Justice Centre | 19 Aitken Street
MINISTRY OF DX SX10088 | Wellington

T 04918 8800 | F 04 918 8820
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JUSTICE

Taha o te Ture

31 August 2021

Jack Kirkpatrick
fyi-request-16043-86fc1d34@requests.fyi.org.nz
Our ref: OIA 89331

Dear Mr Kirkpatrick
Official Information Request: Kahukura rehabilitation scheme

Thank you for your email of 12 July 2021, requesting information under the Official
Information Act 1982 (the Act), relating to the Kahukura rehabilitation scheme. Specifically,
you requested:

(1) Correspondences between the Panel and its members with the Prime Minister,
the Deputy Prime Minister, and the Minister of Justice in relation to funding for the
Kahukura rehabilitation programme.

(2) Correspondences between the Mongrel Mob, its associates, members and/or
spokespeople, as well as the agency eligible to apply for the funding to the relevant
people responsible for making decisions on the Proceeds of Crime funding in relation
to the Kahukura rehabilitation programme.

On 16 July 2021, the Ministry of Justice contacted you to advise that the response to your
request would need to be extended by 20 working days. This is because your request
required significant consultation.

In response to your requests, these are partially refused under section 18(d) of the Act as
some of the information is publicly available on our website here:
www.justice.govt.nz/about/news-and-media/news/kahukura-proactive-release.

The remainder of the information in scope is being released to you — see Appendix A for
details. Copies of the documents are enclosed. Please note some information has been
withheld from the documents under the follow sections of the Act:

e section 9(2)(a) to protect the privacy of natural persons

e section 9(2)(g)(ii) to maintain the effective conduct of public affairs through the
protection of Ministers, members of organisations, officers and employees from
improper pressure or harassment

e section 9(2)(j) to allow the continuation of negotiations without prejudice or
disadvantage.



If you are not satisfied with my response, you have the right to complain to the Ombudsman
under section 28(3) of the Act. The Ombudsman may be contacted by email at:
info@ombudsman.parliament.nz.

Yours sincerely

Paul Arts
General Manager (Acting), Sector Strategy & Investment



Appendix A: Correspondence sent and received relating to the proposal

No Date Document Subject Comments
type
1 23/09/20 | Email RE: Proceeds of Crime Initial Some information
Proposals Submitted (close off 23 | withheld under
September 2020) (Confidential) s9(2)(g)(ii)
2 23/09/20 | Email RE: Proceeds of Crime Initial Some information
Proposals Submitted (close off 23 | withheld under ss
September 2020) (Confidential) 9(2)(g)(ii) and 9(2)(j)
3 08/10/20 | Meeting Proceeds of Crime Fund Panel Some information
minutes meeting minutes — shortlisting of has been withheld
initial proposals under ss 9(2)(g)(ii)
and 9(2)(j)
4 14/10/20 | Email RE: Update on Health initiatives Some information
withheld under ss
9(2)(9)(ii) and 9(2)(j)
5 26/11/20 | Email POCF Proposal 311, Ministry of Some information
Health (Closing 27 November withheld under
2020) Confidential s9(2)(g)(ii)
6 02/12/20 | Email RE: PoCF meeting to discuss Some information
proposals with Panel withheld under ss
9(2)(a), 9(2)(g)(ii)
and 9(2)(j)
7 03/12/20 | Email Re: PoCF meeting to discuss Some information
proposals with Panel withheld under ss
9(2)(a), 9(2)(9)(ii)
and 9(2)(j)
8 04/12/20 | Email Re: FW: PoCF meeting to discuss | Some information
proposals with Panel withheld under ss
9(2)(a) and
9(2)(g)(ii)
9 n.d. Email 311 — Hawkes Bay Chaindog Some information
Community Methamphetamine withheld under ss
Rehabilitation Initiative 9(2)(a) and
9(2)(9)(ii)
10 | 14/12/20 | Meeting Proceeds of Crime Fund Panel Some information
agenda review of detailed proposals withheld under ss
9(2)(a), 9(2)(9)(ii)
and 9(2)(j)
11 14/12/20 | Meeting Proceeds of Crime Fund Panel Some information
minutes meeting minutes — review of withheld under ss
detailed proposals 9(2)(g)(ii) and 9(2)(j)
12 | 17/12/20 | Email PoCF draft meeting minutes Some information
withheld under ss
9(2)(a) and
9(2)(9)(ii)




No Date Document Subject Comments
type
13 | 18/12/20 | Email Thank you from the Proceeds of Some information
Crime Fund panel withheld under ss
9(2)(a) and
9(2)(g)(ii)

14 | 13/01/21 | Email RE: Name of appropriation needed | Some information
withheld under
s9(2)(g)(ii)

15 | 21/04/21 | Email Proceeds of Crime Fund Hawke's | Some information

Bay Chaindog Community withheld under
s9(2)(g)(ii)

16 | 21/04/21 | Letter Proceeds of Crime Fund Some information
withheld under
s9(2)(g)(ii)

17 | 22/04/21 | Email RE: Urgent change required Some information

withheld under
s9(2)(g)(ii)




$9(2)(g)(ii)

From: PoCF@justice.govt.nz

Sent: Wednesday, 23 September 2020 3:27 pm

To: s9(2)(g)(ii) PoCF@justice.govt.nz

Cc: s9(2)(g)(ii)

Subject: RE: Proceeds of Crime Initial Proposals Submitted (close off 23 September 2020). (Confidential)

Kia Ora s9(2)(g)(ii)

Thank you for your submissions. We acknowledge receipt of the following five proposals:

$9(2)(j)

3. HB Chaindog Community Methamphetamine Rehabilitation Initiative
s9(2)(j)

We will be in contact in due course.

Nga mihi
s9(2)(g)(ii)

From: 59(2)(9)(”)

Sent: Wednesday, 23 September 2020 1:17 pm

To: @xx
Cc: $9(2)(9)(ii)

Subject: Proceeds of Crime Initial Proposals Submitted (close off 23 September 2020) (Confidential)
Good Afternoon,

Please find the Ministry of Health’s five supported initial proposals attached. If you have any problems opening
these attachments or require any further information please do not hesitate to contact me.

Regards s9(2)(g)(ii)

s9(2)(g)(ii)

Mental Health and AddictionDirectorate

Phone S9(2)(@)i)
Mobile $9(2)(@)i)
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Statement of confidentiality: This e-mail message and any accompanying
attachments may contain information that is IN-CONFIDENCE and subject to
legal privilege.

If you are not.the intended recipient, do not read, use, disseminate,
distribute or_copy this message or attachments.

If you have received this message in error, please notify the sender

immediately and delete this message.
3k 3k sk 3k Sk 33k 3k sk 3k sk ok sk sk sk sk 3k sk 3k sk 3k sk sk sk sk sk sk 3k sk 3k sk sk sk sk sk sk 3k sk sk sk sk sk sk sk sk 3k sk 3k sk sk sk sk 3k sk 3k sk sk sk sk sk sk ok sk ok sk ok skosk sk sk sk sksk kk



$9(2)(g)(ii)

From: 89(2)(9)(”)

Sent: Wednesday, 23 September 2020 3:59 pm

To: PoCF@justice.govt.nz

Cc: s9(2)(g)(ii)

Subject: RE: Proceeds of Crime Initial Proposals Submitted (close off 23 September 2020). (Confidential)

Hi s9(2)(9)(ii)
No problem, thanks for noting this.

Have a good evening.

Regards s9(2)(g)(ii)

From: PoCF@justice.govt.nz <PoCF@justice.govt.nz>

Sent: Wednesday, 23 September 2020 3:47 pm

To: s9(2)(9)(i1)

Cc:

Subject: RE: Proceeds of Crime Initial Proposals Submitted (close off 23 September 2020) (Confidential)

Hi again s9(2)(g)(ii)

$9(2)(1)

Nga mihi
s9(2)(g)(ii)

From: PoCF@justice.govt.nz <PoCF@justice.goyt.nz>

Sent: Wednesday, 23 September 2020 3:27 pm

To: s9(2)(9)(ii) XX
Cc: S9(2)(9)(i)

Subject: RE: Proceeds of Crime Initial Proposals Submitted (close off 23 September 2020) (Confidential)

Kia Ora S9(2)@)(i)

Thank you for your submissions. We acknowledge receipt of the following five proposals:
s9(2)())
3. HB Chaindog Community Methamphetamine Rehabilitation Initiative
s9(2)(j)

We will be in contact in due course.

Nga mihi
s9(2)(g)(ii)

From: S9(2)(9)(ii)
Sent: Wednesday, 23 September 2020 1:17 pm
To: @xx




Ce: $9(2)(g)(ii)

Subject: Proceeds of Crime Initial Proposals Submitted (close off 23 September 2020) (Confidential)
Good Afternoon,

Please find the Ministry of Health’s five supported initial proposals attached. If you have any problems opening
these attachments or require any further information please do not hesitate to contact me.

Rega rds s9(2)(9)(ii)

$9(2)(g)(ii)

Mental Health and Addiction Directorate

Phone $9()(@)i)
Mobile S9(2)@))
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Statement of confidentiality: This e-mail message and any accompanying
attachments may contain information that is IN-CONFIDENCE and subject to
legal privilege.

If you are not the intended recipient, do not read, use, disseminate,
distribute or copy this message or attachments.

If you have received this message in error, please notify the sender

immediately and delete this message.
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This e-mail message has been scanned for Viruses and Content'and cleared by the Ministry of Health's Content and
Virus Filtering Gateway

Confidentiality notice:

This email may contain information that is confidential or legally privileged. If you have received it by mistake,
please:

(1) reply promptly to that effect, and remove this email and the reply from your system;

(2) do not act on this email in any otherway.

Thank you.
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Statement of confidentiality: This.e-mail message and any accompanying
attachments may contain/nformation that is IN-CONFIDENCE and subject to
legal privilege.

If you are not the intended recipient, do not read, use, disseminate,
distribute or copy this message or attachments.

If you have received this message in error, please notify the sender

immediately and de ete this message.
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This e-ma | message has been scanned for Viruses and Content and cleared by the Ministry of Health's Content and
Virus Filtering Gateway



/Gl 4 MINISTRY OF PROCEEDS OF CRIME FUND PANEL

\,ﬁy JUSTICE MEETING MINUTES — SHORTLISTING OF

Tahi o te Ture

INITIAL PROPOSALS

Minutes of meeting held on: | 9am — 1:30pm, 8 October 2020

Location: Ministry of Justice, Wellington, Room K.S 3.15

Chair: s9(2)(@)i) (Justice)
s9(2)(g)(ii) (Justice), s92)Q))  (Chief Science Advisor),
s9(2)(g)(ii) (Police), s9(2)(g)i) (Hea|th),89(2)(g)__(ii)

Participants (Corrections), s9(2))i)  (Education),s9(2)(@)(1)

(Oranga Tamariki), s9(2)(9)(i) (Treasury) s9(2)(@)(i)
(Justice)
Attendees (Secretariat): s9(2)(g)i) (Justice)
Apologies: S92 (Te Puni Kakiri)
1. Opening

Opening Karakia
s92)@)i\elcomed and thanked Panel members.
Introductions among the Panel and Secretariat were made.

$92)@)Nsymmarized the efforts made to build on the feedback from the workshop on 6 August 2020 to
provide clear guidance and preparation for the Panel, while identifying key strategic issues which will
inform advice (from JSLB and Panel agencies) to Ministers.

Declaration of interests

S99 called for a declaration of interests.

o Panel agreed that members from the agency supporting an initiative will leave the room when
that initiative is being discussed and will not be involved in the decision on shortlisting the
initiative.

e Interests were decla ed.for:
s9(2)()

Funding available

¢ Noted there will be $6.5 million available in the funding round to ensure that there is sufficient
funding for the next round.

2. Detailed considerations of initiatives

Initiatives were considered in order of eligible agencies.

s9(2)()

In Confidence: Draft Panel meeting minutes as at 12 October 2020



s9(2)()

Oranga Tamariki S9(2)(9)(i) (Health). and S9(2)(@)(i) (Oranga Tamariki) left the room

301 — Hurihanga - $1.160m

e Proposal has good credibility and is well grounded. Also has good links to the community.

e Will provide good value for money in the innovation space.

e Proposal needs to be clea.erabout how they will achieve success and what is being
purchased.
Panel noted it would like.more information on how success will be measured.
More information on the amount of money going into the social media campaign is also of
interest.

e Recommendation: Shortlist

s9(2)(g)(ii) rejoined the room.
s9(2)(j)

In Confidence: Draft Panel meeting minutes as at 12 October 2020



s9(2)()

318 - Upgrade of Focus Paihia CCTV System - $0.150m
e Noted that CCTV initiatives have previously been funded however are likely to be a low
priority in future.
o Feedback will be provided to Police, suggesting they think strategically about how these
initiatives are funded in the future.
e Recommendation: Shortlist

319 — Matau mo te Huringa Hooks for Change - $2.324m

s9(2)(g)(ii)
‘Oranga Tamariki) left the room. Oranga Tamariki employee worked on this proposal.
e Recommended the proposal is focused on one year and one more location.
e Please be clear about what is being funded.
e Panel would like information on the evaluation results of the pilot so far.
o Recommendation: Shortlist
s9(2)()

321 - Enhanced Wastewater Analysis - $0.160m
s9(2)(g)(ii) .
(Health) left the room as he had an interest

e The Panel was favourable to this proposal.

In Confidence: Draft Panel meeting minutes as at 12 October 2020



e Recommended the detailed proposal is clearer on what is being paid for, and the intervention
that follows the initiative. How will findings be made available and used?

e Recommendation: Shortlist

9(2)(g)i
s9(2)(g)(ii) re-joined the room.

s9(2)()

311 — Hawkes Bay Chaindog Community Methamphetamine Rehabilitation - $1.900m

e Noted that an 8-week program is very short compared to other p ogrammes.

e Panel is interested in obtaining more information on how the program will be evaluated, what
is being purchased with the funding and how similar initiatives around the country progress
with this work?

e Recommendation: Shortlist

s9(2)()

9(2)(g)(ii
s9(2)(g)(ii) re-joined the room:

3. Conclusion

Feedback on the shortlisting process and next steps

e The Panel reviewed and confirmed they are comfortable with the shortlisting process.

e Discussion was held on the presentations at the full proposal review meeting. Agencies will
have the oppor unity to present via zoom/teams.

e Each proposal will be given time for a 10-minute presentation (7-10 slides), questioning from
the Panel for 10-15 minutes. Will allow 30 minutes overall.
The Secretariat will send presentation guidance for each initiative.
Panel.agreed that the Panel representative for an initiative may remain in the room to answer
questions on a proposal at this final meeting but will not be involved in decision making.

In addition to the specific feedback for agencies regarding initiatives, the Panel raised the following
strategic issues:

s9(2)()

In Confidence: Draft Panel meeting minutes as at 12 October 2020



e The Panel noted it is important to strike the right balance between communities coming up
with ways to solve issues, with the need to ensure initiatives are aligned with other agencies
efforts, strategies and investments.

e Recommended further prompts be inserted in the proposal templates to address the above
issues, key national strategies and provide evaluation results and/or methodology if available.

e Also providing space for eligible agencies to indicate what other funding avenues are
available.

e The Panel recommended an exemplar proposal is made available on the website.

The meeting ended at 1:30pm after a closing karakia.

In Confidence: Draft Panel meeting minutes as at 12 October 2020



s9(2)(g)(ii)

From: s9(2)(g)(ii)

Sent: Wednesday, 14 October 2020 7:54 am
Cc: PoCF@justice.govt.nz

Subject: RE: Update on Health initiatives

I left a message on your phone — Two got progressed, Chaindog and s9(2)() (Both require some more information
s9(2)0) Happy to chat if you like. Minutes are going out today as

well as the draft revised full proposal form that we hope cover off panel members’ recommendations.
s9(2)()

Nga mihi, s9(2)(9)(i)

From: S92

Sent: Monday, 12 October 2020 5:35 PM
To: S9(2)(9)(i)

Cc: PoCF@justice.govt.nz
Subject: Update on Health initiatives

Kia ora s9(2)(g)(ii)

Apologies, | never managed to catch up with you on the outcome from earlier in the week. Can you please let me
know where things landed?

s9(2)(J)
Nga mihi

s9(2)(g)(ii)
Mental Health and Addiction | Manata Hauora / M nistry of Health
Waea piikoro: S9(2)(9)(il)

MANATD HALORA

Mental Health
Awareness Week

21-27 September
www.mhaw.nz

NB if this email is sent out of hours, don't expect a response outside of your office hours. It's just a convenient time for me to send an email.
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Statement of confidentiality: This e-mail message and any accompanying
attachments may contain information that is IN-CONFIDENCE and subject to
legal privi ege.

If you are not the intended recipient, do not read, use, disseminate,
distribut = or copy this message or attachments.

If you have received this message in error, please notify the sender

immediately and delete this message.
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s9(2)(g)(ii)

From: s9(2)(9)(ii)

Sent: Thursday, 26 November 2020 9:47 pm

To: PoCF@justice.govt.nz

Cc: s9(2)(9)(it)

Subject: POCF Proposal 311, Ministry of Health (Closing 27 November 2020) Confidential
Attachments: PoCF - Kahukura Final.docx; NZ Police referees.docx; NZ Police Letter of Support.pdf; Ngati

Kahungunu Letter of Support.pdf; Kahukura Budget.xIsx

Hi,

Please find the final proposal document and attachments for one of the Ministry of Health’s supported proposals for
the final round of POCF, Hawkes Bay Chaindog Community Methamphetamine Rehabilitation Initiative. Please let
me know if you have any difficulty in opening these attachments or require any further clarification.

Regards s9(2)(g)(ii)
Includes: Final proposal and four attachments.

s9(2)(g)(ii)
Mental Health and Addiction Directorate

Phones9(2)(9)(ii)
Mobile $9(2)(@)(ii)
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Statement of confidentiality: This e-mail message and any accompanying
attachments may contain information that is IN-CONFIDENCE and subject to
legal privilege.

If you are not the intended recipient, do not read;use, disseminate,
distribute or copy this message or attachments.

If you have received this message in errot; please notify the sender

immediately and delete this message.
3k 3k ok 3k 3k 3k 3k 3k sk sk sk sk 3k 3k 3k sk sk sk sk sk 3k 3k 3k sk sk sk sk ok 3k 3k 3kisk Sk sk skik 3k 3k 3k sk sk sk sk sk 3k 3k 3k sk sk sk sk sk 3k 3k 3k sk sk sk sk 3k 3k 3k 3k sk sk sk sk ok ok 3k sk sk sk sk sk ok

This e-mail message has been scanned for Viruses and Content and cleared by the Ministry of Health's Content and
Virus Filtering Gateway



s9(2)(g)(ii)

From: s9(2)(q)(i)

Sent: Wednesday, 2 December 2020 8:38 am

To: PoCF@justice.govt.nz

Cc: s9(2)(g)(in)

Subject: RE: PoCF meeting to discuss proposals with Panel
Importance: High

Good Morning 5921

| am sure that both parties will be interested in presenting. | will follow up with this today-and either myself or Peter
will be in touch to confirm. The contact details in the meantime are:

s9(2)(1)

Hawkes Bay —s9(2)(@) (Peter can you please confirms?(2 (@ shone number).

From: PoCF@justice.govt.nz <PoCF@justice.govt.nz>
Sent: Tuesday, 1 December 2020 4:53 pm

To: S92)g)i)

Cc: PoCF@justice.govt.nz

Subject: PoCF meeting to discuss proposals with Panel

Kia ora S9(2)(9)(i)

Thank you again for submitting the following two detailed proposals to us.

1) s9(2)()
2) 312 —Hawkes Bay Chaindog Community Methamphetamine Rehabilitation Initiative

As noted in our letters of 16 October 2020, representative(s) from the Ministry of Health and the agencies you are
partnering with, are invited to meet with the panel via video conference on 14 December 2020 and present on this
proposal.

Can you please confirm with us whether representative(s) from the Ministry of Health/partnered agencies will be
presenting, and if so, can you please provide us with their contact details (including phone number) so that we can
liaise with them directly to organise a time to present. Alternatively, if you are the best person to liaise with, please
let us know and we will work with you on this.

At this meeting, the representative(s) will be given the opportunity to present key ideas in 10 minutes or less. The
presentation will be followed by 10 minutes for questions from the panel. If the presentation will be accompanied
by visuals (suchas PowerPoint slides), please make these available to us at pocf@justice.govt.nz by Thursday, 10
December.

Please let us know if you have any queries.

Nga mihi
s9(2)(9)(ii)



$9(2)(9)(ii)

.f—-qb:_t MINISTRY OF

hﬁ’y JUS'I;I‘_CE Taht o te Ture | Ministry of Justice
SARES $9(2)(g)(ii)

Confidentiality not ce:
This email may.contain
information that is
confidential or legally privileged. If you have received it by mistake, please:

(1) reply promptly to that effect, and remove this email and the reply from your system;

(2) do not act on this email in any other way.

Thank you.

-——
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Statement of confidentiality: This e-mail message and any accompanying
attachments may contain information that is IN-CONFIDENCE and subject to
legal privilege.

If you are not the intended recipient, do not read, use, disseminate,
distribute or copy this message or attachments.

If you have received this message in error, please notify the sender

immediately and delete this message.
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This e-mail message has been scanned for Viruses and Content.and.cleared by the Ministry of Health's Content and
Virus Filtering Gateway



s9(2)(g)(ii)

From: s9(2)(q)(i)

Sent: Thursday, 3 December 2020 5:55 pm

To: PoCF@justice.govt.nz; S9(2)(@)i)

Cc: s9(2)(g)(n)

Subject: Re: PoCF meeting to discuss proposals with Panel

Hi All thanks for the update

From: PoCF@justice.govt.nz <PoCF@justice.govt.nz>

Sent: Thursday, December 3, 2020 4:27:06 PM

s9(2)(q)(ii) PoCF@)justice.govt.nz <PoCF@justice.govt.nz>

s9(2)(g)(ii)

Subject: RE: PoCF meeting to discuss proposals with Panel

Kia ora $9(2)(9)(i)

Thanks for the information. I've just spoken withs92)@) and we have confirmed that they will meet with
the Panel at 11am.

I will send out a calendar invite for this early next week and make sureto include you and,”” in the invitation.
During the initial proposal shortlisting meeting, it was agreed that the Panel representative for an initiative may
remain in the room to answer questions on detailed proposals-but will not be involved in decision making.
Accordingly,3?(2/9)() s \welcome to speak to the initiative/answer any question should the need arise.

I've emailed%(2)(@ and am waiting to hear back from himto confirm a time to present. I'll let you know once I've
heard back.

2)(@)

Nga mihi
s9(2)(g)(i)

Sent: Thursday, 3 December 2020 8:54 am

To: PoCF@justice.govt.nz

Cc: S9(2)()(i)

Subject: RE: PoCF meeting to discuss proposals with Panel

Good Morning S9(2)(9)(i1)

| am confirming that presentations would be provided by both parties listed below.

In terms of this as>*2@)) would be present , he would be able to introduce them. As this is the opportunity for
providers to make their case, we would want to be a friendly face but would leave it to them to present, and as such
we would not be part of the presentation. If you would like to include both®*??" and myself on the invitation this
would be appreciated ( we would fit around whatever time is agreed with each party, so no need to make any
special arrangements for us)

| have asked*®”"”" to provide a contact number for S9(2)(@) 'Hawkes Bay) and he will confirm this to you as soon
as possible.

Regards s9(2)(g)(ii)
s9(2)(g)(ii)

From: PoCF@justice.govt.nz <PoCF@justice.govt.nz>

Sent: Tuesday, 1 December 2020 4:53 pm

To: s9(2)(q)(ii)

Cc: PoCF@justice.govt.nz

Subject: PoCF meeting to discuss proposals with Panel

Kia ora $9(2)(g)(ii)

Thank you again for submitting the following two detailed proposals to us.

1



1 920

2. 312 —Hawkes Bay Chaindog Community Methamphetamine Rehabilitation Initiative
As noted in our letters of 16 October 2020, representative(s) from the Ministry of Health and the agencies you are
partnering with, are invited to meet with the panel via video conference on 14 December 2020 and present on this
proposal.
Can you please confirm with us whether representative(s) from the Ministry of Health/partnered agencies will be
presenting, and if so, can you please provide us with their contact details (including phone number) so'that we can
liaise with them directly to organise a time to present. Alternatively, if you are the best person to liaise:with, please
let us know and we will work with you on this.
At this meeting, the representative(s) will be given the opportunity to present key ideas in 10 minutes or less. The
presentation will be followed by 10 minutes for questions from the panel. If the presentation.will-be accompanied
by visuals (such as PowerPoint slides), please make these available to us at pocf@justice.govt.nz by Thursday, 10
December.
Please let us know if you have any queries.
Nga mihi
s9(2)(g)(ii)

$9(2)(g)(ii)

bachk & MINISTRY OF

gL JUSTICE e

W@{" J Ttk o 1e Tre Tahd o te Ture | Ministry of Justice Confidentiality notice:

s9(2)(g)(ii) This email may contain
information that is

confidential or legally

privileged. If you have received it by mistake, please:

(1) reply promptly to that effect, and remove this email and the replyfrom your system;
(2) do not act on this email in any other way.

Thank you.
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Statement of confidentiality: This e-mail message and any:accompanying
attachments may contain information that is IN-CONFIDENCE and subject to
legal privilege.

If you are not the intended recipient, do not read, use, disseminate,
distribute or copy this message or attachments.

If you have received this message in error, please notify the sender

immediately and delete this message.
% % 5k % % 5k % ok 5k % 5k % %k 5k % 5k % %k 5k % 5k 3k %k ok % 5k %k %k ok % ok sk ok K 3k ok %k 5k 5k %k ok 3k %k 5k %k 5k %k %k 5k % 5k %k %k ok % ok %k %k ok %k %k %k %k ok ok kk kokkkkk

This e-mail message has been scanned for Viruses and Content and cleared by the Ministry of Health's Content and
Virus Filtering Gateway

Confidentiality notice:

This email may contain information that is confidential or legally privileged. If you have received it by mistake,
please:

(1) reply promptly to that effect, and remove this email and the reply from your system;

(2) do not act on this email in any other way.

Thank you.
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Statement of confidentiality: This e-mail message and any accompanying
attachments may contain information that is IN-CONFIDENCE and subject to
legal privilege.

If'you are not the intended recipient, do not read, use, disseminate,

2



s9(2)(g)(ii)

From: s9(2)(a)

Sent: Friday, 4 December 2020 3:55 pm

To: PoCF@justice.govt.nz

Cc: s9(2)(a)

Subject: Re: FW: PoCF meeting to discuss proposals with Panel

Kia ora $2(2)(9)(i)

Yes | can confirm there are four of us available to meet with the panel:592)@) myself, s9(2)(@)
My number is$9(2)(@) Feel free to call me if you have any questions.

| look forward to hearing from you next week.

Nga mihi
s9(2)(a)

On Fri, 4 Dec 2020, 14:47 PoCF@justice.govt.nz, <PoCF@justice.govt.nz> wrote:

Thanks s9(2)(a)

Can you please confirm whether you will be presenting withs%@)@) and provide us with a contact number for
yousg(z)(a) in case there are technical difficulties on the day.

| will send out a calendar invite with a link to the Microsoft Teams meeting next week.
Nga mihi
s9(2)(9)(ii)

From:s9(2)(@)

Sent: Friday, 4 December 2020 2:15 pm

To: XXXX@XXXXXXX.XXXX.XX
Cc:59(2)(a)

Subject: Re: FW: PoCF meeting to'discuss proposals with Panel

Kia ora S9(2)9)(i)

Thank you for your email

Yes | can confirm we.are available to meet with the PoCF panel on Monday 14th at 11.30am.
Hope you havea good weekend.

Nga mihi

$9(2)(g)(ii)

) s9(2)(a)
On Fri, 4 Dec 2020, 12:25 wrote:



From: PoCF@justice.govt.nz [mailto:PoCF@justice.govt.nz]

Sent: Thursday, 3 December 2020 4:21 PM
To:59(2)@)

Subject: PoCF meeting to discuss proposals with Panel

Kia oras9(2)(@)
| hope you are having a nice day.

| understand that S9(2)()(i0) at the Ministry of Health may have beeniintouch with you
regarding the opportunity to meet with the Proceeds of Crime Fund panel via video conference on 14 December
2020 and present on the Hawkes Bay Chaindog Community Methamphetamine Rehabilitation/Initiative.

| am setting up times for shortlisted applicants to present to the Panel. Would 11:30am work for you?
Look forward to hearing from you.
Nga mihi

s9(2)(g)(ii)

$9(2)(g)(ii)

Confidentiality notice:

This email may contain

information that is

s9(2)(g)(ii) confidential or legally

privileged. If you have
received it by mistake,
please:

(1) reply promptly to that effect, and remove this.email and the reply from your system;

(2) do not act on this email in any other way.

Thank you.

Tahi o te Ture |«Ministry of Justice

(] Virus-free. www.avg.com

Confidentiality notice:

This email may contain information that is confidential or legally privileged. If you have received it by mistake,
please:

(1) reply promptly«to that effect, and remove this email and the reply from your system;

(2) do not act on this email in any other way.

Thank you.



s9(2)(q)(ii)

From:

To:

Ca SILNgm) PoCF@justice.govt.nz

Subject: 311 — Hawke"s Bay Chaindog Community Methamphetamine Rehabilitation Initiative

Kia ora korua

Please find the link below to the Microsoft Teams meeting with the Proceeds of Crime Fund Panel to present on the proposal ‘Hawkes Bay
Chaindog Community Methamphetamine Rehabilitation Initiative”

Your meeting is scheduled for 11:30am on Monday, 14 December

At this meeting, you will be given the opportunity to present key ideas in 10 minutes or less The presentation will be followed by 10 minutes for
questions from the panel

If your presentation will be accompanied by visuals (such as PowerPoint slides), please make these available to us at pocf@jus. ce govt nz
<mailto:pocf@justice govt nz> by Thursday, 10 December

Please note that the Panel will be participating in meetings with other shortlisted applicants throughout the day If the meetings are running behind,
you may be required to wait in the Teams ‘lobby” until the conclusion of the previous meeting

My contact number 1s$9(2)(g)(ii) if there are any difficulties on the day

We look forward to meeting with you, please let me know if you have any queries in the meantime

Nga mihi
s9(2)(qg)(ii)

Microsoft Teams meeting
Join on your computer or mobile app

Click here to join the meeting <https://teams microsoft com/I/meetup-
j0in/19%3ameeting ZDFmMZzY INGItYZMxZi000WQ4LTgzNGYtMjBkOTIYZzI0ZTMz%40thread v2/0?
context=%7b%22T1d%22%3a%22536b4941-2958-4209-b5d7-2df34829af7d%22%2 %2201d%22%3a%22d46e1d9c-9080-4568-98 7f-

a232b7f19d0d%22%7d>

Leam More <https://aka ms/JoinTeamsMeeting> | Meeting options <https://teams microsoft com/meetingOptions/?organizerld=d46e1d9c-9080-
4568-987f-a232b7{19d0d&tenantld=536b4941-2958-4209-b5d7-
2df34829af7d&threadld=19_meeting ZDFmMzY INGItYzMxZi000WQ4LTgzZNGYtMjBkOTIYZIOZTMz@thread v2&messageld=0&language=en-

us=




A T T Proceeds of Crime Fund

\.Wk JUSTICE Panel review of detailed proposals

Tiths o te Ture

Date: Monday 14 December 2020 Ministry of Justice ,19 Aitken Street.
Time: 9.00am —4.30pm Room: KS-3.14

Please come to the Ministry of Justice reception on level 3 in the Justice Centre, 19 Aitken Streetand ask for
s9(2)(g)(ii)

Panel Member Agency Panel Member Agency

s9(2)(g)(ii) Secretariat s9(2)(g)(ii) Ministry of Health
Chief Science Advisor Ministry of Education
Ministry of Justice New Zealand Police
Ara Poutama Aotearoa The Treasury
Te Puni Kokiri

Secretariat Agency Attendee Agency

s9(2)(g)(ii) Ministry of Justice s9(2)(g)(i) Ministry of Justice

Ministry of Justice

Objectives of meeting

1. To hear presentations from shortlisted agencies and applicants on their detailed proposals submitted to the
Proceeds of Crime Fund in round 3.

2. To agree on the initiatives to be recommended to the Prime Minister, Minister of Finance and Minister of
Justice for funding

Agenda Items

Item Time: Topic
1 09:00am  Welcome
e Karakia

e Welcome and opening comments
e Confirmation of the agenda
s9(2)(g)(ii)

3 10:00am 301 — Hurihanga

s9(2)0) Wesley Community Action
s9(2)(@)(1) Oranga Tamariki
4 10:30am  Discussion and review of presentations 1 and 2

5 10:45am _Morning tea

6 11:00am 312 — Odyssey Therapeutic Centre

s9(2)() Odyssey

7 11:30am 311 - Hawkes Bay Chaindog Community Methamphetamine

Rehabilitation Initiative
s9(2)(a)

8 12:00pm  Discussion and review of presentations 3 and 4

9 12:30pm  Lunch

10



A T T Proceeds of Crime Fund

\.Wk JUSTICE Panel review of detailed proposals

Tiths o te Ture

10 1:00pm 321 - Enhanced Wastewater Analysis

Detective Inspector 37(2)()(1) Police
s9(2)(g)(ii) Customs
s9(2)(g)(ii) ESR
11 1:30pm 318 — Focus Paihia Community Charitable Trust CCTV Upgrade
Senior Sergeant 59(2)(9)() Police
2:00pm Discussion and review of presentations 5 and 6

2:15pm Afternoon tea

12 2:30pm 319 — Matau mo Huringa — Hooks for Change
Superintendent $9(2)(9)(1) Police
s92)0N) New Zealand Blue Light Ventures

13 3:00pm Discussion and review of presentation 7
14  3:15pm Panel review of recommendations made

15 4:30pm Meeting close and karakia

Pre-reading
1. Detailed proposals (7).



1

/Gl 4 MINISTRY OF PROCEEDS OF CRIME FUND PANEL

wﬁ? JUSTICE MEETING MINUTES — REVIEW OF DETAILED

Tahi o te Ture

PROPOSALS

Minutes of meeting held on: | 9am — 3:30pm, 14 December 2020

Location: Ministry of Justice, Wellington, Room K.S 3.14

Chair: s9(2)(a)(i) (Justice)
s9(2)(a)() (Justice), s92)Q)I)  (Chief Science Advisor),
S9(2)(a)(i) (Police), 592)a)i) (Health), s92))(i)

Participants (Corrections), s92)0)(i)  (Education), s92)@)0)

(Oranga Tamariki), S9(2)(9)(i) (Treasury) s9(2)(@)(i)
(Justice)
Attendees (Secretariat): s9(2)(a)(i) (Justice)
Apologies: 929 (Te Puni Kokiri)
1. Opening

Opening Karakia

sgng)(mvvelcomed and thanked Panel members for their.continued work on the Proceeds of Crime
Fund and particularly around input into the briefing on the strategic direction of the Fund to the
Minister of Justice.

s9(2)(9)Nnoted the timing for applicant presentations —10 minutes for presentation, 10 minutes for
questions from the Panel. Agreed that to manage any potential conflicts, Panel members may
contribute to clarifications on initiatives supported by their agency, however, won'’t have a vote in the
decision making on that initiative.

S99 (Education) noted that he would need to leave the meeting at 1:45pm for half an hour.

Funding available
Noted that there is $6.5 million available in the Fund in this funding round. The total funding requested
in the detailed proposals is $8 2 million.

s9(2)()

2. Presentations

s9(2)()

In Confidence: Draft Panel meeting minutes as at 16 December 2020



s9(2)()

301 — Hurihanga - $1.292m

Presentation s9(2)0)
Oranga Tamariki)
e Pro-social development, whanau development, empowering people to develop solutions for
themselves to grow.
e Help and support to assist people to influence others in their community.
e Led by people with long-term involvement in gangs.

Questions

Q: Is there a particular area in the greater Wellington region you want to focus on?

A: Hard to do geographical boundaries as populations move, but Eastern Wellington, Strathmore,
Hutt Valley would be starting points. Whanau influence senior members across New Zealand, so the
intention is to pool influence through social media.

Q: How will you evaluate?
A: Through a network of evaluators. These would be contracted out and have been built into the
costings.

Q: What role will Wesley have in providing governance and oversight?

A: Initiative will be'whanau led and community led but needs a professional backbone to enable that
to form. Will provide a stable base and infrastructure for people working in the field. Supervision and
development are important.

Q: How will whanau workers work with whanau to come up with action plans?

A: Through a diverse approach. Holding whanau camps, working alongside whanau, community hui,
kai, exposing whanau to other ways of thinking and doing things. It just takes one person to step up
and lead inra community and people will follow.

Panel discussion
o Good people working to build relationships can make a difference. Comes down to the quality
of the workers.
e The short trial of this program is showing success. Ready for investment to further develop
potential.

In Confidence: Draft Panel meeting minutes as at 16 December 2020



e The initiative is innovative and aligns with the purpose of the Fund.

e Evaluation is weak — only $15,000 provided in budget. Oranga Tamariki could provide some
support but would still need someone external.

¢ Request that they come back to the Panel asking for additional funding to allow for better
evaluation for this initiative.

¢ Recommendation: The initiative is supported in-principle. Recommend for funding,
subject to the applicant providing more evaluation of the program with potential
oversight and support in this area from Oranga Tamariki.

s9(2)()

311 — Hawkes Bay Chaindog Community Methamphetamine Rehabilitation - $2.754m

Presentation 5°(2)(@) H2R Research and Consulting, ***"®

s9(2)(a)
¢ |Initiative has come from a journey over five years.
¢ Consistent with Te Puni Kokiri, Maori co-design.
¢ Trial has been unover the last month. Feedback has been received that participants have
not participated in crime.
e Has resulted.in a step-up of leadership in the community.

Questions

Q: What have you learnt from the trial run and what changes would you make?

A: Noted a positive change in the people — they are looking fresh, whanau are happy, staying
connected. Would like to improve on the relationship with Corrections.

Q: Do you have a relationship with Oranga Tamariki?
A: Going forward would like to have one and would welcome input from all government agencies.

In Confidence: Draft Panel meeting minutes as at 16 December 2020



Q: Is there an opportunity to do some evaluation after 6, 12, and 24 months?

A: Would like to do this but would need to revisit the budget. Panel noted that the cost that had been
included for van hire in the detailed proposal could go towards evaluation if a van was purchased,
rather than hired.

Panel discussion
¢ Panel noted the financials in the budget didn’t add up correctly.
e This initiative has a lot of value in terms of impact.
e Recommend for funding. If funded, it is recommended that Ministry of Heal h work with
them on incorporating additional evaluation for the program.

321 - Enhanced Wastewater Analysis - $0.263m

s9(2)(g)(in) (Police) and s9(2)()i) (Health) noted they have conflicts of interest with this

initiative.

Presentation (Detective Inspector s9(2)(9)(i) Police,s9(2)(Q)(i) Customs, S9(2)@)i)
ESR)

Evidence based model
Use intelligence to reduce recidivism

¢ How to target programmes to inform prioritisation of drug intervention services and identify
communities where information is needed.

e Use funding to employ a senior analyst.

Questions

Q: Is there room for others to request the data outputs for evidence?

A: Open to working with other agencies who want to partner and work together. Access to
data/analysis will be accessible and raw data can be provided to agencies if requested.

Q: What is the long-term plan to embed this capability within Police?
A: Two years will allow the development of products. Once materialised, will enable argument for a
salary of further resource.

Q: Is there any evidence overseas that results in a reduction of drug use?
A: This is a new area of research. The testing won’t necessarily reduce drug use but will allow
decision makers to make policy decisions on interventions.

Panel discussion
¢ Will give insights and is'collaborative and cost effective.
e Two years of funding will enable agencies to find a way to support this in the long-term.
¢ Insights can be used for intelligence, trends, effectiveness of interventions.
¢ Need to be careful with outputs and how they land. Deficit-based reporting can do more harm
than good if not managed sensitively.
¢ Recommendation: Recommend for funding.

318 — Upgrade of Focus Paihia CCTV System - $0.154m

Presentation s9(2)(0)(ii) olice)
e Upgrade to existing system which is seven years old and obsolete.
e Area isprone to robberies, alcohol-fueled harm. This will reduce disorder, assault and
dishonest behavior.
Supported by Mayor, councilors, Maori wardens, volunteer groups, business association.
¢ Volunteers to monitor the CCTV footage.

Questions

Q: What is different about new system to the existing?

A Existing system can only be accessed from three sites. New system can be used in real-time and
retrospectively on mobile devices. Better quality cameras.

In Confidence: Draft Panel meeting minutes as at 16 December 2020



Q: What is meant by volunteers monitoring the footage?
A: Community will have a part in this initiative. There is no community patrol based in Paihia. A group
of volunteers are prepared to watch footage as part of the patrolling.

Q: What are the privacy risks around this?
A: A robust process is in place on who views footage, along with training and vetting of volunteers.

Q: What is the likelihood of crime moving to another area?
A: Not likely. These are the areas where people go and frequent.

Panel discussion
e Small amount of money that will make a difference for the community.
e Many volunteers supporting the initiative.
¢ Need to report on privacy concerns.
e Recommend for funding but initiative should report on the Panel’s privacy concerns.

319 — Matau mo te Huringa Hooks for Change - $0.500m

Presentation **?/@1 Police, $6(d) New Zealand Blue Light Ventures)

¢ Aligned to youth crime action plan. Government agencies working more closely with parents,
youth and communities.

¢ Wrap around support to young people and their whanau.-Get youth off the prison pipeline,
turn life around and head into employment.

¢ Evidence based approach collaborating with key agencies.

Questions

Q: Is one year’s funding enough to get sufficient evidence for further expansion?
A: Have already done 12 months, within 6 months they will have sufficient evidence to head towards
a budget bid.

Q: To what extent are you involved with local iwi and other diverse communities (e.g. Pasifika)?
A: Already have staff and connections doing work in the area. For example, Pasifika staff member
used personal network to connect young person to their father for the first time.

Q: Is there a plan around benefits realisation and assessment?
A: A lot of the evaluation is unders:ood through storytelling, but there are things that can be measured
such as no breach of bail, engagement with bail conditions, getting employment.

Panel discussion

* Specifically targets young people. Encourage targeting younger siblings.

e Concern raised around a possible funding cliff and recommend they resubmit budget with
another 6 months.of funding and an extra $0.25m. Further evidence would be useful.
Could move towards a kaupapa Maori approach.
Recommendation: Recommend for funding but request that they resubmit budget with
another 6 months funding for an extra $0.25m, with a commitment to making a kaupapa
Maori approach.

3. Conclusion

Next steps
e “Panel to provide feedback on draft minutes by 14 January 2021.
e _Secretariat will aim to have decisions back from Ministers by end of February 2021.
o S9(2)(9)(i1) 'Chair) to send email to applicants thanking them for their application and
updating them on the process from here.
e Secretariat will seek feedback on how the application process has worked and how this can
be improved.

The meeting ended at 3:30pm after a closing karakia.

In Confidence: Draft Panel meeting minutes as at 16 December 2020



s9(2)(g)(ii)

From: PoCF@justice.govt.nz

Sent: Thursday, 17 December 2020 2:50 pm
To: s9(2)(g)(ii)

Cc:

Subject: PoCF draft meeting minutes
Attachments: Meeting minutes (DRAFT).docx

Kia ora koutou

Thank you so much for your time on Monday and your great contribution over'the past year, | think we have made a
lot of progress, not just administratively, but the way we are working together

Please find attached the draft minutes for your review and comment. Recognising it is a very busy time of year, and
we are all tired, if you could please have these back to the Secretariat by 14 January 2021, that would be great.

We would also value your feedback on how you think the application process has worked this year and your
suggestions on how we can improve ahead of the next funding round, so we will send a few questions out in late
January.

Thank you again for your contributions, have a safe and wonderful break with your whanau. | look forward to
catching up with you all in the New Year.

Meri Kirihimete
s9(2)(9)(ii)
s9(2)(9)(ii)

frGlp 4 MINISTRY OF

F@% JU STICE Ministry of Justice | Taht o te Ture

Tahid o fe Tare L6.Justice Centre | 19 Aitken Street

DX Box SX10088 | Wellington
s9(2)(g)(ii)
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s9(2)(g)(ii)

From: PoCF@justice.govt.nz

Sent: Friday, 18 December 2020 10:40 am

To: s9(2)(a)

Subject: Thank you from the Proceeds of Crime Fund panel
Téna karua 9@

Thank you again for your presentation of the proposal ‘Hawkes Bay Chaindog Community Methamphetamine
Rehabilitation Initiative’ to the Proceeds of Crime Fund panel on Monday and for all the time.and effort that you,
s9(2)(@) have put into developing this proposal.

As discussed with you during the meeting, the Panel will put forward their funding recommendations to the Prime
Minister, Minister of Finance and Minister of Justice in late January 2021.

We expect to receive decisions from the funding Ministers in late February.

If you have any queries, please don’t hesitate to get in contact with the Secretariat (pocf@justice.govt.nz).

Have a safe and enjoyable holiday season.

Meri Kirihimete
s9(2)(g)(ii)
$9(2)(g)(ii)

i iINIS 0
rIT@:t MINISTRY OF

] %:b JUSTICE Ministr.y of Justice | Téhpote Ture
h

Trhil o 10 Tare L6 Justice Centre | 19 Aitken Street

DX Box.SX10088 | Wellington
s9(2)(g)(ii)

Mon Tues Wed Thur Fri
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s9(2)(g)(i)
.~ 2 W

From: PoCF@justice.govt.nz

Sent: Wednesday, 13 January 2021 1:50 pm
To: s9(2)(g)(ii)

Subject: RE: Name of appropriation needed

Thank you, much appreciated
s9(2)(g)(i)

From: S9(2)a)(i)

Sent: Wednesday, 13 January 2021 1:43 pm
To: PoCF@justice.govt.nz
Subject: RE: Name of appropriation needed

National Mental Health Services

From: PoCF@justice.govt.nz <PoCF@justice.govt.nz>

Sent: Wednesday, 13 January 2021 1:42 pm
To: S9()0)i)

Subject: Name of appropriation needed

Hi S9(@))

We are needing (by Friday) the category and name of the appropriation for funding if the Hawke’s Bay Chaindog
initiative is approved by Ministers. This item was not provided in the funding proposal (see below) but is needed for
the briefing which will be signed out next week.

Minister: S millions
Hon Andrew Little, Minister of

Health 2020/21 2021/22 2022/23 2023/24 Total
Vote: Health

Appropriation:
Non-Departmental expense 0.37 0.91 0.91 0.56 2.75
0.37 0.91 0.91 0.56 2.75
Nga mihi
s9(2)(g)(ii) s9(2)(g)(ii)
{7 Glo & MINISTRY OF Sector Group
E:EV J USTICE Ministry of Justice | Taha o te Ture
“"‘\:a‘ .4 Tahs o te Ture 39(2)(9)(")
L6 The Justice Centre |19 Aitken Street | Wellington
s9(2)(g)(ii) | www.justice.govt.nz
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s9(2)(g)(ii)

From: PoCF@justice.govt.nz

Sent: Wednesday, 21 April 2021 5:09 pm

To: s9(2)(9)(ii)

Cc:

Subject: Proceeds of Crime Fund Hawke's Bay Chaindog Community

Attachments: Hawke's Bay Chaindog Community Kahukura.pdf; Terms and conditions.pdf; 200710 PoCF

performance reporting template for 30 June 2020.xlIsx

Kia ora

Please read the attached documents which provide the decision from Round 3 of the Proceeds of Crime Fund.
Nga mihi

s9(2)(9)(ii)

s9(2)(g)(ii)

Ministry of Justice | Tahl o te Ture
s9(2)(g)(ii)

Justice Centre |19 Aitken Street | Wellington
pocf@justice.govt.nz | www.justice.govt.nz




0y glo & MINISTRY OF

i, JUSTICE

Tahi o te Ture

21 April 2021

s9(2)(g)(ii)

Ministry of Health

Via email: $7@©@0

s9(2)(g)(ii)
Téna koe -

Proceeds of Crime Fund Initial Proposal — Hawke’s Bay Chaindog Community
Methamphetamine Rehabilitation Initiative - Kahukura

We are pleased to inform you that the proposal Hawke’s Bay Chaindog Community
Methamphetamine Rehabilitation Initiative - Kahukura has been awarded $2.750 million from the
Proceeds of Crime Fund. The approved funding term is 2020/21 — 2023/24.

Please inform H2R Research and Consulting Ltd of the funding result. Please also liaise with your
Minister's office as they may wish to make a public announcement.

The information below provides guidance foryour agency about:

appropriation changes
terms and conditions
monitoring reports
auditing.

Appropriation changes

$m — increase/(decrease)

Minister of Health

Vote: Health 2020/21 2021/22 2022/23 2023/24
Non-Departmental Output
Expense 0.370 0.910 0.910 0.560

National Mental Health Services

Please inform your corporate finance team so that they can make the necessary adjustments to the
Estimates. The approved change to the appropriations for 2020/21 should be included in the 2020/21
Supplementary Estimates of Appropriations (managed by Health). In the interim, the increase can be

met by imprest supply.

New Zealand Government



Terms and conditions
As the lead agency for this initiative, the Ministry of Health is responsible for:

e contracting the agreed services to H2R Research and Consulting Ltd to undertake the
initiative

e ensuring reporting is undertaken a minimum of six-monthly
resolving any issues between the Ministry of Health and H2R Research and Consulting Ltd.

The terms and conditions for this funding were provided in the Detailed Funding Proposal template. A
copy for your reference is attached.

Monitoring Reports

As indicated above, the lead agency is responsible for ensuring performance reports are completed
every six months and submitted to the Secretariat. The first report will be due at the end of January
2022. A draft reporting template is attached. A reminder email and reporting template will be sent to
you in December 2021,

Auditing

A copy of the signed briefing containing funding decisions will be sent to the Auditor General at
audit.controller@oag.parliament.nz. The Office of the Auditor General will then pass the briefing on to
relevant auditors so that it can be used as audit evidence.

Initiatives funded through the Proceeds of Crime Fund may be audited by the Ministry of Justice.

If you have any further questions about the funding of this initiative, please feel free to contact the
Proceeds of Crime Fund Secretariat at pocf@justice.govt.nz.

Congratulations on your award for this initiative. Our best wishes to the team and agencies involved
for the success of this initiative-and the important results it will deliver for New Zealanders.

s9(2)(g)(ii)



$9(2)(g)(ii)

s9(2)(9)(ii)

From:

Sent: Thursday, 22 April 2021 4:53 pm
To: $9(2)(g)(ii)

Cc: s$9(2)(g)(ii)

Subject: RE: Urgent change required

Hi s9()(@)(i)
| have just seen that s9(2)(@)(i) is on leave tomorrow so adding Katie Neate at Treasury to this email trail.

s9(2)(g)(ii)

From: S9(@)(i)

Sent: Thursdav. 22 Aoril 2021 4:47 om
To: s9(2)(9)(in)

Ce: S92

Subject: Urgent change required

Hi 9@ @)(i)

Thank you for attending to this urgently.
| have attached the letter which provides the appropriation change for health.

This needs to be loaded by early tomorrow morning.

s9(2)(9)(i) at the Treasury is the Vote A__nalyst who has assisted us with this so that it can be included in this
financial year. His contact number is S9)(@)() and.| have copied him into this email

Please feel free to contact me if you need further information
Nga mihi
s9(2)(9)(ii) )
s9(2)(9)(ii)

trglo & MINISTRY OF Sector Group
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