Hon Kelvin Davis

MP for Te Tai Tokerau

Minister for Maori Crown Relations: Te Arawhiti
Minister for Children
Minister of Corrections

Associate Minister of Education (Maori Education)

10 FEB 2021

BAW Russell
fvi-request-14255-51f95498@requests.fyi.org.nz

Téna koe Mr Russell

| refer to your email of 7 December 2020, to the Department of Corrections, requesting various
information regarding Corrections’ compliance with Hokai Rangi.

Your request has been considered in accordance with the provisions of the Official Information
Act 1982 (OIA).

| am advised that in a letter dated 16 December 2020, Corrections advised you that the part
of your request relating to briefings to the Minister of Corrections was transferred to my Office.
You have asked for:

any Ministerial briefings or Cabinet papers on areas where the corrections system is
(or may not be) meeting Hékai Rangi's objectives

As Minister of Corrections, | receive regular updates and advice from my officials, including
advice on Corrections’ various initiatives and achievements, in alignment with Hékai Rangi.

Hokai Rangi represents a new strategic direction for Corrections and is focused on finding
new and alternative ways of doing things to achieve better outcomes for people in the
Corrections system and their whanau. It will help address the significant over-representation
of Maori in the criminal justice system, with the ultimate goal of lowering the proportion of
Maori in prison to match the general population.

| have identified one aide memoire that falls within scope of your request, which is:

o B4034 Update on Hokai Rangi ‘Next Steps’ and ‘Short-Term Actions’
Please find this aide memoire attached. Note that some information has been withheld under
section 9(2)(a) of the OIA, to protect the privacy of natural persons, including that of
deceased natural persons.
I trust this information is of assistance to you. If you have any concerns with this response you

may raise them with the Office of the Ombudsman. Contact details are: Office of the
Ombudsman, PO Box 10152, Wellington 6143.

Naku noa, na

b

Hon Kelvin Davis
Minister of Corrections

Private Bag 18041, Parliament Buildings, Wellington 6160, New Zealand
+644 8178702 | kdavis@ministers.govt.nz | beehive.govt.nz
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To: Hon Kelvin Davis, Minister of Corrections

Aide Memoire: Update on Hokai Rangi ‘Next Steps’
and ‘Short-Term Actions’

Date 17 July 2020 Decision and Timing | No decision required

B number B4034 Priority Low

Name Position Contact number | First contact

Topia Rameka Deputy Chief Executive - Maori s9(2)(a) <

Emma MacDonald | General Manager — Policy - O
Purpose

1 This Aide Memoire updates you on the progress that the Department of Corrections
(Corrections) has made in relation to the ‘Next Steps’ and ‘Short-Term Actions’ outlined in
Hokai Rangi.

Hokai Rangi Next Steps and Short-Term Actions

2 Hokai Rangi outlines two broad areas for Corrections to focus on over the short to medium
term:

a. Firstly, three critical Next Steps (refer to page 36 of the strategy):
I Partnership at key levels of the corrections system;
ii. Action-planning and measurement: and
iii. ~ Accountability and monitoring.

b. Secondly, 37 Hokai Rangi Short-Term Actions that will be achieved over the first 24
months (there are also 26 Medium-Term Actions to complete within the next two to five
years).

3  To date, Corrections has developed an Outcomes-Led Performance Framework in
partnership with Maori, which directly relates to ‘Action-planning and measurement'.

Hokai Rangi Short-Term Actions achievements to date
4 Corrections has already achieved the first three of the Short-Term Actions:

a. A Deputy Chief Executive Maori has been appointed and the Executive Leadership
Team has shared responsibility for delivering the actions and outcomes identified in
Hokai Rangi (action 1.1);

B4034



b. Corrections Leadership has made a commitment to protecting kaupapa Maori initiatives
and programmes (action 1.2); and

c. Corrections has reprioritised its operational budget to focus on the delivery of Hokai
Rangi actions within the next 24 months, including provisions for the collection of new
and different data to better understand the lives of people we are managing (action
1.3).

5 Appendix One outlines Corrections’ high-level progress on the Short-Term Actions for the

first 24 months.

Organisational planning

6

Corrections has developed an integrated plan, to be refined over the coming months, that
incorporates the Hokai Rangi Next Steps and Short-Term Actions, the Hokai Nuku Business
Case, and the COVID-19 recovery plan.

Changes have also been made to the way we govern work internally by the standing up of
five new portfolios, which are directly reflective of Hokai Rangi and embed the strategy
within the organisation. These are:

a. People;

b. Partnering;

c. Pathways and Services;

d. Digital Enablement; and

e. Infrastructure and Environments.

Each of these respective portfolios are responsible for the commissioning of work related
to the achievement of Hokai Rangi Next Steps and Short-Term Actions, as reflected in
Appendix One.

Progress towards other actions

9

10

11

12

Progress towards other actions include the development of a high-level plan for ‘partnership
at key levels’, which was endorsed by Te Poari Hautd Rautaki Maori, at a meeting on 5
June 2020 (action 1.5).

Corrections has made good progress developing guidance for whanau regarding Parole
Board hearings (action 3.5) and support for Parole Board hearings for people in prison
(action 6.4). Work is also underway to introduce day and weekend home visits leading up
to release, and supervised whanau visits at kaupapa Maori-based units (action 6.1).

The Kaiwhakamana policy is currently under review to better ensure Kaiwhakamana who
volunteer their time in prison are supported, resourced appropriately and treated
respectfully (action 1.10).

COVID-19 also allowed for innovation to help accelerate work undertaken towards greater
whanau connectedness with the successful trialling of virtual visits (action 3.4).

Next steps

13

We will provide you with updates on our progress through your Minister’'s Weekly Report as
well as a comprehensive quarterly aide memoire.

Page 2 of 2
B4034
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