Understanding & Managing Unconscious Bias

Welcome to the Understanding & Managing Unconscious Bias course.
By completing this course you will develop your knowledge and skillset so you can apply a
diversity lens to the work you do, while actively promoting inclusion
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Introduction
Unconscious biases are a range of ypes that are devel v shaped gl our lifetimes.
These biases involuntarily expose themselves and influence our behavioug, and consequently affect other
peoples lives

Click on the headings below for more infermation on this course.

Leaming Outcomes

The completion of thus course vall enable you o

= examine dversity and diversily awareness and s relationship ta inclusion,

increase knowledge and of bias,

understand the influences of unconscious bras;

explote ways lo enhance equity and ensure inclusion welhin your feam

Audience

* develop skills lof recogmising unconscious bias and mimmising its negalive impacts, «

Evetyone hag unconsois s
Lrases are olten subtle and ¢
Organus alion

1ol ihe vay ou brains ate wited as human beings As such
ult ta ilentify Therefore, tvs course s appheable 1o everyone in o

ngu will take 20-ninutes o complete Feel liee 10 leave whenever you want, your progress will be

I

~ ¢

First,
let’s toke 0
ook at why
being o diverse
organisotion is
$0 importont
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What is Diversity?

Diversity is about acknowledging the unique blend of k ledge, skills and persp each individual
brings 10 the workplace

Diversity includes obvious charactenstics such as cultural background and ethnicity, age, gender identity,
disability, sexual otientation, religious beliefs, language and education, but also includes more abstract
aliributes such as professional skills, working style, location and life experiences

Click on the headings below for more information.

includes knowing
how to relate the qgualities
and conditions that are
different from our own
and outside the groups to
W il‘. h we ‘“,,:. y

Variety

esentinc

Click to reveal

Diversity

Click to reveal

lens is applied by

Judgeless : l. Tl ol

sophical difference

Click to reveal

@ Click on all of the tiles above before continuing.




So What Influences Diversity?

Everything that has happened to us has made uswho we are. Some experiences are poshive,
somearencgalive. These experiences Influence how we feel and how we act,

Levs have a look at a few of the majer influencers in our lives.

Cultural Ba d

Think of mﬂ:a round as being your ethnlcity, which includes your values, customs and
f behaviour. Unlike race, ethalcity has a degree of cholce, process and change Ctenwe

odify o reinforce cur ethnieity to cither maintain status quo or o embrace other
istructs of other times,




Life Experiences

Everything, small or large, that you experience from the age of a small child through to university,
work, parenthood and so much more, divet sifies your life and outlook Life expeniences may also
include stereotypes formed through inferactions with others, through your own cultural
background or even through the media.

Personal Char ics

Personal charagiisty ay include your race, age and sex These are things that are often

outside of ygur cont®l Hi personal ch istics can alsoinclude things Ike gender and
pefson f which can be nfluenced by other factors

O
K3




Skills and Abilities

Skills and abilities links very closely to your kfe experiences as these are often things you may have
picked up along the way, lIke playing sport or knilting! However disabllitles may also be Included
hereasthey ean either enhance or impair your skills and abliities, Having & disabilty personatly or
having a close personal experlence with somecne living with a disability allows you to see a
different perspective in soclety.

D

S,
S

Summary

xperiences shape our view of diversity within the workplace. Obvicusly we can't change
our past or our genetics. But we can change our thinking - more on this later

& Complete the content above before moving on,

The Importance of Diversity Within the Workplace

Adiverse worklotce Is a great enabler for our organisation,
Click through the stolements below 10 §¢a why Ihis fs the case,




Diversity
is related
to more
creativity and
innovation

Diversity is
hard to achieve
but rewarding -

diverse teams
outperform
homogenous teams
but they have more
difficulties along
the way

Diverse
leadership
relates to
better financial
performance

Having
a diverse
workforce does not
necessarily mean
that you are
including that
diversity of thought
into the make up
the company
culture

Diverse &
Inclusive
teams make
better business
decisions
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Diversity Self-Assessment

It's ofien easy 1o make assumptions about individuals and groups based on facters, like how they look,
where they come from and what they do.

Below five people have writien a fact about themselves, can you match the fact with the face? Try not to
overthink this process and just go with your first instinct
When you are ready, click SUBMIT.

)

0 IV's hikely that in doing this activity (being that this is an unconscious bias course) hat you did 1ake some

-
® /«\ Complete the content above before moving on.

conceived nolions.

Q%ﬂq aimed to show you how easily our unconscious bias groups individuals (or things) based on aur

time to consider where you matched things too.

There were actually no right of wiong answers here, we simply wanted to highly how your unconscious bias
can work when considering diversity.




It's likely that
this activity left you
feeling quite
uncomfortable. What we
want to remind you here
is that with anything
Diversity & Inclusion
related, it's inportant to
be comfortable with the
uncomfortable.

You aren't always
going to get
everything right,
but so long as you
continue to be
aware and continue
to grow you're
making progress!

ey,
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Equity or Equality?\_

So, do
we want
equity or
equality in our
workplace?

First,
we need to
identify what
the differences
are...

Equity is about being fair and impartial, not
Equality Is about being equal, everyone no

everyone starts fromthe same position in
matter what they start with receives the

life. Some people need more to help to get to sar0e

where they should be.

Equity would be about giving everyone what
they needed in order to have the same
opportunities at a healthy kfe

Equality is about giving everyone exactly
the same to enjoy a healthy life




Our goal is 1o create a diverse and equitable organisation where the unique culture and makeup of our leams

come together and Nourish
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Your Circle Of,,Tl'L.I'Sf

Circle
of Trust

Think of 5= 10 people in your life that you trust the most (exchuding your family)

If you have a plece of paper, write their names down.




CLICK HERE ONCE YOU HAVE DONE THIS

Have a look at how diverse this group of people are

. Are they similar 1o you?
. Do they share similar traits?
- Da they like the same things?

These people are apart of your ‘in’ group.

Often the people you sumound yourself with are similar to you inone way of another and will Kiely confirm

your existing behe (s or biases, this i1s called confirmation bias - more on this later (L
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What is Bias? O

Abiasis a
tendency,
inclination or
prejudice toward

or against
something or
someone.

Biases are olten misconstrued as being negative, howeever, It's important 1o realise that they can be positive
Positive biases can include things like

= Eating healthy foods

+ Staying away from a situation that appears dangerous or threalening




Thete are instances where biases can have animpact on your petsonal of professional life, soits important
1o understand what your biases are and why you need them

CONTINUE

Often these biases are not deliberate, but are what's known as implicit
or unconscious bias

Because of the sheer complexity of the world around you and the amount of infermation available, it is

SV
N

sometimes necessary 1o rely on mental shoricuts, these shoricuts are formed from the experiences you
have over the entirety of your lifetime «

These mental short cuts (heunistics) are the origin of your biases. vC)
i

,&\O‘\ :

Can you think of some influences which might have an affect your bias.

Your cultural background - who you grew up around

Life experiences - events which might have had an impact
on you, positively and/or negatively

Skills and abilities - maybe you find some things
L easier/harder to do than others, this might make you
perceive others as less/more intelligent than yourself




As a result of never addressing our perceptions, the same things will happen over and over again, all
because our perceplions have begun to shape our reality. When this happens, we stan believing that what
were are doing is right because we've always just done that

Look at the process below Lo see how cognitive biases are formed.

Experlences Perceptions Are Realities Are Change Isnt
Throughout Life Formed Created Made

Change is always difficult and your biases dort always help you, so understanding what your biases are and
how they manifest themselves can help you change your perceptions.

Click the button below 1o open a visual representation of cognitive bias.

CognitiveBlasindex.pdf
16ME

POF
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How Uncons@s ias Works

&

tioned earlier, your uncenscious blases are reflections of your preferences formed from a lifetime of
0 experience

The way these biases are expressed are explained below.
Click oneach of these for examples.

Including and excluding individuals or groups

This can be explained thicugh the social psychological concept known as 'irf and 'Dut’ QIoups
If you identify yourself with a group, then you are a member of ils ‘In group, if you doril then you are in the
‘Oul’ group

Think about a Bledisloe cup mateh, you will likely be in the All Blacks camp ot I group, and the Aussies are
in the ‘Oul’ group

This affect is also present in everyday life, examples include
* Malevs Female
+ Blackvs White
* Youngvs Old
* Whois a New Zealander

* One agency vs Other agency

These groups have an impact on a number of chatactenstics such as




Personal characteristics - your own personal traits

Your unconscious bias can delenming how you treat an individual and/or groups of people. By becoming
aware of your own harmful implicit bias, you can actrvely resist and avoid them

6ognitive Biasezg@erceptions

Q&l shape how we think and can form identifiable patiems  These pattems are ow impheit bias

The perceptions we have about people, locations, siuations and much more can oflen cause Insccurate
Q judgemants and can lead us to
y

Minimise our Rely on what . question

our own
decisions

cognitive - we "know” to .
effort be true

If you are mware of yout bias, it is no longer an unconscious of implicit bias, instead it becomes an exphcil
bias. Being self-aware enables us 1o identily this bias and work towards challenging how we think.

(D) I you are having route semembering which bias is Which, s i a simpéfied explanation:
Implict Bias = Unconsciols prejudices which tum into actions.
Explicit Bias = You are aware of your bias,




¢ Favounusm

Discriminalion

Influence your behels

Folansation

Duersity (ot the lack of diversity)

Ag, humans, se aré good al forming bonds with lke minded indmduals \When we make fnends we ate
asmgrng others to our i group These consiructs that we form nol only aflect ow decisions, but also
hose ol others

Confirming praconceptions we already hold

~

\

Peopde aant 1o be ngiht So we often go o of o vays 1o conliim the ideas that vee aliesd, %&

eanmiple, cklferent news siles often cate 1o a gpecific ence hype, mAmenca Clilhis 9 ot
valch thes {“3

whe
loaryng meda cutlet, meanng demotials sl lypcatly

Percelving and evaluating situations based on our preferences

Ouw preferences really do allect how we judge a person o siluation

Have a watchol the wdeo below 10 se¢ 1his in action

(If you need headphones, contact Learning and Development)




Maintaining the status quo

Ths often comes down to change and how our brains arent wired for it Its our brains preference 1o flavout
the curtent slate so we conlinue to chose old ways of doing things over the new, often better alternative
This status quo can undermine diversity awareness and inclusiveness

GIVE ME A MOMENT TO FIND
UNBIASED DATA THAT

SUPPORTS CALLING YOU '
AND YOUR [DEA STUPID.

Structural Bias \%
_\E
' i
<N
These biases are not just cmm@gmnh Bins that affect how the core fabric of society works are

known as stuctural biag

anentire network of systems reflects rules, polickes and practices

that disadvantage les
Struetural mn&ls everyone by privileging some groups and marginalising others

gl sorling oul the following stalements into the groups that they likely apply 1o, this is an |
of how struclural bias works on a dally basis in New Zealand,

Most suitable for
employment

Least likely to be convicted

Lowest expectations in

ikely to be co
More likely to be convicted education




Highest expectations In Least suitable for
education employment

CONTINUE &

It's hikely that some of these siatements made you [eel uncomionable Unforunately these are very real %
struclural biases that impact different groups every day O
Remember, while some unconscious binses are important 10 our survial there are others, such as the &

examples sbove, thal we thould bang into ow conscious 10 help change the impact they have on i ]

within different groups
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While you may
believe thot you
are acting free of
preconcptions or
predjudice, your

underlying bios

may still be
influencing your
decisions.

But it isnt all doom and gloom We can counter this by keeping the following points in mind when making a

decision.
* Cognitive biases exist because * When we make a decision quickly it is often through a
the human brain is designed to cogaitive bias, which is different from 1aking time 10 make a
create mental shortcuts decision which might expose oul explicit blas
* The impaci thal cogmiive bias * Ourbiases are mose hkely 1o occur when we ace busy or
has on our decision-making and distracted.

behaviour can be minimised




@ We will have a look &l more siralegies on dealing with our biases in the next section. |

D
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Types of Bias@%only Found in the Workplace

e are over 180 different types of biases. Below we've covered n small number of bias' that are

Click on each one for more detall.

0% commonly found in the workploce

)

¥

Affinity
Bias

Click to reveal

Attribution

This is a preference
towards people with
similar qualities, Our
brain sees them as
being familiar and we
want to be around
people that we can
relate to.

This is how we assess
other people; i.e. how
WE perceive our
actions and those of
others.




Confirmation
Bias

others based on
appearance and what

appropi
SUCCE Ul |
should look

This is how we search
for evidence that
backs up our own
opinions, rather than
looking at the whole
picture.

This ic a preferance

Gender

Halo
Effect

Click to reveal

Horns
Effect

another. This stems
from beliefs about
gender roles/
stereotypes and/or
because we favour
those we can re

This is when we hone
in on a solitary positive
feature and from that

This is when we hone
in on a solitary
negative feature and
from that point on,
everything about the
person is viewedin a
negative light. This
clouds our view of




Have a
think...

Strategies fog@untering Bias
:Q«tmmg unconscious bias in the workplace is vital in ensuring that our organisations remain diverse.
‘a\

\M_, Click on the icens in the image below for strategies you can employ when tackling your unconscious bias.

Prevent

Unconscious




Prevent
Unconscious

Bias

Feeling
Questions
« What am | feehng?
o Wi am | leeling this way?

« Hoxdo others feel?

Checklist
* Dol react, be nund il
® Bean observer, be obectve

® Descnbe whal 15 goirng on

P, \fﬁ
<)
\ S
2N
Y
N/
)Y
P =
‘\\.g

R Prevent
<< Unconscious

Thinking
Questions
o Whois el ed?
o Vhat are thei mtentions?
*® Lre oy pssumplions being macke?

¢ Vhal 0o we need 10 aChieve?

Checklist
o Tale sieck of the situation snd pricities
v |dentify ke facions

o JANMMIZe MISCOMMUNICalion
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veeling

Prevent
Unconscious

Acting

Questions
* Whals the best course of action?
+ Whats the plan to move ahead?

* Who is respensible for whal?

Ensure safely and secunty lor everyone

Poaraphvase |ssues 10 everyone involved «
Be rational and pragmatic @‘Q

Form a SMART plan with individual responsibiliies
(SMART = Specilic, Measwable, Achievable, Realistic/Relevant & Timely) Q‘

Sl O-i-x ‘

D S
5%
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Strategies fo@ca%ng Diversity

Q,E
E:ng a greater understanding of your own unconscious bias helps 1o creale a more diverse workplace

Click on each of the items below for mere information

AWareness : W ‘ ‘{:’!




-

Awareness Authenticity Assumptions Association Action

Awareness

Examine your oxn behaviow (o understand and beeome axate of your oan peisonal values and bioses Leam from
the expenences ol othets

Awuareness Association Action

Vot S fanee

Authenticity «
Feelngs ol 1h uQ&ml of the unknoan ate notmal, especially vhen it comes to diasisity Tabe ownership of this
foekhry \.lr@ own shills and eqenence 1o the conermation




Awareness Authenticity \ Assumptions Associotion Action

Yot Cornrnomoion

Voxsr Bahaaiour

Assumptions

Understand your own assumplions and actively work to challenge them Question these assumplions Lo reduce the
likehhood of prejudice and discrimination agains! others

Awareness Assumptions Association

At t Foem Conmmpndinon)

Association

Keep t%ﬁ elop associations with olhers in an open dialogue, leam about diversity in all its forms




Awareness Authenticity \ Assumptions

Action

Dont be abystander Take action when you leel that peaple ate being teated withinequdy Fauness s (fferent from
edervone being treated the same

Keep these five As in the forefront of your mind 1o grow your understanding and awareness of diversity and
10 help contribute 1o enhancing the cullural makeup in the workplace

tessen 13 114

Quiz

If you get s e and have o look theough the course again

O
3

You have come %ﬂd of the course, It's now time 10 check what you have leamt




Question
01/04

Match the definitions to the blas type.

Hard to function without them, some save
: == Cognllive Bias our lives, We need to Idenlify & change bad
ones
Abiasthat you are aware of. Becomes
= UemssousBie uncanscious if chenge isn't made

v

Queation

02/04

-

Which sentencs \S:crlbes whal biases are?

%ﬁiases always have a negative impact on individuals and their diversity

N
S

awareness

Biases are misinterpreted as being negative, when In fact the impact they
have on your life is positive

Biases can be positive, but having a better understanding of negative biases
helps mitigate their impact




s

Question
03/04

Arrange the following to show how cognitive biases work,

== Perceptions are formed

== Expeilences are had

4

Change isn'l made

=== Realities ercated

Step 1

Step2

Step 3

Step 4

&
04704 O
&

Asslgn each bias yﬂ right definition.

This is a preference for peopla vith similar

qualittes
Thisis how we assess other people; | o
zz2 Alfinity blas how we peicelve our actions and those of

alhers

This is hew we judge others based on
appearance

== Gender bias

Searching for evidence that backs up cur

= fon b
= Conflirmation blas own opinions

This stems from beliefs about gender

= Beauty blas 1olos/steteotypes

Asingleimpressive {eature prevents us

g Horns effect fram looking at the big picture




i ES  Anribution bias A single negative feature clouds our view of
E a petson's other qualities

lessontdoli g ('3\

Project

Implicit Bias Test

Why not have a go a1 completing the Harvard Implicit Bias Ic:‘l— it will give you an idea of
whete your biases lie, which can help youin making necessary changes

Tofind it go Google "Project Implicit’, and pick Australia as the language




ber, identifying jous blas is just the first step, Learning lo understand your |
own biases' and making changes lo minimise the negative impacts is the next step. |

Bystander Awareness Cowrse ‘ '

This course will provide you with information and a tootkit for standing up Lo of reporting unprofescionsl
behaviow in oo agencies

if you are a Manager...

[ @

~O

D

2
In oeder 10 comextualise the coment g this module we'te runming 1.5 hour workshops Thiz will be a

space 1o exploie some of the (heme ed thioughoul this module and discuss practical ways of
mrtigating Unconscious B input teams and workplace

Keep an eye my«ﬁz for mote information on this workshop 11 is mandatory lor all manageis
&
v

I you are & manager and complete this course you will be added into the course of the
Face-1o-Face workshop and notifed of the next cohort




