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Reducing 
Transmission risk – 
Grand Mercure and 
Grand Millennium 

  MBIE MIQ 

• The joint MOH/MBIE incident review for the Grand Millennium continues. The Grand Mercure joint incident review 
is due to be provided to the Minister’s office on Friday 7 May 2021. 

• We are waiting on the Grand Millennium Independent Qualified Persons (IQPs) results due 7 May 2021. 
• The Grand Mercure and the Grand Millennium are empty and no further returnees are to be assigned to these hotels 

until the ventilation reviews are finalised. 
• The Grand Mercure’s onsite assessment is complete and a maintenance proposal has been received from the hotel 

for our review. There will be further discussions with the hotel owner to work through next steps. 
• The rollout of air filtration units to shared spaces within each facility is on track to be completed by 30 May 2021. 

The installation of filtration units in swabbing rooms continues on an as needed basis where the size of, and 
ventilation within, the room poses a specific risk. 

• Further information is included in the report. 

Transition to 
cohorting   MBIE MIQ 

• The transition to cohorting has commenced and is on track. 
• Seven facilities have implemented cohorting. 

RSE workers   MBIE MIQ 

• Planning work has commenced for the beginning of the on-going arrivals of RSE workers. The first group of RSE 
workers earlier in the year presented significant operational challenges, and planning will need to take this into 
account. 

• Hamilton has been identified as the best option for RSE workers, based on the DHB capacity and capability, as well 
as other wraparound services (such as translators) and proximity to Auckland. 

• The current planning horizons are tight and a significant amount of work will need to be undertaken quickly to ensure 
sufficient support is in place in time for arrival. 

• Work is underway to understand how the industry will meet timeframes and ensure MIQ has sufficient information 
in time to plan appropriately. 

Fees collection / debt 
recovery   MBIE MIQ 

• A project has been set up to improve timeliness of invoicing.  
• The focus areas are the invoicing system, invoice backlog and reporting consolidation, and improved data acquisition. 

The project is in progress and we will provide an update to timeframes in two weeks. 

Future Planning COVID-19 
Amendment Bill   MBIE MIQ 

• The draft Cabinet paper was provided to the Minister’s Office 31 Mar 2021 for Ministerial consultation. 
• The Minister’s Office has advised the paper will be lodged this week for SWC on 12 May, followed by CAB on 17 May. 
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2.1.2 COVID-19 Vaccinations in New Zealand and Australia 

COVID-19 Vaccinations in New Zealand 
• In New Zealand there have been 304,000 vaccination doses administered: 3   

 217,000 first doses  
 87,000 second doses.  

• This is approximately 1.7% of the population that have been fully vaccinated.4  

First and Second Doses of Vaccine 
Vaccination levels differ by region. Figure 3 below shows first and second doses of the 
COVID-19 vaccine by DHB of residence.  

 

 
To date, total vaccinations administered are 3% above the planned targets. Most vaccination 
targets have been met, as shown in figure 4.  

 

 
3 Ministry of Health, COVID-19: Vaccine Data: https://www.health.govt.nz/our-work/diseases-and-conditions/covid-19-novel-
coronavirus/covid-19-data-and-statistics/covid-19-vaccine-data. (Accessed 06 May 2021).  
4 Stats New Zealand, Population Statistics for 30 December 2020, https://www.stats.govt.nz/topics/population (Accessed 06 May 2021). 

Figure 4: DHB Vaccination Targets 

Figure 3: First and Second Vaccinations by DHB 
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3. Ministry of Health Weekly Report 
3.1 Policy/Programme Updates 
3.1.1 COVID-19 Vaccine and Immunisation Programme 

As at 4 May 2021, 304,900 vaccinations have been delivered, including 87,297 people who are 
fully vaccinated. Of those fully vaccinated 8.8 percent are Māori, 7 percent are Pasifika, and  
19.2 percent are Asian. 190 sites were active on 4 May 2021.  

The allocation plan for the next seven days is for 60,840 doses across Zealand. 

Mass vaccination events  

Work is underway to scope and plan for large vaccination events. 

A joint programme team has been established across the Ministry of Health, metro Auckland 
district health boards (DHBs), and our event planner. We are indicatively aiming for a first large 
event in June 2021 to test and learn from the concept in the New Zealand context. The volumes 
that could be achieved through this model are being worked through in discussion with DHBs. 
The anticipated start date for the large volumes will be from late August 2021. 

A key dependency of mass vaccination events is the National Booking System, as set out below. 

Technology (National Booking System) 

The National Booking System will be used by administrators at two DHBs and a call centre as a 
production pilot this week. It is expected that five sites will use the National Booking System by 
mid-May 2021. Rollout will progress rapidly following a successful pilot.  

The Programme is confident that the National Booking System will be ready in time for mass 
vaccination events to commence.  

DHB plans to end of June 2021 

DHB week by week plans are now available to the public on the COVID-19 website. The Ministry 
of Health is monitoring DHBs against plans and working with DHBs that are not tracking to these 
plans. A planning session between the Ministry, Northland and Northern Region Health Co-
ordination Centre (NRHCC) is taking place on 5 May 2021 to assist with forward order planning 
and assess other support that might be required.  

Border worker vaccinations to date 

Work continues to ascertain accurate data regarding the number of vaccinated and unvaccinated 
border and managed isolation and quarantine workers. The Ministry of Business, Innovation and 
Employment is reporting the vaccination of border workers separately.  

The COVID-19 Public Health Response (Vaccinations) Order 2021, which came into force on  
30 April 2021, will enable the Ministry of Health to release all information on the vaccination 
status of employees to border employers. We will provide information either through the Border 
Worker Testing Register or other mechanisms, where this is available.  

Incident reporting  

A routine vaccination monitoring report to Medsafe highlighted the people under 16 that are 
receiving vaccinations. On verification of each COVID-19 Immunisation Register (CIR) event, a 
total of eight children were confirmed to have been administered a COVID-19 dose. 
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The age range of the eight children was 13 to 15 years. The children reside in five DHBs. One of 
the eight children was fully vaccinated. 

A letter was sent to the affected DHBs on 30 April 2021. The letter included clinical advice that 
there are no additional safety concerns for the children. It also provided clear guidance not to 
proceed to the second dose until the children age into the programme i.e. turn 16 years of age. 
Each DHB has an investigation underway to identify the local contributing factors.  

Response-led system changes are already in place, including a new flag alert in the CIR to highlight 
that a person is under 16 years of age and a review of programme collateral to strengthen 
messages on age eligibility. Media lines are prepared in case of public interest. 

Workforce 

As of 4 May 2021, 3,989 vaccinators have completed COVID-19 vaccinator training and 1,582 
vaccinators have actively vaccinated in the programme so far.  

The current focus is on building the workforce pipeline for DHB recruitment through: 

• an enhanced surge workforce registration process 

• a data cleanse of the existing surge database  

• implementing consistent workforce planning protocols at DHB level to improve national 
forecasting of vaccinator need  

• addressing regulatory and training hurdles to activate a non-regulated vaccinator workforce.   

The Programme Steering Group approved to proceed on a regulatory change to allow the non-
regulated workforce to administer vaccines under supervision. The first pilot training programme 
for this workforce is expected to be held on 13 to 14 May 2021.  

Distribution and inventory management 

As at 4 May 2021, we have made 573 deliveries to sites across the country with zero failures. This 
equates to delivery of 52,615 vials or 315,690 doses. 

The Ministry of Health has received approval to proceed with the direct sourcing of a second 
national distribution hub in Christchurch to supply South Island sites and to mitigate the risk of a 
single supply from Health Care Logistics in Auckland. The Christchurch hub is due to come online 
in July 2021. 

Communications 

Phase two of the national information campaign has started with household mailer drops, digital 
billboards and press and radio advertisements.  

Other key activities include planning for launch events focussed on Pacific communities in 
Counties Manukau in early May 2021, and the development of misinformation toolkits and key 
messages.   

Rollout of the vaccine to Polynesia 

Cook Islands 

The Ministry of Health continues to meet weekly with the Cook Islands Ministry of Health to 
discuss progress against the jointly developed plan to support its vaccine rollout from  
mid-May 2021. The target date for wet run (vaccination of vaccinators) is 19 May 2021, with 
subsequent rollout on 20 May 2021. Confirmation of the rollout date will be made once Vaccine 
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Ministers have confirmed dose donation to the Cook Islands, arrangements have been formalised 
with the pharmaceutical company, and the Cook Islands have confirmed the flight schedule.  

Donation of AstraZeneca to Fiji  

New Zealand has offered 500,000 doses of AstraZeneca from New Zealand’s domestic vaccine 
portfolio, which also includes $2 million of Official Development Assistance for Fiji’s National 
Deployment Vaccination Plan to support vaccine rollout.   

AstraZeneca confirmed they are comfortable with this donation being shared publicly. An official 
announcement of the donation is expected to happen over the next few days.   

Next steps 

We will provide you with a further update in the next Weekly Report. 

 

3.2 Technical Advisory Group: Update 

Technical Advisory Group meeting on 30 April 2021 

The Technical Advisory Group (TAG) met on 30 April 2021. TAG was updated on draft documents 
and thinking relating to the Elimination Strategy and Reconnecting New Zealand. TAG provided 
feedback on the draft documents and issues to consider in terms of phases of border re-opening. 

COVID-19 Vaccine Technical Advisory Group meeting on 27 April 2021 

The COVID-19 Vaccine Technical Advisory Group (CVTAG) met on 27 April 2021. The key points 
that were discussed were: 

• Vaccines in immunocompromised individuals: The Ministry of Health aims to communicate 
that the vaccine is safe and effective, and the decision should be made by the individual in 
conjunction with their healthcare provider. CVTAG will receive an update on the Cancer 
Control Agency’s vaccination guidance.  

• Vaccine rollout: A request was received for administrative and IT purposes to define a 
maximum allowable time interval between doses. The suggestion based on current evidence 
and recommendations from the Australian Technical Advisory Group on Immunisation and 
United States Centers for Disease Control and Prevention is for six weeks, however, this is 
solely for administrative purposes and is not a clinical recommendation. In general, the 
second dose should be given as close to the recommended three-week gap as possible. The 
Ministry of Health will follow up with the CIR team to make sure this advice is clear. 

• Adverse event reporting: Issues with the adverse event reporting system (CIR) were being 
addressed by the Ministry of Health. More information will be provided to CVTAG on this 
matter. 

• CVTAG received an update on the baseline survey of adverse events study. The study has been 
re-prioritised and will no longer look at anaphylaxis but will focus on priorities that were 
initially set, including thrombotic issues. Funding from the Global Vaccine Data Network will 
allow for collaboration and evaluation of baseline rates.  

• Seroprevalence study: Researchers at the University of Auckland found that New Zealand has 
low seroprevalence of ~0.1%, suggesting a very low amount of undetected community 
transmission. It was highlighted that the more vulnerable Māori and Pacific populations were 
underrepresented in this study. CVTAG noted that at this stage there is no current need for 
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4. Managed Isolation and Quarantine Weekly Report  
4.1 Top Items to Note  

4.1.1 Staff testing update – compliance statistics for 19-25 April 2021 

• Last week’s staff testing compliance information shows that 4,495 people undertook work in 
our facilities last week and of these: 
• 3,825 were compliant with their obligations; 
• 273 were overdue; and 
• 397 were still to have their NHI-matched (157 of these only had their BWTR profile created 

this week). 
• Of those that were NHI-matched, 93.3% were compliant and 6.7% were overdue. This is the 

highest compliance rate since we started regularly reporting on staff testing compliance. 
• Of the 273 who were overdue, 226 had a previous swab and 47 were recorded as not having 

had a swab, although 12 of these people have already provided evidence to the workforce 
testing team that they are regularly being swabbed.  

• We are continuing to proactively work with each of the employers who have staff listed as not 
having had a test to ensure compliance is achieved and staff are being tested in accordance 
with their obligation. Work is ongoing with the Ministry of Health to ensure that any data / 
technical issues are resolved as quickly as possible. 

4.1.2 Vaccination of frontline staff update 

• 100% of the MIQ workforce currently working in MIQFs have received at least their first dose 
of the Pfizer vaccine. 

• Employers are still working through employment processes with 51 unvaccinated workers, 
and these workers are not able to work in the MIQF while this process is occurring. 

• From 5 June, all MIQ workers must have received their second dose of the Pfizer vaccine and 
will be required to provide evidence of the second dose to be allowed access to a MIQF. 

• MBIE has established a process where evidence of worker vaccination status is verified by on-
site security before site access can be granted. 

• MBIE are aware that not all the border workforce and employers have readily available access 
to evidence of their vaccination status. As such, MoH have generated a report of vaccination 
status from BWTR that can be used to issue an MIQ Vaccination Certificate, which can be 
produced by the worker as evidence of vaccination to meet the conditions of entry. 

 

4.2 Operational update 

4.2.1 Capacity update 

• From early March to present, over 62,200 returnees from over 180 countries have secured a 
voucher to return home during the period of March through to the end of July 2021. 

• On the 5th of May, 5,673 rooms were released for August and September 2021.  
• As at 6am 6th May 2021, there were over 2,607 rooms available for the period of May through 

to September 2021, spread across all months. 
• All vouchers held by Australians have been cancelled. 
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4.2.2 Wellington NZDF Terminal IPC Audit  

• Noting the Cabinet decision allowing Green/Red flights to operate from the NZDF Terminal at 
Rongotai, the MoH Quality Assurance and Safety team conducted an audit. Notably the audit 
was conducted during the arrival of the latest group to arrive in Wellington for MIQ. The 
following points are noted: 

• Overall no major concerns were raised with the process. Minor areas for improvement 
included: positioning of staff, surface cleaning in buses, adjust IPC station procedures and a 
recommendation for the contracted bus drivers and a police officer to have a refit for the N95 
mask. 

• The audit indicated that the recent redesign of the flow process within the NZDF terminal 
facility has seen significant improvements. Not only was reduced time at the facility observed, 
but the upstairs lounge will only need to be used in a contingency situation, thus increasing 
the number of people who could arrive on a red domestic transfer flight (agreed lounge limit 
with the NZDF is 60). 

• No assessment has been made, or planning conducted, for the facilitation of international 
arrival red flights. WIAL has been clear with MIQ that it has no plans (or desire) to open 
terminal services at Wellington Airport to international red flights. 

4.2.3 Update on investigations – Grand Mercure and Grand Millennium 

Grand Mercure 

• The findings of the Grand Mercure ventilation review have been reviewed by the hotel. The 
hotel has provided a formal response detailing their maintenance proposal and have indicated 
this work is expected to take around two weeks, commencing 3 May 2021. 

• The detailed report on the Grand Mercure findings along with the hotel’s maintenance 
proposal response were shared with the MIQ Technical Advisory Group (TAG) on 4 May 2021. 
Further discussions are to be held with the hotel to clarify the proposed work. 

• The joint Ministry of Health / MIQ incident review has been completed and will be provided 
to your Office on Friday 7 May 2021.  

• We will be writing to the 14 returnees who were at the Grand Mercure and had their stay 
extended by an additional 14 days as a result of the bubble breach on the bus to a Managed 
Isolation Walk, to provide them with a copy of the MIQ investigation and what we have 
done in response.  

• We are also proposing to waive the MIQ fees for those returnees who are eligible and were 
required to stay an additional 14 days. 

Grand Millennium 

• We are still waiting on the results from the Independent Qualified Persons (IQP) assessment, 
these are now expected around 7 May 2021. 

• Once the IQP assessment is received, internal MBIE analysis will be undertaken and an HVAC 
Engineer will also review the findings. 

• These findings with an initial view of the hotel’s response will be presented to the TAG for 
consideration. 

4.2.4 MIQ Facilities Ventilation Review 

• The MBIE-led onsite testing of ventilation systems continues. 
• 23 of 31 sites have provided full or provisional onsite test results to MBIE. 

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



RESTRICTED 

15 
RESTRICTED 

 

• MBIE have prepared written test results for 17 of the 23 sites. The HVAC Engineer has 
reviewed all 17 reports and has completed summary reports for 8 of the sites, with the 
remaining 9 partially complete pending additional testing detail / clarification from the IQP. 

• Of the remaining 8 sites, the on-site ventilation testing is underway for 7 and is scheduled for 
the remaining 1. 

4.2.5 Filtration Unit Deployment 

• Following the establishment of the panel of suppliers of air filtration units, the Ministry of 
Health has confirmed the requirements for 7 Auckland facilities. The units are in the process 
of being delivered and installed. 

• The requirements for the 6 Christchurch facilities have been confirmed, with delivery of units 
and installation expected to be complete by 9 May 2021. 

• The roll out of units for shared spaces within facilities is expected to be complete by 30 May 
2021. 

• In addition, the Ministry of Health are progressing the installation of units in the swabbing 
rooms of facilities, where the size of and ventilation within the room poses a specific risk. 
Units were installed in the Sebel Manukau in mid-April 2021, and will be installed in the three 
Rotorua facilities in the week beginning 3 May 2021.  

4.2.6 Ombudsman update 

• We have responded to the Office of the Ombudsman on the Jet Park Final Report – we have 
accepted the recommendations and noted that all recommendations had already been 
addressed and that we will put a process in place to ensure we maintain these. 

• We have received the final report for the Four Points and are required to respond to the Office 
on whether or not we accept all recommendations. 

4.2.7 Employers Network 

• Building on our existing relationships, we are looking to establish the MIQ Employers 
Network. The purpose of this group is to take an integrated and forward-thinking approach 
to planning for, supporting and managing the MIQ workforce. We are looking to host the 
first meeting during May 2021. 

4.2.8 Appointment of the MIQ Director Māori   

• On 27 April 2021, Sam Bishara was welcomed into MIQ as the permanent Director Māori, 
replacing our interim Director Māori, with a focus on strengthening engagement and 
enhanced relationships with iwi across the MIQ regions.  

• MIQ’s interim Director developed Te Arawhiti engagement guidelines and a capability 
framework which helped improve relationships and engagement with iwi. The appointment 
of a permanent director, who will be supported by regional roles, will help MIQ further meet 
our obligations and strengthen partnerships. 

• Sam Bishara is currently working on supporting MIQ intention to undertake a wānanga with 
our regional iwi partners here in MIQ head office that will be held the week commencing 14 
June 2021. 
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4.3 Schedule of Reviews 
A number of reviews are underway at any given time, which are used to drive improvements to the 
MIQ system. A list of key reviews follows. We will provide a more complete list of reviews in the next 
report. 

Specific issues 

• Grand Millennium – underway – release date expected to be this month.  
• Grand Mercure – release date expected to be this month.  

o Joint-incident review (finalised this week) 
o Manged Isolation Walk review (complete) 
o MIQ internal investigation (complete) 

• Staff testing 
o KPMG audit – final due this week – release date TBC 
o First Security Review – finalised – they will not release, but a statement will be 

issued today from them on this.  
o BEB-led review – phase one due to be completed by 24 May. 
 

System reviews 
• Rapid Assessment – finalised – date of release TBC in May. A briefing is being provided to 

your Office on our action plan to address the recommendations in the report 
 
Regular, ongoing reviews 

• IPC audits – ongoing.  
• Ventilation Reviews – ongoing.  
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5. Ministry of Business innovation and Employment  
5.1 Items of Note 
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6. Ministry of Foreign Affairs and Trade  
6.1 Items to Note  
Discussions are continuing in the World Trade Organisation on a proposed waiver of IP rules in 
support of access to COVID-19 vaccines. The WTO Director General has sought to broaden 
discussions to include the WHO, NGOs, pharmaceutical companies and generic manufacturers as 
well as to address wider trade related of issues in vaccine supply chains that are limiting availability 
–  including tariff barriers, regulatory restrictions, export restrictions and trade facilitation 
measures.   The announcement by the US that it supports the waiving intellectual property 
protections for COVID-19 vaccines will dramatically shift the nature of the discussions in the WTO 
given the US’ previous opposition to the waiver. New Zealand has announced it welcomes the US 
announcement and also supports waiving of IP rules for COVID-19 vaccines. 
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9.  COVID-19 Modelling Steering Group  
 

9.1 Items to Note/Updates 
9.1.1 Te Pūnaha Matatini Modelling 

The COVID-19 Modelling Steering Group is working with Shaun Hendy, and other Te Pūnaha 
Matatini (TPM) researchers, on modelling which explores COVID-19 dynamics across different 
vaccination coverage states for the New Zealand population. Interpretation of the results has 
been discussed with the researchers, and officials have separately been considering policy 
implications.  
 
Officials are discussing the public release schedule and the communications plans with TPM. 

 
Ahead of that: 
• Officials and TPM are seeking to share modelling results and discuss insights with the 

Strategic COVID-19 Public Health Advisory Group in the near future. 
• Officials will provide briefings to the Minister of COVID-19 Response, and to the 

Associate Minister of Health (Public Health). This will include key insights from the 
modelling, application to current and future policy settings, release schedule for the 
current results and an indication of near-term modelling priorities. 

 

10.  Business Leaders Forum  
 

10.1 Key Issues Being Considered by the Business Leaders Forum 
The Business Leaders Forum did not meet this week. An update regarding the upcoming 
meeting on 12 May will be provided in the next report. 

 
 
 
 
 
 
 
 
 
 
 
 
 

COVID-19  Modelling 
Steering Group 

 

Business Leaders 
Forum 
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11. Upcoming Cabinet Papers 
s9(2)(f)(iv)
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Prepare for it   MoH 
• No barriers anticipated. 
• Process for embedding, tracking and reporting on reviews, recommendations, learning and continuous 

improvement activities being refined. 

Stamp it out   MoH 
• No barriers anticipated. 
• Technology programme aligning to enhance contact tracing and support the quarantine-free travel zone. 

Manage the impact   MoH 
• No barriers are anticipated to the broader programme. 
• Risks related to the vaccine programme are outlined above. 
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2.  COVID-19 Insights  
2.1 Insights of Note 

2.1.1 Plateaus in International Vaccination Progress 

The vaccination rollout in some countries appears to have plateaued at just over 60% and may give an 
indication of possible saturation points that might inform the New Zealand response. See figure 1 
below. 

 

 

 

 

 

 

 

 

 

 

 

The countries with the highest vaccination progress by share of population are the Seychelles (69%), 
Israel (63%), and San Marino (62%).1 2 

The Seychelles and Israel have plateaued for the last two months, and it appears that San Marino is 
also starting to plateau, while other nations that are still rolling-out their programme continue to 
progress upwards.  

Both the Seychelles and Israel started their vaccination programs early. The Seychelles began to 
plateau in less than two months, and Israel began to plateau within three months. San Marino appears 
to be starting to plateau, despite starting later, in late February. 

The Seychelles, Israel and San Marino are relatively small in population, which likely enabled them to 
achieve greater vaccination coverage at a faster rate and begin to show possible saturation. The 
Seychelles has a population of approximately 69,000,3 San Marino has a population of 34,000,4 and 
Israel has 8.7 million people.5 

 
1 Our World in Data. https://ourworldindata.org/covid-vaccinations. Accessed 12 April 2021. 
2 This is people who have received at least one dose of the COVID-19 vaccine, and does not indicate full vaccination given that some 
vaccines require more than one dose. 
3 CIA World Factbook. Seychelles. https://www.cia.gov/the-world-factbook/countries/seychelles/. Accessed 13 May 2021. 
4 CIA World Factbook. San Marino. https://www.cia.gov/the-world-factbook/countries/san-marino/. Accessed 13 May 2021. 
5 CIA World Factbook. Israel. https://www.cia.gov/the-world-factbook/countries/israel/. Accessed 13 May 2021. 

COVID-19 Insights 

 

Figure 1: Vaccination Progress by Nation Showing both Plateaus and Growth 
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Factors which could contribute to plateaus in a vaccine roll-out include vaccine hesitancy, supply chain 
and manufacturing issues, and the proportion of the population that are ineligible for vaccination 
(such as youth under 16).6  

For the Seychelles, it is possible that vaccine hesitancy due to side effects and effectiveness concerns 
regarding the Sinopharm vaccine7 8 are factors that are driving the plateau as the Seychelles are 
currently experiencing an outbreak,9 despite 69% of the population being vaccinated. For Israel, the 
likely driving factors of the plateau include vaccine hesitancy, as well as vaccine accessibility for those 
in rural communities.10 For San Marino, it is possible that vaccine hesitancy is a factor.11  

Vaccination progress in the United Arab Emirates,12 Bahrain, and the United States, continues to 
increase, with 51%, 47% and 45% of the population vaccinated respectively,13 so it is unknown when 
they may begin to plateau.  

In New Zealand a recent survey indicates that approximately 69% of the population are willing to 
receive a COVID-19 vaccination.14 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
6 Time. ‘Israel’s COVID-19 Vaccination Rollout Is Slowing at a Critical Moment, That’s a Warning for the Result of Us.’ March 19, 2021. 
https://time.com/5947967/israel-covid-vaccine-rollout/. Accessed 12 May 2021. 
7 Washington Post, Why the world’s most vaccinated country is seeing an unprecedented spike in coronavirus cases, 
https://www.washingtonpost.com/world/2021/05/06/seychelles-vaccines-covid-cases/. Accessed 13 May 2021. 
8 CTV News. WHO Reviewing Seychelles COVID-19 data after fully vaccinated people test positive. 
https://www.ctvnews.ca/health/coronavirus/who-reviewing-seychelles-covid-19-data-after-fully-vaccinated-people-test-positive-
1.5422799. Accessed 13 May 2021. 
9 Washington Post. Why the world’s most vaccinated country is seeing an unprecedented spike in coronavirus cases, 
https://www.washingtonpost.com/world/2021/05/06/seychelles-vaccines-covid-cases/, Accessed 13 May 2021. 
10 Time. ‘Israel’s COVID-19 Vaccination Rollout Is Slowing at a Critical Moment. That’s a Warning for the Result of Us.’ March 19. 2021. 
https://time.com/5947967/israel-covid-vaccine-rollout/. Accessed 12 May 2021. 
11 Science. Is Russia’s COVID-19 vaccine safe? Brazil’s veto of Sputnik V sparks lawsuit threat and confusion. 
https://www.sciencemag.org/news/2021/04/russias-covid-19-vaccine-safe-brazils-veto-sputnik-v-sparks-lawsuit-threat-and. Accessed 
13 May 2021 
12 The data displayed for the UAE shows as straight lines due to limited dates of reporting. 
13 Our World in Data. https://ourworldindata.org/covid-vaccinations. Accessed 12 April 2021. 
14 Horizons Research COVID-19 Vaccine General Population Survey March 2021. 
https://www.health.govt.nz/system/files/documents/pages/horizon-research-covid-19-vaccine-mar2021.pdf. Accessed 11 May 2021. 

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



RESTRICTED 

9 
RESTRICTED 

 

3. Ministry of Health Weekly Report 
3.1 Items to Note/Updates 
3.1.1 Publication of Fortnightly COVID-19 Disease Indicator 

Summary Report 

The Ministry of Health is planning to release the most recent fortnightly COVID-19 disease 
indicator summary report (the report) on the Ministry’s website covering the period from  
9 April 2021 to 22 April 2021.  

This report was developed based on the recommendations in the report titled ‘Rapid Audit of 
Contact Tracing for COVID-19 in New Zealand’ and provides an end-to-end view of the public 
health response to COVID-19 for cases and close contacts.  

The key points of interest for this report are:  

• This reporting period involves two community cases, and their associated close contacts. One 
is linked to the March 2021 Auckland managed isolation and quarantine facility (MIQF) cluster 
(Case C) and the other is the April 2021 Auckland Airport case.  

• While the public health and system indicators P002, P004, and S003 are below target due to 
the delayed identification of contacts following the initial case investigation, P001 and P003 
show that once a case or contact has been identified the case investigation and contact 
tracing system performance is above target, at 100 percent and 98 percent, respectively, for 
this reporting period. 

• There were 37 cases in MIQF during this period. 

Next steps  

The reports will be released on the Ministry of Health’s website during the week of 10 May 2021. 

 

3.2 Policy/Programme Updates 
3.2.1 COVID-19 Vaccine and Immunisation Programme 

As at 11 May 2021, 388,877 vaccinations have been delivered, including 120,090 people who are 
fully vaccinated. Of those fully vaccinated 9 percent are Māori, 7 percent are Pasifika, and  
19 percent are Asian. 100 sites were active on 11 May 2021.  

The allocation plan for the next seven days is for 71,324 doses across New Zealand.  

Providing a COVID-19 Immunisation Programme update to Cabinet 

We are preparing a draft Cabinet paper that is due to be submitted to Cabinet in the week 
beginning 17 May 2021, which will provide an update on the COVID-19 Vaccine and Immunisation 
Programme’s (CVIP) readiness for general population rollout in July 2021. A second Cabinet paper 
will be prepared for June 2021 providing more detailed plans on CVIP readiness to scale up.  

General practice and pharmacy rollout  

Planning documents supporting the utilisation of existing vaccinating primary care providers in 
CVIP have been developed with stakeholders from general practice and community pharmacy.  

District Health Boards (DHBs) are already collaborating with both community pharmacy and 
general practice to deliver community hubs in several areas in the country. To support greater 
rollout to primary care settings in July 2021, the following is being developed: 
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• a payment mechanism linked to entry of vaccination into the COVID-19 Immunisation Register 
(CIR) – due at the end of June 2021 

• a distribution network that enables delivery of vaccine to large numbers of sites (i.e. all 
participating primary care settings) direct from Health Care Logistics, the Auckland storage 
facility 

• a level of integration between practice management systems and CIR that minimises double-
entry and allows efficient vaccine delivery alongside other practice activities - due at the end 
of July 2021 

• adoption of the national booking system in those primary care settings where vaccination is 
being offered beyond an enrolled population. 

Approval process for Pfizer usage for under 16s 

Pfizer has informed Medsafe that it will seek to vary the approval (and provide data) for 
Comirnaty to 12 years and over in late May 2021. Medsafe will prioritise the assessment and 
decision, which is expected to be in June 2021 depending on the data provided. 

CVIP is already planning for the impact of this change, with existing agreements with Pfizer 
providing sufficient vaccines to cover this additional age bracket. Preliminary discussion will start 
this week with DHBs regarding planning for vaccinations of school aged children. These 
discussions will initially focus on children aged 16 to 18 but will also factor in the possible 
expansion of vaccine eligibility to children aged 12 to 15. Timing for the rollout of vaccines to 
students will also factor in the National Certificate of Educational Achievement exam timetable 
and likely study leave for students to have the lowest possible impact on the education system.  

Equity  

Commissioning of Māori providers   

The Ministry of Health is working with DHBs and Māori health providers to deliver the $11 million 
for Māori provider preparedness, in anticipation of the COVID-19 vaccine rollout. The majority of 
this funding, $7,779,369, has been finalised into contract with 39 providers across the four major 
DHB regions. 

Discussions are in final stages with 29 Māori health providers. Of these, ten contracts have been 
agreed and are proceeding through formal paperwork. The Ministry of Health is actively 
facilitating budget negotiation discussions with the remaining 19 Māori providers and their 
respective DHBs. It is expected these final contracts will be finalised in the coming weeks. 

Pacific people’s engagement  

As at 4 May 2021, 14 DHBs have submitted DHB plans for vaccine rollout to Pacific peoples within 
Tier 2(b). The Ministry of Health is monitoring these plans and managing any areas of concern. 

Disability  

The Ministry of Health COVID Programme, in conjunction with Tātou Whaikaha, have developed 
the Disability Strategy and Plan. Core components include, appropriate disability specific 
accommodations in all sites, alternate formats translations of all public facing communications 
and engagement, developed supported decision making process in alignment to the Health and 
Disability Code of Rights (Right 7) and development of appropriate and feasible alternate delivery 
options as required by some disabled people.  
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Technology  

The distribution and inventory portal launched on 3 May 2021. The tool allows DHBs to maintain 
visibility of stock within their network and allows for systematic communication of forecast and 
stock information between sites, DHBs and the Ministry of Health.   

There will be a significant CIR release on 13 May 2021. Changes include: 

• a warning flag when a user attempts to record a second dose within 21 days of the first dose 

• ability to record an overseas vaccination for the first immunisation event 

• initial minimum viable product solution to enable Whakarongorau to record details of 
communications 

• payments functionality that will enable provider organisations to be paid based on 
immunisation activities recorded in CIR. 

The National Booking System with the base elements of site capacity and scheduling, and 
appointment selection and confirmation has been built. The Ministry of Health is working with all 
DHBs to provide training and onboard sites throughout late May and June 2021. In the initial 
stages it is anticipated that DHBs and sites will provide population groups codes to book online 
or direct to the call centre.  

Within the booking system, the public will be able to search to find the closest centres to them 
based on post code or address, within a predefined radius.   

Workforce 

As of 11 May 2021, 4,783 vaccinators have completed COVID-19 vaccinator training and 1,820 
vaccinators have actively vaccinated in the programme so far.  

The Health Report provided to your office this week for approval is required to proceed with the 
regulatory change to enable the non-regulated, now referred to as the Vaccinator Assistants 
(working title) workforce. The Health Report provided an overview of next steps and anticipated 
timelines. 

We are on track for the pilot of the training of Vaccinator Assistants on 13 and 14 May 2021. An 
evaluation of this pilot will be completed before the national rollout in June 2021. 

Distribution and inventory management 

As at 11 May 2021, we have made 658 deliveries to sites across the country with zero failures. 
This equates to delivery of 67,170 vials or 403,020 doses. 

The Ministry of Health has approved extension of the contract with New Zealand Post/ Pace 
Couriers. The CVIP Logistics team has worked closely with New Zealand Post to ring-fence 
capacity for the programme, mapping new linehaul and point-to-point delivery options for the 
vaccine from 1 June 2021. 

Communications 

Our priority this week has been working with DHBs to ensure their key communication channels 
– social and web – are up to date to reflect local messaging and information about when and how 
Group 3 members will be vaccinated. From a proactive media perspective, all DHBs are working 
to identify opportunities to highlight commencement of Group 3 at a local level as the ramp-up 
progresses. The focus will primarily be on over 65s now being eligible to be vaccinated. This week 
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4. Managed Isolation and Quarantine Weekly Report  
4.1 Top Items to Note  

4.1.1 Staff testing update – compliance statistics for 3-9 May 2021 

• Reporting from BWTR shows that 4,397 people undertook work in our facilities last week and 
of these: 

• 3,958 were compliant with their obligations; 

• 350 were overdue; and  

• 89 were still to have their NHI-matched.  

• Of those that were NHI-matched, 92% were compliant and 8% were overdue.  
• Of the 8% of workers (350) that were non-compliant, the majority (327) have had a previous 

swab and 23 were recorded as not having had a swab. However, 7 of 23 workers have provided 
evidence of a regular swab. The BWTR team have been notified of these workers. 

• Of the 350 non-compliant workers, 143 are overdue by 6 to 9 days, 98 are overdue by 10+ 
days.  

• Healthcare workers make up 21 percent of the overdue workers, which is not unexpected as 
they are now on a 7-day swab cycle, rather than every 14 days. This change came into effect 
on 22 April 2021.  

• A formal compliance monitoring and employer follow up process is being established within 
the Workforce Testing team so cases for follow-up can be assigned to Workforce Advisors 
and progress reporting regularly scheduled. However, while the process is formalised, the 
team has started doing this work. At the moment, the Team are following up with employers 
by phone and email to notify them of staff overdue for swabs.  

• Employers contacted seem receptive to follow-ups from the Workforce Testing Team as they 
want to ensure their staff are compliant. Many PCBUs are now checking BWTR themselves 
regularly to check employee compliance. 

4.1.2 Vaccination of frontline staff update 

• Employers are still working through employment processes with 24 unvaccinated workers, 
and these workers are not able to work in the MIQF while this process is occurring. 

• From 5 June, all MIQ workers must have received their second dose of the Pfizer vaccine and 
will be required to provide evidence of the second dose to be allowed access to a MIQF. 

• As at 12 May 2021, 16% of the MIQ Workforce are yet to receive the second dose of the 
vaccination. 

• MBIE has established a process where evidence of worker vaccination status is verified by on-
site security before site access can be granted and regular communications continues to 
remind workers of acceptable evidence of vaccination status. 

• So far MIQ has issued 8,400 worker vaccination certificates to employers to use as vaccination 
evidence where we have verified data that confirms the worker’s vaccination status. 

  

Rele
as

ed
 un

de
r th

e O
ffic

ial
 In

for
mati

on
 Act 

19
82



RESTRICTED 

14 
RESTRICTED 

 

4.1.3 MIQ Leadership Forum 

• MIQ hosted the MIQ Leadership Forum on 12 and 13 May 2021.  

• The purpose was to bring together COVID-19 MIQ leaders from across a range of agencies to 
share learnings, celebrate progress and focus on future strategic matters for MIQ. Speakers 
external to the MIQ system include:  

• Professor Michael Baker, University of Otago 

• Mike Driver , UK Department of Health and Social Care 

• Dr Lyn James, Singapore Ministry of Health  

• Kim Lawler and Nerida Bell, New South Wales Ministry of Health 

• David Nabarro, Imperial College London 

• Dr Siouxsie Wiles, University of Auckland 

 

4.2 Operational update 

4.2.1 Capacity update 

• From early March to present, over 66,300 returnees from over 180 countries have secured a 
voucher to return home during the period of March through to the end of September 2021. 

• As at 11am 10th May 2021, there were over 3,680 rooms available for the period of May 
through to September 2021, spread across all months, however late May and June have very 
limited availability now.  

4.2.2 Health and Safety update 

• We are constantly looking for ways to make it easier for all the workers from across the many 
employers that make up the MIQ workforce to report health and safety concerns. 

• In many instances our workers are reporting concerns not only via the home employers 
reporting systems and channels but also through the MIQ facility incident reporting system, 
site management or via their site Health and Safety Representatives and on-site health and 
safety committees.  

• We are looking at the potential to leverage off the existing MIQ complaints process to make 
it easier and simpler for our workers to raise any health and safety concerns. 

4.2.3 Returnees impacted at Grand Mercure 

• For the 14 returnees who had to stay an additional 14 days at the Grand Mercure following 
their exposure to the COVID-19 positive returnee on the bus to the managed isolation walk, 
we have determined that we will waive the fees for the nine who are eligible to pay. 

• Once the Joint Incident Review into this situation has been finalised, we will write to them all 
to apologise for what occurred, outline what we found through our investigation and what we 
have done in response. This will also outline that we have waived the fees. 
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4.2.4 De-designation of the Grand Mercure and Grand Millennium 

• The Grand Mercure and Grand Millenium were de-designated as Managed Isolation Facilities 
(MIFs) on 5 May 2021.  

• This allows the facilities to undergo an extensive assessment of their ventilation systems and 
remedial work, allows for unvaccinated workers to carry out the required work.  

• The de-designation of the facilities allows for unvaccinated workers to carry out the work 
required.  

• The facilities will be re-designated as MIFs prior to receiving any further returnees.   

 

4.3 Schedule of Reviews 

4.3.1 Four Points Managed Isolation Walk (MIW) incident 

• The Managed Isolation Facility (MIF) Four Points conducted a MIW on 30 April 2021. A bus 
monitor accidentally seated people too closely together. Realising the error, he made an 
assessment that there was a higher risk to IP&C by moving the returnees than leaving them 
where they were. All other procedures were complied with: CCTV photo, seat recording, room 
number recording, and cohorting. 

• Comprehensive remedial actions have been taken and advice given across the MIFs where the 
MIW is applicable to ensure that there is a uniformity of process and enhanced, targeted 
training for the staff. 

4.3.2 Update on investigations – Grand Mercure and Grand Millennium 

Grand Mercure 

• The Grand Mercure joint incident review is being reviewed and will be provided to your office 
once finalised. 

• The findings of the Grand Mercure ventilation review (prioritised as part of the wider 
Ventilation Review) have been reviewed by the hotel. The hotel has provided a formal 
response detailing their maintenance proposal and have indicated this work commenced 3 
May 2021 and is expected to take around two to three weeks. 

Grand Millennium 

Ventilation Review (prioritised as part of the wider Ventilation Review) 

• The results from the Independent Qualified Persons (IQP) assessment have been received. 

• The MBIE internal analysis of the onsite assessment testing by the Building Systems 
Performance (BSP) team is in progress. This will be closely followed by the independent HVAC 
Engineer review of the findings. 

• These findings with an initial view of the hotel’s response will be presented to the TAG for 
consideration. 

4.3.3 MIQ Facilities Ventilation Review 

• The MBIE-led onsite testing of ventilation systems is completed for all sites.  
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• 26 of 31 sites have provided full or provisional onsite test results to MBIE. 

• MBIE have prepared written test results for 20 of the 26 sites. The HVAC Engineer has 
reviewed all 20 reports and has completed summary reports for 17 of the sites, with the 
remaining 3 partially complete pending additional testing detail / clarification from the IQP. 

4.3.4 KPMG Audit 

• KPMG have submitted a draft audit report into their Review of the testing compliance by 
First Security and Case B. It is being fact checked with the Ministry of Health and First 
Security before being finalised, provided to your office and then proactively released. 

• We have already made a suite of changes which should ensure this does not occur again.  

4.3.5 Rapid Assessment, completed by Murray Jack and Katherine Corrich  

• Finalised – date of proactive release TBC in May in coordination with your Office.  

• A briefing will be provided next week to your Office on the action plan to address the key 
recommendations in the report. 

• We will then proactively release this report. 

4.4 Policy update 
4.4.1 Saliva testing implementation 

• MoH will provide a full briefing on the introduction of saliva testing next week. In the interim, 
we are working with MoH to work through the operational issues which would arise from a 
widespread roll out of saliva testing in the immediate future. We have met with Health to 
agree next steps and a way forward, given successful rollout will require extensive cross-
agency working over the next several months. This initial discussion covered the high-level 
operational implications of saliva testing, to inform implementation planning work Health are 
undertaking. The next step is a cross-agency workshop which will include Transport and 
Customs. Given that the roll out will have significant operational implications for their 
workforces.  

• At this stage the proposal is to include saliva testing on a 7-day testing cycle, enabling one of 
the required nasopharyngeal swabs to be replaced by regular saliva testing (every 2-3 days). 
MBIE is comfortable with this as a starting point, however we have raised significant 
operational concerns if a wider rollout is escalated too quickly, focused in the main around 
system and process design, and the implications for workers and PCBUs. With the varying 
border worker types, we will need to work through what saliva testing will mean for each 
group (e.g. for MIQ, workers/visitors/contractors), and how different working cycles and ad-
hoc attendance is factored in. We are unclear at this stage as to how this change will be 
factored into BWTR, and integrated with broader systems, given the rise in information flow. 

• We will work closely with Health to progress their implementation planning work, following 
this contributing to design and implementation activities. 
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7.  COVID-19 Chief Executive Board 
7.1 Key Issues Being Considered by the COVID-19 Chief Executive Board 

The COVID-19 Chief Executives Board (CCB) met on Tuesday 11 May 2021. The agenda 
included the following: 
 
• COVID-19 Independent Continuous Review, Improvement and Advice Group (the Group) and 

Chair of the Business Engagement Forum (the Forum) Update 
To engage and update on work to date of the Group and the Forum.  
 

• Quarantine Free Travel   
System readiness update provided by Graham MacLean. 

 

• COVID-19 System Assurance Framework – Matrix 
Discuss the findings/high priority items. 

o Quarantine free travel impact on risk and operations. 
o Border workforce testing and vaccination. 

 

• COVID-19 Immunisation Programme Update   
Programme update from Director General Health. 
 

• COVID-19 Pacific Update  
Update and engage with CEs on complexities of Pacific COVID-19 work led by Chris Seed. 

 

COVID-19 Chief  

Executive Board 
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2.  COVID-19 Insights  
2.1 Insights of Note 

2.1.1 Flight Arrivals and Departures 

For the period 19 April to 18 May (following the opening of Quarantine Free Travel with Australia), 
there were a total of 89,234 arrivals to New Zealand, and 77,067 departures.1 There were 12,167 
more passenger arrivals than departures over the period. This is illustrated in figure 1. 

 

 

 

 

 

 

 

 

 

 

2.1.2 Upcoming Flights 

There are 761 commercial flights2 scheduled to arrive into New Zealand in the next three weeks (from 
21 May to 10 June 2021) as shown in figure 2. On average, this is made up of 31 flights per day from 
Australia, 2 from the Pacific, and 4 from Asia. 

 

 

 

 

 

 

 

 

 

 
1 New Zealand Customs Service. Passenger arrivals and departures. https://www.customs.govt.nz/covid-19/more-
information/passenger-arrivals-departures/. Accessed 21 May 2021. 
2 Personal communication, Ministry of Transport, 21 May 2021. Note: schedules are subject to change. 

COVID-19 Insights 

 

Figure 1: International Flight Arrivals and Departures  – 19 April to 16 May By Week 

Figure 2: Scheduled International Flight Arrivals – 21 May to 10 June 
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Upcoming Flights from the Cook Islands 

For the period there are 10 incoming flights scheduled from the Cook Islands, which will arrive into 
New Zealand and then depart the following day, with a capacity for 302 passengers per flight.34 All 
Cook Islands flights are into Auckland International Airport.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
3 Boeing. Boeing Dreamliner 787. https://www.boeing.com/commercial/787/. Accessed 20 May 2021. 
4 Personal communication, Principal Advisor, Ministry of Transport, 21 May 2021. 
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3. Ministry of Health Weekly Report 
3.1 Policy/Programme Updates 
3.1.1 COVID-19 Vaccine and Immunisation Programme 

As at 18 May 2021, 474,435 vaccinations have been delivered, including 152,933 people who are fully 
vaccinated. Of those fully vaccinated 9 percent are Māori, 6 percent are Pasifika, and 19 percent are Asian. 
94 sites were active on 18 May 2021.  

The allocation plan for the next seven days is for 72,874 doses across New Zealand.  

General practice and pharmacy rollout  

Dr Samantha Murton, President of the Royal New Zealand College of General Practitioners, participated in 
a joint media session with the Director-General of Health on 13 May 2021. They outlined to the public and 
sector how general practice and community pharmacy will participate in the COVID-19 Vaccine and 
Immunisation Programme (CVIP).  

Mass vaccination events 

The Ministry of Health continues to work with events company Auckland Unlimited to develop guidance 
for district health boards (DHBs) on running a mass vaccination event. Workstreams from across the 
programme are supporting this work to provide national guidance and tools. Considerations for mass 
vaccination events include how they could be used to target certain populations, how to get high 
throughput to alleviate some pressure off larger DHBs, and whether such an event could be used to create 
a strong national focus on the commencement of Group 4. 

The Northern Regional Health Co-ordination Centre is in the planning phase for its first mass vaccination 
event. Decisions on venue and date are not confirmed but the first event could be in late June 2021. This 
could be used as a trial run before we move to scale immunisation. 

Post-event monitoring 

The Programme Steering Group has agreed in principle to the implementation of an active monitoring 
system for pharmacovigilance. Work is underway to identify a digital solution and the subsequent 
development of an implementation plan. 

Vaccination of border workers - maritime 

The Ministry of Health is actively working with DHB operational leads on the urgent need to support 
vaccination of port workers. Collaborative planning with DHBs, Person Conducting a Business or 
Undertaking (PCBUs), and the Ministry of Transport is essential to ensure that accessible and effective 
options for vaccination of port workforce can be implemented.  

Equity  

Investment to support Māori COVID-19 vaccine rollout    

Contract negotiations have begun with DHBs for the second tranche funding of $24.5 million (of total $39 
million) to establish a support service around the vaccination rollout and help whānau to navigate the 
vaccine and wider health services. Tumu Whakarae will oversee the distribution of funds from their 
respective DHBs, which will provide a line of sight on which Māori providers are funded. 

Disability  

As at 10 May 2021, DHBs have received the detailed information from providers of disability support 
services with Group 2b clients (people receiving residential or similar services) to support operational 
delivery for those with complex needs.   
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Technology  

Last week was a big week in technology with the go-live of two new systems: 

• the National Immunisation Booking System is in pilot at two Auckland sites with more than 800 
appointments made   

• the new Whakarangaroa Aotearoa customer relationship management system, which enables a much 
better customer experience for those calling about immunisation, was rolled out to more than 400 
users. 

Workforce 

As of 18 May 2021, 5,477 vaccinators have completed COVID-19 vaccinator training and 2,037 vaccinators 
have actively vaccinated in the programme so far.  

Following your consideration of HR Covid-19 Vaccinator Workforce: Amendment to Medicines Regulations 
1984’ the draft Cabinet paper was provided to your office earlier this week with the final Cabinet paper 
expected to be lodged on 20 May 2021 for Cabinet on 24 May 2021. 

A draft Cabinet paper regarding proposed changes to the Medicines Regulations to enable currently non-
regulated workers to become COVID-19 vaccinators was sent to Ministers on 18 May 2021. 

The statutory consultation to seek input on the proposal to make changes to the Medicines Regulations 
1984 commenced on 13 May 2021 and closed on 18 May 2021. 103 submissions were received. We are 
still reviewing the feedback, but early indications suggest no ‘show stopper’ concerns.  

Approximately 75 percent of the submissions support the proposal, with particularly strong support from 
Māori and disability advocates. 

We have completed two pilot programmes with Māori Health Providers (one in Auckland and the other in 
the Waikato) for the training developed by the Immunisation Advisory Centre (IMAC) and CareerForce for 
this workforce. Both have gone well, with positive feedback and only minor adjustments to the programme 
approach. 

Distribution and inventory management 

As at end of day 18 May 2021, we have made 752 deliveries to sites across the country. This equates to 
delivery of 80,454 vials or 482,724 doses. 

In addition to building a bespoke supply model for each region, the focus this week for CVIP Logistics 
includes the design of detailed end-to-end business processes across four key domains – order fulfilment, 
logistics and distribution, inventory management, and supply and demand management. This work is 
critical to establish a robust and futureproofed model for national vaccine delivery at scale. 

Communications 

The first of a series of commercials targeting the Māori community started on television last week. The 
campaign proposition of ‘Be a doer, Karawhiua!’, is woven throughout the www.Karawhiua.nz website, 
and will play out across television as well as on radio and digital channels as the campaign continues to roll 
out.    

Campaign content targeting the Pasifika community started on 16 May 2021, and includes community 
activation, followed by an advertising campaign that will begin from 24 May 2021. This will include radio, 
outdoor advertising, various digital channels and on television. The campaign proposition is ‘Let’s journey 
for each other’, which encourages Pacific people to take action and get vaccinated, for each other. 
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Rollout of the vaccine to Polynesia 

Cook Islands 

The confirmed date for the start of vaccine rollout in the Cook Islands is 20 May 2021 (New Zealand time). 
Leading up to this, we are expecting on 18 May 2021 (NZT) for Vaccines to arrive in the Cook Islands from 
New Zealand and 19 May 2021 (NZT) - ‘Wet run’ – vaccination of vaccinators.   

The Immunisation Advisory Centre arrived in the Cook Islands on 10 May 2021 to provide vaccinator 
training and accredit their cold chain storage. 

Niue 

We are planning to deliver vaccines in early June 2021 in order for Niue to complete their vaccine rollout 
by mid-July 2021, at the latest. We estimate it will take five weeks for vaccine rollout in Niue (two weeks 
for each dose). The current target date is 2 June 2021. Weekly meetings with the Niue health officials will 
track progress. 

Tokelau 

We are working with Tokelau on planning of the vaccine rollout. At this stage we anticipate the rollout to 
commence in July 2021 with support from the New Zealand Defence Force.  

Next steps 

We will provide you with a further update in the next Weekly Report. 

 

3.2 Technical Advisory Group: Update 
The COVID-19 Vaccine Technical Advisory Group (CVTAG) met on 11 May 2021. The key points that were 
discussed were: 

• Pfizer vaccine: It was noted that the FDA has extended emergency use authorisation for the Pfizer 
vaccine to include ages 12 to 15, and that Medsafe is expecting adolescent trial data from Pfizer shortly 
for expansion of provisional approval in New Zealand.  

• Vaccine rollout: An update was provided to CVTAG on the current vaccine rollout in New Zealand. A 
minor possible upcoming choke point is the arrival of the next batch of vaccines in June 2021 coinciding 
with higher demand from expanding eligibility to Group 3. Doses need to be reserved for those 
receiving their second dose and for emergency purposes. The Government is working proactively on 
developing communications around this matter. The Ministry of Health has also been working with 
primary care colleagues to establish primary vaccination centres that can participate in the wider 
vaccine rollout. 

• Adverse event reporting: The post-event workstream provided an update on the adverse event 
reporting process, including work that is being undertaken towards an uplift to the Centre for Adverse 
Reactions Monitoring system, and the development of a clinical protocol for the management of 
consumers who experience an adverse event following the first dose. It was noted that the 
implementation of an active monitoring system has been approved in principle, with further work 
underway on this. CVTAG noted that the active monitoring system is key to building community 
confidence in the vaccine and to increase uptake. There was strong support from CVTAG for the active 
short message service-based reporting system to be implemented immediately.  
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4. Managed Isolation and Quarantine Weekly Report  
4.1 Top Items to Note  

4.1.1 Staff testing update – compliance statistics for 10 - 16 May 2021 

• Reporting from Border Working Testing Register (BWTR) shows that 4,128 people undertook 
work in our facilities last week and of these: 
• 3,831 were compliant with their obligations; 
• 210 were overdue; and  
• 87 were still to have their NHI-matched.  

• Of those that were NHI-matched, 95% were compliant and 5% were overdue.  
• Of the 5% of workers (210) that were non-compliant, the majority (187) have had a previous 

swab and 23 were recorded as not having had a swab. It is likely that some of them have been 
swabbed but it is not showing up in BWTR at this time.  

• Of the 210 non-compliant workers, 48 are overdue by 6 to 9 days, 110 are overdue by 10+ 
days.  

• Workforce Testing Advisors are now getting more detailed reports showing workers who are 
non-compliant; it includes detail on what the non-compliance looks like (e.g. overdue swab by 
number of days, no swab, or no NHI match). This allows the team to prioritise follow ups with 
employers and PCBUs based on the public health risk. For example, the team are focussing on 
those workers over due for a swab by 10+ days, rather than those only 0-2 days overdue (as 
those workers may have been swabbed but the data is still being uploaded into BWTR).  

• From what Advisors are hearing through their follow-ups there seems to be some confusion 
for employers and PCBUs around tests after a worker’s last shift (i.e. they will no longer be 
working on MIQ sites), we are looking at how we can improve messaging to clear up that 
confusion. 

• Following the ransomware attack on the Waikato DHB, we have been notified that there have 
been delays in swab testing impacting the results of border workers in MIQ. This delay will 
impact next week’s compliance report as Waikato based workers may not have their swab 
data updated in BWTR.  

4.1.2 Vaccination of frontline staff update 

• Employers are still working through employment processes with 17 unvaccinated workers, 
and these workers are not able to work in the MIQF while this process is occurring. 

• As at 19 May 2021, 13% of the MIQ Workforce are yet to receive the second dose of the 
vaccination. 

• BWTR was updated with the vaccination data of all workers who fall under Schedule 2 of the 
Vaccination Order as at 13 May 2021. New MIQ Vaccination Certificates will be issued every 
2-3 days from this point to cover new workers, and workers who have now had their second 
dose. 

• According to BWTR, the total number of unvaccinated workers on site was 161 (4% of the 
workforce). Follow up on these records showed that workers were vaccinated, but NHI 
matching issues and integration issues between BWTR and CIR mean this data is not being 
pulled through to BWTR to complete assurance reporting. MoH have advised they are working 
on the issue and it estimated to be fixed within 3 weeks.  

• Last week a total of 3 people applied for an exception to enter a MIF. Of these, 2 were 
approved and 1 was declined. The 2 approved were for the Pullman hotel, to fix the freezer 
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so food wouldn’t spoil, and the Holiday Inn Auckland, for an interpreter as the original person 
got injured. The declined exception was at the Sebel for a person to fix the external CCTV.  

• For the period 13 to 20 May 2021, there have been three occasions where unvaccinated 
contactors were allowed by gate security to enter the site. Upon management identifying the 
error, the contractors were removed from the site and we have re-educated gate security staff 
on the proof of vaccination requirements to enter the site.  

4.1.3 MIQ Leadership Forum 

• MBIE hosted the inaugural MIQ cross agency Leadership Forum last week, with 70 attendees 
from various organisations across the MIQ system.  

• Approximately 350 others joined the sessions via videoconference. 
• Day one focused on where we have come from and what the future might look like with 

speakers from our DHBs on specific issues they have faced over the past year and international 
speakers on their issues to date and thoughts for the future.  

• The second day was focused on workshopping current and future issues.  
• Key outcomes from the forum were:  

• A desire to foster a “one MIQ team” culture across the agencies; 
• fostering a just culture for staff, continuing to focus on system improvements; 
• focus on supporting the workforce; and 
• further focus on engaging with our communities. 

 

4.2 Operational update 

4.2.1 Capacity update 

• From early March to present, over 71,250 returnees from over 180 countries have secured a 
voucher to return home during the period of March through to the end of September 2021. 

• As at 7am 19 May 2021, there were over 2,700 rooms available for the period of May through 
to September 2021, spread across all months.  

• While a few dates remain available in late May, June and early July 2021, they are now very 
limited.  

4.2.2 Adjustment to MIQ operating capacity 

• Previously, we have been reporting in the publicly released daily snapshot a 4,000 room 
operating capacity following the decision to offline 500 rooms for the initial QFT period. 

• More recently we have been operating at a lower capacity due to the planned ongoing 
maintenance work, cohorting adjustments as well as both the Grand Mercure and Grand 
Millennium being offline. 

• We will begin to report on the revised figure of 3,100 from next week. 
• We will continue to adjust this as changes to our capacity are made to ensure a more accurate 

reflection of our capacity is released publicly and that the commentary in the daily snapshot 
explains the rationale for any adjustment when it is made. 

• We will also be re-looking at the format of the daily snapshot and will keep your office 
informed about this work.  
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4.2.3 Ombudsman update 

• The Ombudsman visited the M Social facility this week, on Wednesday 19 May 2021.  
• There are currently five open OPCAT matters, four of which are provisional reports (for 

Commodore Christchurch, Grand Mercure Wellington, Novotel Christchurch, and SO Hotel) 
and one is a final report (for the Four Points Auckland).  

4.2.4 Security Enhancement Programme 

• MBIE have employed 31 MBIE Operations and Security Managers, 15 MBIE Security Officers, 
and one Regional Operations and Security Manager. Three Regional Operations and Security 
Managers have been appointed.  

• 158 MBIE Security Officers are to be recruited and expected to be on boarded by the end of 
July 2021.  

• Security Officers will be on board in the Christchurch region from 8 June 2021, followed closely 
by Hamilton, Rotorua and Auckland.  

• MBIE Security Officers are being supplied with an MBIE branded uniform.  

4.2.5 Air filtration units update 

• There are two types of filtration units that are being installed in the MIF’s. One type is being 
installed in shared spaces (e.g. lifts and corridors) and HEPA only filters that are being installed 
in particular rooms (e.g. swabbing and returnee rooms). 

• With the HEPA only units (being installed in rooms) there is a world-wide shortage as there is 
an overwhelming demand due to COVID-19. Due to limited availability of the units they are 
being installed where most urgently required i.e. in swabbing rooms. 

• With the units that are being installed in the common areas within the MIF’s, the delays are 
due to port congestion and international shipping constraints, as opposed to the supplier not 
being able to meet demand. 

• Alternative units have been considered, however have a six-month lead time. The Ministry of 
Health will seek to expedite the units through the ports to allow the roll out to continue as 
soon as possible.  

 

4.3 Schedule of Reviews 

4.3.1 Update on investigations – Grand Mercure and Grand Millennium  

Grand Mercure 

• We are working on the proactive release of the Grand Mercure joint incident review. 
• The Grand Mercure ventilation maintenance work will be complete end of May 2021. 

Grand Millennium 

• The Grand Millennium incident review has been sent to the Minister’s office.  
• Grand Millennium onsite ventilation testing is complete. Waiting on a response from hotel in 

relation to addressing the findings and once received will be presented to MIQ TAG. 

4.3.2 MIQ Facilities Ventilation Review 

• 26 of 31 sites have provided full or provisional onsite test results to MBIE. 
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7. COVID-19 Chief Executives Board 
7.1 Items to Note/Updates  

The COVID-19 Chief Executives Board has not met this week. The next meeting is scheduled 
for the coming week. 

 

8. COVID-19 Independent Continuous Review, 
Improvement and Advice Group 

8.1 Items to Note/Updates  
The COVID-19 Independent Continuous Review, Improvement and Advice Group did not meet 
this past week and a fortnightly meeting cadence is being firmed up. The Group Chair Sir Brian 
Roche met with Brook Barrington on Monday 17 May to discuss the draft report on the 
Auckland February 2021 outbreak review.  
 

9. Strategic COVID-19 Public Health Advisory Group 
9.1 Items to Note/Updates  

The Strategic COVID-19 public Health Advisory group meet on Wednesday 19 May 2021, 
Professor Shaun Hendy presented to the group on the latest a vaccine modelling. The groups 
next meeting will be on Wednesday 2 June 2021. 

 

10. Business Leaders Forum 
10.1 Items to Note/Updates  

The Business Leaders Forum last met on 12 May. The next meeting will focus on the 
vaccination programme and include how many businesses can support the rollout. A meeting 
date has not yet been scheduled. 
 

11. Government Modelling Group 
11.1 Items to Note/Updates  

Officials briefed you on the initial modelling results on Wednesday 19 May, following the 
DPMC “Vaccination Modelling” briefing submitted on Friday 14 May. 

Professor Shaun Hendy discussed the initial results with the Strategic COVID-19 Public Health 
Advisory Group on Wednesday 19 May. The Group noted the key insights arising from the 
initial work, provided feedback on the approach taken, and thoughts on next steps for the 
modelling work programme.  

Officials receive a final draft of the initial TPM vaccination modelling report on Tuesday 18 

May and will discuss release schedule with Professor Hendy at the regular Modelling Steering 

COVID-19 Chief 
Executives Board 

Business Leaders Forum 

Strategic COVID-19 Public 
Health Advisory Group 

Continuous Review, 
Improvement and 

Advice Group 

Government Modelling 
Group 
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Group meeting on Tuesday 25 May. TPM continue to work through the key messages arising 
from this initial set of results and finalise a communications plan to support the release.   

Officials will provide a further briefing regarding public release of the initial results, including 
any changes to the results compared with material shared with Ministers to date.  

Attention will then turn to the next phase of the modelling work programme, as we look to 
build on the work done to date and progress work across areas most relevant to choices facing 
government over the next year.  
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2.  COVID-19 Insights  
2.1 Insights of Note 
2.1.1 Vaccine Hesitancy and Misinformation 

The phenomena of vaccine hesitancy has existed since vaccination began. The term was defined in 
the 2000s and refers to a delay in acceptance, or refusal of vaccines despite availability. It sits on the 
spectrum between vaccine acceptance (people who are willing to be vaccinated) and vaccine refusal 
(those who will not be vaccinated).1  

Vaccine hesitancy has three subcomponents that interrelate but are also separate; vaccine 
complacency, vaccine confidence, and vaccine convenience, see figure 1.  

Vaccine complacency relates to the perceived risk of infectious 
diseases as being low.  

Vaccine confidence relates to the lack of trust in the vaccine or 
the institutions that recommend vaccination (e.g. health 
authorities, governments, or pharmaceutical industry).  

Vaccine convenience relates to barriers, which may be real or 
perceived, in accessing the vaccine.2 

Misinformation and disinformation can contribute to the three 
areas of vaccine hesitancy. The current narratives of COVID-19 
misinformation and disinformation in New Zealand are mostly related to vaccine confidence. Many 
of these narratives are woven into larger themes centred around mistrust of government, elites,3 or 
international businesses, (often referred to as conspiracy theories);4 or concerns about side effects, 
medical safety, and long-term effects of the vaccine.5 

Social media platforms (e.g. Facebook and YouTube) are the most common6 means of disseminating 
vaccine misinformation and disinformation in New Zealand.7  

In New Zealand recent research shows that 46% of people have come across messages encouraging 
them not to get the COVID-19 vaccine.8 60% of these messages came via Facebook.9 This has led to 
13% of people identifying as less likely to get the vaccine due to this exposure.10  

 
1 World Health Organization, Report of the Sage Working Group on Vaccine Hesitancy - 1 October 2014, 
https://www.who.int/immunization/sage/meetings/2014/october/1_Report_WORKING_GROUP_vaccine_hesitancy_final.pdf, Accessed 25 May 
2021. 
2 Convenience issues can relate to costs incurred that are not only monetary but also transport, inadequate maternity leave or childcare, multiple 
competing priorities, inconvenient clinic opening times, service or vaccine cost, or lack of vaccine availability. Language barriers, or disabilities can 
make it difficult for people to interact with care systems or obtain information, some people may also experience judgment or discrimination from 
providers. World Health Organization, Report of the Sage Working Group on Vaccine Hesitancy - 1 October 2014, 
https://www.who.int/immunization/sage/meetings/2014/october/1_Report_WORKING_GROUP_vaccine_hesitancy_final.pdf, Accessed 25 May 
2021. 
3 US National Library of Medicine, Key Guidelines in Developing a Pre-Emptive COVID-19 Vaccination Uptake Promotion Strategy, 
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7459701/, Accessed 27 May 2021. 
4 Te Punaha Matatini, COVID-19 disinformation in Aotearoa New Zealand social media – 6 September 2020, 
https://www.tepunahamatatini.ac.nz/2020/09/06/covid-19_disinformation-in-aotearoa-new-zealand-social-media/, Accessed 25 May2020. 
5 Virality Project, Virality Project Weekly Briefing #22 – May 18 2021. https://www.viralityproject.org/weekly-briefings, Accessed 27 May 2021. 
6 However, a platform with the most message numbers may not be the most trusted, believed or influential as less prominent platforms can rank 
higher in these indices (and therefore have a greater overall influence) with a targeted audience. For example a general YouTube misinformation 
video could be pitched to the general public and not come from a source that is respected by those who are vaccine resistant while a smaller, but 
more trusted source can exert an influence out of proportion to the scope of its delivery with a message targeted to a specific audience. 
7 Ministry of Health and Ipsos, COVID Vaccine Tracker: Wave 2 4 May – 9 May 2021, Accessed 25 May 2021. 
8 Ministry of Health and Ipsos, COVID Vaccine Tracker: Wave 2 4 May – 9 May 2021, Accessed 25 May 2021. 
9 Ministry of Health and Ipsos, COVID Vaccine Tracker: Wave 2 4 May – 9 May 2021, Accessed 25 May 2021. 
10 Ministry of Health and Ipsos, COVID Vaccine Tracker: Wave 2 4 May – 9 May 2021, Accessed 25 May 2021. 

COVID-19 Insights 

 

Figure 1 – Model of Vaccine Hesitancy 
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The recent Ministry of Health Horizon poll11 indicates that the main concerns of New Zealanders 
regarding the COVID-19 vaccine are safety concerns, long-term effects, and side effects;12 and 
misinformation can target such concerns.  

Misinformation and disinformation must be appropriately targeted. Official engagement can be 
counterproductive if the message, and those delivering it, are not trusted by the recipients; or the 
circumstances are not culturally, or socially appropriate.13 People who are hesitant to take a vaccine 
can become vaccine acceptant if their issues and concerns regarding vaccination are addressed. 

There is ongoing work across government on these topics. Further information is available if 
required. 

 

This insights section has been compiled by the Insights and Reporting Team in the COVID-19 Group.  

Thank you to the Ministry of Health, National Assessments Bureau, and the wider COVID-19 Group for contributions 
to this insights section. 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
11 Ministry of Health, COVID-19: Vaccine research insights, https://www.health.govt.nz/our-work/diseases-and-conditions/covid-19-novel-
coronavirus/covid-19-vaccines/covid-19-vaccine-strategy-planning-insights/covid-19-vaccine-research-insights, Accessed 27 May 2021. 
12 This is consistent with research. Journal of Health Communication, The Persistence of Vaccine Hesitancy: COVID-19 Vaccination Intention in New 
Zealand, https://www.tandfonline.com/doi/full/10.1080/10810730.2021.1899346, Accessed 27 May 2021. 
13 Royal United Services Institute, Assessing Communications-Based Activities to Prevent and Counter Violent Extremism, 
https://rusi.org/commentary/assessing-communications-based-activities-prevent-and-counter-violent-extremism, Accessed 27 May 2021. 
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3. Ministry of Health Weekly Report 
3.1 Policy/Programme Updates 
3.1.1 COVID-19 Vaccine and Immunisation Programme 

As at 25 May 2021, 562,149 vaccinations have been delivered, including 191,106 people who are fully 
vaccinated. Of those fully vaccinated, nine percent are Māori, six percent are Pasifika, and 19 percent are 
Asian. 108 sites were active on 25 May 2021.  

The allocation plan for the next seven days is for 82,679 doses across New Zealand.  

General practice and pharmacy rollout  

Implementation planning across the entire end to end process is well underway with a tabletop exercise 
held with the primary care sector this week to discuss milestones and receive feedback. The payments 
solution is due to be ready at the end of June 2021. DHBs are tasked with engaging primary care providers 
to ensure access across their area and to assist in vaccination distribution planning. 

Office of the Auditor General report  

The Office of the Auditor General released its report on preparations for the nationwide rollout of the 
COVID-19 Vaccine on 18 May 2021. The report made six recommendations. The Ministry of Health has 
responded to those recommendations and issued a media release and a more detailed response document 
following the release of the final report. Two of the six recommendations have already been implemented, 
while four are currently in progress.   

Mass vaccination events 

The Northern Regional Health Co-ordination Centre is in the planning phase for its first mass vaccination 
event, which will be held at the Vodafone Events Centre in South Auckland from 2 to 4 July 2021, with a 
further event planned for late July 2021 to administer the second doses of the vaccine. A mass vaccination 
event is defined as having 5,000+ throughput per day.  

Equity  

Māori COVID-19 vaccine rollout delivery and investment  

Over 36,387 Māori have received their first dose of the COVID-19 vaccine, which represents 10 percent of 
the total population who have received their first dose as at 25 May 2021.  

The applications to the Ministry of Health’s Māori Communications Fund have now closed. Fifty-seven 
applications were received, representing 140 organisations, requesting a total of $3,749,500.  

Disability  

Tātou Whaikaha, the disability advisory group to the programme, met last week. The Group discussed 
feedback on the workforce programme and reviewed feedback on externally developed training and tools 
to support individuals with anxiety, phobias and other behaviours which might preclude or reduce 
likelihood of a safe and effective vaccination experience. 

Technology  

The new “COVID Population Identification and Registration” system will go-live by the end of May 2021 to 
enable automatic NHI matching for 70 percent of appointments and greatly streamlining welcoming people 
at vaccination centres. 

The new distribution and inventory system is on track for release on 8 June 2021. This will streamline 
distribution and ordering, provide greater visibility of vaccine supply throughout the country and enable 
scaling for Group 4. 

The new Centre for Adverse Reaction Monitoring workflow application to assess adverse events following 
immunisation is on track to automatically match and merge duplicate records and to prioritise reports for 
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assessment. These new features will dramatically reduce manual effort without jeopardising assessment 
quality. 

The new system “Hands up to join our Vaccination team” is forecast to go-live by early June 2021. This 
system will make it easier to match potential workforce with providers, making it faster and simpler to 
scale the workforce. 

Workforce 

As of 25 May 2021, 6,110 vaccinators have completed COVID-19 vaccinator training and 2,280 vaccinators 
have actively vaccinated in the programme so far.  

On 24 May 2021, Cabinet discussed amendments to the Medicines Regulations Act 1984 in order to 
enable the creation of the new workforce of COVID-19 vaccinators. The amendments are planned to be 
gazetted on 27 May 2021.   

For every 1.0 FTE administering the vaccine, the programme’s aim is to have three trained COVID-19 
vaccinators available. At this stage plans show we will need approximately 6,000 Vaccinators.  

Distribution and inventory management 

As at end of day 25 May 2021, we have made 849 deliveries to sites across the country. This equates to 
delivery of 95,844 vials or 575,064 doses. 

To mitigate the key risks of the current manual business processes and to enable functions to scale, the 
Ministry is commissioning two additional salesforce modules – a location module and an order and 
inventory module – within the COVID Immunisation Register (CIR).  

The location module will automate the registering and onboarding of new vaccination sites while the order 
and inventory module will automate the order fulfilment and inventory management functions to ensure 
safe and efficient management of the vaccine at scale.  

Communications 

This week we undertook proactive media to mark the 500,000th vaccination milestone and release of key 
insights from the latest Horizon research. It has been pleasing to see social media insights indicating that 
there is a high degree of positive experiences after receiving the vaccine and a lot of praise for the 
vaccination teams within the community.    

Recent activities and engagement with ports 

Conversations between the Ministry of Health and unions are helping to identify priority areas for 
engagement and highlight extremely wide-ranging levels of uptake across different sites.   

While being mindful of the individual and collective employment relationships, the Ministry met with unions 
on Thursday 27 May to canvass concerns and agree to a shared forward plan. 

The Ministry is also beginning to explore framing the conversation differently, shifting it from a health-policy 
and compliance conversation to a commercial one with a vaccinated workforce as a potential commercial 
advantage. We will continue to refine these strategies. In the meantime, improved measures to address 
access issues are well underway in key sites as outlined below.  

• Hawkes Bay: the DHB ran vaccination sites at Napier Port in March 2021 and April 2021 to vaccinate 
the port workers under a testing order. Any additional port workers are able to be vaccinated at a 
“The Doctors Napier” clinic which is a practice sub-contracted to provide COVID-19 swabbing and 
who partnered with HBDHB for the on-port vaccination centre. This clinic is approximately 2km from 
the port.  

• Southern DHB: estimate over 80% coverage at clinics for port workers. Household contacts of this 
cohort were completed at Wakari site (Dunedin) and Murihiku Marae (Invercargill) during the same 
period. In Southland all port workers have access to public vaccination clinics and are having their 
vaccines prioritised. South Port (and Tiwai) are 27km from the Victoria Rooms vaccination clinic in 
Central Invercargill and Port Otago is 13km from the Meridian Mall clinic in central Dunedin. 
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• Taranaki DHB: Port workers are able to ring the DHB booking centre and are a continuing priority 
for the DHB. Taranaki are currently vaccinating at the DHB site on David Street, New Plymouth 
which is approximately 3.5 km from the port. 

• Bay of Plenty DHB: Further engagement and Q&A sessions have been scheduled with the Port of 
Tauranga for next Friday (4 June), at multiple time slots to cover shift changes. These sessions are 
being collectively supported by stevedore employers, union reps, and the local DHB clinical team.  

Rollout of the vaccine to Polynesia 

Cook Islands 

Vaccination in the Cook Islands started last week with the first delivery of Pfizer ‘Comirnaty’ vaccine flown 
in on Air New Zealand’s first two-way ‘quarantine-free travel’ flight to Rarotonga on 18 May 2021. 

Niue 

Plans are well under way for Niue to commence its vaccination from 9 June 2021. Formal approval for Pfizer 
dose donation to Niue is now sought from Vaccine Ministers.   

Tokelau 

Delivery of vaccine to Tokelau is a difficult logistical exercise. Logistics and planning experts from the New 
Zealand Defence Force (NZDF) are conducting the tactical planning to explore a number of entry points into 
Tokelau, such as Samoa, American Samoa and the Cook Islands. This may involve tasking naval and air 
assets from NZDF to ensure we are able to transport the vaccine to Tokelau. 

Next steps 

We will provide you with a further update in the next Weekly Report. 

 

3.2 Technical Advisory Group: Update 
The COVID-19 Technical Advisory Group (TAG) did not meet in the week commencing 17 May 2021. The 
next TAG meeting is scheduled for 25 May 2021. 

The COVID-19 Vaccine Technical Advisory Group (CVTAG) did not meet in the week commencing 17 May 
2021. The next CVTAG meeting is scheduled for 25 May 2021. New Zealand was in listening mode and did 
not deliver any statements during the meeting.  

3.3 33rd Commonwealth Health Ministers Meeting (20-21 May 2021) 
This item updates you on the Commonwealth Health Ministers’ Meeting, which was held on  
20 to 21 May 2021. As previously advised, New Zealand was represented by the Ministry of Health (an 
approach that is consistent with Australia and other countries).  

The meeting was chaired by India’s Minister for Health and Family Welfare. The theme of the meeting 
was “Commonwealth Response to COVID-19: Ensuring Equitable Access to Vaccines and Building 
Resilience for Health Systems and Emergencies”. During the meeting Fiji provided a statement on behalf 
of the Pacific region in which it thanked Australia and New Zealand (along with countries who had 
contributed to COVAX) for their assistance with vaccine supply.  

Other notable comments during the meeting were made by Australia and Canada: 

• Australia called for countries to work through “globally appropriate multilateral mechanisms” – naming 
the World Health Organisation (WHO) as the premier vehicle to carry pandemic preparedness 
programmes forward. (This was in reference to the challenges the Commonwealth has in remaining 
focused on a role that complements/does not duplicate the WHO. The Ministry supports this comment.)  

• Canada spoke on the need to strengthen the International Health Regulations, and said that the “hugely 
important” International Panel on Pandemic Preparedness and Response would help countries learn the 
lessons that need to be learned, and try to ensure that this is the last pandemic (the Ministry also supports 
Canada in this respect). 
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this week’s compliance figures as Waikato based workers may not have their swab data updated in 
the Border Worker Testing Register (BWTR).  

• Reporting from BWTR shows that 4,432 people undertook work in our facilities last week and of 
these: 
• 3,901 were compliant with their obligations; 
• 481 were overdue (this figure reduces to 279 if you exclude the data for workers at Hamilton 

facilities, who may be compliant but due to the ransomware attack on the Waikato DHB that data 
hasn’t uploaded into BWTR yet); and  

• 50 were still to have their NHI-matched with 39 of these workers being set up in the BWTR in the 
last 7 days. 

• Of those that were NHI-matched, 89% were compliant and 11% were overdue. However, if you 
exclude workers from Hamilton MIQ facilities from this data then compliance for the rest of the 
country is at 93% and 7% are non-compliant. 

• Of the 11% of workers (481) that were non-compliant, the majority (454) have had a previous swab 
and 27 were recorded as not having had a swab. It is likely that some of them have been swabbed but 
it is not showing up in BWTR at this time. 

• Of the 481 non-compliant workers, 193 are overdue by 6 to 9 days, 164 are overdue by 10+ days. 
• Workforce Testing Advisors are now getting more detailed reports showing workers who are non-

compliant; it includes detail on what the non-compliance looks like (e.g. overdue swab by number of 
days, no swab, or no NHI match). This allows the team to prioritise follow ups with employers and 
PCBUs based on the public health risk. For example, the team are focussing on those workers overdue 
for a swab by 10+ days, rather than those only 0-2 days overdue (as those workers may have been 
swabbed but the data is still being uploaded into BWTR). 

4.1.2 Vaccination of frontline staff update 

• Employers are still working through employment processes with 15 unvaccinated workers, and these 
workers are not able to work in the MIQF while this process is occurring.  

• As at 26 May 2021, 8% of the MIQ Workforce are yet to receive the second dose of the vaccination. 
• According to BWTR, the total number of unvaccinated workers on site was 99 (2% of the workforce). 

Follow up on these records showed that all 99 workers were vaccinated, but NHI matching issues and 
integration issues between BWTR and CIR mean this data is not being pulled through to BWTR to 
complete assurance reporting.  

• Automated updates into BWTR of Worker Vaccination status are not yet available, requiring manual 
updates from MoH staff until this functionality is delivered in early June 2021.  

 

 

4.2 Operational update 

4.2.1 Capacity update 

• From early March to present, over 76,822 returnees from over 180 countries have secured a voucher 
to return home during the period of March through to the end of October2021. 

• On 25 May 2021 an initial tranche of 1,400 rooms were released in October 2021.  
• As at 8am 26 May 2021, there were over 3,285 rooms available for the period of May through to 

October 2021, spread across all months.  
• In the first 24 hours of availability, 350 rooms were secured in October 2021.  
• Our operational capacity is currently 3,527 rooms, due to two facilities being offline and scheduled 

maintenance.  

4.2.2 Ombudsman update 
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• The response to the Ombudsman’s final report for the Four Points Auckland facility was submitted to 
the Ombudsman on Friday 21 May 2021.  

• Responses for the Ombudsman’s provisional report for the Commodore Christchurch and Grand 
Mercure Wellington facilities were submitted to the Ombudsman on Monday 24 May 2021.  

• We are preparing the responses to the Ombudsman’ provisional reports for the SO Hotel and Novotel 
Christchurch Airport facilities.  

4.2.3 Auckland International Airport terminal upgrade 

• The upgrade for the International to Domestic (I2D) gate lounge for MIQ charter flights is on track to 
be completed on time and within budget on 28 May 2021. The first flight through will be the NZ5 with 
approximately. 125 pax on Monday 31 May 2021.  

• The new I2D lounge increases pax numbers on charters from 70 to 135. This means we are able to 
transfer a higher number of returnees to our regions, further maximising the capacity in these 
locations. 

• A trial for the new I2D liaison service will also start on 31 May 2021. This will involve two Menzies 
personnel escorting MIQ passengers through Zone B to the I2D gate. This is intended to provide for a 
much smoother air transfer experience for returnees travelling to Wellington and Christchurch MIFs 
and mitigate the increased complaints that we have received for this service. 

• The baggage reconciliation process to Auckland, Hamilton and Rotorua MIFs is going well with minor 
refinements being introduced. This new process has greatly reduced the passenger dwell time on 
buses, which could have been as high as 1.5 – 2 hours sitting static at Auckland Airport while they 
waited for their bags to be cleared. Instead returnees are able to depart for their MIFs as coon as 
their coach is full, with their bags to follow for reconciliation at their MIF. 
 
 
 
 

4.3 Policy update 

4.3.1 New timeframe to pay MIQ fees – implementation 

• On 17 May 2021 you agreed to progress the following changes to the MIQ fees settings [briefing 
2021-3261 refers]: 

a) Reduce the payment period for MIQ invoices from 90 to 30 days 

b) Enable MBIE to issue invoices any time after a person enters MIQ (under current settings invoices 
can only be issued on or after the date a person leaves MIQ) 

c) Enable MBIE to charge fees to families on the basis of their travel group as registered in MIAS, 
irrespective of how many rooms they occupy 

• Decisions (b) and (c) will require amendments to the MIQ Charges Regulations. We will provide you 
with further advice on the process and timeline for giving effect to these changes by 11 June 2021. 
The 11 June 2021 briefing will also provide you with recommendations on additional minor and 
technical changes to support the smooth application and durability of the fees settings. 

• Reducing the payment period for MIQ invoices from 90 to 30 days does not require regulatory 
change. It is an operational decision enacted by the Chief Executive of MBIE. 

• We propose that the new 30-day payment timeframe will apply to MIQ invoices issued on or after 1 
September 2021. This date has been selected for the following reasons: 

• It will allow MBIE to provide adequate (three months’) notice to prospective returnees about 
how long they will have to pay their MIQ invoices. 
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7. New Zealand Customs Service and Ministry of Business 
Innovation and Employment Update on VHRC 

7.1 Pathways for People out of Very High-Risk Countries to New Zealand 
On 24 April 2021, the New Zealand Government announced its’ intent to temporarily suspend entry into New 
Zealand for passengers who have been in Very High-Risk Countries (“VHRCs”) within the previous 14 days. 
There are four countries currently on the VHRC list: Brazil, India, Pakistan, and Papua New Guinea.14 
 
The suspension does not apply to New Zealand citizens and their immediate family; and other exempt persons 
(those with diplomatic privileges, NZDF members, aircrew, and humanitarian exemptions).15  
 
Immigration New Zealand has advised that its border staff are enforcing this through airline check in 
referrals.16 As regards New Zealand residents, this is implemented by reminding airlines of their obligations as 
Immigration New Zealand  does not have legislative power to prevent New Zealand residents from entering 
New Zealand. 

There are three airlines with connections from VHRCs. Qatar Airways, and Emirates Airlines, carry passengers 
from India, Pakistan, and Brazil.17 Singapore Airlines carries passengers from Singapore who may have arrived 
from Papua New Guinea, with a connection from Air Nuigini.18 

The main route to from India to New Zealand19 is on Qatar Airways via Doha. 

The main routes from Brazil to New Zealand are on Qatar Airways, or Emirates, and passengers may be able 
to get an Electronic System for Travel Authorization (ESTA) to transit through Los Angeles in the United States 
without a visa; or have a valid United States visa. 

The main routes from Pakistan to New Zealand are either Emirates via Dubai; or Qatar Airways via Doha.  

The main route from Papua New Guinea to New Zealand is via Singapore Airlines with a connection from Papua 
New Guinea via Air Nuigini. 

Qatar Airways20 arrives three times per week (Tuesday, Thursday, and Saturday). 
Emirates Airlines21 arrives six times per week (Monday, Tuesday, Wednesday, Thursday, Friday, Saturday). 
Singapore Airlines22 arrives six times per week (Monday, Tuesday, Wednesday, Thursday, Friday, Saturday). 

People from VHRCs could travel to other interim countries prior to departing for New Zealand, which may 
enable them to travel to New Zealand via different routes. Passengers that may have been in a VHRC but who 
have travelled to another country prior to departing for New Zealand may not necessarily be captured by 
airline data as this data is dependent on how that person travelled and/or was ticketed. Examples of this would 
be if the passenger did not travel by air between some countries before their final point of embarkation or had 
split ticketing. 

8. COVID-19 Chief Executives Board 
8.1 Items to Note/Updates  
The COVID-19 Chief Executives Board met on Tuesday 25 May 2021 at the Ministry of Health.  

 
14 COVID-19 Public Health Response (Air Border) Order (No 2) Amendment Order (No 3) 2021. Accessed 28 May 2021. 
15 COVID-19 Public Health Response (Air Border) Order (No 2) Amendment Order (No 3) 2021. Accessed 28 May 2021. 
16 Personal communication, Senior Advisor, Border Executive Board Secretariat, and Immigration New Zealand National Manager, 
Border, 27 May 2021. 
17 Personal communication, Senior Advisor, Border Executive Board Secretariat, 27 May 2021. 
18 Personal communication, Senior Advisor, Border Executive Board Secretariat, 27 May 2021. 
19 Emirates flights are suspended up to 14 June. 
20 EK448 
21 QR898 
22 SQ297; SQ281; and SQ285. 
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• Sir Brian Roche and Rob Fyfe provided an update on the work programme of the Independent 
Continuous Review, Improvement and Advice Group and on the Business Engagement Forum.  

• Cheryl Barnes provided an update on the Reconnecting New Zealand Strategy.  
• Graham MacLean provided an update on the forward work programme for readiness scenario planning.  
• The Immunisation Programme at the Ministry of Health gave the CCB a walk-through of the programme 

and provided an update.  

The next CCB meeting will be held on Tuesday 22 June 2021. 

9. COVID-19 Independent Continuous Review, 
Improvement and Advice Group 

9.1 Items to Note/Updates  
The Group met on Thursday 18 May to fact check and discuss feedback on the COVID-19 Independent 
Continuous Review, Improvement and Advice Group’s draft report on their findings from a review into the 
Auckland February 2021 outbreak. This report has been received from the Ministry of Health, Te Kawa 
Mataaho Public Service Commission and the Department of the Prime Minister and Cabinet.  

The Group Chair Sir Brian Roche is meeting with the Chief Executive of DPMC and other COVID-19 system 
Chief Executives on the morning of Friday 29 May. 

The Group’s draft forward work programme is under active consideration by Sir Brian Roche and the Minister’s 
office.  

10. Strategic COVID-19 Public Health Advisory Group 
10.1 Items to Note/Updates  
The Strategic COVID-19 public health advisory group will meet on Wednesday 2 June 2021. There are two areas 
of focus for this meeting: 

• Presentation from Rodney Jones (Special Advisory to the Group) on modelling work completed. 
• The commissioning from Minister Verrall on the Reconnecting NZ Framework programme of work.   

11. Business Leaders Forum 
11.1 Items to Note/Updates  
Phil Love, from Business NZ, has been appointed as the Business Liaison to the vaccine programme and 
commences this week. The Business Leaders’ Forum are considering the appropriate next agenda including 
actions they could take to support the vaccine programme. The next meeting will be in a fortnight (date to be 
confirmed). 

12. Government Modelling Group 
12.1 Items to Note/Updates  
Officials have received the final version of TPM’s initial report on vaccination modelling. The paper will be 
published in mid-June and sets out a model structure with some initial results. This will then be adapted and 
refined through a number of future ‘add-on’ reports, showing the impact of doing things differently, applying 
more granularity and varying different assumptions.  

Professor Shaun Hendy will present the initial modelling results to a group of Ministers next week and officials 
on the Modelling Steering Group and Modelling Governance Group are supporting preparations for that 
session. A DPMC briefing to Ministers will be provided at the end of this week, which will give an update on 

Continuous Review, 
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the final draft of the initial results, discuss comparability with modelling undertaken by ESR, and outline the 
key themes for ongoing modelling and analytical work.  

The Modelling Steering Group comprises officials of Ministry of Health, DPMC, Treasury, MBIE, StatsNZ and 
MSD. They work closely with TPM researchers to interpret modelling work and guide future outputs. The 
Modelling Governance Group provides strategic oversight of the work programme, meeting monthly, and 
includes Dr Ian Town (Ministry of Health), Professor Dame Juliet Gerrard (PM’s Chief Science Advisor) and a 
number of other senior officials from across the agencies of the Modelling Steering Group.  
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RESTRICTED 

30 
RESTRICTED 

 

21 May 21  Newshub Consequence of privacy breach of private info sent with MIQ emails to wrong applicant. Drafting 

24 May 21  Not applicable Records for security purposes. Gathering information 

24 May 21  Not applicable Information around Oriental Bay Plaza Wellington requesting no MIQ signs. Gathering information 

25 May 21  
 Not applicable Details around any security breaches at MIQ facility on Oriental Parade. Under review 

25 May 21  Not applicable Numbers of those choosing hospital over MIQ. Approved 
26 May 21  NZ Herald Copies of the filled health matrixes for declined MIQ exemption request. Drafting 

27 May 21  Not applicable Request for copy of investigation report of Grand Mercure in March 2021. Drafting 

27 May 21  NZ Herald Request for paper on assessment of proposals for sport MIQ. Under review 

27 May 21  Stuff What is the allocated budget for MIQ alterations and minimal close down fee? Under review 
27 May 21  NZ Herald Query into regulation of border workers and COVID-19 testing requirements. Under review 

28 May 21 Chris Bishop Opposition request for all copies of ventilation assessments of all MIQ facilities. Packaging 

1 Jun 21  RNZ query on no. of MIQ workers made redundant due to refusal of vaccination. Drafting 
1 Jun 21  Stuff Info relating to Christchurch Regional Isolation and Quarantine centre. Under review 
2 Jun 21  Newshub RE corr. regarding building of purpose built MIQ facilities, including non-hotels. Under review 
3 Jun 21  Not applicable RE corr regarding connections between MBIE (MIQ) & Stamford hotel group. Drafting 
3 Jun 21  RNZ RE statistics on how many security guards work at MIQ fac. & costs. Under review 
4 Jun 21  Not applicable Breakdown of MIQ returnees by who paid/didn't pay and from what location. Drafting 

4 Jun 21  
 Not applicable Directive from the Minister authorising cancellation of MIQ vouchers. Under review 

4 Jun 21  Not applicable MIQ transport standard operating procedure. Drafting 

4 Jun 21  Not applicable Outstanding MIQ fees. Scoping 

4 Jun 21  Not applicable Records about gas meter reading company Arthur D Riley reading meter at MIQ. Scoping 

4 Jun 21  RNZ Correspondence relating to increase in MIQ fees & data on MIQ fees to date. Under review 

8 Jun 21  
 Newshub Unaccompanied minors in managed isolation facilities. Gathering information 

8 Jun 21 Lobby New Zealand Not applicable Information on statement that 90% of MIQ staff had their COVID vaccination. Under review 

8 Jun 21  NZ Herald RE all corr relating to DOIA 2021-1194. Drafting 

10 Jun 21  TVNZ corr. reviews on MIQ to stop programmes from booking vouchers for other people. Minister’s office 

11 Jun 21 Chris Bishop Opposition Papers produced for MBIE workshop held on 20/01/21 with MoH/Private Sector. Gathering information 

11 Jun 21 art RNZ How many frontline workers employment terminated due to no vaccine? Drafting 

11 Jun 21 Newshub All comms between MBIE and Pullman hotel management Jan 2021-Mar 2021. Under review 

14 Jun 21  TVNZ Breakdown of declined emergency MIQ spots. Gathering information 
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