Counter-Terrorism Work Programme 2021
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Increase direct
engagement and
public
communications

Enhance
stewardship of
the CT/CVE
system

Grow workforce
awareness
and diversity

Enhance threat
discovery
and assessment

Enhance
information
access, sharing
and analysis

Extend and
support PCVE
programmes

Enhance
protection of
people and
places

Social cohesion

OVERVIEW

Lift capability and increase efforts to work with, within and on behalf of

communities. Successful engagement and communication on matters

relating to terrorism and violent extremism:

= Helps agencies build the trust and confidence that underpins our social
licence to operate in often highly sensitive situations.

= Increases public understanding of the nature of threats and what people
can do to protect themselves and others.

Expand capability coordination and outcomes management:

= Enhance the identification, coordination and deployment of capabilities
across the system to support efficient use of what are often specialist
competencies and limited resources.

= Extend the CTCC work programme’s Learning System workstream
(including extending CT exercise programmes) to enhance system
testing, reflection and lesson management.

Continue and expand work to:

= Build baseline understanding of CT / CVE issues within the wider public
sector, and depth of CT expertise across the workforce.

= Support and promote diversity, inclusion and cultural awareness within
the national security workforce.

Expand capabilities and integration to:

= Assess and communicate the CT / CVE threatscape and associated
vulnerabilities.

= Generate and investigate ‘high quality’ leads.

Enhance access to information to support threat identification and
assessment, the provision of protective security advice, and the evidence
used to inform investigations and interventions.

[This initiative is significantly broader than CT / CVE. It
encompasses aspects across the national security system and the
public sector, including the GCDO and GCISO roles.]

Develop a strategic approach to Preventing and Countering Violent
Extremism (PCVE) with a focus on prevention and, disengagement
initiatives, then implement action plan across targeted areas.

Continue and expand work to protect people and places, including
enhancing CT legislation, addressing gaps in intervention capabilities, and
building on the Crowded Places Strategy and Safer Communities Fund.

EXxistingaywolk grogramme underway, under separate governance
arrangenienis

LEAD(S)

DPMC to lead
strategic approach.

CTCC agencies to
lead public
engagement and
communication.

DPMC to lead,
through CTCC.

DPMC to lead, with
diversity aspects led
through National
Security Workforce
(NSW) programme.

NZSIS / CTAG.to
lead.

Recommend this

requires stand-alone

review / project
sponsored by SIB.

DPMC to lead
development of
strategic approach.

CTCC agencies to
implement.

Lead(s) per key
workstreams,
including MOJ, NZ
Police and DIA.

MSD lead through
Social Cohesion
Oversight Group.

KEY WORKSTREAMS

RCOI engagement (DPMC)

Advisory Group on CT (DPMC)

Publish indicators and risk factors (NZSIS)
National Centre of Excellence (DPMC)
Coordinated public information (DPMC)
Annual CT Hui (DPMC)

« New Intelligence and Security’/Agency (DPMC)

e Clearer system roles and responsibilities (DPMC)

Grow workforce CT awareness (TBD)
Papa Pounamu (PSC)
NSW Programme (DPMC)

Threat discovery and leads (NZSIS)
Joint online threat discovery (NZSIS)
Single accessible reporting system (NZP)
Te Raranga (NZP)

Amend ISA wrt direct access agreements (DPMC)

e Security clearances and access to information

systems (NZSIS / GCSB)

e P/CVE Strategic Framework (DPMC)
e CVE online (DIA)
« Disengagement (NZP)

Strengthen NZ's CT laws (MOJ)
Change hate speech legislation (MOJ)
Crowded Places Strategy (NZP)

Extend Safer Communities Fund (DIA)
s6(a), s9(2)(f)(iv)

[Per social cohesion work programme]
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RCOI RECS NEXT KEY MILESTONE

Rec 7

Rec 13
Rec 14
Rec 15
Rec 16

Rec 2

Rec 9
Rec 33 & 34

Rec 12
Rec 42

Rec 10
Rec 11

Rec 4
Rec 41

Rec 18
Rec 40

[Various]

Ongoing

Q4 2021 (establish group)
Q2 2021 (publish indicators)
Q3 2021 (establish Centre)
TBD

15/16 June 2021 (first Hui)

Q4 2021 (update to Cabinet)
Q4 2021 (update to Cabinet)

TBD
Q3 2021 (agency Annual Reports)
TBD

TBD

TBD

Dependent on Budget 21 funding decisions.
Q3 2021 (Te Raranga team established)

Q2 2021 (advice on options)
TBD

Q4 2021 (P/CVE Strategic Framework)
TBD
Q3 2021 (MACIP team established)

TBD

TBD

TBD

Q2 2021 (SCF allocation)

Q2 2021 (Cabinet paper to ERS)

CTCC to continue to receive regular updates
from MSD and maintain strong linkages.





