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Front Line Safety
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Tactical Intelligence Review
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Focused Prevention Through Partnerships

(On track - completes Dec 21

Intelligence Synergy

(On track to complete Sep 21
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Supporting District Decision Makers (On track - completes Aug 21 ‘1
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Champion: Kate Parkes o kel .

Health and Wellbeing (On track - due to end Aug 21 q
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POIF Review (On track to deliver in Dec 21 '.
Intelligence Operating Model [Complete
People

On track. Delivery of training due by Aug 21

Learning & Development Strategy

(On track to deliver Strategy in Jun 21 Implementation of some elements outto Jun

22,

MIC Org Structure:

[Complete

@

CE0M Enhancement

Mot yet started. Funding allocsted. ICT resources not yet available.

IMT Mat Sec Portal Phase 1 complete. Ph 2 migated to 2022 ‘
Process
G5 Capability On track. Completes Aug21 .J
|
|
‘OSINT Capability (On track to complete Aug 21 .‘
Access to Classified [ Sensitive Data Closed - TSN (30 Jun 21) and SCIF workstreams will deliver objectives. &
Information M anagement RIOD fSharePoint pilot- Pilot 27 Apr - 30 Jun 21
Product
National Product Plan (On track - completes End Apr 21
Product Suite [Complete (9 months early) - Product Suite online &
Ti21 ProgrammeComplete  ®
NIC Continuing Transformation Programme (CTxP) 2022 onwards 2oz 0z
lan Feb Mar  Apr May Jun Jul Aug  Sep Oct Nov  Dec Jan Feb Mar  Apr May
T T T T

NIC CTxP SCIF Indicative business case in progress

NIC CTxP Systemns - Data Discovery Pending concurrent ICT / IBM data project at enterprise level.
NIC CTxP Systems - Data Integration Pending ICT programme of work - follows Data Discovery

NIC CTxP Systems - Data Exploitation Pending ICT programme of work - follows Data Integration
NIC CTxP IMT Mat Sec Portal Phase 2




