Information

Notes '\

Introduction
(Graeme)

Welcome - new people?
Follow up meetings: About
keeping the discussion going
and honouring our promises

Overview of progress to date.

C.,
= Purpose of meetings: (Sent out) [EMEN t~.
ck

—  Confirm the content of the local feed
following the facilitated hui sesSIo
—  Talk about the consolida dback in the

Korero Hui Outcomes work and when
v?&c mmunity people
ity advocates providing
ission — how this can work

tions for such a relationship
e Regional Managers (May

and how we can in
—  Network of co

itment presentations (July, August,

|

Key Resource
Documents
(Peter)

September)
N aumatua/Kuia role and job title
Introduce documents: qtetopy documents:

v 2

—  Content - use?

— Whatwe want to COVQQ

today? Pa

NS Korero Hui Feedback emailed out.
—  Korero Hui Outcomes Framework (internal
planning document) [

Korero Hui Feedback
Information
(Peter)

Korero Hui Outcomes
Framework
(Peter)

Key Whangarei hui poirits./
which were integ i
consolidated

- Comm%-Feed_ba_ck? |
Hig ey deliverables we

input from community
ates to achieve:

etwork of CAs
Recruitment information
sessions
Encouraging te reo Maori
speakers to apply for jobs
Review location of VPs
Kaiawhina roles

= Table: Overview of Feedback and Actions [

=  Base document
v" Korero Hui Outcomes Framework

nity Advocates
and Commission Staff
working together

&
%

Key relationships:
= Registrars
Regional Managers

Discussion points:

= Finding the right people?

= Relationship balance, advice versus employment
relationship and how this will look?

Discussion document:

=  Broadening the scope and impact of the korero hui
framework plan. [}

= Schedule of actions [B]

v Schedule of Actions document

(Peter/Graeme) = Regional Advisors
= Returning Officers
Introducing Regional
Next Steps
(Peter) P Managers
Clarify relationship -
?C;‘r)::me) - Summary and thanks

Summary:
o  We have captured the issues — in consolidated
report

o We have clarified the challenges before us




We are in the process of confirming how we can
jointltly approach these challenges

We have identified key personnel who can help us
and started to recruit people for these roles

A road map to the future has emerged and we are
currently talking to people in our organisation and
in the communities we visited to agree the way
forward.

We are committed to keep talking to key people
and come up with a plan to work jointly with our
communities to make the changes necessa
improve voting services to Maori C

?“\)




Wairoa Hui

Venue: Bridge Motel - Dinner

Monday 8 April 2019

Participants:

$ A (D)X Oé

Sa4@DE@) 9

What we were told specific to Wairoa? ’Q

?\
We need to do all we can to make voting easier and more accessible@%eople in rural and
urban areas.

Rural electors in the Wairoa district were badly served during ganced Voting period.
Mobile service was not available for outlying communities is a pity because some people
in these situations have transport issues! \/

We need to be better at telling people where we ar g&@ to be and what time we will be there.
Have Maori issuing officers who can read Maori iﬁ’s and pronounce the names correctly, hear
a Maori name and find it in written form.

Making voting matter, what we can do or @%de to make voting easier

Implement ‘customer service’ trainin our induction training

At Voting Places, they want to se e working who look like them, the majority of Wairoa

voters
The Wairoa Community Pa Qs‘ﬁip Group can develop a proposal about how the Commission’s
services can be improv Q{a community perspective

The people of Wair only be connected with if they are contacted and engaged on a
personal or face to'face level

The Wairoa receive screeds of information from the Commission in language that many
find diffic Qﬁ

Mak%%ng matter, what we can do or provide to make voting easier

rocess and/or understand

The gfodp’s advice is to engage the Wairoa community early and use local advocates with time
represent the issues for the local community so that they can engage people on a personal

Qﬁvel. Wairoa people have a history of coming together to support different kaupapa that affect

the whole community. The “Tatou Tatou” movement to increase voter turnout in the last LA
election proved this.

People will tell us where they think we need AVPs if given the opportunity.

Wairoa people who are overseas and want to vote struggle to get timely information. The
Commission needs to do more on this front.

Double the number of AVPs and keep one opened fulltime



Who we should work with in Wairoa to identify significant gathering places
and reach out to potential staff for 2020 GE?

5 (D)
g a () (&
)
5 4 (D)
TBC

ACTION PLAN:

1. Peter and Graeme will liase with § 4 (2)(s) to coordinate introductory visits with Regional
Manager and 2020 General Election initiatives

2. § 0\('2}(&) develop a Wairoa District community profile to help the Commission better
understand:
— The natrue of the geographical Wairoa district
— Rural communities critical to deploying voting services

3. 859 (:2_) (p\) pull together a Wairoa calendar'\of'events and key opportunities these
events present to reach younger voters.Such a calendar can help with resource decisions.

4. 5 4(2)() brief the Registrar of electors andthe incoming Regional Manager Voting services on
the outcomes of this follow up dinnepfneeting

Points to note:

> Peter and Graeme’s fadus js the 2020 GE.

» Wairoa want to.take’responsibility for developing and deploying a strategy to increase
participation and enrolments in their area. Interested in any plans to contract community groups
as per the.MEO contracting model.

» Waired not interested in just providing local intelligence for the Commission’s consideration!
They want to work with and alongside the Commission. They want the Commission to run ideas
past the community before committing to solutions.

> The group are very keen to develop a Wairoa promo-video to increase participation with a focus
on a Wairoa specific, why vote message!



Wairoa:
=]
Venue: ~
Guests:

=]
[~o]
© Commission:

Follow-up Meeting Agenda/Notes

Date/Time: Monday 8/4/19 — 6:00pm to 8:00pm

5912)(a)

Topic

Information

Notes

Introduction
(Graeme)

*  Welcome - new people?

= Follow up meetings: About
keeping the discussion going
and honouring our promises

= QOverview of progress to date.

= Purpose of meetings: (Sent out) B &ﬁ
Confirm the content of the local fee

following the facilitated hui se%w
ack in the

Talk about the consolidate
Korero Hui Outcomes F rk and when
and how we can involve‘eommunity people

Network of comm vocates providing
advice to the Cen ion — how this can work

and the implicatio s for such a relationship
—  Introduci Regional Managers (May
201
- R ent presentations (July, August,
September)

— \ Kaumatua/Kuia role and job title

Key Resource
Documents
(Peter)

= Introduce documents:
Content — use?
What we want to cover

today? (,Q

Pm%go‘b} documents:
A \G) orero Hui Feedback emailed out.

Korero Hui Outcomes Framework (internal
planning document) [

Korero Hui Feedback
Information
(Peter)

= Key Wairoa hui points which™
were integrated intorthe
consolidated fee

. Comments-‘ﬁ&dback?

= Table: Overview of Feedback and Actions [}

Korero Hui Outcomes
Framework
(Peter)

= Highli deliverables we
will put from community
&;? es fo achieve:

ork of CAs

oaecruitment information
<

sessions
= Encouraging te reo Maori
speakers to apply for jobs
s Review location of VPs
= Kaiawhina roles

= Base document
v Korero Hui Outcomes Framework

\g/.

C ty Advocates
and.Commission Staff

working together

= Key relationships:
= Registrars
Regional Managers

Discussion points:

= Finding the right people?

= Relationship balance, advice versus employment
relationship and how this will look?

Discussion document:

(Peter/Graeme) = Regional Advisors =  Broadening the scope and impact of the korero hui |
= Returning Officers framework plan.
= Schedule of actions [
= |ntroducing Regional
?Ptzters)teps Managers v Schedule of Actions document
= Clarify relationship
Summary:
Close « _Summary and thanks o We have captured the issues - in consolidated
(Graeme) ' y report

o We have clarified the challenges before us



We are in the process of confirming how we can
jointltly approach these challenges

We have identified key personnel who can help us
and started to recruit people for these roles

A road map to the future has emerged and we are
currently talking to people in our organisation and
in the communities we visited to agree the way
forward.

We are committed to keep talking to key people
and come up with a plan to work jointly with our
communities to make the changes necessary o
improve voting services to Maori ,’{




Ngati Tawharetoa
Presentation




Why we organised the Korero Hui?

» Complaints during 2017 - service received! (:'}
Where we went?
Manukau Kaiti Highbury Christ ch

Henderson Huntly  Wairoa
Whangarei Hastings Porirua-Ka

Introduction QQ\

* During and after 2017 GE the C@mlssion received a disproportionately higher
number of complaints from B@v i voters than any other ethnic group. The
complaints highlighted ex es of poor service to voters of Maori descent.

Q;Chief Electoral Officer met with people from Gisborne

to talk about the issues they raised. Out of these

rged the need to get a more informed understanding of the

feedback from Maori voters.

* Following the 2017
and Palmerston
conversation

scale O%@tl

* Ke oe'?sages we carried; we weren’t consulting, we were listening to peoples
&ns. We wanted community people to help us build and deploy solutions to
\aoting problems so that people would find it easy to caste their vote and that it

Qg/would count.



Voting Places

* Not enough voting places

* Some voting places were hard to get to

» Rural communities received a poor service

* Some traditional voting place venues had been closed E ?

» Some voting places were not open at convenient time@E

Q&
O
N

2

4




ELECTIGONS

Te reo Maori not commonly spoken by voting place officials
Not a welcoming environment

Maori names are often mispronounced

Difficult to locate where people on the Maori roll needed to c@

in the voting place ,Q

Some staff at the voting place made assumptions ab hich roll
people were on

Some staff struggled to hear a Maori name gearch to confirm
which roll the voter was on




ELECTIG@ONS

Working and getting jobs:
+ Staff do not always represent the the local community
* Many older staff did not relate well to young Maori voters V

* Many Maori do not know about the general election jobs O%

* Many Maori do not know how to apply for the jobs adver'v,éd

* Online applications not easy for some rural commun@




ELECTIGDNS

* Comprehensive civics education programme is
required in schools

* Access to information about political parties or
candidates is not easily accessed

O
* People want a comprehensive civicsécation programme in all schools which

will help young people to underst@ Z’s system of democracy, and how the
voting process works so they cz%/m e an informed vote.

* Young people want access& formation about political parties or candidates to
help them make up tthind who to vote for.

* We asked that thi dback be considered following the 2020 GE because these
are long term derations and will require a whole of community/community

approaché right!
&

%3
N
&



ELECTIG@NS

Take advice:
v We have a network of 70 Community Advocates

Put voting places in the right locations:
v Community Advocates telling us where to go
v And we are listening - Te Arawa Strategy

Tell people about the jobs and how to apply f
the jobs: '\\
v" Recruitment presentations - employ 16 year olds
v Employ Maori to staff voting places in Maori comm&:
Added 8 communities:

v Taupo, Rotorua, Tauranga, Whanganui, Ne Qouth, Otaki,
Invecargill, East Coast é

N\
Volunteers to help? N/

X







1.

Te Wharekura O Rakaumanga Meeting

Meeting Participants:
Rakaumanga:

! e S 4 (7 (00)

2. Meeting outcomes:

High level project deliverables confirmed
Draft Achievement Matrix

3. High Level Deliverables, responsibilities and timeframes:

&
N
o

Deliverables

Responsibility

P4
.~ “Date (2020)

=  Te Wharekura O Rakaumanga Voting Place
assessment completed:
= Rakaumanga — Barry confirm VP for AVP
and ED Voting

Barry/Peter P complete assessment and

identify mitigations

e Rakaumanga and Barry/Peter P confirm
the proposed venue meets the VPA
assessment standards and prerequisite
mitigations

$W

28 Feb

= Recruitment presentation for Huntly and OC
Turangawaewae scheduled and implem%

at Rakaumanga:

e Confirm date — Peter P/Barry /ggbve

e Confirm presentation details, vénue,
budget and process to in@.garticipants

% Deliver presentation

= 5 A

Team

= 31 March

Y

| = Electorate .
Manager & o\ (2 (o) :

Mar-April-May

«  Delivery of VP Supplies

= HR Mgr. .
Qg/ Recruitment of VP staff. ' . ﬁ://E ggfrf mﬂxl‘:'y
e Recruit, appoint, train VP Mgr. S z 7\ Note: Training in \Yveek%
«  Recruit and train VP staff .y "9
prior to election
= QOperations: =  Equipment; 2 weeks
o Delivery of VP Equipment = VP Mgr. prior to start

= Supplies: 1 week prior

Note: Card board equipment with no logos can be
transferred to Rakaumanga.

= RAS AR

= Post-Election




4. Achievement Matrix
The achievement matrix should describe how success looks from different perspectives not just
the Commission or Te Wharekura O Rakaumanga. These perspectives include:
= Community of voters (Tribal, local community, Te Rakaumanga network)
0 Whanau participation and understanding
% |ntegrated approach to enrolment, education and voting leveraging the relationship with
Rakaumanga
= Sense of community ownership through participating in their process versus a Commission
process by:
e Service delivered from community institution, Te Wharekura O Rakaumanga
 |se of te reo Maori when voting
% Service staffed and provided by their whanau
= Changing the historical voting narrative:
% Encouraging new voters

% Breaking down access barriers — reo Maori in the voting place, whanau delivering

services, more welcoming service Q}

% Engaging young people and giving them a voice in their community

Many whanau do not understand

the value of voting:

= Tribal perspective and
systems?

| =  What politicians do and how
the system works?

= How voters can get involved in
making decisions?

Whanau Participation in 2017 GE: _
= Huntly Enrolment 18-30 year§
in Hauraki Waikato/Waikato

electorates?
= Huntly Turnout 18-30¢ears in
2017 General Eféction?

Education pregtamme
delivered by Rakaumanga
with adVT&eJ Support and
resources from the
Comission.

2047 participation rates
circulated to the Huntly by
Rakaumanga and people
urged to encourage whanau
to improve on the 2017 rates
in 2020

Whanau have an increased
understanding of the *political
issues’ affecting their
community and wi.
Increased participation in
2020 General Election -
enrolment and turnout higher
than 2017 election

Prior voting experiencée"

= Commissien venue not a
Compntmity venue.

N X

= AwEnglish speaking only
enVighment with no reo Maori

me_Qutsiders provide services not
Whanau members.

Joint Commission and

Rakaumanga strategy and

plan distributed through

Rakaumanga communication

channels:

= Recruitment and staffing
of the VP

 Kaupapa

« How people can engage

People able to vote early or
on election day in a trusted
venue where generations
gather to learn and celebrate
[ can choose how | will
engage

My whanau members
providing the voting services
in our community

The historical narrative:

= Voting places are cold and not
welcoming,

= Advanced voting previously in
government dominated venues

= Staff not welcoming.

= Staff mispronounce names.

= New voters have to find their
way through the process and
system of voting.

= Qutsiders staff voting places in |
Huntly.

Joint Commission and
Rakaumanga vision
statement to the
Rakaumanga Community
Community know how and
when to participate:
 Leamn

o Work

« _ Participate

improved voting experience
provided by whanau
members from Huntly
Names pronounced
correctly.

First time voters feel well
supported by whanau
members staffing the voting
place.
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IMPROVING SERVICES TO MAORI

VOTING PLACES IDENTIFIED AND VISTED IN THE 19 TARGETED COMMUNITIES

;ZCT::_::: g) Area of Focus Key Tasks AVP x/Location
e Kaiti Mall - Fulltime AV
VP
e Te Tihi o Titirangi C)
= Confirm and Assess Kohanga (AVP-\V
Kaiti - East Coast: AVPs in East Coast ©  Te Whakarurshau
«  |karoa-Rawhiti — = Voting Place district. . Kohan; N VP
5 a (¥ Assessment - Wa"&a L iorae (( AV)P)
= East Coast - = Kaiti, Ngati Porou w M&Q Bay (AVP)
5 A (D) Community partnership | o omaru Bay (AVP)
= AVP-VPA (12) = Recruitment to promote jobs and e Puia Springs (AVP)
encourage people to Ruatoria (AVP-VP)
apply for jobs O o Tikitiki (AVP)
Q ©  TeAraroa (AVP)
é e Hicks Bay (AVP)
AN
N
A4
\ Rototiti:
C) o Te Waiti Marae
\ «  Taheke Marae
Q «  Te Takinga Marae
Q %  Te Puna Whakareia Marae
CD (Backup)
i @ «  Rotoiti Rugby Club
! \2\ (Backup)
| Ohinemutu:
& o Tunochopu Marae
Q_ «  Confirm and assess w  Koutu Marae
Q/ Marae based AVPs and | =  Koutu Kohanga (Backup)
Q backup optionsin all Te | =  Te Ao Marama Marae
) . Arawa communities. (Backup)
Rotorua: . rae based Voting Ngongotaha:
= Waiariki- 5 ﬂm(ﬁo lace Assessment w  Supportfroms A\ (Z)(e) ©  Waiteti Marae
gport «  Parawai Marae (Backup)
X b and< alD(klp ,
= Rotorua-% Ngapuna-Owhata:
\ =  Marae led Recruitment RAROto confirm and | ™" Hinemit Marae
eor assess AVPs i
= AVP-VP for marae based AVPs oo I(-IlBU;l:lES;terangl Marae
<  Partner with marae Hinemoa Point:

&
N
&

leaders to identify and
encourage right people
to apply for jobs

|

°0

Qwhata Marae
Kohanga Reo (Backup)
Horohoro:

= DPengemaizapaliorme
o TBC{Backus)
Lynmore:

= Apumeana-Marae

0 )
Whakarewarewa:

Wahiao Marae

Te Rau Aroha Gallery
(Backup)

o0

°0

Whangarei-Northland:

-]

Paparoa
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Community AVP x Location
Electorate(s) Area of Focus Key Tasks AVP x Location
= Te Tai Tokerau - «  Ruawai
5 Al [N «  Dargaville -
| = Northland - «  Assessment of rural «  Confirm and Assess * ?awakawa‘Nga“ Hine
s Al AVPs in Northland AVPs. . Mf::;amuka
. f\)/vréa\ne’ab\r%a\ District. oo mgt:-l:i ]:;\l{]z :erwce in w© (k‘,oopers Beach-Mangonui
0 aeo
= AVP-VPA (13) «  Recruitment ot " Omapere
Partner with | % Qpononi
! « Rawene & .'
S C‘ \ \(/\ «  Panguru
e Ahipara
2 0\\ © TeKao Centre
| &
West Auckland-Hoani
Waititi Marae: «  Key partnership
o  Kelston - relationship — link W|th
5 Q (M (A «  Recruitment S A(2) () Hoam Waititi Marae AVP.
«  Tamaki Makaurau
- S C‘\CL)C“) o  Partner W|th$ &)
= AVP-VPA (1) =
5 . P N\
Huntly-Rakaumanga N/
Te Reo Maori Voting % Voting Place © rtnership
Place: Assessment. elationship * ;e':NharekuravOf b
*  Hauraki-Waikato ~ ssessment of AVP. Aspaumanga oting Face
. and VP (Te Reo
3 a(2) CA\ <’ Maori voting experience
. ikato — D i Moo Develop and implement :
Waikato - 5 & [2)& Recruitment O p p pilof)
a targeted recruitment
= AVP-VPA (1) \Q/ strategy
Paval
’\ A J 1
e Tupoho Complex

Rangahaua Marae

Country - 5 q(2YA

1 o  Ofoko Marae
. o  Kaiwhaiki Marae
. _ @sessment ofmarae | < Confirm locations and o  Parikino Marae
Whanganui: \b based AVPs in rural Assess AVP. o Koroniti Marae
= Te Ta| Hauauru — communities o Matahiwi TBC
«  Ranana-Ruaka Marae
= Recruitment. o Partner with e« Hiruharama — confirm
Rangahaua, Otoko, location
Kaiwhaiki, Tamaupoko e Pipiriki-Adventure Tourism
and Raefihi location.
o Raetihi-vacant shop
e  Ratana Pa - confirm
location
New Plymouth: -
» TeTaiHauduru— | = Voting Place «  Confirm and Assess Waitara: i
§ a (D) Assessment. AVPs in Waitara, New | * \\I/\f":’ deﬁggcent to New
= New Plymouth — Plymouth and Parihaka | _ qu
e ok . aitara Sports Hub
Sal) (,C\\ = Recruitment New Plymouth:
= [aranaki-King «  TuiOra
«© TBC ©  Kura Kaupapa Maori

Highbury: —

Highbury Weavers

[ =
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Community (et o
Electorate(s) Area of Focus Key Tasks _ocation
* TeTaiHauauru- |[ = Voting Place % Priority community o0 Highbqry Librgry
S AR Assessment. w  Assessment of AVP. = Te Waiora Building _
= Palmerston North grt‘a‘?”‘i“ (:”C':‘ded inthe |
-5 AR o Partner with Whanau 3 ceciorate new
=2 L\ . - locations because of the
*  Rangitikei | = Recruitment Ora=% 4 (N (A) affiliation with Foxton and
sa)(a) _ . Levin communities)
= AVP-VPA(3) w  Partner withg & (2)(X)
‘fom Shannon to &
identify and encourage C)
people to apply for jobs
in the Shannon, Foxton v
communities. Aé
(@
\V
Christchurch  NgaHauE Whaisa (i /%au E Wha Marae
= TeTaiTonga- key partnership o« Aranui Wainoni
4 o l?) LO\) «  Voting Place relationship Dw Community Centre
= Christchurch East Assessment. o  Assessment of AVP. Stanmore Road shops
=S 0\(‘2,)@’“ venue
[] Wigram — o«  Partner with Ng %u E | © HeiHei Cgmmunity Centre
5 q{Da) [ = Recruitment Wha marae, <  TePuawaitanga
= AVP-VP (6) Puawait ngzhﬂ S iltiare
| Tuahiw&hw
! .\\"
Dune_lfiir_Ir: - ©  Te Kaika Health Centre
R « Voting Place Conf irm and Assess TeHauora Whanau centre |
S a ‘7’) =) Assessment AVPs
| = Dunedin North (2) 3 C) ' «  Pacific trust Otago [
| =I5 I Q/ «  Deployment and ches ‘
= Dunedin South (4) : . 3 : Maert-school 1
. = Recruitment delivery of “Recruitment | «  Halfway Bushcommunity
5 o (D) (&) & : l
[ AVP-VPA (3) o Presentation hall.
ZOD
OV Invercargill
Invercargill: é s CliesEsienih oy
= Te Tai Tonga - \b WI fopkeL i :
5 A (2) (1) Voting Place =  Confirm and Assess b AN e 5
o CIutha-Soutnl ) Assessment. AVPs. Scﬁ}r?] (r:‘ay" Eastside
(1)~ : «  NgaHau E Wha Marae
o0 Invercar «  Recruitment Mataura:
% < Deployment and =  Mataura Community
P @) delivery of “Recruitment Centre
Presentation
| %  Community Centre and
Swimming Pool Complex
l (AVP-VP)
| ' e Nuhaka Fire Station (AVP)
| Wairoa ] e  Opoutama Community
| = Ikaroa-Rawhiti- | ~ Voting Place = Confirm Assess AVPs | Ellzrr]\tirael-(i':l\ln(:XVP)
S a9 Assessment o o Muriwai Community Hall
| = Napier- S 4[2)(q) « Partner with Wairoa (AVP)
; e Recruitment District Council ©  Te Waerenga O Kuri
' Community Centre (AVP)
l = Tiniroto Community Centre
(AVP)

= Te ReingaMarae
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Community
Electorate(s)

Area of Focus

Key Tasks

0

(=]

Frasertown Marae (AVP)
Tuai School (AVP-VP)

Napier - Hastings

e Confirm and assess
Flaxmere and Maraenui

Roopu A |wi Maraenui

" Walsarlzl\ \(’0)

encouragethem to
apply for jobs.

) Naoler \CC\) Voting Place e 0 I(v/ti\/gc))cial Services Rdgle
. TUkltUkl ! «  Partner with Roopu A Street Flaxmere (AVP)
59 L’L) (oq Recruitment Iwi Trust Maraenuiand | <  Flaxmere shopsJocation
Te Ikaroa Rangatahi (AVP)
Sacial Services
Flaxmere
AN
«  Confirm and assess '
Taupo . marae AVP options &\ "Nukuhau Marae
Tauno Voting Place . % Kura Whakarewa Kohanga
% C‘},\(Q\\ Assessment «  Partner with marae (Backup to Nukuhau
| representativesto Marae)
Recruitment identify right people and | ©  Waipahihi Marae

Waitahanui Kura (AVP)

b~

Tauranga
. Walar|k|

A

] Tauran
LD A
= Bay of Plenty -

Voting Places

Recruitment

N2

Oe

w\(B.AU voting places
Where Maori are likely
to vote are in the high
traffic locations, Malls
and Supermarkets

\

Bay Park Mall

New World and PAK 'Save
supermarkets

 Te lal Hauduru=

Recruitment

(ROE) to identity local
identities who can

___s4n®» \
AN
Confirm and assess
new locations
Otaki o ©  Te Whare Manaaki Foxton
o Otaki - Veting Places Partner with 5, o (D) «  Aroha Literacy Cenire,

Levin
Te Atiawa Runanga

= " Mana- S Cl(‘Z)CQ

Voting Places

©  Confirm and assess

: access their networks to - ;
S Al) identify and encourage S g
the right people to apply
¢ for jobs.
X
) e Niblick Hall Titahi Bay Hall

p — Part time AVP option

Rofirda «  Waitangirua Mall has a

vacant space which may

= Helensville

proposed locations be part time AVP option
» Te Tai Havauru - Recruitment «  Takapuwahia Marae may
Tk - o  Partner with be a part time AVP option
Sa UZ\ UQ (Will need a viable backup
option)
West Auckland: «  Stevisits to :
recommended locations
= Kelston
s Te Afat and venues have been -
St undertaken by Kim
Lockwood (RA)
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AVPx Location

“South Auckland Site visits 1o

=  Manukau East recommended locations

= Mangere and venues have been

*  Manurewa ' \ undertaken by Desley
n

Papakura i Ll hompson (RA)







ELECTORAL M21-HQS
COMMISSION

Date of interview L)
-
Competencies 1. Motivation %
2. Following Instructions and Processes O
3. Otganisation skills \
4, Teamwork &
5. Communication “?*

TE KAITIAKI TAKE KOWHIRI

Interview for Administrative Support Staff

Candidate

Pancl f&

Interview Introduction Q.

1.

Welcome candidate and introduce panel members Q
. the interview is likely to take between 15 and W}Lﬁes;
o firstly we will briefly describe the expectati (g’ the role;

Explain the interview process:

° feel free to ask us questions about the% at that point;

o we will ask some questions based skills you need for the role. We will ask you to
provide examples from previous@erlence or situations that shows that you have the
skills we need;

° we will be writing notes as you talk;
° at the end of our que&i/ s you will be given a further opportunity to ask questions of us.
Work expectation and ¢ ment

The general electior@ ake place on 17 October 2020.

Administrative @ort staff will be employed on a casual basis with hours determined by the
Returning Offi They could be asked to undertake any number of tasks within the electorate
headqua om supporting recruitment to distributing or receiving supplies, or counting votes.

We, will bé reference checking each of our preferred candidates. Part of the reference checking
g@é against the examples you provide during the interview. You should keep this in mind when
responding to the questions.

Once all the interviews have taken place, we will be considering the outcome and should have

made a decision by ....................

At the end of our questioning you will be provided an opportunity to ask questions of the panel.
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OVERVIEW: RECRUITMENT PRESENTATIONS IN TARGETED COMMUNITIES

Background

The Korero Hui Outcomes Framework for the 2020 GE and Beyond
The Base Narrative we want to change?

= Voting Place staff do not always reflect and represent the diversity of the local community
=  Many people from Maori communities do not know about the election’s jobs &
= Many people from Maori communities do not know about recruitment processes or how t€)

>

s@uling
e@age them to attend

access the Commissions systems to apply for jobs

What we thought we could do to change the narrative?

= Engage with community advocates and ROEs to assist with organising and
information sessions about the jobs available
= Target young people at High Schools and Polytechnics/Wananga to
information sessions
= Work with local radio and community newspapers to promo@ortunities for working for the

Commission A\
= Promote the training and support that goes with the j \/
= Encourage members of local communities with te}g}rI ills to apply for jobs

=  Engage young people to be the face of the ComQ ioh in local communities

X

d communities

What success looks like?

= Information sessions are held in all t
= Increased understanding of the C ission’s jobs
a  Registration of Interest Forms}jdge for 2020 GE Headquarters and Voting Places jobs

AS
Locations: Communiti Q/
-

December « )" February March
Pilot Communities: - «  Whangarei = Christchurch
= Highbury TB(Q/Q = West Auckland = Dunedin
= Wairoa TB%a «  South Auckland = Invercargill
= Kaiti - st TBC = Huntly = Napier-Hastings
QE/?\ = Rotorua »  Porirua-Kapiti
=  Tauranga = Otaki

@’ = Taupo = New Plymouth

YO = Whanganui

N\
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Programme, Outcomes, Facilitators and Resource People:

Session 2: 25 min

Stations:

1. Convincing people to
enrol to vote.

2. Enrolling people.

«  Paper based
« Electronic

3. Finding names on aroll:

o copy the right
information.

 Listenandfinda
name, copy
information.

4, Greeting people and
putting them in the right
queue

5. Counting votes. Setup a
group to count votes.

= Station Rotation:

1. Convincing people to
enrol to vote.

2. Completing an
Enrolment form —
hard copy/electronic
copy.

3. Accessing
information from the
Electronic Roll
o~ Read,

pronounce
names
4.  Access information
from hard copy Roll
% |nfo EaSyVote
card

o« Reath
prenounce
names and
data.

= Separate Activity:
Counting votes. Set
up a group to count

Time-Topic Programme Content Resources Outcomes
Welcome - Facilitator
Session 1: 5 min Introduce ‘Station Rotation’
activity
Station:

Participants given the
opportunity to try
activities which are
aligned with jobs in a
non-threatening
environment.

votes.
General Election:
o  Tindeline. 1 Posters:
o Getting people ready to " e Tirﬁeline Participants know the
N yote. o bigger picture and
Session 3: 5 min s, VGetting organised to run gead);“totvote context of the specific
an election. o Tgrgp et jobs.
o The Election
«  Post Election
Getting people ready to vote: Participants introduced
Session 4: §4min e  Community liaisons etc. | 1.  Posters: to the E&CE roles and
‘ Getting people on the % CLsin action connections made to
roll. Stations 1/2
Organising & E!ectlon . - Participants introduced
Session 5: 5 min = Managers jobs 1. Video Clips: to the Headquarter VS
' e Headquarter's jobs © TBC roles iobs
% Finding people. :
The Election: , . Participants introduced
Session 6 5 mi = AVP jobs b e S to the AVP-VP jobs and
' « VP jobs actioln connections made fo
c  Mobile voting jobs Stations 2/3/4
Counting votes: 1. Video Clips: far}:lmg?ntsf mtrqd;:ced
Session 7: 5 min « Election Day % Vote counting in .Ot ¢ Election ng t
«  Special vote countin action jobs and connections
pecial vote g

made to Station 5
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" Applyini; for a job:

= el siepst *a FOmE = Completed Registration
Session 8: 10 min «  Complete a Registration « Registration of P g
of Interest Forms (HR)
of Interest Form Interest forms

<  Provide contact details

Session 9: 5 min = Poroporoaki- Facilitator

Pilot Proposal:

£
Target Communities Rationale Contacts-Facility p"\
Contacts:
= 5 A)(A) -WhanduOra
youth services %
* g 4 ()6} ngh th Group
Highbury (16 years

. . Faclllty
Small community and small number of AVPs = High g hanau Centre

and VPs nominated for 2020 GE. ark)

= Very vocal with criticism of the service provided ! !i ts:
during the 2017 GE, so interest is high to see a Q

change in the 2017 narrative. Y‘\ S C\L’L\ (pq
Kaiti Facility:
= Community advocates very committed, h «  Te Runanganui O Ngati Porou
and united. ?‘ 195 Wainui Road, Kaiti

= Strong support provided to fi hggstAVP-

Contacts:
VP locations in 2020 GE - saq (2)(2 - Wairoa Coundi
. Youth Advisor
Have s_trong local conn@ns to key target - |5 a{2)&)- Manager
group — young p 6-24 years . .
Wai Community Engagement Wairoa
airoa )
& Council
= 5 q{2)(«~)Vairoa Councillor

Q~ Facility:
@ = Wairoa Information Centre

7
Feedback from Hig@ry: Meeting with Leader of the Highbury Youth Group — DISCUSSION TOPIC

» Should fo trying to fill the room with the “right group” i.e. those who can do the job AND

want k!
L] Yowg/eople who are in her group and those who are working with whanau ora have very low
idence levels and in many cases, literacy is a problem!
-QR'each out to ex-workers from their community who are known to young people and encourage
them to help fill the room!
= Thinks we should access local social media networks to reach the right group and try to sort
people, so they are not shamed in front of peers.

Timeframes:

= All deliverables should dove-tail — now is the time to develop and drive towards completing an
implementation plan etc.
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Peter Potaka

= ——
From:
Sent: ) 12019 11:07 AM
Cc: R
Subject: Korero Hui catch up lunch/dinner
Kia ora e hoa

I hope all is well with you and your whanau. At the Commission 2019 has started with a roar! Voting Sefvices are in
the middle of recruiting Regional Managers for the 2020 General Election and Enrolment & Community_Ehgagement
are getting ready to launch the Local Authority Campaign to update the Electoral Roll for the respective councils
across the country. Enrolment & Community Engagement had a strong a presence at Matatini2Q19, bringing
together a group of our te reo Maori speakers from across the country, and most importaptly,‘the team were
successful in getting an encouraging number of young people enrolled for the first times

f) 0[ (2)(0"\‘ and our local registrars would like to continue talking to you about Jflow\we can improve enrolment
and voting services in your communities, with your help. The first thing we need™to\do is confirm that the
information gathered at your respective hui is an accurate record of the diselssion that took place. Rather than have
a formal meeting we would like to talk over lunch or dinner. | have contaeted the registrars and asked them to
organise a restaurant. Hopefully you will also have heard from them by the'time you receive this email.

The Korero Hui Reports for each of the hui were sent out to youbefore Christmas 2018. However | have included a
copy in this email. The consolidated information from the hui‘has/been really helpful when thinking about what we
ned to do improve the voting experience for Maori in the 2020 General Election.

Follow up meeting details :

Why we want to meet with you and your comimunity people?
»  Confirm the content of the local feedhack following the facilitated hui sessions — keep our word!

v Talk about the consolidated feedback in the Korero Hui Outcomes Framework and when and how we can
involve community people

= Network of community advocates providing advice to the Commission — how this can work and the implications
for such a relationship

= Introducing the Regional Managers (May 2019)

= Recruitment presehtations (July, August, September)

= Kaumatua/Kuja rgte and job title

People at the' meéting
The Comniission:

. (Z (\\) — Project Manager Voting Services
= 5 C’ ) @) National Manager Voting Services
»  Registrar of Electors

Community:

= local person who organised the first Korero Hui

= People from the first hui or influential people not able to attend the first hui. (Recommendation from local hui
organiser and Registrar).

| DATE | LOCATION | LOCAL COMMUNITY INVITEES | KEY TASKS-RESPONSIBILITIES |




29 March ELEIIrI]ThNorth 3 ;(3??%%3 additional community : mtihtﬁﬂxfh{ g c\(Z) )
1 April El?;acﬁaraumu _‘,ge(?p(rg grlgsé additional community : :_nlilr?t(;r;vgnug 0\&7’\@‘
3 April E\:’lt:]irr\]garei 4 Og(e%él‘g %J_Igé additional community : :.nuv?tcetl\zemz 5\\1\&?‘\\
4 April Ej:gr?mon ! ;\é?p(l:) %_ Elgs additional community : :_nuvri]tcet;vegu& '\’L\ (N
4 Apil gii:tél:au 5 ;%?S)Tglgs additional community : ﬁ\i\?i?:sr lvezﬁ;l(e\ @\0\
5 April {_-I;l:gg 4 ?)gzg‘()ci\éﬂ#; gdditional community : :.nL:Ir:tcer; venlge?\t?/\@\\
8 April ?:féir Community people TBC : :'nuvr;t(;g ven%eo\(?,\@ (-/\
8 Apil ‘g:ﬁ:gf spel gqa)lga%Bglus additional community : :?1|\/n|?eesr ‘venéjseo“\,kﬂ @Q ?:"
9 April E&iﬂ?wme spzéﬁé?)s.glus additional community : :-nli/?tfazverze o(\ @ (\@
10 April Christchurch |5 a(2)eplus additional community . Lur_lch venue - N
Lunch ¥ Pgople TBC _ . = |nvites | “
11 April E:::rt‘im S;&?;EI'LII'E gddltlonal community : :-nl:/rimh %O\Cl\(o\\
o[ X arg
A\

If you have any questions please send a text and | will ring you bvy

Nga mihinui ki a koe me to whanau hoki

<
Peter OQ

Peter

Potaka | Engagement Project Manager | Electoral Commission | Te Kaitiaki Take Kowhiri | PO Box 3220 | Level 9,
34-42 Manners Strwgton | Phone +64 4 806 3557 | Mobile 021 241 7680 | Fax +64 4 495 0031 |

http://www.elections
v

&

&
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/\ Meeting with Community Advocates — Kelston, Te Atatu and Hellensville
OV\a_bnmc:m Voting Places in Significant Spaces where Maori Voters Gather”

Introduction §

This paper has been developed to help Co
voting places being located where Maori voter,
accessible because voting places deployed in th

ion staff engage with community advocates to ensure we get relevant advice that will result in 2020 GE
her to access services or celebrate with whanau and friends. This will make voting easier and more
hering spaces will enable Maori voters to vote while they go about their everyday lives.

Our network of community advocates are all busy pe @._.:mqm_noﬂm‘ we need to ensure that our discussions are focused, and we are clear about what
elements of the base narrative in the Korero Hui Frame émmqm wanting to change for the next election in 2020.

Engagement Framework \ V
I f{
V\
PHASE KEY ACTIVITIES ﬁ.U\ A NOTES - KEY FINDINGS
_smum and Tables: | = Strategy: FOCUS ON KELSTON, TE ATATU and HELLENSVILLE
Parliamentary electorate profiles, results | 2017, nonc_m ~bouseholds etc. Focus on three electorates with the highest number of Maori voters.
| Trying to cover all electorates in the West may result in too higher a
» https://ecartgis02.election.net.nz/s/2017 voting BY déscent/ | workload. CAs agree that Kelston, Te Atatu and Hellensville cover the
_ N2 communities with the highest populations of Maori voters in the West.
*  Map: \W\ = Settargets to increase the number of AVPs in these electorates and
Resources: «  Location of 2017 GE Voting Places where 200 or more voters of _<_m roll over 2017 VP locations. Agreed that 5 additional AVPs per
descent voted & target electorate should be enough to meet the projected demand of

Y . JOUIR D BnOu .
= Table setting out the name and address of 2017 GE voting places where 200 /w 65% of voting public casting their vote prior to ED.
or more voters of Maori descent voted nsider providing additional option in locations where high numbers

= Staffing details 2017 GE, number and ethnicity of people employed for VPs din 2017, e.g. Malls and Supermarkets

Network of Community Advocates contacts:

= Contact key people - set up appointment times and let people know what you
want to do/achieve with the advice you are seeking

= You may need to help people understand that we have criteria that voting
places need to meet before we can confirm new locations i.e. share the

- process we need to work through to confirm voting places.

Schedule meetings:

&

mmms_ﬁnm:» Places Significant Places for people in their community:
Kelston = Where gaps in 2017VPs may exist?

&
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Te Atatu
Hellensville

Where are they?

Why are they significant?

What do people generally come here for?
Wherrare\people most likely to gather here?

Have voting places been located here in past elections?

Site Visit to 2017 Voting
Places

Each Site Visitéd:

Who are the people most likely to vote here?

When are they likely toe’come here if given the choice?

Are Maori likely to vote hiere? Why yes or No?

What does the deprivationdndex map tell us about this location?
Good - Not so Good for Maori2Compare data from 2017 GE?
Keep or relocate?

= These voting places remain relevant — rolf over. The strategy is to
consider if gaps exist in the communities with high numbers of Maori
voters where we should consider identifying new voting options with
emphasis on additional AVPs.

Proposed New Sites

New Sites:

Has this been used previously as a VR?

How accessible is this to passers-by?

Who are the people most likely to come here to vote?
Good for AVP?

What buildings are available if any?

What services exist or are based here?

What social activities can be located here?

Meet assessment criteria.

* _ See Appendix this report
= Mangere Bridge
= Papatuanuku Marae in Mangere

} .
Issues raised

Encourage people to talk about local Iwi politics that may help us upderstand
people’s attitudes to voting and options to manage etc.

Who are the influencers/mobilisers who may have an interest in the new
voting places we set up for Maori voters and how can we get them on-board?
Are there historical issues surrounding the new or proposed location that wé
need to be aware of?

Risks

Political alliances of key people we are working with?
Push back from non-Maori/attitudes?
Security?
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>vvn2_u_x - va_uOm_u/wAf‘UmE SITES — LOCATIONS FOR 2020 GE
v\\v
O

PROPOSED AVP’S FOR GE 2020
)
HELENSY

E, KELSTON & TE ATATU ELECTORATES

HELENSVILLE #1 — WAITAKERE DOMAIN HALL

13 BETHELLS ROAD, WAITAKERE \ . .

!

2 I r

VV\ ; - o e m i

Reasoning: \fu 4 S \\ 8 [y Is
| 7.

1
. Waitakere 7 C ///. /h 3
War Memorial s =g 57 5, A
e Good catchment of Swanson, Muriwai, Te Henga, Scenic Drive (on /V\ Park 5" e i NS
of the main routes in/out of Waitakere Ranges area) O S G . R
. S D - ] \
e Plenty of parking 5 wwr% P n.wmm%%w, .. . 4 f \ -\ 3 ;
e Accessible — T %, “ e ]
- . . . 2% @ Primary £ d
e Nearest existing AVP is Kumeu — 10km away, 15-20 minute drive @\ Schools ) g S
e Nearby primary school (Waitakere Primary) : @ "3 2 w’ ]
Q. o A
. . s g _ :
Is contact established? No % % 5 J __ 8
0 g A0 B
2\ / “
\ |
\ |
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HELENSVILLE #2 — REWETI MARAE
1283 STATE HIGHWAY 16, SDA@.:AC

Helensville, Waimauku, Muriwai, Ku ,

Reasoning:

.‘.Iu.‘ﬂ”ﬂ”:uﬂwﬂc__
u\-\h\%nu-n..l.
.I-\.n\nl\u!lu
. \ﬂ\\u‘ — L —
uapai = e e ——at
X . uuﬁlh\.u.\unu\ \....-.1«..&3&1. =
e On marae — accessible for Maori comm @ s e sate BT
e Nearest AVP is 10.6km away (Kumeu) __—sHel—
\
Is contact established? Yes — but through previous m:mmmg nt Advisor o
Georgina Parata %\V
HELENSVILLE #3 — COATESVILLE SETTLERS HALL /V/\V\
CNR OF RIVERHEAD/COATESVILLE HWAY & MAHOENUI VALLEY ROAD, nOBﬁD@ : - =
Reasoning: /\ e e B 4
b \ — < Nh »
e Nearest EC15 AVP is Kumeu 13km; however nearest AVP in distance is 7.9km @ =
(Massey University, Albany)
e Riverhead, Paremoremo, Dairy Flat as nearby suburbs e, 0 .Aﬁﬁ\\a.
e Settlers Hall is on the corner of Mahoenui Valley Road and Coatesville- Srase Q
Riverhead Highway; one of the main routes between SH16 (before Kumeu) and @
SH31 (just after Albany) fmJ
e  Well known location to local community due to markets
e Coatesville School is on same street
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Is contact established? No /\
HELENSVILLE #4 — HELENSVILLE mnéw_mz
8 PORTER CRES, HELENSVILLE Q

e Just off the main street — Commercial Road O
o Close to Library, Countdown /V\%

e Plenty of parking

Reasoning:

e Accessible VV\

o Nearest existing AVP is St Joseph’s Catholic Church —a few
minutes down the road

Is contact established? No

North ¢

Aempep o

Creei Lane

Halenywilie |

\u il

TA
o

1
Pape,

1 a6 -

.n_‘ ___ Labtests.

Liguor
Centie

o/

New Eyro.
no-.w

Plus Sefect \

Helentlilie

56|
sd

/

/

‘wn

]

w' _

Helensville 2 B
Libra z
1y, iy S
3 13
g
P 201G
5 [
o 8
4d lq) 17,
er 24
19
E
- 21
8
m 3 2TA
Countdewn i
Hefensville ‘B

40

42

4
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'HELENSVILLE #5 - %%g%m ORANGA O PARAKAI

5 RERE v;nm v>x>x>_ O
M é
Reasoning:

e Close to Parakai school, Springs, Ch «.&\m domain
e Community centre and hub in the Kaipa *oq hosting meetings,
conferences etc

e Location for monthly community market

. m Plenty of parking /V\é
! /4

Is contact established? No
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KELSTON #1 — KELSTON mIO_uv_?mz.:»m

TBC % £/
®

B 1A
\& / S s\wmwvﬂ-7 .[//
! 2
Reasoning: V\ 3, 5 \\\_ Mobil 3370
7 T A 9 \yd ’ /3358 [1/3366
.._ Very busy — Countdown, GP & Pharmacy, I Uc_: 2 . /e 5 et E_.w_w%_onx
apartments > Aﬁ/a\\m ; ol a8,
e Well known to community % em\\m\ i rtba Wb_ . A
A L] A\ - Q
e Close proximity to 6 Kelston schools, including 2 high _‘v A0 = Al RO 6 :
4 10
e Easily accessible to neighbouring suburbs; New Lynn, Gle m 167 Kelston 1250 58 14

4 Pharmacy 168 8B
Eden, Glendene, Titirangi @ a\ A= 22 8¢ [ 17
. 3 < / BAY

e Owned by (JR) — have worked with them in the past

Is contact established? No
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KELSTON #2 — HOANI WAITITI MARAE

451 WEST COAST ROAD, Oxé )
: V\ A . v oo,
| % 3 {
Reasoning: O ¢ :
e On marae — accessible for Maori co ity : b
e Marae also includes Te Kura Kaupapa M @Io&: Waititi — access to Maori > xﬂ:mh.wu e sm
<<_:_M3mr_ P wn.. - IQRMWD%_?:. b%% M
e Community marae — used by a variety of com organisations in West Auckland N H ¢ p
e located next to Parrs Park — which includes Swimming gomplex and Sporting events
¢ Well known to the West Auckland community / Z
V P
Is contact established? Yes — James Hamiora V\ . e I
\Q 5 .% &
KELSTON #3 — GLENORA RUGBY LEAGUE CLUB50 GLENDALE ROAD, GLEN EDEN /w roun [
| 37 ja2 . 3
Reasoning: \W\ 31A { :
4 = | § i
e Located just behind main CBD of Glen Eden Q\ st N\ P
e Good catchment for local suburbs New Lynn, Glen Eden Titirangi, Sunnyvale @Q . gar
e Well known to West Auckland community \v SEATER Harofd
e Plenty of parking and accessible .M\,O 3 ?anw
e Club is home to many Maori and pasifika families Q et | Ibuckipork :
i 5 no..:B:Em.an
, < d
Is contact established? Yes - Justine Ricketts 25 Recieation
8,24 Centre
h o
8A | @ 2
210 AN , : 3
! Y&
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>
Z
~

nﬁp@.ﬂ@ #4 — ROSEB.

212 ROSEBANK ROAD, AVONDA

b é
Reasoning: _ AV\
e Close to Avondale Primary, Interme College
-“ Located on very busy road — plenty of co ers
e, Parking just off main street O
e Accessible

e Good location for the industrial area on the oﬁsmq%&\@o.ﬁ_um:x Road

Is contact established? No VV\
%

|
KELSTON #5 — GRACE COMMUNITY CHURCH |
28 RIMU STREET, NEW LYNN \/

Reasoning:

Located on main road used by many commuters to avoid Great North Road

Well known to community — also has pre-school and Op Shop
Accessible

Located close to the 6 Kelston schools

Is contact established? No




!
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68 ST LEONARDS ROAD, KELSY m@
i . e
Reasoning: O

._.Onmﬁmao:.:m.:qo.na:mmag Bm:/\@WEma 8m<oam3mﬁzo_§x0ma
e  Well known to community

e Accessible h @
a\O

|
e Plenty of on street parking

° _ Located close to the 6 Kelston schools, Kelston Shoppifig Centre & new
i complex opposite Waikumete (including Petrol station, and future

housing) VV\
%
Is contact established? «mm\ No AV\
i VY

|
If yes, who?

|
!




Page 11 of 14

TE ATATU #1 — ZEAL WEST (OR _.?mmeZ RECREATIONAL CENTRE)

20 ALDERMAN DRIVE, ImZOmmez%O
‘7

Reasoning:

e Youth focussed space @&\

e Recreation Centre and West Wave pools are in _:Sm building behind
e Plenty of parking

e Accessible %

e located near Waipareira, the Fono, Henderson Library, E@b_minﬁ court, Unitec

Contact established? Yes — Haley Magele

TE ATATU #2 — WESTCITY WAITAKERECATHERINE STREET, HENDERSON
Reasoning:

e Popular mall - Plenty of parking

e Accessible
e Located near Waipareira, the Fono, Henderson Library, WINZ, District court, Unitec,

Zeal (youth space), Auckland Council Service Centre and public transport (trains and

buses)

Is contact established? No

£
Wel Wave
Pool And
e
Centrr

:o:nu Go:

e ___ ?nisi@
3396 Py “: N%
A @Em

WestCuy

’ (i}

*“Aucklana & || 3
Council 14} WestCity p e
to:

S
-

€,
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TE ATATU #3 — THE mOCZ_u>/foU

NEWINGTON STREET, Imz_ummmog
Reasoning: Q

e Plenty of parking

e Location for the Henderson Night _,\_mqrmy

apglinids3

YYAOSDIA

O~
</ = e
e Very popular shopping complex which includes @A Briscoes, Chemist Warehouse 5 % ‘
e Located in the heart of Henderson CBD /V\% 2T 1 e
: = 3 |
e Located close to Waipareira Trust \ V 53 Ne,, - . Bp
bbxoe S w
. V\ 2 4
Is contact established? No \f.v % 2 o]
vy o N
\ <] o ™y o
V. S o G
Q = I o

TE Eﬁﬁc #4 — TE ATATO RUGBY LEAGUE CLUB44 TITOKI STREET, TE ATATU
PENINSULA

Reasoning:

e Accessible with plenty of parking
e  Well known to community

e Good location — just off Te Atatu off-ramp to Te Atatu Peninsula
e Club is home to many Maori and pasifika families

Is contact established? Yes — Justine Ricketts

_ Jack Colvin

descent '

*p
nie
”Benm .
S 5 BN
L =Y e
™ o' n
=10
)
.
o
-
h-'.
=
i
4
4
2 ]
%
sl g
Y
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TE ATATU #5 — STARLING E:#UV\

34-44 GLEN ROAD, RANUI % - —
o S8
£ Jaim -
o) &
. 4
Reasoning: /\V\ 3
o, Well known sports ground (softball & soc B, 7% 9 £ 77 5 decaed g
= il L ) i Gl Rt :
o' Plenty of parking and accessible O S s i T
® Includes skate park — well utilised and known by nui community %v%. \Mw. o A PR o
* Close to Library, shops, train station (10 min) 2 prima#f,sthools and a number of \ o = o R G
churches in the area Vm s AR S pd | o 5 .wn‘“_nw % A
i s du e
e Close to Caravan park (on Swanson Road) \fu T N . d ¥ :
{ 1 (gl e (T iy A W
; P s .c.c_ : < £
Is contact established? Yes — Justine Ricketts /V@ Wrzare NP w, s S
, e i U Frostowepace " e
fy.. RS A AR B, L a.‘%
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TE ATATU #6 — TE PAl NETBALL COURTS OR TRUSTS STADIUM

TE PAI PLACE & CENTRAL v>é<m

_ b
Reasdning: %O

e Both are well known to local nOBBém:Q frequently used sports

arenas
e Both have plenty of parking and are accessi

e Either could be ideal as a secondary voting pla @ off Lincoln Road (to

offset the busy Pak’n’Save AVP)

Contact established? No

K7

fen

[T

|

%

151
__W.. =2 0 Aotearas
= v

T& Wananga

P o

a o
arl

TelPoiPark;
7 a Te Pal
31 Centre
[}

o
.mm (i Ty Clemway place
1aF -
244

Te Pai Place

*

_Censal Park

s
e

<

Waitakere
Trusts
Stadium
Arena

Trusts
W Ry
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/\ Meeting with Community Advocates - Invercargill

V\:.bnm::m Voting Places in Significant Spaces where Maori Voters Gather”

Introduction §

This paper has been developed to help no ission staff engage with community advocates to ensure we get relevant advice that will result in 2020 GE
voting places being located where Maori <o her to access services or celebrate with whanau and friends. This will make voting easier and more
accessible because voting places deployed in 5 hering spaces will enable Maori voters to vote while they go about their everyday lives.
Our network of community advocates are all busy pe ._.:m:&oﬁ we need to ensure that our discussions are focused, and we are clear about what
elements of the base narrative in the Korero Hui _“_,m3m<< e are wanting to change for the next election in 2020.
Engagement Framework \ V
f i
PHASE KEY ACTIVITIES \lv NOTES - KEY FINDINGS
Maps and Tables:

s Parliamentary electorate profiles, results | 2017, nocc_%@/\wﬁmm:o_am efc. Strategy: Assess new locations to support 2017 AVP locations
@ =  Area of focus, AVP options in Invercargill suburbs, Mataura and Gore
gscent/

= https://ecartgis02.election.net.nz/s/2017 voting East (Clutha-Southland)

Y/ = Significant number of Maori not affiliated to Kai Tahu, and who are
= Map: \W\ urbanised and going about the business of living
Resources: «  Location of 2017 GE Voting Places where 200 or more voters of M = The marae, except for Nga Hau E Wha, are located away from where

descent voted Av\ people live.
= Table setting out the name and address of 2017 GE voting places where 200 @?Qmam turnout in 2017 GE does not show that there are suburbs
or more voters of Maori descent voted re turnout is very low, i.e. South Invercargill, Crinnan and
»  Staffing details 2017 GE, number and ethnicity of people employed for VPs rry and Gore East in Gore.
ption in Mataura in 2017 GE where 124 people of Maori
descent voted in 2017 GE

/

Network of Community Advocates contacts:
=  Contact key people - set up appointment times and let people know what you

oo want to do/achieve with the advice you are seeking u ¢

Schedule meetings: *  You may need to help people understand that we have criteria that voting u w O/ fN\ AC, @ V

places need to meet before we can confirm new locations i.e. share the /w
) process we need to work through to confirm voting places. L
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Significant Places

Significant Places for people in their community:

Whefe are they?
Whyarethey significant?

= Downtown shopping areas where PAK ‘Save, the Warehouse and Sl
Technology centre are located in Don Street.

What does the deprivation Indeximap tell us about this location?
Good - Not so Good for Maori’?Cofmpare data from 2017 GE?
Keep or relocate?

Invercargill = What do people generally come here for? = South City Mall
= When are pepile most likely to gather here? = South Invercargill community facilities
= Have voting pla¢esbeen located here in past elections?
Each Site Visited:
= Who are the peoplé.most likely to vote here?
g . = When are they likely to cOme here if given the choice? . ;
Site Visit to 2017 Votin - = Note: Cue on Don Street no longer available.
Places | = AveMaori ikely to vote her€?)fy yes or No? = 2017 GE AVP locations remain M_méa

Proposed New Sites

New Sites:

Has this been used previously as a VP?

How accessible is this to passers-by?

Who are the people most likely to come here to vote?
Good for AVP?

What buildings are available if any?

What services exist or are based here?

What social activities can be located here?

Meet assessment criteria.

Possible New Locations visited: Invercargill

= South City Mall - United Video shop which is closing down may be
an option, although any available space in this vicinity would work as
an AVP or VP or both. (High Priority location)

= Clifton — Seventh Day Adventist church presents as a long shot
which is worth following up (Find a contact) The Kingswell Fire
Station may also be an option (Find contact)

= Bluff - Townhall is an option, central and on the main road (Find
contact)

= Glen Garry - East side church may be an option. (Find contact)

= SIT - Downtown block in Don Street will be an option.

= The warehouse — Priority new area in downtown Invercargill (Need
contact)

=/ <Nga Hau E Wha Marae — Crinnan Street area. Priority (Need
Contact)

Mataura’

= Mataura.Community Centre — located adjacent to main road and is
betweén the Library and the Plunket Building. Priority, (Need
contact)

Issues raised

Encourage people to talk about local Iwi politics that may help us understand
people’s attitudes to voting and options to manage efc.

Who are the influencers/mobilisers who may have an interest in the new
voting places we set up for Maori voters and how can we get them on-board?
Are there historical issues surrounding the new or proposed location that we
need to be aware of?

= Note: Cue on Don Street no longer available.
*  No clear location in EastGore community. Already a VP at the school
in 2017 GE
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. /W% ical alliances of key people we are working with?
Risks = h fack from non-Maori/attitudes?

~ ~ E\@E

Bluff Townhall.msg  Mataura.msg Glengarry
Eastside.msg in rgill.msg
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/\ Meeting with Community Advocates — Manukau East, Manurewa and Mangere
OVw_bnm::m Voting Places in Significant Spaces where Maori Voters Gather”

Introduction %mv

This paper has been developed to help Co
voting places being located where Maori vote
accessible because voting places deployed in the

ion staff engage with community advocates to ensure we get relevant advice that will result in 2020 GE
er to access services or celebrate with whanau and friends. This will make voting easier and more
ering spaces will enable Maori voters to vote while they go about their everyday lives.

Our network of community advocates are all busy pe Q:mﬁm*oﬁ we need to ensure that our discussions are focused, and we are clear about what

elements of the base narrative in the Korero Hui Framew are wanting to change for the next election in 2020.
Engagement Framework \
PHASE KEY ACTIVITIES \n .u NOTES - KEY FINDINGS
y 2
Maps and Tables: -7 =  Strategy: FOCUS ON MANUKAU EAST, MANGERE and
= Parliamentary electorate profiles, results | 2017, uouc_a&v@mm:oam efc. MANUREWA
O Focus on three electorates with the highest number of M&ori voters.
= https://ecartgis02.election.net.nz/s/2017 voting by descent Trying to cover all electorates in the South may result in too higher a
/W workload. CAs agree that Manukau East, Mangere and Manurewa
= Map: \W\ cover the communities with the highest populations of Maori voters in
| «  Location of 2017 GE Voting Places where 200 or more voters of zmo\ the South. However we may need to work with the EM for Papakura
Resources: descent voted AW\ to consider advancing a strateqy here because of the high Maori
= Table setting out the name and address of 2017 GE voting places where 200 @nonsm:.o: in this area.
or more voters of Maori descent voted . argets to increase the number of AVPs in these electorates and

ver 2017 VP locations. Agreed that 5 additional AVPs per
tar torate should be enough to meet the projected demand of
65% of/voting, public casting their vote prior to ED.

»  Staffing details 2017 GE, number and ethnicity of people employed for VPs

= Consider ing additional option in locations where high numbers
§ voted in 20 alls and Supermarkets
“ Network of Community Advocates contacts: QO w\
= Contact key people - set up appointment times and let people know what you

places need to meet before we can confirm new locations i.e. share the
process we need to work through to confirm voting places.

— want to do/achieve with the advice you are seeking " . /W V
Schedule meetings: = You may need to help people understand that we have criteria that voting B w J /\NJ hQO /w
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Significant Places
Manukau East

Significant Places for people in their community:

Whefe gaps in 2017 VPs may exist?
Whege afe, they?

What does the deprivation Indexméptell us about this location?
Good - Not so Good for Maori? Compare data from 2017 GE?
Keep or relocate?

= Why &re fhey significant? = See Appendix this report
ﬁwn:”ﬂ» = What do peopl¢ generally come here for?
g = When are péoplé.most likely to gather here?
= Have voting places been located here in past elections?
Each Site Visited:
] i ?
. «<<”M:m%%mm@m_ﬁ_u_wm_wqﬁoomwﬁm_R%m,\%%“%ﬁm choice? These voting places remain relevant — roll over. The strategy is to
w"wmn Mw; to 2017 Voting | Are Maori likely to vote here? iy yes o No? consider if gaps exist in the communities with high numbers of Maori

voters where we should consider identifying new voting options with
emphasis on additional AVPs.

Proposed New Sites

New Sites:

Has this been used previously as a VP?

How accessible is this to passers-by?

Who are the people most likely to come here to vote?
Good for AVP? .
What buildings are available if any?

What services exist or are based here?

What social activities can be located here?

Meet assessment criteria.

Issues raised

Encourage people to talk about local Iwi politics that may help us understand
people’s attitudes to voting and options to manage etc.

Who are the influencersimobilisers who may have an interest in the new
voting places we set up for Maori voters and how can we get them on-board?
Are there historical issues surrounding the new or proposed location that we
need to be aware of?

Risks

Political alliances of key people we are working with?
Push back from non-Maori/attitudes?
Security?
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APPENDIX - _uxO_uOm_u/w\_/_mS\ SITES - LOCATIONS FOR 2020 GE

O
b PROPOSED AVP’S FOR GE 2020

MANGE @»\\7\_>ZC_A>C EAST & MANUREWA ELECTORATES
>

§>zmmxm§av>_u>qc>zc_é_Ao_A_x__s>x>m/V\
141R ROBERTSON ROAD, MANGERE é\V
Reasoning: \fU\

e 18% of Election Day Maori descent votes were taken at nearby xowvwg Road School GE2017.
e Located in Harania North which is one of the three lowest voter 83893 at 57%. . Mangere

Community.
e Onsite parking is available. /w%\

House
e Abustop is in the front for public transport users.
e Wheelchair friendly.
e Located next to Mangere Centre Park where sports games take place.

Is contact established? Yes / No § [

If yes —who is our contact:
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|
MANGERE #2 — _uOr<2mm_>z\anHWm

90 BADER DRIVE, MANGERE

Reasoning:

e 16% of Election Day Maori desent votes’were taken here at GE2017.
o Located in Mangere North which is one of‘the, three lowest voter turnout areas at 59%.

e This location is a 10 minute walking distance/0ra 5 minute drive from Mangere Town Centre being the most
busiest AVP in Mangere. AN %

RN

e Onsite parking is available. NG P

o 78% of the residents in the area are of Pacific descent. RN zmms
Is contact established? No NN
If yes —who is our contact:
MANGERE #3 — SAINT THERESE PARISH /V\ﬁv
10 WICKMAN WAY, MANGERE EAST (HARANIA NORTH) 5 s

k . 3 Way Pr _...-n.tnES-

Reasoning:

e Anaverage of 16% Election Day votes were of Maori descent were taken in the Mangere EaSt area at i : .a.m.m._w_..

GE2017. T Np LS
e 85% of the residents in the area are of Pacific descent. &
e Llocated in Harania North which is one of the three lowest voter turnout areas at 57%. R Y %ap
Sa

¢ loacted opposite Southern Cross Campus and Te Kura Maori o Nga Tapuwae.

e There is also a high concentration of Pacific churches situated the Mangere area. W\@ =
Is contact established? No Vr :
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If yes — who is our contact:

MANGERE #4 — TE PUEA _,\_Ww%\

1534 MIRO ROAD, MANGERE BRI mw><oz> WEST)

|
Reasoning: /\V\

e An average of 16% Election Day votes Em@ aori descent were taken in the Mangere Bridge area at

GE2017. O

4 _ﬂcﬁooa
e 20% of the residents in Mangere Bridge are reco f Maori Descent. = z i
e 61% voter turnount for Favona West. \ i
e/ Onsite parking is available. VV\ -
Is contact established? Yes / No f‘V\
If yes — who is our contact: /V/\V\O
MANGERE #5 — MANUKAU ROVERS CLUB
62 2 N

71 :
I

65 VISCOUNT STREET, MANGERE @A\
/\ U T
HOA Viscount §7 .
Reasoning: @

Learning et
Q = i Community 4
e Located in Mangere West area which is one of the three lowest voter turnout areas at moooé - \
e 18% are of Maori descent. 0 4 A Wil
3 i
e 78% are of Pacific descent. Q Pc
52 ATmagri A
e Popular rugby club in the area. /MMJ Zwmﬁmﬂc
e’ Weekend rugby games occur at Williams Park just behind the club. P Rugby-
e Located next to Viscount Learning Community School so accessible for families. 20 m. > V koatbal
48 L

. @ ﬁ_—h@"
Is contact established? No 50 58 m /
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If yes —who is our contact:
MANGERE #6 — TE WANANGA O >O._.§O> P
15 CANNING STREET, MANGERE AU\ g

Centrol

& rone subsiation vu
v 4

Reasoning: @ /e
S )
e Located in the Mangere Central with a 61% V Gq:ocﬁ at GE2017. ocyzq
e 17% are of Maori descent. 7 Q@.

v/ :
e 72% are of Pacific descent. %\ _

e Accessible parking and facilities here. V :

¢ Students from all over Auckland would come through for n_mb\“favﬁ:_m is their main campus.

e’ One-Day Wananga held regularly on this site. \

O

If yes —who is our contact: /w

MANUKAU EAST

Is contact established? No

_<_>z_._.,_x>c EAST #1 — ALLAN BREWSTER LEISURE CENTRE

e —
3amoa
House

m . 5
* BP Bader: . ke
Drive : 5%
55
i
534
19 51
an
15 00 1
2%,
%
®a
B
_.D#l .
m. Ashgrove
Reserve,

2BA
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TAVERN LANE, v>v>40m40/m\

e Accessible friendly community Ummmo@nm

Reasoning:

e Ample parking area at location, near to &wo\mﬁom train station and along bus route

e Few minutes walk from residential areas @@\
“,

7>

\ NTRE

MANUKAU EAST #2 — PAPATOETOE CENTENNIAL POOL AND LEISU \

Is contact established? No

If yes —who is our contact:

SUTTON CRESCENT, PAPATOETOE

Reasoning:

¢ Prominent location and adjacent to Hunters Corner Shopping Mall
° >Li_m parking area at location

e located near residential areas

e Busy during weekends

Is contact established? No

If yes —who is our contact:

_<_>Z__.:A>C EAST #3 — NGA KETE WANANGA MARAE

O

9

Allan Brewster
Leisure Centre

Tavesn L0

Koimar @ iwaiity @
@ P

Papatoetoe Centennial () LiT'/Abners Takeaway \y)

Pool and Leisure Centre

Papat
Centr

Kingswood
Road Reserve
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12 OTARA ROAD. OTARA

Reasoning:

<
s

e Situated within Manukau Institute &:20@ Campus

e Limited parking area at location but it is
e High vehicular traffic along Otara Road

Is contact established? No

If yes —who is our contact:

36
XL
Z

%

K7

MANUKAU EAST #4 — THE CHURCH OF JESUS CHRIST OF LATTER DAY SAINTS

75 FERGUSON ROAD, OTARA

Reasaning:

e Prominent location

e Lots of parking areas

e Few minutes walk from residential areas

Is contact established? No

If yes —who is our contact:

bus route and few minutes walk from residential areas

KINZ£ost,
ks

Manukau
Institute
of Technology.

Otary Roag 5

<

Alexg
der Cms“m

00 Roag
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MANUKAU EAST #5 ~ OT HU TOWN HALL COMMUNITY CENTRE

10 HIGH m,_.xmmq OTAHUHU QV\
A\O

Murphy
Park

Reasoning: \
e Accessible location as it sits among the c mm at Otahuhu Town Centre and beside McCauley il
a3y Kriergarten
Catholic Girls College and St Joseph's mn:o i
L3
e Ample parking areas in/around the venue and a s route g
“MiAuh
e Few minutes walk from residential areas s e v
e High vehicular traffic along High Street and Great moc?@\aczsm weekdays and weekends h.wa
o ru.......‘
~ Can Bt

Is contact established? No Vm
\ . : ) PR e ”“M.:i v
Q\ ; L ._/ \ - S&Ssi

If yes —who is our contact:

MANUREWA #1 - MANUREWA MARAE 0
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81 FINLAYSON AVENUE, Q.m_//_MOz PARK
Reasoning: V\

e Accessible, welcoming and relatable get group
e Ample parking area at location / roadsi o/\m&a along bus route
o_.o.nmﬁmam30=m3mam3_m_m8mm V\

_. . _ 5
_ @ ; o : 3
Is contact established? Yes @NV C 3

Moata "

Manurewa
Marae

If yes —who is our contact:

/V\é F Fintayson
MANUREWA #2 — SPORTS CENTRE \

180 WEYMOUTH ROAD, MANUREWA VV\
Q\ Oy S a
/V/\V\ .f ! .:.a

on

ovSBSm:ZOnmﬁ_o:E::Zm:*ooz_,mmmnch_:ms\mmxm:amm:an_m_ums&:m Cz mmmmo:mn:mac_m
o Lots of parking areas /W

¢ Few minutes walk from residential areas \M\\

Reasoning:

Is contact established? No

%
P 5 e
.w

If yes = who is our contact: Q% Mountfort P

Park
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MANUREWA #3 — GOOD z%

97 ROWANDALE AVENUE, M

Reasoning:

e Prominent location and adjacent to Row

e Ample parking area at location / roadside an

o Located among residential areas and adjacent t
that will be well-occupied before GE 2020

Is contact established? No

If <mm_| who is our contact:

MANUREWA #4 — MANUREWA NETBALL CENTRE
95 BROWNS ROAD, MANUREWA

Reasoning:

FAMILY CHURCH

ANUREWA

&

e Prominent corner location and adjacent to Homai School, which is normally an election da

e Across the road from Homai train station and ample parking area at location / across the road
® Located near residential areas
¢ High vehicular traffic along Browns Road and Dalgety Road especially during weekdays

Is contact established? No

If yes — who is our contact:

le School, which is normally an election day Voting Place

housing development currently under construction

Place

%@@m ride

PO
Y
TA o A
203%.0?
i Away,
aot\bﬁm
Good News
Farmuly hgﬂﬂmw?
Church o
Ui
ot
?v?%a !
- [
Ts
2 <.
= % ! “npton #3°
- %
poao/vﬂﬂ y on\o It
oef %
z
(]
Homoi
School
e
\ Netbali - -
Q P \ Manurés P e ~fEka ¢
p A e TS
- q0ad -
A o
ot - ]
- P -
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MANUREWA #5 = COSMOPOLITAN CLB,
6/10 ALFRISTON ROAD, MANUREWA AU\ "

94 QOIS S

Reasoning:
¢ Club was established by local residents of Zm:cBnﬁﬁb and located in the town centre —just a few

minutes walk from Southmall and from nearby residen as ey o
e Ample parking areas and along bus route \ .
e High vehicular traffic along Alfriston Road and Great South Road during weekdays and weekends < g B
Young

Is contact established? No

If yes —who is our contact:

> g Lt
OAV\ R e A
V7

MANUREWA #6 - MANU TUKUTUKU O

32 RIVERTON DRIVE, RANDWICK PARK @\W\
Reasoning: @\@ i S o

| %
e Community Centre that hosts a lot of community events and is surrounded by the local skate n$c< W ol K.r
q irk Pred Lheer
fields and netball/basketball courts 0 T 2
2
e Ample parking areas at location / roadside Pt .M

e located among residential areas “@ P . e

¢ Sits at Papakura electorate but borders on Manurewa electorate with high number of Maori population fmJ TR
APy, :

Is contact established? No H V e

“ v_ﬂ\ .ai:t_v
If yes —who is our contact: a\

e



o)

Page 1 0f 6

/\ Meeting with Community Advocates — Gisborne — East Coast
OV\.\_bnmz:m <oz:m_u_mnmmmzmmm:mmnmimumnmmism_.m_<_moz<oﬂmqmmm§2=

Introduction §

This paper has been developed to help no@mm,o: staff engage with community advocates to ensure we get relevant advice that will result in 2020 GE
voting places being located where Maori vo

Our network of community advocates are all busy pe0 6 Therefore, we need to ensure that our discussions are focused, and we are clear about what

elements of the base narrative in the Korero Hui 3m3m§ are wanting to change for the next election in 2020 because this will resonate with them.

\N

Engagement Framework

PHASE KEY ACTIVITIES lev NOTES - KEY FINDINGS

A

_ Maps and Tables:
_ = Parliamentary electorate profiles, results | 2017, vonc_w@@cmmso_% etc.

= https://ecartgis02.election.net.nz/s/2017 co::m@ daescent/
/V\\W\ = The community advocates noted that a key local outcome from this

= Map: process was an equitable distribution of voting places across
Resources: = Location of 2017 GE Voting Places where 200 or more voters of _,\_MAA Gisborne because in 2017 the umn.u_m of me ﬁ: short-changed.

descent voted & \ There were only three VPs for Kaiti and Wainui Beach, and very
/w limited opportunity to vote in advance.

*  Table setting out the name and address of 2017 GE voting places where 200 ited early voting options on the East Coast

or more voters of Maori descent voted “é

Network of Community Advocates contacts:
*  Contact key people - set up appointment times and let people know what you
want to do/achieve with the advice you are seeking

= Staffing details 2017 GE, number and ethnicity of people employed for VPs 0

Schedule meetings:

_ = You may need to help people understand that we have criteria that voting . /v

_ places need to meet before we can confirm new locations i.e. share the a\
process we need to work through to confirm voting places.
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Significant Places
Gisborne

Significant Places for people in their community:

Where are they?

Why are they significant?

What dg'people generally come here for?

When are pedple most likely to gather here?

Have voting pldses been located here in past elections?

The Kaiti Mall is a gathering place where many local peo

Site Visit to 2017 Voting
Places

Each Site Visited:

Who are the people most likely to vote here?

When are they likely to Lome here if given the choice?

Are Maori likely to vote hefe’? Why yes or No?

What does the deprivation ifidex map tell us about this location?
Good — Not so Good for Maori%G6mpare data from 2017 GE?
Keep or relocate?

Keep 2017 locations
Extend the voting period for an AVP at the Kaiti Mall

Proposed New Sites
Kaiti

New Sites to consider:

Has this been used previously as a VP?

How accessible is this to passers-by?

Who are the people most likely to come here to vote?
Good for AVP?

What buildings are available if any?

What services exist or are based here?

What social activities can be located here?

Meet assessment criteria.

Site Visits to proposed new locations

Kaiti Mall

«  Two sites suitable for further investigation i.e. Vacal
in 2017 and the Church facility near the 2017 locatic

% Opportunity to open a fulltime AVP at this locatio-
late nights, to 7:30 pm

Te Whakaruruhau Kohanga Reo - 170 Tyndall Road H

e Two options, large space in the main building and t)
Room which has good access.

«  Either space is suitable for election day VP.

« Easy access for local community which has a high «
presence.

Waikirikiri - 7 Pickering Street Kaiti

 Used as VP in 2014 but not available in 2017 beca
going extensive reconstruction.

%o/ sAvailable in 2020 and ideal as an election day VP

Poho-O-Rawiri Marae complex - Te Tihi o Titirangi K

* ¥ery'good access for the local/adjacent communit

c |déal @57an election day VP

Port of Gisborne,— Unloading

g Logging trucks

% 24-hour service

« Logging truck drivers'struggle to access voting se
normal hours

«  Consider mobile voting seryice

W
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| . 858@@ people to talk about local Iwi politics that may help us understand
i m attitudes to voting and options to manage etc.

| ised . :m influencers/mobilisers who may have an interest in the new = Should consider additional locations in the Elgin community
SSues raise <9_= we set up for Maori voters and how can we get them on-board? | = vqﬂaﬂhzo investigate options and getbackto S A (2) (r)
= Are ﬁ_,_mq :om_ _mmcmm surrounding the new or proposed location that we
needtob

= Political m___mzom&A eople we are working with?

Risks = Push back from non ttitudes? .
_ s Security? n
C Voting Locations:

= What will we do? Who will help us? will lead and what outcomes will we | = £ A ()3 to consider Elgin locations and get back to g A, V(D
want to achieve? = Confirm AVP and Election Day VPs and validate proposed AVP

Next Steps \
V~ venues ( 5 462 (&)

EAST COAST RURAL SERVICE PLAN (Including Te Whanau A >vm==;

High level strategy: /va

= Deploy VP’s on Election Day in same locations as 2017 venues /w
= |dentify AVP locations to give all voters the opportunity to vote early, in their no_@_:mm_
= Adeployment plan supported by community advocates, i.e. locations, days and timés.
\
Area 2017 VP Venue 2020 Venue Details - Opti Days - Times - Proposals
_ »  Election Day VP (37-39) = AVP Option: The Marae wharekai ould be =  Not a large resident population at Whangara Pa-
=  Whangara = School worth exploring as an alternative to votifig i site.
= No AVP option mobile vehicle. \w = Half day should be enough.
n i - 4
«  Tologa Bay G . mwso%_m_s Day VP (281-97) = AVP Option: Two vacant shops in the main m=®v Large population by East Coast standards
= No AVP option provide location options. N ﬂJosm to two days.

: . i = AVP Option: The Haven is an option.
T Election day VP (151-54) = Consider whether using Te Puia Springs as the
. okomaru Bay = School : ) 0 Qm<m
= No AVP option AVP option because only 10 minutes down the
i P road from Tokomaru Bay

| a\
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School (170-36-206)
No AVP option

Area 2017 VP Venue 2020 Venue Details - Options Days - Times - Proposals
AVP Option: District Council offices are . ,
= Te Puia Springs AVP (Mon - 1 hour) m<mm_mc_m. Staff are very supportive. Oo.:maQ M%ﬂs%_ﬁh,wmﬂ:ﬁmmﬂwnm%w Qﬁ%c:ﬁmj Te Puia
. GDC Service Centre .m<m__mc__;< of the garage as an alternative to an One to two days plus!
inside room. -
Minimum of two days on Thursday or Friday
mornings
Election Day VP: Local advocates recommend The local advocates are supportive. They noted
relocating from Ngata College to Hati Nati Café that the low 2017 turnout needed to be furned
Election Day VP«40-29) which has a large space behind the café that is around - Ruatoria is the main town on the Coast.
«  Ruaoria Ngata College both suitable and located on the main road next Manager Ngati Porou Radio invited the
AVP (Mon 1 hour) to the Hikurangi Supermarket — the busiest Commission to talk on air about what is being
Hati Nati Cafe gathering point in Ruatoria. done to increase turnout on the Coast.
AVP Option: The Hati Nati Café —in the café Connie Ferris advised that she is willing to make
proper. This option is available and suitable. her van available during the voting period to help
people travel to vote if they do not have vehicles.
Connie is the intermediary
. Tikitiki mwm_%_: Day VP (122-19) ><_u Ov\.ﬂ.ozn The Hub located next to the school Half to one day m:oc_a be considered for AVP
No AVP option is an option Mere 022 627 1601 is the contact for The Hub
Election day VP (144-15)
= TeAraroa School AVP Option: The Information Centre is an ideal One to two days, preferably Thursday/Friday
i AVP (Mon 1 hour) location, over the road\from the Supermarket. mornings
Info Centre
Election Day VP (101-15) AVP Option: The new Hall nekt to the school is
= Hicks Bay School an ideal location. Consider @megting room as an One to two days
No AVP option option.
Election Day VP at Te Kura
Mana Maori 0 Whangaparaoa
= Potaka Cape Runaway (108-32-140) AVP Option: Marae or School - TBC One day AVP plus ED option - TBC
No ED option
No AVP option
= TeKaha uw M_/wwﬁﬁhzww VP AVP-ED Options: TBC @ne day AVP plus ED option - TBC
Election Day VP at Te Kura o
- O Te Whanau-a-Apanui, Omaio AVP Option: TBC

Onexday AVP plus maintain ED option - TBC
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Advance Voting Place

Tamararo Kapa Haka

| showgrounds Event Centre

GISBORNE

MON 11 — SUN 17 SEPT

Sat 16

9am - 5pm

Ka Pai Kaiti
Kaiti Mall GISBORNE

Thu 14

12pm -4pm

12pm —4pm

information Centre

Te Araroa Road TE ARAROA

1lam—-12pm

Hati Nati Café

Waiomatatini Road RUATORIA

GDC Service Centre
TE PUIA SPRINGS

Fri 15

1lam-2pm

N
Eyﬂgua
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1 |Approximate numbers of 2017GE ordinary voters by Maori descent

2| N \
.q<um AVP/VP ID, Name and Address A v Total ordinary |Total ordinary |Total ordinary Prop of ENum |Elec
voters of voters of non- |voters ordinary Nar
Maori descent |Maori descent | voters of
3 ¥ { A Y |~ v [ e~ -
&H., AvP 200 Electorate Headquarters, Ground Floor Nolans w:__n__._ﬁ Court, Brignt Street, Gig 1,578 3,082 4,660 33.9% 10 |Eas!
292 |AVP 202 EIT Tairawhiti, 290 Palmerston Road, Gisborne u 456 538| 994 45.9% 10 |Easl
1365|AVP_|205 Te Wananga o Aotearoa, 630 Childers Road, Gishorne  ~~/ 299 113[° 42| 72.6% 10 |East
1386{AvP [203 Beetham Lifestyle Village, Margaret Place, Gisborne V4 41 347| 388  10.6% 10 |[Eas
1934{AvP (201 Tairawhiti Museum, 10 Stout Street, Gisborne > > 50 203]) 263]  22.8% 10 [ast
uu..mw._.?.__v 204 Kiri Te Kanawa Retirement Village, 12 Gwyneth Place, Gisborne . & N 13 5&. ubu_ 9.7% 10  |[Eas!
2| /4
Te Kohanga Reo o Te Whakaruruhau /V\%
_ Profile and Contact Details V
Find Early Learning Service Home g8 — == = WX = e
IseIeuIEon Ma: 55128 A v S/
Profile and Contate Dotalls
m \ Adaress ¥70 Tyraai Roaa, Glsoorme \ | * . m.m
i 4 = et %vq»_.w
; L
Definiions | Phoce; 06 5584342 /V\ = 5 2
Email. HOOASIOAINZ ntanEhae 2 O PO b
R =
- s 3
SN &
Sennce Type! Te KonangaReo 7 : 2
\ i
Age. Sapvite provioes for &1 ages 7 ...\._E & 5, ﬂ =1
Ofters “20 hours™ es ? ol :
Maximurm chiidrén. 50 7 :
Maximum snder 2 year 0 ? DALINY $1
ez . 3
Col Membershep Nk . -%:. : Nn m w
Jv\\ 2 ol =
ey > 3
! r”famaﬁsm.oﬁlégﬂv@n SShy e
e e Y R e
i _ Educauon Review COitice teport. o & Uarey &J
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Introduction

This paper has been developed to help C
voting places being located where Maori vo
accessible because voting places deployed in t

<
s

e

Meeting with Community Advocates - Dunedin

“Locating Voting Places in Significant Spaces where Maori Voters Gather”

ission staff engage with community advocates to ensure we get relevant advice that will result in 2020 GE
ther to access services or celebrate with whanau and friends. This will make voting easier and more
thering spaces will enable Maori voters to vote while they go about their everyday lives.

Our network of community advocates are all busy p @ Therefore, we need to ensure that our discussions are focused, and we are clear about what

elements of the base narrative in the Korero Hui Frame

Engagement Framework

7>

e are wanting to change for the next election in 2020.

Table setting out the name and address of 2017 GE voting places where 20 N
or more voters of Maori descent voted
Staffing details 2017 GE, number and ethnicity of people employed for VPs

>

12
PHASE KEY ACTIVITIES \ﬁ.u NOTES - KEY FINDINGS
y
Maps and Tables: 7 = No significant communities of Maori voters in residential areas.
=  Parliamentary electorate profiles, results | 2017, populatio useholds etc. However, there are some suburbs where people of Maori descent can
@ be clustered in reasonable numbers. These include:
=  https://ecartgis02.election.net.nz/s/2017 voting By descent/ Caversham
N7 «  Mornington
= Map: \W\ «  Calton Hil
«  Location of 2017 GE Voting Places where 200 or more voters of Mdori Halfway Bush
Resources: descent voted 3 o Brockville

Wakari (Arai Te Uru Marae district)
Pinehill (High gang presence)
Conchord

%,
Qomm_m_ - Aerodrome
f

Po
and en
who supp

ung people and there whanau and Kaumatua and Kuia

%am::mﬂ with Te Hauora Whanau Ora services to reach
1aqe
e.services delivered

Schedule meetings:

Network of Community Advocates contacts:

Contact key people - set up appointment times and let people know what you
want to do/achieve with the advice you are seeking

You may need to help people understand that we have criteria that voting
places need to meet before we can confirm new locations i.e. share the
process we need to work through to confirm voting places.

590

~ RUE vuneuam

S
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Significant Places for people in their community:
= Where are they?

= Why are they significant?

= What do,people generally come here for?

= Te Kaika Health Services Centre — Caversham: The health-based
provider has proved co-founders Donna Matahaere-Atariki and Albie
Laurence right - with more than 7000 registered patients.

* Te Hauora Whanau Services - Community based whanau driven

=  What does the deprivation Index map tel/us’about this location?
= Good - Not so Good for Maori? Compare data from 2017 GE?
= Keep or relocate?

Significant Places = Whenare pgople most likely to gather here? kaupapa Maori service provider providing youth programmes with
Dunedin = Have voting places been located here in past elections? wrap around whanau support
= Otepoti Kura Kaupapa Maori school in the Sunnyvale district
*  Halfway Bush community - has school, kohanga and community
Hall venues which may be AVP/VP options
i = Pinehill Community Centre - TBC
. Each Site Visited:
= Who are the people most likely to"vete here?
N : = When are they likely to come here-f given the choice?
w“”%mz to 2017 Voting | Are Maori likely to vote here? Why yes,df No? = These locations remain relevant

Proposed New Sites

New Sites:

= Has this been used previously as a VP?

= How accessible is this to passers-by?

= Who are the people most likely to come here to vote?
= Good for AVP?

= What buildings are available if any?

= What services exist or are based here?

= What social activities can be located here?

= Meet assessment criteria.

Places for consideration as AVPs: Conditional on the availability of a

venue:

= Te Kaika Health Centre

=  Te Hauora whanau service centre (mobile service to respond to youth
and whanau who will attend an organised series of activities)

=  Kohanga Reo Wakari - next to Carisbrook School

*  Pacific Trust Otago - South Road Caversham (Maori - Pasifika
clients)

=  Otepoti Kura Kaupapa Maori school - Sunnyvale

=\ Halfway Bush community hall

Issues raised

=  Encourage people to talk about local Iwi politics that may help us understand
people’s attitudes to voting and options to manage etc.

= Who are the influencers/mobilisers who may have an interest in the new
voting places we set up for Maori voters and how can we get them on-board?

= Are there historical issues surrounding the new or proposed location that we
need to be aware of?

®/ /The access and parking at Te Hauora are issues — however using this
yenue for a limited time (afternoon and evening) may be the only way
Wwe/can-provide a service for the youth and their whanau involved in
the progfammes

= The high fumber of Maori who voted at the University AVP may be a
rich source-0fstaff willing and able to work

Risks

= Political alliances of key people we are working with?
= Push back from non-Maori/attitudes?
= Security?
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/\ Meeting with Community Advocates - Otaki

V\:_bnm::m Voting Places in Significant Spaces where Maori Voters Gather”

Introduction %mv

This paper has been developed to help no@m
voting places being located where Maori vot
accessible because voting places deployed in th

ion staff engage with community advocates to ensure we get relevant advice that will result in 2020 GE
her to access services or celebrate with whanau and friends. This will make voting easier and more
thering spaces will enable Maori voters to vote while they go about their everyday lives.

-

Our network of community advocates are all busy pe .;m_,mﬁoqm we need to ensure that our discussions are focused, and we are clear about what
elements of the base narrative in the Korero Hui 3m3m§ are wanting to change for the next election in 2020.

Engagement Framework

. PHASE KEY ACTIVITIES \n .u NOTES - KEY FINDINGS
ya
z_%m and Tables: 7. = In 2017 GE 16 AVPs were deployed in the Otaki Electorate.
Parliamentary electorate profiles, results 1 2017, uouc_émm:o_% etc. = AVPs were deployed in locations where Maori were more than likely
@ expected to vote. Rather than re-deploying Levin and district AVPs
= https://ecartgis02.election.net.nz/s/2017 voting déscent/ where fewer than 24 voters of Maori descent voted it was resolved to
Y/ replace these locations with high traffic locations where Maori gather
= Map: \W\ including Levin Warehouse and the Aroha Literacy centre. The Levin
o Location of 2017 GE Voting Places where 200 or more voters of Madfi PAK'n SAVE is very small, so was not considered.
Resources: descent voted & PAK'n SAVE's and Warehouses in Paraparaumu were considered
= Table setting out the name and address of 2017 GE voting places where 200 @ high priority
or more voters of Maori descent voted Kokiri Development Consultancy was re-considered, being in the

= Staffing details 2017 GE, number and ethnicity of people employed for VPs rial area of Levin. Provide support to promote site early to local
w es as ADV site for GE2020.

.msms:_:o_camgcmomcmm=o><_um<<maamn_o<ma583
mmooaqg n included in New Sites.

Network of Community Advocates contacts:
= Contact key people - set up appointment times and let people know what you

. | . . . kiri — hui to discuss AVP site.
. want to do/achieve with the advice you are seeking .
Schedule meetings: = You may need to help people understand that we have criteria that voting . w ﬁ \N& ﬁ emmunity mq<oowﬁmwhmmshﬂo:
places need to meet before we can confirm new locations i.e. share the Community Development T8 Faxioh g

process we need to work through to confirm voting places.
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/\ Meeting with Community Advocates — Tauranga
O .._.onmzzm Voting Places in Significant Spaces where Maori Voters Gather”

Introduction

This paper has been developed to help no i$sion staff engage with community advocates to ensure we get relevant advice that will result in 2020 GE
voting places being located where Maori vote er to access services or celebrate with whanau and friends. This will make voting easier and more
accessible because voting places deployed in theSe gdthering spaces will enable Maori voters to vote while they go about their everyday lives.

Our network of community advocates are all busy umo ple. Therefore, we need to ensure that our discussions are focused, and we are clear about what

elements of the base narrative in the Korero Hui Framew are wanting to change for the next election in 2020 because this will resonate with them.
Engagement Framework \ V
-
PHASE KEY ACTIVITIES \ﬁ.u NOTES - KEY FINDINGS
y 4
Maps and Tables: 4 = Tauranga is highly urbanised and there are no significant
= Parliamentary electorate profiles, results | 2017, populati seholds etc. concentrations of Maori voters in the Tauranga Electorate.
= The city centre is no longer a thriving hub for shoppers. Many retail
=  https://ecartgis02.election.net.nz/s/2017 voting b¥ descent/ businesses have closed and or moved to the Bayfair Mall shopping
N centre in Mount Maunganui and is in the Bay of Plenty Electorate.
= Map: \W\ = Significant numbers of people who live north and south of Tauranga
«  Location of 2017 GE Voting Places where 200 or more voters of zm and Mount Maunganui travel to the Bayfair Mall on the weekends to
Resources: descent voted AW\ shop and or do business
. %x@ Strategy:
| = Table setting out the name and address of 2017 GE voting places where 200 et shopping malis with emphasis on the Bayfair Mall and
or more voters of Maori descent voted arkets m:n_c&sm PAK’nSAVE at Cameron Road and
Ta &WW« well as New World Gate Pa and Countdown at Fishers
= Staffing details 2017 GE, number and ethnicity of people employed for VPs cove. Proyide options in high traffic areas of Bethlehem,
Greerton ir Mall, Arataki and Papamoa.
\/

Network of Community Advocates contacts:

=  Contact key people - set up appointment times and let people know what you Qf ﬁNq Q?J mo

Schedule meetings: want to do/achieve with the advice you are seeking

m:om
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You may need to help people understand that we have criteria that voting
plagés need to meet before we can confirm new locations i.e. share the
process we need to work through to confirm voting places.

Significant Places for people in their community:

What does the deprivation Index map'tellds about this location?
Good - Not so Good for Maori? Compare datd from 2017 GE?
Keep or relocate?

= Where are the§? Bayfair Mall
Significant Places = Why are they significant? Bethlehem Town Centre
Tauranga = What do people'generally come here for? Greerton
»  When are people mosidikely to gather here? Fisher cove Shopping Mall
= Have voting places been/lacated here in past elections?
Each Site Visited:
] i ?
Site Visit to 2017 Votin i &”Msm%%”m@m_mv_wm_w_w_ﬁ%mwﬁw_w%m,\%%ﬁﬂﬁo choice? wwq_..wﬂh Sow_m,_.\%h” . roviding more than one option in the 2017
Places 9 1« AreMaori likely to vote here? Why'yes.or No? y P 9 p

locations where high numbers of voters cast their vote because this is
where Maori voters will also vote.

Proposed New Sites

New Sites:

Has this been used previously as a VP?

How accessible is this to passers-by?

Who are the people most likely to come here to vote?
Good for AVP?

What buildings are available if any?

What services exist or are based here?

What social activities can be located here?

Meet assessment criteria.

Expand AVP Tauranga options for high traffic locations for 2017 GE:
Bethlehem Town Centre

=  Cameron Road Greerton

= Grey Street (city centre)

*  Mount Maunganui

Expand AVP Bay of Plenty options for high traffic locations in 2017
GE:

c  Bayfair

e Papamoa Community Cenfre

©  Papamoa Plaza

Consider new AVP locations in following locations where high number
of yoters voted on ED in 2017:

o/ Maungatapu

Té Puna

Aratak

Matapihi

Park vale

8

8§ 8 8 8
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_mm:mm raised

oSm@mnmoc_maa_xmcoc:oom__§no_z_oﬁ:mﬁamv&m_u:m::%aa:a
/N 's attitudes to voting and options to manage etc.
the influencers/mobilisers who may have an interest in the new
voting“places we set up for Maori voters and how can we get them on-board?
Are :68@&. al issues surrounding the new or proposed location that we
need fo be (m@%

May need to get a better fix on traffic flows from out-lying communities
when people travel to the Mount on weekends to shop to inform the
thinking about AVP options i.e. where they leave from versus where
they travel to!

Risks

e —

Political m__mm:ommdA ople we are working with?

Push back from non- titudes?
Security? ﬂW\
PN
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/\fu Meeting with Community Advocates — Wairoa

“Locating Voting Places in Significant Spaces where Maori Voters Gather”

Introduction §

This paper has been developed to help Corimission staff engage with community advocates to ensure we get relevant advice that will result in 2020 GE
voting places being located where Maori voter er to access services or celebrate with whanau and friends. This will make voting easier and more
accessible because voting places deployed in theSe gédthering spaces will enable Maori voters to vote while they go about their everyday lives.

Our network of community advocates are all busy umo:@ herefore, we need to ensure that our discussions are focused, and we are clear about what

elements of the base narrative in the Korero Hui Framew are wanting to change for the next election in 2020 because this will resonate with them.
Engagement Framework \ VN
2
PHASE KEY ACTIVITIES Q\ NOTES - KEY FINDINGS
Maps and Tables: 7
= Parliamentary electorate profiles, results 1 2017, populati seholds efc.
=  Wairoa group not interested in just providing intelligence for the
= https://ecartgis02.election.net.nz/s/2017 voting bY deScent/ Commission’s consideration. They want to work alongside the
N Commission and want the Commission to run ideas past the
*  Map: community advocates.
Resources: % Location of 2017 GE Voting Places where 200 or more voters of _Smw\ = 60% of the Wairoa population are Maori.
' descent voted AW\ Service to rural communities in the Wairoa district was huge issue in
@ e 2017 GE. None of these communities had the opportunity to vote

We should not assume that all voters know that any voter can vote
and voting early is not for people who make a special vote.

= Table setting out the name and address of 2017 GE voting places where 200
or more voters of Maori descent voted .

»  Staffing details 2017 GE, number and ethnicity of people employed for VPs

| Network of Community Advocates contacts: /VQJ
= Contact key people - set up appointment times and let people know what you

want to do/achieve with the advice you are seeking ) w ﬁ ﬂ.&
Schedule meetings: (not availibl

= You may need to help people understand that we have criteria that voting = vww
places need to meet before we can confirm new locations i.e. share the a\
process we need to work through to confirm voting places.
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Significant Places
Wairoa

Significant Places for people in their community:

Where are they?

Why are they significant?

What'do people generally come here for?

When arée people most likely to gather here?

Have voting places-been located here in past elections?

[« Wairoa people will gather and support an event or mobilise and
support a cause promoted by people of influence! The group want to
think more about what they can do in a politically neutral way to
encourage people to gather to vote early in Wairoa and district

locations where AVPs are located at specific locations and times.

Site Visit to 2017 Voting
Places

Each Site Visited:

Proposed New Sites

Who are the people mostiKety, to vote here?

When are they likely to come hete if given the choice?

Are Maori likely to vote here? Whyes or No?

What does the deprivation Index nfap fell us about this location?
Good - Not so Good for Maori? Compare“data from 2017 GE?
Keep or relocate?

= The Memorial Hall location is known as a key location for all Wairoa
voters. However, it was noted that at times queues were formed and

not very well managed. Many people were disgruntled but stayed

because they had no other options. Strong support from the

advocates to give alternative locations in Wairoa to take the pressure

off the Memorial Hall AVP location.

=  The other Wairoa election day voting places are well known and well
supported, therefore we should keep these open because some
people want to vote on election day.

New Sites to consider:

Has this been used previously as a VP?

How accessible is this to passers-by?

Who are the people most likely to come here to vote?
Good for AVP?

What buildings are available if any?

What services exist or are based here?

What social activities can be located here?

Meet assessment criteria.

Issues raised

Wairoa AVP alternatives:
Bllcommunity Centre (Swimming Pool Complex) B OREDIPSIEEN
«  Services being offered?
Who go there?
«  Why this is a good alternative?
e AFCO Cafeteria:
= Wairoa's largest employer
o 500 staff
= Many of these voters, if they vote, are more than likely to vote at
the Memarial Hall AVP
V\» airoa Rural Voters:
o~ A “Rural Strategy” that provides a mode! for other rural
mmunities with local adjustments to reflect the unique features
communities.
o ell people in the Wairoa district the opportunity to vote at a
its them rather than only on election day.
in Mahia - potential AVP at designated time and

on a desighéted day

Encourage people to talk about local Iwi politics that may help us understand
people’s attitudes to voting and options to manage etc.

Who are the influencers/mobilisers who may have an interest in the new
voting places we set up for Maori voters and how can we get them on-board?

= The community advocates-and Commission staff, Peter Williams,
Peter Potaka and MichelleyJaggard, were invited to meet the Wairoa
Community Council Partnerships\Group. This group comprises,
Councillors, and government heads) of organisation that work with the

J




Page 3 of 5

" 4>WQ5Q¢ historical issues surrounding the new or proposed location that we

@ch\méma of?

people of Wairoa. The group were introduced to the approach and
what we are taking to improve services to Maori voters. The group
was very supportive of the initiatives being progressed. Outside the
meeting the chairperson indicated strong support for the work we are
progressing.

Risks

1.
O

= Political alliances of le we are working with?
= Push back from non-Ma itudes?

Security?

Expectation that the Commission will continue to work with the
community advocates to achieve a result rather than continue to plan
and think about what we can do to change the ‘base narrative’, what
we heard at the Korero Hui.

We need to keep the Wairoa District Council informed of progress and
decisions we make to improve voting services to Maori voters, AND,
how this will result in improved services to ALL voters in the Wairoa
community!

Next step

= What will we do? Who will help us? Who will lead and what outcomes d .&\

want to achieve?

Voting Locations:

Wairoa Community Centre details (Michelle) ASAP

AFCO contact (Peter/Hine Flood) ASAP

Mobile voting in rural communities is a viable option and needs to be
considered and explored!

Contact Naomi to talk about the proposal to develop a strategy to
improve services to Maori voters in rural communities and agree a
time when she will be available to visit these communities with Peter
Williams and Peter Potaka. ASAP

Rural Strategy for Wairoa District (Peter W, Peter P, Naomi W.

Recruitment of Voting Place Staff:

Focusing on young people is important and will pay dividends, Helen
Moeau will help the Commission to sharpen the focus on young

@. le and how we can engage them.

I and hard about whether or not a recruitment presentation
is really required in Wairoa OR will the advocates and influential
people’be to identify young people to complement experienced
ith prior elections experience. - maybe a targeted

presentation Wi %@
Work with Helen %ﬁmm to think about location and scheduling if
the decision is madéto eed with recruitment information
presentations in Wairoa Vr

%
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WAIROA DISTRICT RURAL SERVICE PLAN:

High level strategy:

= Deploy VP’s on Election Day in sameJobcations as 2017 venues

= Identify AVP locations to give all voterssthe opportunity to vote early, in their communities!
= A deployment plan supported by community,advocates, i.e. locations, days and times.

i Area 2017 VP Vente 2020 Venue Details - Options Days - Times - Proposals
i Only AVP option is the Wairoa Memorial Hall
«  Frasert m_ﬂg_o_: Day VP (65438) AVP Option: No identifiable option other than the Priority area based on number of people who
ESSHEOEH choo . Mil! Pa Marae voted in 2017
No AVP option

Marae contact 5 A (2)(A)

No voting place deployed in

AVP Option: Erepeti Marae is a real option —

Needs to open at time when travellers going to
and from Wairoa — CA to confirm with

= TeReinga logation (Te Reinga) could provide an option for thn ie tha enntact person
2017 traveflers to Ruakituri and Tiniroto. TBC M 0’ A\Nv AQO ,— works part time
B o ), B at Kahungunu Executve
«  Ruakitur m_%%h_m_: day VP (13-31) AVP Option\Sthool is the only venue in this AVP option at Te Reinga could work for Ruakituri
Hur . location voters Not Recommended
No AVP option )
Election Day VP (5-31) L . ) Consider complementing an AVP at Te Reinga
- AVP Option: Tiniroto Gommunity Centre is a . ) -
= Tiniroto School : Community Centre chairman 5 A ﬁPu (o
No AVP option good option. Has Post'Office and Tavern 5 & (2)(A) . )
. Very good road side location which could work for
«  Waerenaa O Kuri M_M:oh%: Day VP (4-46) AVP Option: Waerenga O Kuri Hall » 1722 residents travelling to Gisborne
9 No AVP option Tiniroto road is a very good optiorn =  Chairman Residents committee <, & ( 2)(4)
) 9 A (D -
Election Day VP (6-41)
= Rere School TBC Not visited
No AVP option 7 L N
. May work as an option for travellers on the
. Muriwai m%m_m_: Day VP (22-88) AVP Option: Muriwai Marae — Memorial Hall and Wairoa — Gisborne highway
N . Maungarongo are good options Matingarongo Hall contact S A (=2-)cn)
o AVP option W n) €2) Q)u
Election day VP Aou-w.w.v AVP Omﬂ_om“ Local Fire Brigade building has a = Consider'sharing opening times with Opoutama
*  Nuhaka School suitable space and the shed between the Dairy and MahigAocations
No AVP option and The Fish Shop may be available = High number6f people voted here in 2017
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Nuhaka Shed - Trevor and Wendy Steed 06
8378717.
Not recommended

Morere TeaRooms - S & (1) (&)

Wendy has advised that the shed is currently full
of junk. However, she offered a set up out the
front of their store with voting booths tucked
inside the room next door!

Nuhaka Fire Brigade contact & & 2) (&)
5 4(2)(e)

Consider sharing opening times with Nuhaka and
Mahia locations

Opoutama Community Centre contact &, & \2) (4
S A (D) (A

<

V.
X %\ = AVP Option: The school is closed. However, a
Opoutama = No voting pla oyed in classroom (Opoutama Community Centre) is
P 2017 m available in a very good location opposite the

/o~ garage and general store

o
Mahia ” m%m_oo_z Day VP (132-104) \V AVP Option: Mokotahi Hall close fo the Tavern is

= No AVP option V_ ideal location
LA

t = Election Day VP (68-22) . 4. -
Tuai = Tua Public Hall AVP n: Community-Health Centre looks to

= No AVP option

be a <mq§m location and venue
N

Consider sharing opening times with Opoutama
and Nuhaka locations

Priority area because of the high number of
people who voted here in 2017.

Mokotahi Hall contact- &, &\ (2) (&)
S AN (A

Hall used in 2017 Not Recommended as an AVP
School should be available for 2020

'
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/\ Meeting with Community Advocates - Whanganui
O “Locating Voting Places in Significant Spaces where Maori Voters Gather”

Introduction §

j,:mumvmq:mmcmm:am<m_oumaao:m_uno o:mﬁmmm:mmmms\::833:22358620m:mc_‘mimmmﬁqm_m<m3ma<mnm§mﬁi=_«mmc_::Nowomm
voting places being located where Maori votér er to access services or celebrate with whanau and friends. This will make voting easier and more
accessible because voting places deployed in the$e gathering spaces will enable Maori voters to vote while they go about their everyday lives.

Our network of community advocates are all busy pe .@ herefore, we need to ensure that our discussions are focused, and we are clear about what

elements of the base narrative in the Korero Hui Framew e are wanting to change for the next election in 2020.
Engagement Framework \ V
>
PHASE KEY ACTIVITIES \ﬂ.u NOTES - KEY FINDINGS
Wy
Maps and Tables: /7
= Parliamentary electorate profiles, results | 2017, populati seholds etc.

= The Maori population in the Whanganui Electorate make up 22.3% of

. . : : - 0 the total population.
https://ecartgis02.election.net.nz/s/2017 voting BV desgent/ = The ethnicity of school pupils in 2017 revealed that 36.3% of pupils

/V\\W\ are of Maori descent.

Resources: = Map: iy . . , :
= Th _ -
e [ocation of 2017 GE Voting Places where 200 or more voters of Ma of @RM% m%“w“w%oh:w mwmmmﬁmmmﬁ_mw:ms__n_u Mz er socio-economic suburbs
descent voted WA . . ;
= Table setting out the name and address of 2017 GE voting places where mooﬂ /v ;ﬂﬂm_ﬁmﬂhﬁ ﬂm@.ﬁﬂ%ﬂﬁ. mﬂmwa,moﬁwmwmmmkﬂﬂ:m@aﬂzccm_MMM M@m

or more voters of Maori descent voted

_ = Staffing details 2017 GE, number and ethnicity of people employed for VPs o
Network of Community Advocates contacts: Y/
= Contact key people - set up appointment times and let people know whatyou | _
_— want to do/achieve with the advice you are seeking . %@ J
Schedule meetings: =  You may need to help people understand that we have criteria that voting . w WAQ/
places need to meet before we can confirm new locations i.e. share the V\
process we need fo work through to confirm voting places. AN
Significant Places for people in their community: = Tupoho Community Comple} which includes Rangahaua Marae is a
Significant Places s Where are they? Hub for organisations including;
Whanganui = Why are they significant? Tupoho Maori Health Provid taff), Maori Wardens, Awa FM,

= What do people generally come here for? St Johns Ambulance
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= When are people most likely to gather here?
= Hayé voting places been located here in past elections?

High volume of people congregate here to access a range of services
Rangahaua Marae has a high turn over of people because itis a
venue for wide ranging activities.

Complex is close to several supermarkets, including PAKnSAVE
TPK Office is close by.

Site Visit to 2017 Voting
_u_mjm

Each Site Visited:

= Who are the people most likely.{oxote here?

= When are they likely to come herelif given the choice?

= Are Maori likely to vote here? Why yes'erNo?

= What does the deprivation Index map tell'usabout this location?
»  Good - Not so Good for Maori? Compare data frem 2017 GE?
= Keep or relocate?

Headquarters AVP:

= Conclusion not great for Maori voters (however only option in
2017)

o Most popularin 2017

«  Tupoho Complex considered a better venue because Maori
access a range of services here.

Whanganui East AVP

% Conclusion — good for Maori. People on their way home to the
River settlements can easily detour to access voting service, also
opposite a well patronised Four-Square supermarket

o Keep this venue

Swiss Ave Scout hall AVP:

= Not great for Maori — wrong end of the street!

o Really difficult to find Gonville locations

«  Should do more investigating or contact Te Kura O Kokohuia to
check availability for AVP in out of school hours

Proposed New Sites

New Sites:

= Has this been used previously as a VP?

=  How accessible is this to passers-by?

= Who are the people most likely to come here to vote?
= Good for AVP?

= What buildings are available if any?

s What services exist or are based here?

= What social activities can be located here?

= Meet assessment criteria.

PAKnSAVE Supermarket:

o This is where many voters of Maori descent are more likely to
shop for groceries

c  Same end of town as Tupoho, but this will provide options and
attract a wider range of people, not just those who access
services at Tupoho. - Priority AVP location.

The Warehouse — Many Maori in Whanganui, as with Maori across

New Zealand are highly likely to shop at the Warehouse on a regular

basis. Priority AVP location.

Tupoh© Community Complex: 97 Bell St.

=  Usé Rangahaua Marae — 92 Bell St. as the recommended AVP
locationy/access is great and central to complex.

e Negotiate'acc€ss to and use of a vacant class room i.e. Sass's
old class room?—/Rriority AVP location

Kokohuia — Castlecliff based Kura Kaupapa Maori school:

«  Contact to negotiate.dccess to AVP set up during out of school
hours
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4
Ovv

Mobile AVP strategy and plan to enable people who live in the River
settlements to vote early. Many people are elderly and not very
mobile. Undertake site visit and develop rural plan to take AVP
services to local settlements including Raetihi and back to Otoko Pa,

Issues raised

Encoura ﬁo
people’s atti

Who are the in

voting places we s
Are there historical is
need to be aware of?

e to talk about local Iwi politics that may help us understand
voting and options to manage efc.
cers/mobilisers who may have an interest in the new

u Maori voters and how can we get them on-board?
A&;BS&:@ the new or proposed location that we

Some people are sceptical about our priorities and ability to change
the status quo! Are we window dressing and do we really have an
appetite to lead the change required.

Risks

Political alliances of key nmowV\ re working with?

Push back from non-Maori/attitu m§
7

Security?

|
e

WHANGANUI RIVER SERVICE PLAN

High _.m<m_ strategy:

= All communities from Kaiwhaikl - Pipiriki — Raetihi — Otoko have an opport
= A mobile service utilising marae or alternate buildings located in the selected ¢
= Adeployment plan supported by community advocates i.e. locations, days and tim /M\

73
0,
>,

tQ vote early
nities

'}

in their home communities

ailable.

vote!

Contact 5 4 {) (&)

Community 2017 VP Venue ﬁ 2020 Venue options A.W\/ Umé-ﬁim?.u;ﬂ.am_m
1 v
_. = AVP Option: There is a building next to the = Significant settlement — 100 plus people live in
. L . . marae, facing Te Kiritahi which is an option ﬁogv the locality.
= Kaiwhaiki Nil service ! 7
an AVP. ommgam,\ deployment to be considered as this
= Contact: S A (2) () the,most populated settlement.
= AVP Option: Only three houses (9 adults) A4
- . Call in and invite people to the Wharekai to
= Pungarehu Nil service

= call m%&s

ay to Parikino.
N4
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AVP Option: Only 6 households with 15 adults.
Large vacant ex-kohanga reo building to set up
for a maximum of 2-3 hours.

Deploy AVP at a time when the Kohanga closes
for the day and invite house-holders to vote at

deploying an AVP for a week or more to cater to

NZ citizens taking part in the Jet Boat Tours

= iki i } . this time.
Parikino Nil sEryca Next to an operating Kohanga Reo (4 adults) _ .
. . People may vote when they collect their
Not a high Priority area. .
, children from the Kohanga.
Contact—. S A\ \2)(&) I
AVP Option: Only 6 households with 12 adults.
= Koroniti Nil service S\:m.qmrm_ will be an ideal building to set up for a Deploy AVP for maximum of 2-3 hours
maximum of 2-3 hours.
Need, contact
) AVP Optien:,Only 5 households with
approximately 12-15 adults. Marae not a central
location.
. . . . D . )
Matahiwi Nil service Consider the Galfefy adjacent to the road. eploy AVP for maximum of 2-3 hours
Need contact from thecommunity. Talk to SA(2)(«)
[ S AW / . |
AVP Option: Significant community with 30-40 Deploy an AVP for one day, late morning to
. . adults. Ruaka Marae Wharekdi would be an early evening to get the people who work.
= Ranana Nil service . . .
[ ideal place to deploy and AVP. Consider a VP on Election Day — to cater for the
Need a contact. staff from Morikau Station
AVP Option: Medium sized communityWwith 10- |
15 households and 20-30 adults. Significant
Mongrel Mob population.
= Hiruharama Nil service Two AVP venues to consider, Health centre or Deploy an AVP for one or two days.
Marae. Will need to talk to a local person. My €ould also access Election Day VP at Ranana
hunch is that the Mob voters if they choose to
vote are more likely to go to the marae.
Need a contact.
[
AVP Option: One of the larger River settlements
_ . . cwy 5
«  Pipiriki Nil service 30 plus permanent residents. Consider Deploy an AVRAor longer period - 7 days®

Could also accegss Election Day VP at Ranana
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»  Consider an Election Day VP
/\Q = Choice of venue options, Whanganui River
V\ Adventures based at the old primary school or
% Paraweka Marae.
O * Contact S A(2)(«)
\ ,® Local people may be recruited and trained to

/N m deliver local service including Hiruharama and
/Ranana services

§
- >“@:o:“ Vacant shops/Community Centre

] ihi i H . ] f k !
Raetihi VP Election Day avail the main street. High Priority Deploy for a week or more
/4 y/
. \'% i . - - L .
xmﬁmﬁ vw P Election Day = AVP Option: Lo is available at the = Significant community, 140 people voted at the
AL Te Kura O Ratana Community Hub school on Election Day in 2017
Electorate 136/4 voters y \ ¥
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