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 Defining the way forward 

The purpose of the Economic Case is to consider and recommend an option to take forward 

for further development that best addresses the investment objectives and problem definition 

identified through the Strategic Case. 

There are a number of choices that will need to be made along the journey to potentially 

establishing a new Public Media entity (combining the existing functions of TVNZ and RNZ). 

Ministers have provided clear guidance on the parameters within which the way forward is 

developed, 

 

  

   

 

 

 

 

 

 

– 

 

The preferred option has been identified through the application of a best practice decision 

making framework (based on the Treasury’s Better Business Cases approach), which steps 

through the following decision points in conjunction with representatives from the Ministry, 

TVNZ, RNZ and NZ On Air. This has involved 

• Assessment of the long-list of options against a set of evaluation criteria that reflects the 
desired outcomes and objectives of the investment into Strong Public Media, to identify a 
smaller set of three options to be targeted for closer economic evaluation; and  

• Undertaking an economic assessment of the three short listed options to identify the 
preferred option. 

The output of this analysis is summarised below.  
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completed on the Financial and Management cases the further required detail should be 

provided in spaces marked with square brackets or marked with X or Y. It is recommended 

further discussions be held with key stakeholders to define measurements, refine and 

confirm these objectives once the business case is restarted. The current draft investment 

objectives are:  
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