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What will rates look like?
- Budget Update
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Rates % increase LTP 2021-31

Average Y1-Y10: 8.7%

Average Y1-Y3: 13.16%

Drivers 2026/27 ($25.1m, 10.2%)

16% 1. Rail station upgrade +$1.4m
2. 2. Wairarapa Carriage — long distance rolling
14% /\ stock +$1.9m
/ \ 3. Wairarapa carriage associated opex +$2.5m
4. Additional fleet capacity +$3.2m
12% ~—— 5. Decarbonisation of bus fleet +$3.2m
T~ 6. Rail fare revenue -$1.7m
7. LGWM +$4.8m
10%  Drivers 2021/22 ($17.7m, 12.6%) \// o 8. Rail contract Wairarapa Service Improvement
1. Committed EV programme +$2.9m | \ +$1.4m
8% 2. Rail fare revenue +$4.6m Drivers 2023/24 ($27.2m, 15.4%) 9. PTReserve +53.9m
3. Customer experience bus service 1. Riverlink Property +$8.1m
enhancements +$1.1m 2. WRECI +$1.0m \
6% | 4.Fitfor Future +51.25m 3. LGWM feasibility +$1.7m Drivers 2029/30 ($4.3m, 1.4%)
5. NRP Plan +$1.5m 4. Rail contract RS1 implementation fee \ 1. Rail station upgrades -$2.4m
4% 6. Crown Loan repayments +$1.5m +$1.1m 2. Additional fleet -$4.2m
5. Ticketing Solution +$2.6m 3. Decarbonisation bus +$2.2m
6. Ticketing operations +$3.2m \ 4. Rail fare revenue -$2.0m
2% 7. PT Reserve +$4.3m \// 5. Rail timetable change +$2.1m
6. LGWM +51.3m
0% T T T T T T T T T
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2023/24
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Average rates increase per rate payer

2021/22 202223 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30
Rates % increase 12.64% 11.45% 15.39% 9.07% 10.37% 10.22% 9.23% 4.98% 1.38% 2.35%
Average $ increase $100 limit 69.87 84.13 123.52 79.90 97.91 105.84 105.65 57.72 9.93 24.12

Regional rates per average capital value
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Capital Expenditure
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Debt affordability benchmarks
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Measuring our success
- Performance measures and targets
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Performance Measure Principles for LTP 2021-31

Our Community Outcomes

Activity Group Strategic Priorities

Strategies & Plans

Measures align with and support
LTP Community Outcomes and
Strategic Priorities

Are community focused and
measure things that GW can
influence

Create a picture of one or more
aspects of our activities

Less is more....... smaller number of
high impact measures (63—240)



Environment & Flood Protection

e Reduced from 28 to 15 measures

* 6 new measures focused on the following:
— Delivery of Whaitua Implementation Programmes
— Re-afforestation and restoration of wetlands in regional parks
— Delivery of Predator Free Wellington
— Implementation of Regional Biodiversity Strategy
— Completion of Riverlink flood control works
— Safety of marine activities in the region’s waters



Regional Strategy & Partnerships

* Increased from 4 to 10 measures
* Only LTP activity group increase number of measures for 2021

* 10 new measures focused on the following:
— Responding to the climate emergency
— Regional economic recovery and spatial planning
— Readiness of the Emergency Coordination Centre
— Mode shift to public transport and active modes
— Partnerships with mana whenua and outcomes for Maori



Metlink — Public Transport

e Decreased from 12 to 4 measures

* Previous measures will still be tracked and reported to the
Transport Committee

* 4 new measures focused on the following:
— Customer experience across entire public transport network
— Mode shift to public transport and active modes
— Reducing public transport emissions through decarbonisation
— Reduction of accidental death and serious injury on public transport



Water Supply

e Decreased from 19 to 10 measures
 There are no new measures proposed at this time

* The reduction was largely acheived by integrating previously
separate customer service measures and line fault response
times

* New targets have been proposed by Wellington Water to
achieve consistency across its local councils



What does 2031 look like?

- Consultation Document
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HOW did We gEt herE? Process update

* Assumptions Finalising Draft

) documents and
e Strategic Framework ol fe

* Maori Outcomes Audit process Council meeting
framework to approve the

. .. . Itati
e Business Initiatives cOnSUItAtion

Public

. e . 1 April Consultation
* Budget prioritisation : S
Process 2 April — 2 May Hearings
* Infrastructure Strategy A LAY
* Finance Strategy Deliberations

27 May Adoption of the

* Levels of Service & 502131 TP

Performance Measures

' ' Late J
* Consultation Options ate June



What we’re trying to achieve?

* An engaging/interesting
document people want to

read THE
* Shorter, to the point narrative REAT

* Improved accessibility (easy to WELL]{NGTON

read and understand by REG][ONAL
everyone) — STORY—



What’s up for public consultation?

Preferred Option | Option2
1. Pushing the go button on

electrifying our bus and rail Electric all the way Eﬁfﬁii‘gm“‘“e'
network

2. Ramping up our restoration of
regional parks to fight climate Sow the seedsnow  Beat about the bush
change

3. Taking joint action to super
charge our region Serious Support So-50 support



How will the CD look?

Order of content How to find your way around

+ Ourregion There's a lot of information so we've colour coded the pages to make it easier.
« Introduction (context)

+ Letter from a GW resident

« Messages from CE and Chair

« What’s in this document and how to have your say
+ Three big, urgent decisions we’d like your thoughts on (Consultation) Tell us your story - how to send us your response

B consultation - 3 big topics that need your input

B Long Term Plan plus 3 questions we'd like your thoughts on

+ Long-term Plan
(a close look at our goals, planning and financial impacts for 10 years and beyond) - Submission Torm

« Tellus your story - how to submit

w: Gikias deaton Bavis I'he next chapter - what happens next and your part in it

* AuditReview B other information - Audit Review, Your Councillors
* Your Councillors



Language taster

Language Taster

K€ What’s in this document and how you can help us make
some big decisions

There are a lot of things to consider and urgent decisions to make to
ensure we protect and develop our region in the right way - which is why
this is a fairly chunky document! We want you to have a clear picture of all
the key details.

While our region is precious, so is your time, so we’ve put the big topics
for feedback right up front:

« Fast tracking bus and rail electrification

« Restoring our regional parks

« Working together to make it happen

You'll find all the information to help you make a call on the best way we
can actively tackle these urgent areas.

Next you'll find the detail on our Long Term Plan. It covers the nitty gritty
on finances, rates, infrastructure, environment and flood planning,
Metlink and public transport, partnerships, water supply, COVID-19
recovery and more. You’ll see three questions in there we’d also love your
feedback on.

There’s a lot to look it for sure, so we've colour coded the pages to make it
easier to find your way around and focus on the things that matter to you. Yy



Help us write the ‘Great Wellmgton Reglonal Story
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Feedback?



How will we take this to the region?

- Consultation Engagement
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Digital Engagement Personal Engagement
Marcomms Plan Meeting the public
A Digital Forward A Personal

Approach Approach



Engagement




Marcomms Plan

Objectives

. Create awareness of the challenges we are facing as a region, and the ways GW as
an organisation is planning to respond to these.

. Engage our community to share their view on which option(s) GW should choose to

address some of these pressing issues. We want 750 people to submit feedback on
Have Your Say by the end of the consultation period.

J Provide visibility of the LTP journey, and the way in which community feedback
influences GW decision making.

Audiences

= Influencer segments + Willing & Able

- Particular focus on Maori and youth

- Must consider our diverse communities



Social media examples
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What does 2031 look like? #loremipsum #hashtag

Consult with us on our Long Term Plan #loremipsum #hashtag Consult with us on our Long Term Plan Moremipsum #hashtag
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Press ads

S

Greater Wellington has set the goal of being
carbon neutral as an organisation by 2030.

That's good news for our region, our local environment and you, our community.
But to achieve this, we need to make the right calls and find the often delicate
balancing act in areas of our work we can truly make a difference.

This is a balancing act between environmental impact, time it takes to see the
benefits of our initiatives and of course cost.

For example, we have looked at two ways we can change the way we deliver our
activities to the region, that will reduce carbon emissions.

Slow and }M This is about the easing of the rate diesel buses are phased
out from our fleet, slowing the rate we retire land in regional parks currently used
for grazing stock.

Or

M qud w The replacing of Buses as contracts are reviewed, the earlier
introduction of fully electric trains and the hastening of the phasing out of grazing
in parks.

Each option has its pros and cons.

While Greater Wellington have explored both carefully, we need to know what you
think, so we make a final decision that works for everyone.

This is one of the areas of the long term plan for our region we want your views and
feedback, so we do more than simply consult, but jointly set a path that leads to
the Great Wellington story in a decade.

To find out how to get involved write to us at, or go to www.haveyoursay.govt.nz
We want to know what’s important to you.

Help us write

the Great Wellington regional story Greater

(\.) Wellington

Te Pane Matus Taao




Billboards, posters, postcards
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Help us write

by going to www.haveyoursay.gw.govt
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Cuba St consultation







Next Meeting — 1 April

Approve the Consultation Document and the Supporting

Information Document for Public Consultation.
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