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3. Service Description and Requirements 

3.1 The DHB must, during the term of this Schedule, provide the following services (“the 
Services”): 

3.1.1. Sub-Initiative 1 - General Practice based COVID-19 Assessments  

3.1.1.1. This fund of $303,453 is provided to your DHB for regional distribution 
via the Primary Options for Acute Care (POAC) mechanism (or other PHO 
payment mechanisms) to reimburse practices for COVID-19 assessment 
and testing. This is to remove any financial barriers to patient access and 
will be paid on a fee for service basis. 

i. DHBs must hold funding for sub-initiative 1. for the purpose of general 
practice claims for COVID-19 testing. 

ii. DHBs must communicate to PHOs and general practices the process 
for reimbursement for COVID-19 testing. 

iii. The fund covers enrolled, eligible and non-eligible populations 
meeting the case definition for testing.  

iv. The patient co-payment will be zero. 

v. DHBs and the Ministry of Health have agreed that general practice-
based COVID-19 assessments will be funded on a two-tier rate of 
$120 for a simple assessment and $250 for a full assessment (see 
Appendix One for detail).  

vi. The funding has been calculated on an enrolment basis for each 
general practice using the National Enrolment Service (NES) 
snapshot enrolment information for 1 March 2020. 

vii. If there is any underspend for the community-based assessments 
(sub-initiative 1) at the end of the pandemic, then this must be 
provided to general practice as a bulk payment 

 
3.1.2. Sub-Initiative 2– Enhanced Primary Care Support 

3.1.2.1. This fund of $747,359 is provided to your DHB for immediate 
distribution to support capacity and capability in all general practices 
(including for virtual consultations) to respond to COVID-19.  

3.1.2.2. The payment is equity weighted and will be distributed as follows (See 
Appendix Two for detailed funding): 

i. $4.50 per high needs enrolled service user (Māori, Pacific, Dep Q5 
and/or over 65s) 

ii. $1.50 for other enrolled service users 
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iii. $2,500 minimum payment for each practice 
iv. $5,000 additional payment for practices with 50% or more high needs. 
 

3.1.2.3. This funding will be calculated nationally and provided to PHOs.  
PHOs will be required to pass on 100 percent of this funding to their 
general practices  

3.1.2.4. DHBs must require PHOs to pass on 100 percent of the funding 
specified as part of sub-initiative two in this schedule to the general 
practices affiliated with the PHO(s) in the district. 

i. The allocation for each PHO has been calculated and provided for 
each general practice affiliated with the PHO using the NES enrolment 
information (see Appendix one). 

ii. The funding must be passed on by PHOs to general practices by 3 
April 2020. 

iii. The funding has been calculated on an enrolment basis for each 
general practice using the NES snapshot enrolment information for 1 
March 2020. 

 
3.1.3. Sub-Initiative 3 - CBAC Establishment 

3.1.3.1. This fund of $1,241,399 is provided to your DHB to ensure an 
enhanced regional primary care response to COVID-19. The fund will be 
distributed at a flat rate based on the number of enrolled service users.   

3.1.3.2. The fund will contribute to an enhanced regional response via: 

i. designated practices  
ii. mobile services 
iii. community facilities 
iv. supported general practice  
v. Community Based Assessment Centres (CBACs) 
vi. some combination of the above.  

 
3.1.3.3. Each DHB region is required to establish a minimum of one CBAC. 

Regional needs above this will be dependent on local planning.  Needs 
are expected to differ in scale and timing. 

3.1.3.4. The funding has been calculated on an enrolment basis for each 
general practice using the NES snapshot enrolment information for 1 
March 2020. 
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6.5. The Ministry will provide the cash payment to the DHBs through the Ministry’s 
Health System Improvement and Innovation Directorate Cash Profile. The Ministry 
will work on early payments and advise once confirmed. This payment will enable 
DHBs to make payments to their PHOs to pass onto their general practices. 

6.6. The Funding will be included in monthly updates to Schedule B of the Principal 
Agreement and will be paid during the term of this Schedule. 

6.7. Notwithstanding this Schedule, in accordance with section 10 of the Public Finance 
Act 1989 (or any amended or substituted section which is of the same effect), both 
Parties acknowledge that future agreements and payments to the DHB for services 
of the type covered by this Schedule beyond the current financial year is contingent 
upon the appropriation of adequate levels of funding under an Act of Parliament for 
that financial year. 

7. Reporting 

7.1. In addition to the reports required under the Principal Agreement, the DHB will 
report to the financial report template “COVID-19 DHB tracker. 

7.2. Further reporting on non-financial activity (volumes, approach etc) may be 
requested by the Ministry in the future (if required) to further inform planning and 
support of DHBs.  

8. Variation 

8.1. Any proposed variation in the Services to be provided by the DHB under this 
Schedule must be discussed and agreed in writing by the Ministry and the DHB. 

 

 

 

 

 

 

 

 

 

 

 

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



7 
 

Appendix One: 

Sub-initiative one - General Practice based COVID-19 Assessments  

DHBs and the Ministry of Health have agreed that community-based assessments in 
general practice will be funded on a two-tier rate of $120 for a simple assessment and 
$250 for a full assessment.  The service expectations of these two assessments are 
shown below.  It is proposed that DHBs and PHOs include these service expectations 
within their Primary Options for Acute Care-like service schedule and be paid on a Fee For 
Service basis to general practice.  This will minimise the need for a separate payment 
process being established. It is recommended that further detail be worked through 
between individual DHBs and their local PHOs. 
 
Simple Assessment ($120) 

• No co-payment 
• No clawback 
• Patient meets the Ministry of Health’s Case Definition (as it stands at any given 

point in time) 
• Patient has mild symptoms 
• Visual check and basic observations 
• Swab, if indicated (eg in a carpark) 
• 1 or 2 people in PPE (funded separately) 
• Patient sent home and provided with recommendations (eg self-isolating) 
• Patient advised of test results 

  
Full Assessment ($250) 

• No co-payment 
• No clawback 
• Patient meets the Ministry of Health’s Case Definition (as it stands at any given 

point in time) 
• Patient has moderate or severe symptoms  
• Chest exam in the practice 
• Swab undertaken 
• Patient may require a follow-up check (not separately claimed for) 
• Appropriate practice decontamination undertaken 
• 1 or 2 people in PPE (funded separately) 
• Patient advised of test results. 
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s 9(2)(b)(ii)
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HER MAJESTY THE QUEEN 
IN RIGHT OF HER GOVERNMENT  
IN NEW ZEALAND 
acting by and through the Deputy Director General,  
DHB Performance, Support and Infrastructure, 
Ministry of Health (Ministry). 
 
 

__________________________ 
Signature 
(Authorised Signatory) 

 
 
  __________________________ 
  Name 
 
  __________________________ 
  Date 
 
 
AND 
 

NORTHLAND DISTRICT HEALTH BOARD 
a District Health Board established under section 
19 of the New Zealand Public Health and 
Disability Act 2000 
 

 

__________________________ 
Signature 
(Authorised Signatory) 

 
 
  __________________________ 
  Name 
 
  __________________________ 
  Date 

 

 
Made under section 10 of the New Zealand Public Health and Disability Act 2000. 
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