





IN CONFIDENCE

Minister’s satisfaction survey:

11 January 2021 to 30 June 2021

Background

1. The Border System Performance appropriation is intended to support the achievement
of an end-to-end border process that integrates health risk management and strategic
border system improvements.

2. The appropriation funds a small secretariat team which supports the Border Executive
Board. The appropriation is limited to policy and investment advice, and the design and
coordination of joint initiatives relating to the barder system as a whole.

3. The 2020/21 appropriation contains the performance measure “satisfaction of the
Minister for COVID-19 Response with the provision of coordination, information and
advice”. The standard is: meets expectations.

4. A short survey is attached for your completion for the period 11 January 2021 (when the
Border Executive Board was established) and 30 June 2021 (the end of the financial year).
The result will be included in the annual reporting of the Border System Performance
appropriation.

5. The short survey also provides you with an opportunity to provide additional feedback
to the Border Executive Board.

6. It is intended to survey your satisfaction on a six monthly basis (July and
January/February).

Summary of Activity between January and 30 June 2021

7. The secretariat team supporting the Border Executive Board (funded by this
appropriation) has added value to the border system by taking an all-of-border view and
leading in areas that are not the responsibility of any one agency and enabling the system
to be greater than the sum of its parts. The team has performed a coordination and
facilitation role across agencies, ensured that the right people are involved at the right
time, risks are identified and escalated where appropriate and that tasks, including the
development of advice, have an agreed owner.

8. The team has:

a. Supported the 19 Border Executive Board meetings held during the time period
being surveyed. These in turn have ensured that advice provided to you reflects an
all-of-border system perspective, and assurance that there is an end-to-end border
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process that integrates health risk management and strategic border system
improvements.

b. Established a work programme (attached at Annex A) to clarify the priorities of the
Border Executive Board.

c. Established two Deputy Chief Executive coordination groups. One is focused on
COVID-19 and meets weekly, and the other is tasked with achieving the Board’s
purpose in terms of system improvements.

d. Progressed three independent, external reviews:

COVID-19 review of border Recommendations from October 2020
measures — air report implemented during this period
COVID-19 review of border Underway

measures — maritime

COVID-19 rapid review of Tranche 1 MIQ - completed.

border worker testing Implementation plan for recommendations

currently being developed

Tranche 2 (air and maritime) — timing TBC

e. Conducted a rapid review of quarantine free travel (QFT) with Australia. This was
designed to support continuous improvement, particularly around pauses. The team
is working with DPMC to inform the wider COVID-19 assurance framework and
consolidation of reviews, recommendations, and actions. The Border Executive Board
has provided you with briefings and draft Cabinet papers on QFT.

f.  Coordinated, with Transport and Health, phase 2 of mandatory vaccination of
border workers. A dedicated programme lead has been appointed to ensure
coordination, clear roles and responsibilities, and delivery. The Border Executive
Board has provided you with briefings about vaccination of the border workforce.

g. Convened weekly interagency coordination meetings to implement risk mitigations
for travellers from very high risk countries.

h. Provided border content for the COVID-19 Response Weekly Report that is
prepared by the Department of the Prime Minster and Cabinet.

i.  Responded to requests for information from your office, such as passenger arrival
data and information on passenger travel routes.

j. Prepared responses to Official Information Act requests on your behalf.
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k. Published the Border Executive Board's terms of reference and operating protocols,
There is a section on the Customs website that has information about the Border
Executive Board, including publication of the completed independent review.

9, In addition to coordination, information and advice related to COVID-19, the Border
Executive Board secretariat has also coordinated activity to support the Border Executive
Board's systems improvement work programme. Activity has focussed on dlarifying
scope, establishing good governance practices, identifying critical pathways and

interdependencies. The work-streams are:

Data and privacy INZ
Digital border MPI
Integrated targeting Customs
Heaith at the border Health
Infrastructure at airports Transport
Ahumoni Hoahoa {finance) Customs

Ministerial Engagement

Meetings

10. In my role as Chair of the Border Executive Board, | have met with you on a weekly basis

to discuss the border’s contribution to the COVID-19 response.

Reports and Cabinet papers

11. The Border Executive Board provided you with the following draft Cabinet papers and

reports:

ReportTile

Quarantine free entry to New Zealand from the Cook Islands

January 2021

One-way guarantine-free entry from Niue to New Zealand

February 2021

Operational logistics of the COVID-19 vaccine rollout for border

February 2021

paper)

workers

Border system performance March 2021
Safe Travel [nitiatives; Australia (Cabinet paper) March 2021
Two-way Quarantine-Free Travel with the Cook Islands and Niue March 2021
{Cabinet paper)

Quarantine-Free Travel to New Zealand from Niue (Cabinet March 2021
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Commencement of Trans-Tasman Quarantine-Free Travel Zone April 2021
(Cabinet paper)

Commencement of two-way-quarantine free travel with the May 2021
Cook Islands (Cabinet paper)

Extending quarantine-free travel to the maritime sector and May 2021
phasing the resumption of commercial ships, passenger cruises
and non-commercial craft

COVID-19 vaccination requirements at the border (tranche 2 May 2021
advice)
Implementation of return green flights from Australia (June June 2021
2021}
12. In addition, the Board has supported agencies to provide advice directly to you from

their agency. This has helped ensure agencies are connected and the border sector view
is provided, where appropriate.

Next steps

13. The result of your satisfaction with the coordination, information and advice from the
Border Executive Board will be included in the annual reporting of the Border System
Performance appropriation.

14. You are invited to discuss the satisfaction rating, or provide any other feedback on the
performance of the Border Executive Board, with myself as Chair.

ENDS.
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