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6.2 UPDATE TO OPERATIONAL DELEGATIONS TO THE RESOURCE CONSENTS TEAM 
Author: Becky Carr, PA to GM Customer & Community 

Kaiāwhina a te Pouwhakahaere Kiritaki me te Hapori 
Authoriser: Nicola Etheridge, General Manager Policy Planning and Regulatory 

Services 
Pouwhakahaere  

  
Purpose 
The purpose of this report is to seek Council approval of expanded delegations for decision making 
in the Resource Consents team. 
 

RECOMMENDATIONS 
That the City Delivery Committee: 
1. Receive the report. 
2.  Agree to recommend that the Council adopt the revised delegations register for resource 

consents.  
 
Background 
1. As part of the recent Policy Planning and Regulatory Services restructure, the Team Leader 

Resource Consents role has been disestablished and the Senior Resource Consents 
Planner role accountabilities have been expanded to take on more leadership, technical and 
management support functions. The Senior Planners’ (the restructure provides for three 
positions at this level) will report to the Manager Resource Consents and Monitoring.  

2. Resource consent related delegations need to be updated to recognise the increase in 
accountability in these positions, improve resilience so that decision-making is enabled at an 
appropriate level, and assist with more efficient and timely decision making in general. 

3. This change aligns more closely with other similar roles found elsewhere in the Wellington 
region. The role will have an increased focus on providing increased technical expertise and 
leadership within the team. It is proposed that the expanded Senior Planner position will also 
review the resource consents work of Consents Planners in the team and exercise the same 
decision making delegations that the Manager Resource Consents and Monitoring exercises 
and that was previously held by the now disestablished Team Leader role. 

4. It is therefore necessary to amend the Resource Management delegations that apply to 
resource consent decisions and related decision making processes to reflect the shift in the 
expanded Senior Planner role and function and to allow for decisions to be legally made at 
an appropriate level. 

DISCUSSION AND OPTIONS 
5. The proposed changes will allow decision making under delegated authority to continue to be 

carried out at an appropriate senior officer level while reflecting the recent change in 
structure in the Resource Consents Team. 

6. Extended delegations to Senior Planner level will improve operational efficiencies, while 
ensuring that the decision-making continues to be set at an appropriate senior officer level. 
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Recommended Option 
7. See Attachment 1 for recommended changes to the Resource Management Act Delegations 

(with changes highlighted in red). 
 

CONCLUSION 
8. Having delegations set at the appropriate level will bring decision-making practice in line with 

the best-practice format exercised by other Council’s in the Wellington region. Increasing the 
number of officers with decision-making authority at the senior level will allow resource 
consents to be processed more efficiently, which supports the Council’s “open for business 
priority”. Any time saved for resource consent processing staff can be applied to other 
applications which will help to support economic growth. 
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SUPPORTING INFORMATION 

CONTRIBUTION TO COUNCIL’S STRATEGIC DIRECTION 
The key contribution area is “A growing, prosperous and regionally connected city”. 

FINANCIAL CONSIDERATIONS 

Financial Implications 
There are no negative financial implications. 
Enabling Senior Planners to carry out decision making under delegated authority will help to 
reduce the “bottle-neck” at the approval stage of the resource consent process. This is a positive 
consequence, as it will reduce the number of consents that are subject to the Discount Regulations 
prescribed by the RMA for any exceedance of statutory timeframes. 

STATUTORY REQUIREMENTS 
Delegation of powers and functions to employees and other persons under Section 34A of 
the Resource Management Act. 

34A(1) A local authority may delegate to an employee, or hearings commissioner appointed by the 
local authority (who may or may not be a member of the local authority), any functions, powers, or 
duties under this Act except the following: 

a) the approval of a proposed policy statement or plan under clause 17 of schedule 1 
b) this power of delegation. 

This means that the local authority must delegate functions, powers, or duties under the RMA to 
employees. The local authority cannot transfer to delegate to an employee, e.g. the Chief 
Executive Officer of the Council. 

TREATY CONSIDERATIONS 
It is not considered that a revised delegation structure would trigger any concerns for Ngati Toa. 

SIGNIFICANCE 
Not applicable 

ENGAGEMENT AND COMMUNICATIONS 
Not applicable. Relates only to internal process – not for public engagement. 

ATTACHMENTS 
1. Changes to Resource Management Delegations    
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ORDINARY MEETING 

of 

City Delivery Committee 
 

MINUTES 
 

Time: 10:00 a.m. 

Date: Thursday, 27 June 2019  

Venue: Meeting Room 1 
Mezzanine Floor 
Te Rauparaha Arena 
17 Parumoana Street 
Porirua City 

 

 

Present 

Councillor Anita Baker (Chairperson)  

Mayor Mike Tana  Councillor Faafoi Seiuli 

Councillor John Burke  Councillor Dame Beverley Wakem  

Councillor 'Ana Coffey  Councillor Kylie Wihapi  

Councillor Mike Duncan  Councillor Dale Williams  

Councillor Ross Leggett Council's Kaumātua Taku Parai  

  

  

 

In Attendance 

Wendy Walker Chief Executive 
Roy Baker General Manager Corporate Services, Chief Financial Officer 
Andrew Dalziel General Manager Customer and Community 
Nic Etheridge General Manager Policy Planning and Regulatory Services 
Mike Evans General Manager City Infrastructure 
Steven Perdia General Manager City Growth and Partnerships 
Caroline Fotualii Committee Advisor 
Ken Bailey Project Manager 
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1 APOLOGIES  

Moved: Councillor Anita Baker 
Seconded: Councillor 'Ana Coffey 

RESOLVED  2019/44  

That the apology received from Cr Ford be accepted. 

CARRIED 

2 PUBLIC FORUM 

No members of the public attended the public forum. 

3 CONFLICT OF INTEREST DECLARATIONS 

No conflict of interest declarations were received. 

4 NOTIFICATION OF EXTRAORDINARY BUSINESS 

No items not on the agenda were received. 

5 CONFIRMATION OF MINUTES 

Moved: Councillor Anita Baker 
Seconded: Councillor Ross Leggett 

RESOLVED  2019/45  

That the minutes of the City Delivery Committee meeting held on 6 June 2019 and the 
City Delivery Committee Hearings and Deliberations meeting held on 12 June 2019 be 
confirmed as a true and complete record. 

CARRIED 
  

6 REPORTS 

6.1 EARTHQUAKE PRONE BUILDING - APPROVALS TO CONSULT 

Approval was sought from the Committee to consult on high traffic and emergency 
transport routes required by the Building Earthquake-Prone Buildings (EQPBs) 
Amendment Act 2016.  

Moved: Councillor Anita Baker 
Seconded: Councillor John Burke 

RESOLVED  2019/46  

That the City Delivery Committee: 

1. Receive the report. 

2. Adopt the Statement of Proposal for the Earthquake-Prone Buildings Legislation for 
public consultation between 1 July and 31 July 2019. 

3. Delegate to the Chief Executive the authority to make minor editorial changes to the 
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Statement document and supporting information prior to publication on 1 July 2019. 

CARRIED 

 

6.2 UPDATE TO OPERATIONAL DELEGATIONS TO THE RESOURCE 
CONSENTS TEAM 

Approval was sought of the expanded delegations for decision making in the Resource 
Consents team. 

Moved: Councillor Anita Baker 
Seconded: Councillor Mike Duncan 

RESOLVED  2019/47  

That the City Delivery Committee: 

1. Receive the report. 

2.  Agree to recommend that the Council adopt the revised delegations register for 
resource consents. 

CARRIED 

   
 

The meeting closed at 10.12am 

 

 

................................................... ................................................... 

CHAIRPERSON     DATE 
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10.2 CITY DELIVERY COMMITTEE - 27 JUNE 2019 

  
 

Membership: Councillor Anita Baker (Chairperson), Councillor John Burke, Councillor 
'Ana Coffey, Councillor Mike Duncan, Councillor Izzy Ford, Councillor 
Ross Leggett, Council's Kaumātua Taku Parai, Councillor Faafoi Seiuli, 
Councillor Dame Beverley Wakem, Councillor Kylie Wihapi and 
Councillor Dale Williams  

 

THE COMMITTEE RECOMMENDS: 

10.2.1 UPDATE TO OPERATIONAL DELEGATIONS TO THE RESOURCE CONSENTS TEAM 

Moved: Councillor Anita Baker 
Seconded: Councillor Mike Duncan 

RESOLVED  2019/1  

That the City Delivery Committee: 

1. Receive the report. 

2.  Agree to recommend that the Council adopt the revised delegations register for resource 
consents. 

CARRIED 
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11 REPORTS 

11.1 GOVERNANCE ARRANGEMENTS FOR THE 2019-22 TRIENNIUM 
Author: Lynlee Baily, Manager Democratic Services 

Kaiwhakahaere Ratonga Manapori 
Authoriser: Steven Perdia, General Manager City Growth & Partnerships 

Pouwhakahaere Tipuranga Tāone me ngā Pātuitanga  

  
EXECUTIVE SUMMARY 
The Porirua City Council’s committee structure, chairs and membership were agreed at the 
inaugural meeting of the Council on 30 October 2019, with the terms of reference to be adopted at 
the next Council meeting.  The terms of reference for the Council and committees are described in 
this paper and attached as Attachment 1. 

PURPOSE 
The purpose of this report is to seek the Council’s agreement to the governance arrangements for 
the triennium.  This includes: 

• Agreeing the terms of reference for the Council and its committees for the 2019-22 triennium 

• Agreeing the delegations to the Chief Executive 

• Agreeing the delegations under the Resource Management Act 1991. 

RECOMMENDATIONS 
That the Council: 
1. Receive the report.  
2. Agree the Council and Committee Terms of Reference and Delegations. 
3. Agree the role descriptions and responsibilities of the Mayor, Deputy Mayor and Chair Te 

Puna Kōrero in the Terms of Reference and Delegations. 
4. Delegate the functions, powers and duties necessary to perform the responsibilities in the 

Terms of Reference and Delegations.  
5. Agree to amend the terms of reference of the Wastewater Treatment Plant and Joint Landfill 

Committee so that the “Power to Delegate” clause is amended to add the following: 
“except that the Joint Committee has the power to delegate the Chief Executive of the 
Porirua City Council the authority to vary landfill fees and charges set by the Joint 
Committee”. 

6. Delegate pursuant to clause 32 Schedule 7 Local Government Act the functions, powers and 
duties to the Chief Executive in the Terms of Reference and Delegations. 

7. Note the summary of Resource Management Act 1991 delegations in the Terms of 
Reference and Delegations. 

8. Amend the delegation to a commissioner or a panel of commissioners dated 27 June 2018 to 
refer to the Chair Te Puna Kōrero, and to read as follows: 
“Delegate to a commissioner or panel of commissioners appointed by the Chair Te Puna 
Kōrero of the City Delivery Committee in consultation with the General Manager – Policy, 
Planning and Regulatory Services or Manager, Resource Consents, all the powers, functions 
and duties of the Council under the Act: 
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• Hear, consider and make decisions on any application for a resource consent under 
the Act, including the determination of any preliminary matters and matters necessary 
for the conduct of the hearing. 

• Hear and determine a review of a resource consent. 

• Hear and determine an application to change or cancel conditions of a resource 
consent. 

• Hear and determine an objection made under the Act. 

• Hearing and determine decisions related to Notices of Requirement and Designations.” 

9. Delegate to a commissioner or panel of commissioners appointed by the Chair of Te Puna 
Kōrero in consultation with the General Manager – Policy, Planning and Regulatory Services 
or Manager, Resource Consents, all functions, powers and duties under the Resource 
Management Act 1991 to hear and make a recommendation on a plan change and to decide 
all associated preliminary matters. 

Reports contain recommendations only. Refer to the meeting minutes for the final decision. 

 

BACKGROUND 
1. Under the provisions of s 41A of the Local Government Act 2002, the Mayor has appointed 

Councillor Izzy Ford as Deputy Mayor, established the committee structure for the 2019-2022 
triennium and appointed chairpersons and members to those committees.  This was agreed 
at the inaugural meeting of the Council on 30 October 2019. 

2. The Council is now required to agree to the formal terms of reference and delegations of 
those committees (Attachment 1) and establish the other roles and responsibilities for the 
triennium.  It is also timely to clarify and confirm the delegations to the Chief Executive and 
confirm the approach to Resource Management Act delegations. 

DISCUSSION AND OPTIONS 
3. The Council, chaired by the Mayor, is the governing body with all elected representatives as 

members. 
4. The breadth and complexity of the local government function means it is necessary and 

appropriate to delegate responsibilities to both Council committees and the Chief Executive. 
5. The Council sets the vision, strategic priorities, and the outcomes sought for the city and the 

principles used to support and guide the way in which this is to be achieved. 
6. The Council has a number of specific powers that it must perform e.g. the power to make a 

rate or a bylaw and to adopt a Long-term Plan or Annual Plan.  In addition, there is a range 
of other responsibilities, such as adopting or changing the Standing Orders or the adoption of 
a Code of Conduct, which the Council must exercise, and cannot delegate. 

7. The committee structure and process helps to group activities and enable efficient decision-
making.  Committees ensure they consider the alignment of their work to the overall strategic 
direction and priorities of the Council.  For this reason, it is critical to have integrated 
decision-making with checks and balances to ensure all options, issues, implications and 
consequences are appropriately identified and assessed.  This is a particular responsibility of 
the Chief Executive and General Managers in overseeing the development of papers and 
presentation of information. 

8. Some functions are completely delegated for committee decision e.g. the release of draft 
plans and strategies for consultation.  Other functions are partially delegated for a committee 
to work on in detail and then recommend a decision to the Council, such as for the Long-term 
Plan or a bylaw. 
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The Council and Committee Structure 
Council 

9. The Council is the paramount governing body which includes all elected members.  It retains 
all powers that cannot be delegated and must be made by the Council plus those judged to 
be of such significance that they should continue to be exercised by the Council.  The 
Council also provides a check and balance on decisions made by committees, and will 
approve strategy and policy referred to it by Te Puna Kōrero. 
Committee Structure 
The main change for the 2019-2022 triennium is to have one ‘committee of the whole’ (i.e. all 
elected representatives are members) dealing with the majority of Council business ranging 
from strategic to operational.   
Te Puna Kōrero 

10. The committee of the whole will promote integrated decision-making, enable faster response 
to issues and opportunities and provides officers with an improved ability to keep elected 
members informed and involved in key issues.  It allows elected members to develop and 
hold a consolidated view of all Council strategic and operational issues, and to take a holistic 
view.  The structure provides the opportunity for all elected members to make decisions and 
will facilitate effective policy leadership and debate. 

11. The Committee will be called Te Puna Kōrero.  This is a name given by the Council’s 
Kaumātua and means “A space where ideas, strategy, leadership and direction is 
developed.”  Its metaphorical meaning is “the well where all come to quench their thirst and 
renew and move forward.” 

12. Te Puna Kōrero will meet twice monthly. 

Grants, Awards and Events Committee 
13. This Committee will administer the community grants programme, allocating grants 

associated with the Community Funding Policy and Events Strategy.  The Committee will 
also administer the Council’s awards (i.e. Civic Awards and Mayoral Recognition). 
Audit and Risk Committee 

14. The Audit and Risk Committee will assist the Council by ensuring there are robust internal 
controls for financial and non-financial assets, the integrity and appropriateness of internal 
and external reporting and accountability arrangements, risk management, internal and 
external audit functions and compliance with statutory processes and standards and best 
practice.  Key responsibilities of the Committee will be to appoint the external auditor and 
agree with them a programme of work.  For the development of the Annual Report, the 
Committee will confirm the appropriate processes followed and actions completed, and 
recommend adoption to the Council. 

15. The Audit and Risk Committee does not have a financial function as this is a separate 
function and the responsibility of Te Puna Kōrero. 
Chief Executive Employment Committee 

16. The Council only has a sole employee; the Chief Executive. The Local Government Act 
prescribes employment term, review processes, and stipulates that employment decisions 
are made by the full Council.  This Committee is responsible for all matters concerning the 
performance and remuneration of the Chief Executive.  It also has the powers to made 
decisions on process regarding employment decisions, and make recommendations to the 
Council.  
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Porirua District Licensing Committee 
17. The Porirua District Licensing Committee administers the Council’s alcohol licensing 

framework as determined by the Act and the Council’s Local Alcohol Policy and is the subject 
of a separate paper to this meeting.  
Te Awarua-o-Porirua Harbour and Catchment Joint Committee 

18. The Te Awarua-o-Porirua Harbour and Catchment Joint Committee (Harbour Committee) 
was established to oversee the development, monitoring, review and implementation of the 
Porirua Harbour and Catchment Strategy and Action Plan 2012 (Harbour Strategy). At the 
end of the 2016-19 triennium it was agreed that this Committee would be reviewed by the 
establishing councils (Porirua City Council, Wellington City Council and Greater Wellington 
Regional Council) at the commencement of this triennium. This work will be reported to the 
Council and in the meantime no appointments have been made.  
Wastewater Treatment Plant and Landfill Joint Committee 

19. The Wastewater Treatment Plant and Landfill Joint Committee continues to provide 
governance for the joint services entered into by the Porirua and Wellington City Councils 
through the joint venture agreements for the Wastewater Treatment Plant and the Spicer 
Valley Landfill and associated land.  The relative shareholding and responsibilities of the 
shareholders are described in the joint venture deed 'Agreement Relating to Joint Refuse 
Disposal Works, 1983'. Under the deed the operation of the landfill is the responsibility of 
Porirua City Council. 

20. The terms of reference, for this Joint Committee were carried over by both Councils by the 
interregnum paper at the end of the 2016-19 triennium; so do not need to be agreed.  

21. Under the terms of reference, the Joint Committee has the delegated power to set landfill 
fees and charges. When reviewing the operational requirements of the landfill,  it has been 
identified that the current fee setting structure does not enable the Council to promptly 
respond to local conditions and needs of its community and in particular, the forecast levels 
of development in the district and region.   

22. It is recommended that the terms of reference are amended so that when the Joint 
Committee sets fees and charges it is able to delegate to the Chief Executive of Porirua City 
Council (being the Council with operational responsibility for the landfill) the ability to vary the 
scheduled charges. It would be open to the Joint Committee to define circumstances and/or 
criteria to guide the Chief Executive. This change will also be considered by Wellington City 
Council on 20 November 2019. 
Efficient and Effective Use of Committees and Elected Members Time 

23. The Council deals with a broad and complex set of issues, functions and activities. Elected 
members will receive and request a considerable amount of information relating to their 
areas of interest, specific responsibilities and general Council and city-related issues. An 
orderly approach is required to manage this, particularly in relation to the work of 
committees. 

24. Information reports and ‘noting’ recommendations are generally avoided. The Chief 
Executive will work with elected representatives to determine the appropriate ways to share 
information. Workshops and briefing sessions with officers and external organisations are 
also useful to enable information sharing and discussion although no formal decisions are 
made at these forums. Workshops assist in the development of subsequent papers and 
issues for decisions by the Council. 

25. There are naturally peaks and troughs in Council work. To help manage this, the Chief 
Executive works to smooth the work programme and show the alignment with the Council’s 
strategic direction. The Chief Executive will regularly discuss the work programme with the 
Mayor and Chairs. 
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Role Specific Delegations  

26. Role descriptions and responsibilities for the Mayor, Deputy Mayor and Chairs are included 
in the Terms of Reference and Delegations.  Examples are:  

• Approval of conferences and training within New Zealand  

• Approval of submissions when the submission deadline cannot be met were the 
submission be considered by Te Puna Kōrero 

• Appointment of commissioners or a panel of commissioners to hear and decide 
resource consent hearings. 

Chief Executive Delegations 
27. Delegation to officers is necessary for the operation of the Council and its administration to 

be efficient, effective and timely in delivering services.  The overall approach in s42 LGA 
2002, and taken by all local authorities,  is that it is the role of the Chief Executive to 
implement the Council direction and decisions as expressed in  the Long-term Plan, the 
Annual Plan and specific Council decisions.  Specifically this means that operational and 
capital expenditure budgets, certain fees and charges, service levels, specific projects, and 
other significant requirements are approved by the Council.  The Chief Executive is 
authorised to make all arrangements to give effect to those decisions. The legislation allows 
the Council to delegate the functions powers and duties to the Chief Executive and for the 
Chief Executive to delegate the function power or duty to the appropriate officer (if required).  

28. In the last triennium officers undertook work on Council’s existing delegation framework 
which highlighted that the current approach and structure is fragmented and difficult to 
administer.  It has identified that there is no clear transition from the delegations held by 
Council, Committee and elected members to Council officers, and in particular the Chief 
Executive.   

29. It is proposed to address this by changing the approach outlined as follows.   
30. The Chief Executive will be delegated all powers and authorities, other than those retained 

by the Council, or contained within the delegations to committees or other role specific 
delegations (e.g. to the Chair of Te Puna Kōrero).  The powers retained by the Council and 
Committee have been proposed having regard to existing delegations and Council practice.   

31. The delegation to the Chief Executive is subject to: 

• Acting within the law and within Council policy  

• Acting within the Long-term and Annual Plan (to ensure effective and efficient delivery 
of the Long-term Plan and Annual Plan) 

• Acting within the financial tolerances that are included in the delegation (which will be 
reported on in the proposed quarterly financial and performance report to Te Puna 
Kōrero) 

• The Chief Executive referring matters to the Council or Te Puna Kōrero that 
appropriately should be decided by the governing body or Te Puna Kōrero.  

32. The delegation will be supported by effective communication, trust and constructive working 
arrangements between the Mayor and all elected members and the Chief Executive.  More 
formally, this approach is reinforced by the Chief Executive’s agreed key performance 
indicators which are overseen by the Chief Executive’s Employment Committee.  In addition 
the Chief Executive is accountable for the performance of the Executive Leadership Team 
and at an operational level ensures that officers are appropriately supported, supervised and 
trained.  The Chief Executive will develop an operational manual to guide the delegation to 
officers. 
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33. In practice this does not represent a change to the decisions that are made by elected 
members and officers. It will however streamline some Council decision–making, as there 
have been cases where it has been necessary to obtain a Council or Committee approval for 
a matter because of legal compliance reasons rather than substantive and informed 
decision-making.  Further the existing delegation of functions powers and duties to the Chief 
Executive, and other named officers span over many triennia which can at times be 
challenging to administer and is not consistent with sector practice. 

34. The introduction of financial tolerances is an improved reporting discipline and will improve 
the quality and detail provided through the quarterly performance report.  If any expenditure 
exceeds the financial tolerances further approval is needed.  
Resource Management Act Delegations  

35. The Council has many functions under the Resource Management Act 1991 (RMA). To 
ensure the efficient and effective discharge of these statutory functions, the RMA provides for 
them to be exercised by the Council itself, officers, or hearing commissioners (independent 
or councillor).  Many RMA functions are delegated to officers to enable the efficient 
administration of the Council's RMA functions, duties and powers, and is the approach used 
across all councils and is particularly important having regard to statutory timeframes and the 
Council’s duty to avoid delay.   

36. The majority of delegations required are already in place and are considered to be still 
appropriate.  A summary of these delegations are included in the terms of reference.  

37. The key resource management decisions that arise when considering appropriate 
governance arrangements are the delegations required to support the process for: 

• making decisions on plans and plan changes and all other RMA 1st schedule 
processes 

• hearing and making decisions on notified resource consent applications, designations, 
heritage orders  

• appointing hearings commissioners. 
38. Te Puna Kōrero will have full oversight of the District Plan review and all plan changes 

(including pre-engagement processes) are the responsibility of this Committee. The 
Committee retains the power to decide on the approach the Council will take to resourcing 
the hearings for the Plan changes arising over the triennium.   The Environment and City 
Planning Team will bring a report to the Committee including an overall programme review of 
the District Plan. 

39. Processing and decisions on non-notified resource consent matters are delegated.  Where 
an application is notified, the appointment of Resource Management Act Hearing Panels to 
hear resource consents and designations are to be delegated to the Chair of Te Puna 
Kōrero. Hearing panels will comprise Councillors who are holders of the Making Good 
Decisions Certificate and/or independent commissioners. This delegation will be exercised in 
consultation with the General Manager – Policy, Planning and Regulatory Services or 
Manager, Resource Consents. 

CONCLUSION 
40. The committee structure for the 2019-22 triennium was announced by the Mayor and agreed 

at the inaugural meeting on 30 October 2019. The Council needs to agree the committee 
terms of reference and delegations to support the governance structure and the associated 
delegations to the Chief Executive.  

 
<page break>  
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SUPPORTING INFORMATION 

CONTRIBUTION TO COUNCIL’S STRATEGIC DIRECTION 
The establishment of terms of reference and delegation for the Council and its committees, by their 
nature, cover all Council functions and therefore contribute to the strategic priorities of: 

a. A growing prosperous and regionally connected city 
b. Children and young people at the heart of the city 
c. A great village and city experience 
d. A healthy and protected harbour and catchment 

FINANCIAL CONSIDERATIONS 
There are no capital expenditure implications or maintenance costs associated with the decisions 
sought in this report. 

STATUTORY REQUIREMENTS 
There are several statutory requirements associated with the non-delegable functions of the 
Council, the establishment of committees and Treaty considerations.  These are described in the 
report. 

TREATY CONSIDERATIONS 
There are Treaty considerations relevant to the issues in this report.  Quite apart from good 
practice, there is a statutory requirement to maintain and improve opportunities for Māori to 
contribute to local government decision-making process (s 81 Local Government Act 2002).  This 
includes providing opportunities, fostering development of Māori capacity to contribute, and 
providing relevant information to Māori for this purpose.  The report refers to the Council’s 
relationship with Ngāti Toa Rangatira, the Memorandum of Understanding, and the invitation for 
the Council’s Kaumātua Taku Parai (Ngāti Toa Rangatira) to have a place at the table with full 
speaking rights with the Council and some of its committees. 

SIGNIFICANCE 
The establishment of the Council and committee terms of reference and delegations touch on 
several aspects of the Council’s Significance and Engagement Policy such as: the Council’s 
strategic direction, consistency with the Long-term and Annual Plans, interest to Māori and 
community interest.  However, the threshold of significance is not such that requires a response. 

ENGAGEMENT AND COMMUNICATIONS 
There were no communication and engagement activities required in relation to this report.  The 
terms of reference and delegations will be available on the Council’s website and as part of the 
relevant agenda for each meeting.  There may be interest in the respective committee 
responsibilities and relationships. 

ATTACHMENTS 
1. Terms of Reference and Delegations 2019-2022    
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