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The technology will scale with vaccine delivery
How the technologies will change over time

The technology will develop iteratively addressing the changing requirements throughout delivery.  The drivers of our technology programme are:

Phase 1: Establishment
Rapidly deployed first generation systems with manual 
processes on the edges

225,000
people vaccinated

Phase 2: Ramp up with multiple vaccines
Highly complex and evolving environment

1,500,000
people vaccinated

Phase 3: Open access
Sustainable and scaled enabling technologies for the long 
term

3,900,000
people vaccinated

Covid-19 Immunisation 
Register (CIR)

Inventory and distribution 
spreadsheets and email

Adverse event 
process uplift

Automation & 
forecasting

State of the art 
pharmacovigilance

National Integrated 
Intelligence and 
Surveillance

Health Provider 
Integration

Sector Integration

National 
Immunisation 

Solution

Reports and 
dashboards

GP Notifications

Real time 
visibility and 
tracking

Paper 
receipts

Digital channels to view 
personal vaccination 
information

Localised booking 
and scheduling

A single national 
state of the art 
immunisation 
registry

National booking, 
scheduling and 
campaigns
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