NEW ZEALAND

POLICE

Nga Pirihimana o Aotearoa

4 November

Scott
fyi-request-16321-be770f64@requests.fyi.org.nz

Reference: IR-01-21-27465

Dear Scott

| am writing to you in response to your email sent to New Zealand Police on 10
September 2021, which was made pursuant to the Official Information Act 1982
(OIA). | have responded to each of your questions below.

It has been reported that "the NZSA hosted a 23 February meeting attended by
Police and a small group of industry representatives to talk crowded places and
the potential for industry involvement."

1. | request a copy of whatever documents Police hold that summarise this
meeting and its outcomes

Police was invited to attend a meeting hosted by the New Zealand Security
Association (NZSA) who scheduled and managed the event. Police holds no
documents summarising that information, therefore this part of your request is
refused under s 18(e) of the OIA as the document alleged to contain the information
requested does not exist.

It has also been reported that "Police has since greenlighted the idea of a new
[NZSA] advisory group under the Strategy,"” despite earlier expressing the view
that security industry involvement in the Crowded Places Strategy would be
inappropriate "due to conflict of interest." | request:

2. Copies of all documents, including meeting minutes and internal
communications, that deal with the decision to allow security industry
involvement in the Crowded Places Strategy.

The security industry was not involved in the development of the Crowded Places
Strategy. Once the strategy was launched, organisers proactively set up a Crowded
Places subgroup which they have called the Crowded Places Security Advisory
Group (CPSAG). This group is not part of the structure outlined in the Crowded
Places Strategy.

Police National Headquarters

180 Molesworth Street. PO Box 3017, Wellington 6140, New Zealand.
Telephone: 04 474 9499. Fax: 04 498 7400. www.police.govt.nz



This part of your request is refused under s 18(e) of the OIA as the document
alleged to contain the information requested does not exist.

3. | request copies of all email communications between Police and the NZSA
on the topic of the Crowded Places Strategy, dated since the beginning of
this year.

| have attached copies of email communication in 2021 between Police and the
NZSA on the topic of the Crowded Places strategy. Please note some information
has been withheld under s 9(2)(a) of the OIA to protect the privacy of natural
persons.

4. | request copies of all email communications between Police and security
consultant and CPSAG chair Sir Kenneth McKenzie, dated since the
beginning of this year.

There has been no direct email communication between Police and Sir Kenneth
McKenzie on the Crowded Places Strategy. | have attached copies of email
communication in 2021 between Police and the NZSA on the topic of the Crowded
Places strategy of which Sir Kenneth McKenzie has also been a recipient. Some
information has been withheld under s 9(2)(a) of the OIA to protect the privacy of
natural persons.

You have the right, under s 28(3) of the OIA to ask the Ombudsman to review my
decision if you are not satisfied with the way | have responded to your request.

Yours sincerely

Eric Tibbott
Director Community Partnerships and Prevention



NICOLL, Andrew (Andy)

From: Gary Morrison on behalf of Gary Morrison <xxxx@XXXXXXXX.XXX.XX >

Sent: Wednesday, 24 February 2021 9:00 AM

To: CARROLL, Toni

Cc: BERRYMAN, Hilary; NICOLL, Andrew (Andy)

Subject: [EXTERNAL] RE: Protecting our Crowded Places - Advisory Group launch, Wednesday 31 March,

2021 (new date)

This message has been archived.

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Good Morning Toni — Thanks for your attendance yesterday, it was greatly appreciated.

Just confirming that I will not be available for the 31st March however SEIBIGK®IR who you met
yesterday will attend as the NZSA representative and will also deliver the brief security industry
presentation.

I have copied . in on this email however his contact details are mobile |||l and email

Kind Regards
Gary

Gary Morrison
CEO
NZSA

From: CARROLL, Toni <Toni.Carroll@police.govt.nz>

Sent: Monday, 22 February 2021 2:16 PM

To: CARROLL, Toni <Toni.Carroll@police.govt.nz>

Cc: BERRYMAN, Hilary <Hilary.Berryman@police.govt.nz>; NICOLL, Andrew (Andy)
<Andrew.Nicoll@police.govt.nz>

Subject: Protecting our Crowded Places - Advisory Group launch, Wed

Attachments:
image001.jpg (2 KB)
image002.png (28 KB)



NICOLL, Andrew (Andy)

From: Gary Morrison on behalf of Gary Morrison <xxxx@XXXXXXXX.XXX.XX >

Sent: Monday, 22 February 2021 2:34 PM

To: CARROLL, Toni

Cc: BERRYMAN, Hilary; NICOLL, Andrew (Andy)

Subject: [EXTERNAL] RE: Protecting our Crowded Places - Advisory Group launch, Wednesday 31 March,

2021 (new date)

This message has been archived.

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Hi Toni — Unfortunately I will be somewhere in the South Island on that date and unable to attend.

1f it is okay, I will ask ||| G to 2tt<nd as the NZSA representative.

Brett will be at the meeting tomorrow and I will arrange introductions. Brett can also cover the NZSA
presentation if still required.

Kind Regards
Gary

From: CARROLL, Toni <Toni.Carroll@police.govt.nz>

Sent: Monday, 22 February 2021 2:16 PM

To: CARROLL, Toni <Toni.Carroll@police.govt.nz>

Cc: BERRYMAN, Hilary <Hilary.Berryman@police.govt.nz>; NICOLL, Andrew (Andy)
<Andrew.Nicoll@police.govt.nz>

Subject: Protecting our Crowded Places - Advisory Group launch, Wednesday 31 March, 2021 (new
date)

Téna koutou e nga Rangatira

Thank you for your understanding when we made the decision to defer the Crowded Pla

Attachments:
image001.jpg (2 KB)
image002.png (28 KB)



NICOLL, Andrew (Andy)

From: Gary Morrison on behalf of Gary Morrison <xxxx@XXXXXXXX.XXX.XX >

Sent: Thursday, 18 February 2021 11:58 AM

To: REGISTER, Brent (Reg); CARROLL, Toni

Cc: NICOLL, Andrew (Andy)

Subject: RE: [EXTERNAL] FW: Confirmation of Crowded Places Security Forum proceeding

This message has been archived.

Magic - thanks.

Look forward to seeing you on Tuesday.

I will be there about 8am so happy to catch up prior for a coffee and chat if convenient - let me know.
Anything you require with regards to presentation equipment? - I can arrange if required.

Cheers
Gary

----- Original Message-----

From: REGISTER, Brent (Reg) <Brent.Register@police.govt.nz>

Sent: Thursday, 18 February 2021 11:55 AM

To: Gary Morrison <gary@security.org.nz>; CARROLL, Toni <Toni.Carroll@police.govt.nz>
Cc: NICOLL, Andrew (Andy) <Andrew.Nicoll@police.govt.nz>

Subject: RE: [EXTERNAL] FW: Confirmation of Crowded Places Security Forum proceeding

National Prevention Centre:
‘Araia té he i nga katoa / Taking every opportunity to prevent harm’

Gary, yes I can confirm that Toni and I will be travelling up. I can also confirm that the attached is
fine to be sent out.

Reg.
Inspector Brent Register

Prevention Manager: Community Focus
P Police National Headquarters | 180 Molesworth St



NICOLL, Andrew (Andy)

From:
Sent:
To:

Cc:
Subject:

Gary Morrison on behalf of Gary Morrison <xxxx@XXXXXXXX.XXX.XX >
Thursday, 18 February 2021 11:02 AM

CARROLL, Toni; REGISTER, Brent (Reg)

NICOLL, Andrew (Andy)

[EXTERNAL] FW: Confirmation of Crowded Places Security Forum proceeding

This message has been archived.

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Good Morning Toni and Reg - Can you please confirm that you are okay for the attached email to go
out confirming that the Crowded Places Security Forum scheduled for next Tuesday morning in
Auckland will proceed?

Happy to add to or change the wording or agenda etc if required.

Kind Regards

Gary

Gary Morrison

CEO
NZSA

----- Original Message-----

From: Scanner <scanner@security.org.nz>
Sent: Thursday, 18 February 2021 11:37 AM
To: Gary Morrison <garx@XXXXXXXX.XXX.XX>
Subject: Scanned Documents

This E-mail was sent from "RNP0026738D9875" (MP C5503).

Scan Date: 02.18.2021 11:36:32 (+1300)
Queries to: scanner@security.org.nz

Attachments:

20210218113632686.pdf (98 KB)






NICOLL, Andrew (Andy)

From: Gary Morrison on behalf of Gary Morrison <xxxx@XXXXXXXX.XXX.XX >
Sent: Wednesday, 17 February 2021 12:52 PM

To: NICOLL, Andrew (Andy)

Subject: [EXTERNAL] FW: Crowded Places Security Forum

This message has been archived.

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Hi Andy - My apologies, meant to copy you on this email.

Kind Regards
Gary

From: Gary Morrison

Sent: Wednesday, 17 February 2021 8:29 am

To: CARROLL, Toni <Toni.Carroll@police.govt.nz>; REGISTER, Brent (Reg)
<Brent.Register@police.govt.nz>

Subject: Crowded Places Security Forum

Good Morning Toni and Brent - It is certainly disappointing that todays planned launch for the
Business Advisory Groups has had to be postponed.

I'm just seeking your guidance with regards to the Crowded Places Security Forum planned for next
Tuesday in Auckland and where you are both scheduled to attend and provide an overview for the
attendees.

Given the postponement of todays meeting and the current uncertainty around travel restrictions my
thought is that we postpone next weeks’ forum however I would welcome your thoughts o



NICOLL, Andrew (Andy)

From: Gary Morrison on behalf of Gary Morrison <xxxx@XXXXXXXX.XXX.XX >

Sent: Monday, 15 February 2021 7:03 AM

To: NICOLL, Andrew (Andy)

Cc: CARROLL, Toni; BERRYMAN, Hilary

Subject: [EXTERNAL] Will need to give my apologies for Wednesday Crowded Places Advisory Group
Meeting

This message has been archived.

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Hi Andy - Unfortunately travel restrictions will prevent my attendance.
Happy to participate remotely if that is an option.

Kind Regards
Gary

Gary Morrison

CEO

NZSA

Mob:

Email: gary@security.org.nz



NICOLL, Andrew (Andy)

From: Gary Morrison on behalf of Gary Morrison <xxxx@XXXXXXXX.XXX.XX >
Sent: Friday, 12 February 2021 10:46 AM

To: NICOLL, Andrew (Andy)

Subject: [EXTERNAL] NZSA Presentation

This message has been archived.

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Hi Andy — Amended version attached.
Hopefully more on scope.

Cheers
Gary

Gary Morrison

CEO

NZSA

Mob:

Email: gary@security.org.nz

Attachments:
NZSA_NZ Police_v5_12 Feb 2021.pptx (922 KB)



NICOLL, Andrew (Andy)

From: Gary Morrison on behalf of Gary Morrison <xxxx@XXXXXXXX.XXX.XX >

Sent: Thursday, 11 February 2021 12:40 PM

To: NICOLL, Andrew (Andy)

Cc: CARROLL, Toni; BERRYMAN, Hilary; REGISTER, Brent (Reg); TIBBOTT, Eric
Subject: [EXTERNAL] NZSA Presentation - Crowded Places Advisory Group Establishment

This message has been archived.

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Hi Andy - Please find presentation attached.
Effectively 9 pages plus header page and will only talk maximum of 1 minute per slide.
Yell out if any changes required.

Cheers
Gary

Gary Morrison

CEO

NZSA

Mob:

Email: gary@security.org.nz

Attachments:
NZSA_NZ Police_v4_11 Feb 2021.pptx (1004 KB)



NICOLL, Andrew (Andy)

From: Gary Morrison <xxXX@ XXXXXXXX.XXX.XX>

Sent: Tuesday, 19 January 2021 1:49 PM

To: NICOLL, Andrew (Andy)

Subject: [EXTERNAL] Accepted: [EXTERNAL] RE: BAGNZ & CAGNZ Launch meeting

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Thanks Andy — Works well.
| will forward a draft presentation prior to then for your review, input and suggestions.

Cheers
Gary

11



NICOLL, Andrew (Andy)

From: Gary Morrison on behalf of Gary Morrison <xxxx@XXXXXXXX.XXX.XX >
Sent: Tuesday, 19 January 2021 1:25 PM

To: NICOLL, Andrew (Andy)

Cc: CARROLL, Toni; BERRYMAN, Hilary; REGISTER, Brent (Reg); TIBBOTT, Eric
Subject: [EXTERNAL] RE: BAGNZ & CAGNZ Launch meeting

This message has been archived.

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Hi Andy — Thanks for your communication.

Unfortunately I'm not available Wednesday or Thursday this week however I can do pretty much
anytime Tuesday, Wednesday or Friday next week?

Kind Regards
Gary

From: NICOLL, Andrew (Andy) <Andrew.Nicoll@police.govt.nz>

Sent: Tuesday, 19 January 2021 11:45 AM

To: Gary Morrison <garx@xXxXXXXXXX.XXX.XX>

Cc: CARROLL, Toni <Toni.Carroll@police.govt.nz>; BERRYMAN, Hilary
<Hilary.Berryman@police.govt.nz>; REGISTER, Brent (Reg) <Brent.Register@police.govt.nz>;
TIBBOTT, Eric <Eric.Tibbott@police.govt.nz>

Subject: BAGNZ & CAGNZ Launch meeting

Hi Gary,
Happy New Year. I hope you had a good break.

It would be good to have a short catch up this week or next. Tomorrow or Thursday afternoons at
3:00pm should work for us but if not for you just suggest a day and time next w

Attachments:
image001.png (22 KB)
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NICOLL, Andrew (Andy)

Sent: Wednesday, 24 February 2021 11:32 AM

To: NICOLL, Andrew (Andy); Gary Morrison

Cc: BERRYMAN, Hilary; CARROLL, Toni; REGISTER, Brent (Reg)

Subject: RE: [EXTERNAL] RE: Protecting our Crowded Places - Advisory Group launch, Wednesday 31

March, 2021 (new date)

This message has been archived.

Hi Andy
Those slides are fine, we will see you on the 31st.

Regards

From: NICOLL, Andrew (Andy) <Andrew.Nicoll@police.govt.nz>

Sent: Wednesday, 24 February 2021 11:17 AM

To: Gary Morrison <gary@security.org.nz>;

Cc: BERRYMAN, Hilary <Hilary.Berryman@police.govt.nz>; CARROLL, Toni
<Toni.Carroll@police.govt.nz>; REGISTER, Brent (Reg) <Brent.Register@police.govt.nz>

Subject: RE: [EXTERNAL] RE: Protecting our Crowded Places - Advisory Group launch, Wednesday 31
March, 2021 (new date)

Hi Gary, |}

I hear the session yesterday was good and valuable discussions were had. Hope that was your take
too.

Shame that you Gary are not able to make the 31st but thank you ] for stepping in. I just wanted
to check if you are OK to talk to the slides Gary sent through for last week or do you want to
edit/change at all? The main constraint are the timings we have for each speaker which are quite
short.

I've attached

Attachments:
image001.png (22 KB)
image002.jpg (2 KB)

image003.png (28 KB)



NICOLL, Andrew (Andy)

From: NICOLL, Andrew (Andy)

Sent: Wednesday, 24 February 2021 11:17 AM

To: Gary Morrison;

Cc: BERRYMAN, Hilary; CARROLL, Toni; REGISTER, Brent (Reg)

Subject: RE: [EXTERNAL] RE: Protecting our Crowded Places - Advisory Group launch, Wednesday 31

March, 2021 (new date)

This message has been archived.

Hi Gary, [}

I hear the session yesterday was good and valuable discussions were had. Hope that was your take
too.

Shame that you Gary are not able to make the 31st but thank you ] for stepping in. I just wanted
to check if you - are OK to talk to the slides Gary sent through for last week or do you want to
edit/change at all? The main constraint are the timings we have for each speaker which are quite
short.

I've attached the updated run sheet for the day along with the slides Gary sent though.

Let me know if you would like any further information or a short catch up by phone prior to the 31st
Regards

Andy Nicoll

National Prevention Centre | New Zealand Police

Police National Headquarters, 180 Molesworth St, Thorndon, PO Box 3017, Wellington 6011

M

E Andrew.nicoll@police.govt.nz<mailto:Andrew.nicoll@police.govt.nz>

W www.police.govt.nz/crowdedplaces<http://www.police.govt.nz/crowdedplaces>

[National Prevention Centre logo]

Attachments:
image003.png (22 KB)
image004.jpg (2 KB)
image005.png (28 KB)
Run sheet 31 March BAG-CAG Launch_AMOnly_V0.1.docx (34 KB)

NZSA_NZ Police_v5_12 Feb 2021_Final.pptx (925 KB)



DRAFT — RESTRICTED
Proposed outline for BAG & CAG Launch Event (weds 31 March 2021)

;en‘:es Session Content Outline Weds 31 March 2021 @ 09:30am — Sky Stadium fismti;nated Est. End
09:00 — 09:30 Arrival tea and coffee 30 mins 09:30
09:30 Karakia / Welcome 5 mins 09:35
Purpose and objectives for the day 10 Mins 09:45
Kia Kahu Pitongatonga Te Matatini 5 Mins 09:50
Outline for the day 5 Mins 09:55
Intros by table 5 Mins 10:00
Scene Setting — Threat Assessment 10 Mins 10:10
Briefing on Crowded Places 10 Mins 10:20
Role of DPMC in Counter Terrorism 10 Mins 10:30
10:30 Morning Tea Break 20 Mins 10:50
Counter Terrorism within Police 10 Mins 11:00
Role of Protective Security 10 Mins 11:10
Role of Private Security 10 Mins 11:20
11:20 Advisory Groups — Learnings from Australia (Zoom session) 30 Mins 11:50

a) Executive Director of the Shopping Centre Council of Australia and Chair
Australian Crowded Places BAG
b) Director of Security, Scentre Group (Westfield)

11:50 Role of communities 10 Mins 12:00
12:00 Q&A & Close for those not attending afternoon session 15 Mins 12:15
12:15 Lunch 45 Mins 13:00

Break into CAGNZ and BAGNZ groups for facilitated sessions

Run sheet 31 March BAG-CAG Launch_AMOnly V0.1



NICOLL, Andrew (Andy)

From: NICOLL, Andrew (Andy)

Sent: Monday, 15 February 2021 9:16 AM
To: Gary Morrison

Subject: RE: [EXTERNAL] NZSA Presentation

This message has been archived.

Hi Again Gary, Thanks for this. I was out Friday but this is excellent. Lets save for whenever we can
reschedule! Lets hope the current situation is just 72 hours but it will be what it will be I guess!

Regards
Andyu

From: Gary Morrison <gXXX@XXXXXXXX.XXX.XX>

Sent: Friday, 12 February 2021 10:46 AM

To: NICOLL, Andrew (Andy) <Andrew.Nicoll@police.govt.nz>
Subject: [EXTERNAL] NZSA Presentation

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Hi Andy — Amended version attached.
Hopefully more on scope.

Cheers
Gary

Gary Morrison

CEO

NZSA

Mob:

Email: gary@security.org.nz<mailto:gary@security.org.nz>



NICOLL, Andrew (Andy)

From: NICOLL, Andrew (Andy)

Sent: Monday, 15 February 2021 8:02 AM

To: Gary Morrison

Subject: RE: [EXTERNAL] Will need to give my apologies for Wednesday Crowded Places Advisory Group
Meeting

This message has been archived.

Hi Gary, Yes bit of a pain but we are about to cancel. More info shortly.

Regards
Andy

From: Gary Morrison <gXXX@XXXXXXXX.XXX.XX>

Sent: Monday, 15 February 2021 7:03 AM

To: NICOLL, Andrew (Andy) <Andrew.Nicoll@police.govt.nz>

Cc: CARROLL, Toni <Toni.Carroll@police.govt.nz>; BERRYMAN, Hilary
<Hilary.Berryman@police.govt.nz>

Subject: [EXTERNAL] Will need to give my apologies for Wednesday Crowded Places Advisory Group
Meeting

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Hi Andy - Unfortunately travel restrictions will prevent my attendance.
Happy to participate remotely if that is an option.

Kind Regards
Gary

Gary Morrison

CEO

NZSA

Mob:

Email: gary@security.org.nz<mailto:gary@security.org.nz>



NICOLL, Andrew (Andy)

From: NICOLL, Andrew (Andy)

Sent: Thursday, 11 February 2021 3:40 PM
To: XXXX @XXXXXXXX. XXX XX

Subject: NZSA_NZ Police_v4_11 Feb 2021.pptx

This message has been archived.

Hi Gary,

As discussed apologies for the ruthless comments and happy to discuss further. As mentioned most
other speakers are 2-4 slides or no slides in a number of cases and with a fairly swift 10 min slot for
most people we need to keep things brief and not too many slides flashing by!

As mentioned give me a call if useful tomorrow or Monday. Also happy to help finalising/formatting
slides if useful for you.

Regards
Andy

Andy Nicoll

National Prevention Centre | New Zealand Police

Police National Headquarters, 180 Molesworth St, Thorndon, PO Box 3017, Wellington 6011
M

E Andrew.nicoll@police.govt.nz<mailto:Andrew.nicoll@police.govt.nz>

W www.police.govt.nz/crowdedplaces<http://www.police.govt.nz/crowdedplaces>

[National Prevention Centre logo]
Protecting Our Crowded Places from Attack: New Zealand’s Strategy
Kia Kahu Pitongatonga Te Matatini | To shelter the multitude with this cloak, an impenetrable garment

Attachments:
image001.png (22 KB)
NZSA_NZ Police_v4_11 Feb _ FEEDBACK.pptx (1010 KB)



NICOLL, Andrew (Andy)

From: NICOLL, Andrew (Andy)

Sent: Tuesday, 9 February 2021 11:36 AM

To: XXXX @ XXXXXXXX XXX XX

Cc: BERRYMAN, Hilary; CARROLL, Toni

Subject: CPAG_17 February Presentation Outline_DRAFT.pptx

This message has been archived.
Hi Gary,

For your info I've attached an outline PowerPoint that we will likely use on the 17th. There is a
meeting here later this week to flesh out the detail of a number of the other presentations from this
end so if you could send through your updated slides this week as outlined on slide 16 in the attached
we will change the comment to a link to your content so it all hopefully proceeds seamlessly!

Hopefully all self-explanatory but any questions give me a call.
Regards

Andy Nicoll

National Prevention Centre | New Zealand Police

Police National Headquarters, 180 Molesworth St, Thorndon, PO Box 3017, Wellington 6011
M

E Andrew.nicoll@police.govt.nz<mailto:Andrew.nicoll@police.govt.nz>

W www.police.govt.nz/crowdedplaces<http://www.police.govt.nz/crowdedplaces>

[National Prevention Centre logo]
Protecting Our Crowded Places from Attack: New Zealand’s Strategy
Kia Kahu Pitongatonga Te Matatini | To shelter the multitude with this cloak, an impe

Attachments:
CPAG_17 February Presentation Outline_ DRAFT.pptx (1.4 MB)
image001.png (22 KB)



Crowded Places Advisory
Group Establishment

Protecting Our Crowded Places
from Attack:
New Zealand’s Strategy

Te Whakamaru i O Tatau Wahi
Kopiripiri mai i te Whakaekenga:
Te Rautaki a Aotearoa

Date: 17 February 2021
Location: Sky Stadium, Wellington

@ NewZealand Government

Te Kéwanatanga 0 Aotearoa



Kia Kahu Pitongatonga Te Matatini

* To shelter the multitude with this cloak, an impenetrable
garment

Te Whare Tapa Wha - The House of Four Walls

The health of the land and environment around us is strongly connected to our health and wellbeing

Te Whare Tapa Wha is a model of wellbeing developed by Sir Mason Durie

and is relevant to Protecting Our Crowded Places

Taha Hinengaro

Taha Whanau
Mental and Emotional Health

Social Relationships

Taha Tinana Taha Wairua

Physical Health Spirituality

Whenua
Land

@ NewZealand Government

Te Kawanatanga o Aotearoa




Outline for today

Welcome

Introductions

Setting the scene

Crowded Places Strategy

New Zealand’s National Security

Learnings from the Australian Advisory Group

The role of communities in preventing attacks

LUNCH

Inaugural Advisory Group meetings

g3

, NewZealand Government

C Te Kawanatanga o Aotearoa




Purpose of today

The strategy has been deve

* We still need to change t
about vulnerability and t

oped and is public but...
ne way 5 Million New Zealanders think

nreat in crowded places

* Today is the start of developing channels of communication
between Government, business and communities to drive that

change

 We sincerely hope that after today you will want to assist in driving

that change

Todays key objectives

* Communicate the current situation
* Develop understanding of the role and purpose of the advisory

boards
* Gain agreements to

be involved as advisory board members

* Agree next steps from today

kg2t New Zealand Government

 Te Kawanatanga o Aotearoa




Introductions
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Setting the scene
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. NewZealand Government

Te Kéwanatanga 0 Aotearoa




Protecting Our Crowded Places from Attack: New Zealand’s Strategy
Te Whakamaru i O Tatau Wahi Kopiripiri mai i te Whakaekenga: Te Rautaki a Aotearoa

To shelter the multitude with this cloak, an impenetrable garment - Kia Kahu Pitongatonga Te Matatini

All New Zealanders are responsible for helping to detect and prevent attacks in crowded places

Crowded places include:

* sporting arenas and grounds

* transport hubs and public transport
* buildings and offices

Protecting Our Crowded Places

from Attack: e schools
New Zealand's Strategy e shopping centres and malls
* restaurants

Te Whakamarui O Tatau Wahi
Kopiripiri mai i te Whakaekenga:
Te Rautaki a Aotearoa

* hotels

e theatres

e entertainment venues

* community festivals and markets
* houses of worship

* tourist attractions

* civic spaces

And anywhere else a crowd gathers

@ NewZealand Government

New_Zealand Government Te Kawanatanga o Aotearoa



These documents and further information for owners and operators of Crowded
Places, and all New Zealanders, is available on www.police.govt.nz/crowdedplaces

Protecting Our Crowded Places
from Attack: Protecting Our Crowded Places

New Zealand’s Strategy from Attack:
Detecting and Responding to Hostile
Reconnaissance

Te Whal
Kopiripi . e .
Te Rautz Protecting Our Crowded Places Te_ V\!I:\a.k?ma'r}l i © Tatau W3hi
from Attack: Kopiripiri mai i te Whakaekenga:
Self-Assessment Tool + Tekimimete Urupare kite
Hurahura Kairiri

Protecting Our Crowded Places
from Attack:
Assessing Your Protective Security

Te Wt
Kopiri
Te Arc Protecting Our Crowded Places
from Attack:

Security Audit

Te Whakamarui O Tatau Wiahi
Kopiripiri mai i te Whakaekenga:
Otita Whakamarutanga

In the event of an attack

ESCAPE HIDE TELL

Move quickly and quietly Stay out of sight Call the Police
away from danger, but and silence your by dialling 111
only if itis safetodo so mobile phone when it issafe

New Zealand Government
English




The four aspects of protective security (or “Layers”)

DETER with obvious physical and DETECT with visual detection and
electronic target hardening measures alert systems

e.g. fences, security lighting, electronic e.g. CCTV cameras, reports of
access control, high visibility patrols, suspicious behaviour (by security,
vehicle barriers. Can also just say staff or public), vehicle screening,
“kia ora” or “hello”, etc screening equipment, etc

DELAY using physical counter
measures and processes
e.g. security fences, vehicle security

emergency communication systems, barriers, pedestrian and vehicle access
security plans that are practiced and control points, trained staff

compatible with local emergency services’ interventions, rapid response by
plans security officers, etc

RESPOND by timely and
coordinated reaction
e.g. by trained staff and security,

? NewZealand Government
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Our strategy has four elements that can be applied consistently,
yet flexibly, to all crowded places

Three working groups will be established.

Building * Crowded Places Advisory Group New Zealand (CPAGNZ)

stronger

partnerships * Business Advisory Group New Zealand (BAGNZ)
* Community Advisory Group New Zealand (CAGNZ)

The Combined Threat Assessment Group (CTAG) produces terrorism threat assessments. New
E”ftb“nrg] : Zealand Police translates this intelligence into information and guidance that is relevant
oﬁn?;,.smg?{c‘,% locally. A series of guidelines and tools for owners and operators of crowded places is

and guidance available on the Police website.

Owners and operators must assess risks and vulnerabilities in a proportionate way.

‘ mplementing Owners and operators need to consider how to deter, detect, delay and respond to an attack.
ive » | These four aspects of protective security are known as layers.

The actual mitigations that owners and operators of crowded places can use, to deter, detect,

delay and respond to an attack, will differ from location to location.

M eraasing Well-considered and well-tested protective security will reduce the likelihood of an attack
P resilience occurring and may lessen its consequences.

‘ Protecting a crowded place relies on building and sustaining a culture of trust and security
among managers and frontline staff.

? NewZealand Government
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Intent behind the Advisory Groups

 To raise awareness of the national threat level and increase
engagement, communication and active prevention planning
within New Zealand.

* promote and where necessary, tailor prevention focused activities
appropriate to your sector and level of threat.

* share new information and ideas on protecting crowded places and
suggest opportunities to improve public information on government

Websites.

* provide advice and oversight to businesses and the community

More detail discussion this afternoon

“et New Zealand Government
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Department of the Prime Minister and Cabinet (DPMC)

e
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Morning Break
N

\_J
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Counter Terrorism and Police

095

. NewZealand Government
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Protective Security Requirements

095
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The role of Private Security

* Draft slide deck provided. Edits underway to reduce time to 10
mins

e

. NewZealand Government
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Australian Business Advisory Group Briefing

ZOOM Briefing

Angus Nardi — Executive Director — Shopping Centre
Council of Australia and Chair Australian Crowded Places
Advisory Group

John Yates — Director Security, Scentre Group (Westfield)
Member of Australian Crowded Places Advisory Group

e
SER

. NewZealand Government
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Importance of Communities in Prevention

e

. NewZealand Government
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Morning Session Close

Questions and
discussion

. NewZealand Government
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BREAK

@ NewZealand Government
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Advisory Group Meetings
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NICOLL, Andrew (Andy)

From: NICOLL, Andrew (Andy)

Sent: Wednesday, 27 January 2021 10:10 AM

To: XXXX @ XXXXXXXX XXX XX

Cc: BERRYMAN, Hilary; CARROLL, Toni

Subject: NZSA_NZ Police_17 Feb 2021_DRAFT_with edits.pptx

This message has been archived.

Hi Gary,

Some quick thoughts on your presentation in the attached for discussion at 2:30. Main concern for us
is timing. We have an ambitious agenda so need to keep things as brief as possible for section 4 in
the attached agenda where we have a number of speakers to talk to the overall security environment.

Talk soon

Regards

Andy Nicoll

National Prevention Centre | New Zealand Police

Police National Headquarters, 180 Molesworth St, Thorndon, PO Box 3017, Wellington 6011
M

E Andrew.nicoll@police.govt.nz<mailto:Andrew.nicoll@police.govt.nz>

[National Prevention Centre logo]

Attachments:
NZSA_NZ Police_17 Feb 2021_DRAFT_with edits.pptx (209 KB)
Launch Agenda.docx (63 KB)

image001.png (22 KB)



Crowded Places Advisory Groups Agenda

Date: | Wednesday 17 February 2021 Location: | Level 3, East & West Lounges,
Sky Stadium, Wellington

Time: [ 9:30 tea and coffee available

10:00 -16:30 working session

= Morning Session

1. Karakia and welcome

2 Scene setting

3. Crowded Places briefing

4. Intelligence roles in National Security

- Department of Prime Minister & Cabinet
- Police

- Protective Security

- Private Security

5. [Q&A

6. Learnings from Australia

7 Role of Communities

# Afternoon Session — (break into two groups) Community and Business

8. Introductions

9. Key objectives

10. | Next steps

11. | Any other business

12. | Karakia and close

New Zealand Government




NICOLL, Andrew (Andy)

From: NICOLL, Andrew (Andy)

Sent: Thursday, 21 January 2021 11:06 AM

To: Gary Morrison

Cc: CARROLL, Toni; BERRYMAN, Hilary; REGISTER, Brent (Reg); TIBBOTT, Eric
Subject: RE: [EXTERNAL] RE: BAGNZ & CAGNZ Launch meeting

This message has been archived.

Hi Gary, Thanks for this. We will review and can discuss next week as you suggest.
Regards

From: Gary Morrison <gxXX@XXXXXXXX.XXX.XX>

Sent: Thursday, 21 January 2021 9:16 AM

To: NICOLL, Andrew (Andy) <Andrew.Nicoll@police.govt.nz>

Cc: CARROLL, Toni <Toni.Carroll@police.govt.nz>; BERRYMAN, Hilary
<Hilary.Berryman@police.govt.nz>; REGISTER, Brent (Reg) <Brent.Register@police.govt.nz>;
TIBBOTT, Eric <Eric.Tibbott@police.govt.nz>

Subject: [EXTERNAL] RE: BAGNZ & CAGNZ Launch meeting

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Hi Andy - Please find attached a draft of the presentation I was looking at for the 17th. Very much an
overview of industry and where we fit in but happy to discuss when we talk next Wednesday (2.30pm)
and to take on all feedback and suggestions.

Cheers
Gary

From: NICOLL, Andrew (Andy) <Andrew.Nicoll@police.govt.nz<mailto:An

Attachments:
image001.png (22 KB)



NICOLL, Andrew (Andy)

Subject: [EXTERNAL] RE: BAGNZ & CAGNZ Launch meeting
Location: Level 02 Meeting Room - 02.04 (PNHQ)

Start: Wed 27/01/2021 2:30 PM

End: Wed 27/01/2021 3:00 PM

Show Time As: Tentative

Recurrence: (none)

Meeting Status: Not yet responded

Organizer: NICOLL, Andrew (Andy)
Required AttendeesCARROLL, Toni; TIBBOTT, Eric; REGISTER, Brent (Reg); BERRYMAN, Hilary; XxxX@ XXXXXXXX.XXX.XX
Resources: Level 02 Meeting Room - 02.04 (PNHQ)

Hi Gary, No problem. How’s this time?

From: Gary Morrison <xxxX (@ XXXXXXXX.XXX.NZ>

Sent: Tuesday, 19 January 2021 1:25 PM

To: NICOLL, Andrew (Andy)

Cc: CARROLL, Toni; BERRYMAN, Hilary; REGISTER, Brent (Reg); TIBBOTT, Eric
Subject: [EXTERNAL] RE: BAGNZ & CAGNZ Launch meeting

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Hi Andy — Thanks for your communication.

Unfortunately I’'m not available Wednesday or Thursday this week however | can do pretty much
anytime Tuesday, Wednesday or Friday next week?

Kind Regards

Gary

From: NICOLL, Andrew (Andy) <Andrew.Nicoll@police.govt.nz>

Sent: Tuesday, 19 January 2021 11:45 AM

To: Gary Morrison <xxXXX(@XXXXXXXX.XXX. XX

Cc: CARROLL, Toni <Toni.Carroll@police.govt.nz>; BERRYMAN, Hilary
<Hilary.Berxxxxx@xxxxxx.xxxx.xx>; REGISTER, Brent (Reg) <Brent.Register@police.govt.nz>;
TIBBOTT, Eric <)xXXX XXXXXXX @) XXXXXXXXXX XX

Subject: BAGNZ & CAGNZ Launch meeting




Hi Gary,

Happy New Year. | hope you had a good break.

It would be good to have a short catch up this week or next. Tomorrow or Thursday afternoons at
3:00pm should work for us but if not for you just suggest a day and time next week and we will try
to fitin.

I've attached some info we have pulled together for our speakers to give a bit of background on
the attendees and initial thoughts on content etc. We have the Sky Stadium here in Wellington

booked for the 17" where we can get the group of about 50 anticipated together for the morning
session commencing at 10:00 then break into two groups CAG & BAG for the afternoon.

Look forward to talking soon

Regards

Andy

Andy Nicoll

National Prevention Centre | New Zealand Police
Police National Headquarters, 180 Molesworth St, Thorndon, PO Box 3017, Wellington 6011

v -

E Andrew.nicoll@police.govt.nz




WARNING

The information contained in this email message is intended for the addressee only and may contain
privileged information. It may also be subject to the provisions of section 50 of the Policing Act 2008,
which creates an offence to have unlawful possession of Police property. If you are not the intended
recipient of this message or have received this message in error, you must not peruse, use, distribute or
copy this message or any of its contents.

Also note, the views expressed in this message may not necessarily reflect those of the New Zealand Police
If you have received this message in error, please email or telephone the sender immediately
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REGISTER, Brent

From:
Sent:
To:

Subject:

Attachments:

Gary Morrison <gary@security.org.nz>
Thursday, 29 July 2021 12:11 PM

Ken McKenzie KH; SEIAIEVKCILY
00000

[EXTERNAL] Crowded Places Security Advisory Group - Minutes and Action Points
meeting Tuesday 27th July

SECURITY ADVISORY GROUP MEETING 27th JULY 2021.docx; Crowded Places SAG -
Action Points 27th July 2021.docx

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Good Afternoon All — Please find attached the Minutes and Action Points from the meeting.

The next meeting is scheduled for 11am Tuesday 24" August at the Horotiu Meeting Room on Level 2 Auckland

Museum.

Kind Regards
Gary

Gary Morrison
CEO
NZSA

Mob: SEBIOIS

Email: gary@security.org.nz



From:
Sent:
To:

Cc:
Subject:
Attachments:

Importance:

Follow Up Flag:
Flag Status:

Gary Morrison <gary@security.org.nz>
Friday, 25 June 2021 7:33 AM

S.9(2)(a) OIA

REGISTER, Brent; SEIAIEVKCIL

Ken McKenzie KH

[EXTERNAL] FW: Agenda - Crowded Places S.A.G Meeting Friday 2nd July

Meeting Agenda Friday 2.7.2021.docx; 2021-06-01 CPSAG Purpose DRAFT v3.docx;
Meeting Agenda Friday 2.7.2021.docx

High

Flag for follow up
Flagged

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Good Morning All — Please excuse my on-forwarding Ken’s email however I’'m currently away from the office with
limited communications and thought best to distribute as promptly as possible.

The Agenda for our meeting next Friday is attached along with the draft Purpose Document for discussion at the

meeting.

For those unable to attend in person, the zoom link is below.

Meeting commences 11am at the Horotiu Meeting Room, Level 2 Auckland War Memorial Museum and will
conclude by 2pm. Lunch will be provided courtesy of NZSA and will include sandwiches, wraps, rolls, savouries and
fruit. If you have any specific dietary requirements can you please notify Ken by Wednesday 30" at the latest.

Look forward to catching up next Friday.

Kind Regards
Gary

CEO
NZSA



REGISTER, Brent

From: Gary Morrison <gary@security.org.nz>
Sent: Thursday, 3 June 2021 10:34 AM

To: Ken McKenzie KH; SEIAIE)KSI

Cc: 5.9(2)(a) OIA

Subject: [EXTERNAL] Draft Minutes and Action Points - Crowded Places Security Advisory
Group Meeting 27th May
Attachments: SECURITY ADVISORY GROUP MEETING 27TH MAY 2021.docx; Special Interest

Group Guidelines.docx

Categories: Red Category

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Good Morning All — Please find attached the draft minutes and action points from our meeting last Thursday at
Auckland Museum.

I’'m happy to receive and note any additions, corrections or amendments.

As discussed at the meeting, meetings will initially be scheduled monthly and a doodle poll has been circulated
seeking a consensus on preferred dates and times. We will hopefully have monthly meeting dates confirmed within
the next week or so. If you haven’t received the doodle poll, can you please notify- (cc’d on this email) and she
will arrange.

| have also attached the Roles and Guidelines document in word format if you wish to mark-up proposed changes
for the SAG Constitution document, or alternatively submit suggested documentation .

Kind Regards
Gary

Gary Morrison
CEO
NZSA

Mob: SEGIO

Email: gary@security.org.nz



REGISTER, Brent

From: Gary Morrison <gary@security.org.nz>

Sent: Wednesday, 26 May 2021 9:00 AM
To: s.9(2)(a) OIA

Cc: s.9(2)(a) OIA
REGISTER, Brent
Subject: [EXTERNAL] RE: Crowded Places Strategy Special Interest Group - Meeting 9am

Thursday 27th May at Auckland Museum

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Good Morning All — Please note that we have received nominations for the Chairperson role from EEACACIA®IR 2 nd
SREIPAIEVEOIVA Other nominations will be welcomed either prior to the meeting or when raised on the agenda.

s.9(2)(a) OIA P provided a summary of his relevant experience and SRAPAIEIE®IA has indicated he will be happy
to provide a verbal overview of his background tomorrow if required.

Given that we have yet to adopt or implement any Terms of Reference/Guidelines/Rules at this time, | propose that
those present at the meeting tomorrow, or attending virtually, will participate in a confidential vote to select the
Chairperson and with an appointed person to act as scrutineer.

| trust that the group supports this approach but welcome any objections or alternate suggestions.
| also note that whilst | have provided the NZSA Special Interest Group Roles and Guidelines document, that is for
reference only and that the expectation is that group will rewrite the Terms of Reference so as to ensure they are

reflective of the working group rather than those prescribed by the Association.

Kind Regards
Gary

From: Gary Morrison
Sent: Friday, 21 May 2021 11:15 AM
s .9(2)(a) OIA

23s.9(2)(a) OIA

EGISTER, Brent (Reg)

<Brent.Register@police.govt.nz>
Subject: Crowded Places Strategy Special Interest Group - Meeting 9am Thursday 27th May at Auckland Museum

5



Good Morning All — Please find attached the following documents in preparation for next weeks’ meeting:

- Agenda

- Previous Minutes and Action Points (23™ February)

- NZSA Special Interest Group Roles and Guidelines

- Competition Law Golden Rules

- Workpaper — Proposed Tiers, Planning, Consultant Requirements and Operational Requirements

Please note that we will be seeking to appoint a Chair and Vice Chair — if interested in either role, can you please let
me know in advance (the role of Chairperson is outlined in the SIG Roles and Guidelines document).

| look forward to seeing you all next Thursday.

Kind Regards
Gary

Gary Morrison
CEO
NZSA

Mob: SEIGIEESR

Email: gary@security.org.nz




REGISTER, Brent

From:
Sent:
To:

Cc:
Subject:

Attachments:

Gary Morrison <gary@security.org.nz>
Friday, 21 May 2021 11:15 AM
5.9(2)(a) OIA

5.9(2)(a) OIA

REGISTER, Brent

[EXTERNAL] Crowded Places Strategy Special Interest Group - Meeting 9am
Thursday 27th May at Auckland Museum

CPSSIG Minutes 23rd February 2021.pdf; Copy of Copy of Crowded Places SIG
Workpaper (1).xIsx; Special Interest Group Guidelines.docx; CPSSIG Agenda 27th
May.docx; Competition Law.pdf

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Good Morning All — Please find attached the following documents in preparation for next weeks’ meeting:

- Agenda

- Previous Minutes and Action Points (23" February)

- NZSA Special Interest Group Roles and Guidelines

- Competition Law Golden Rules

- Workpaper — Proposed Tiers, Planning, Consultant Requirements and Operational Requirements

Please note that we will be seeking to appoint a Chair and Vice Chair — if interested in either role, can you please let
me know in advance (the role of Chairperson is outlined in the SIG Roles and Guidelines document).

| look forward to seeing you all next Thursday.

Kind Regards
Gary

Gary Morrison
CEO
NZSA

Mob: [021 1229606

Email: gary@security.org.nz



REGISTER, Brent

From: Tacia Strawbridge <tacia@security.org.nz>
Sent: Tuesday, 4 May 2021 12:32 PM
To: s.9(2)(a) OIA

Cc: Toni.Carroll@police.govt.nz; REGISTER, Brent
Subject: [EXTERNAL] RE: Next Meeting of Crowded Places Strategy Special Interest Group

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Good afternoon,
Please see the link below to the doodle poll — please complete with your preferences for the meeting date.

https://doodle.com/poll/a7g3umu3xvbz5zg7?utm source=poll&utm medium=link

Kind regards,
Tacia

Tacia Strawbridge
Finance & Operations Manager
s.9(2)(a) OIA

NZ Security Association
+649 486 0441
https://security.org.nz/

From: Gary Morrison <gary@security.org.nz>
Sent: Monday, 3 May 2021 1:18 PM

Cc: 'CARROLL, Toni' <toni.carroll@police.govt.nz>; 'REGISTER, Brent (Reg)' <Brent.Register@police.govt.nz>; Tacia
Strawbridge <tacia@security.org.nz>
Subject: Next Meeting of Crowded Places Strategy Special Interest Group

Good Afternoon All — Firstly, please accept my apologies for the delay in follow up to our meeting on the 23™
February, the circulation of a draft Tier Levels and experience/skills criteria work paper and subsequent feedback.

8



I am in the process of consolidating the responses and should have the updated work paper available to distribute
by mid this month.

It is proposed that we meet either during week commencing 24" May (24™, 26" or 27%") or alternatively week
commencing 14" June (16™, 17" or 18™) with Auckland Museum as the venue. We will circulate a Doodle Poll
shortly to identify preferred date options.

An agenda will also be circulated prior but will include:

- Group objectives

- Group roles and guidelines (refer NZSA Special Interest Group (SIG) Roles and Guidelines but open for
discussion)

- Appointment of Group Chair and Vice Chair

- Membership/representation on Group

- Group interaction with Police and other Government agencies

- Discussion on Tier Level, Experience and Skill Criteria matrix/work paper

- Next steps

- Other business (please advise any topics to add)

Hopefully you see worth in continued involvement with the CPSSIG but happy to remove from further
communications on request.

Kind Regards
Gary

Gary Morrison
CEO
NZSA

Mob: SEIGIE OlA

Email: gary@security.org.nz




REGISTER, Brent

From: Gary Morrison <gary@security.org.nz>
Sent: Monday, 3 May 2021 1:18 PM
To: .9(2)(a) OIA

Cc: CARROLL, Toni; REGISTER, Brent; Tacia Strawbridge
Subject: [EXTERNAL] Next Meeting of Crowded Places Strategy Special Interest Group
Attachments: Special Interest Group Guidelines.docx

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Good Afternoon All — Firstly, please accept my apologies for the delay in follow up to our meeting on the 23™
February, the circulation of a draft Tier Levels and experience/skills criteria work paper and subsequent feedback.

I am in the process of consolidating the responses and should have the updated work paper available to distribute
by mid this month.

It is proposed that we meet either during week commencing 24" May (24", 26" or 27%") or alternatively week
commencing 14" June (16", 17t or 18™) with Auckland Museum as the venue. We will circulate a Doodle Poll
shortly to identify preferred date options.

An agenda will also be circulated prior but will include:

- Group objectives

- Group roles and guidelines (refer NZSA Special Interest Group (SIG) Roles and Guidelines but open for
discussion)

- Appointment of Group Chair and Vice Chair

- Membership/representation on Group

- Group interaction with Police and other Government agencies

- Discussion on Tier Level, Experience and Skill Criteria matrix/work paper

- Next steps

- Other business (please advise any topics to add)

Hopefully you see worth in continued involvement with the CPSSIG but happy to remove from further
communications on request.

Kind Regards
Gary

Gary Morrison
CEO
NZSA

Mob: SEIGIE OlA

Email: gary@security.org.nz



From: Gary Morrison <gary@security.org.nz>
Sent: Fridax, 26 March 2021 6:11 PM

To: s.9(2)(a) OIA
Cc: CARROLL, Toni; REGISTER, Brent (Reg)
Subject: [EXTERNAL] Re: Crowded Places - proposed tier levels

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Thanks Skl - appreciate your input. | am currently on leave but will amalgamate feedback to date on my
return (6th April) and provide an update on group feedback. Cheers Gary

Get Outlook for Android

From: Gary Morrison <gary@security.org.nz>
Date: Friday, 12 March 2021 at 9:18 AM
iels.9(2)(a) OIA

Cc: 'CARROLL, Toni' <toni.carroll@police.govt.nz>, 'REGISTER, Brent (Reg)'
<Brent.Register@police.govt.nz>
Subject: RE: Crowded Places - proposed tier levels

Thanksw — Much appreciated and group feedback welcomed.

Kind Regards
Gary

as required.

L
L3 NISAS

NZSA ASIS

DIrectors =<+ %o syonger rogetner




From: Gary Morrison <gary@security.org.nz>
Sent: Wednesday, 10 March 2021 9:36 AM
1s.9(2)(a) OIA

5.9(2)(a) OIA

Cc: CARROLL, Toni <toni.carroll@police.govt.nz>; REGISTER, Brent (Reg) <Brent.Register@police.govt.nz>
Subject: FW: Crowded Places - proposed tier levels

Good Morning All — Thanks for your earlier communication confirming your continued involvement with this group.

Please find attached a first cut with regards to the proposed Tier Levels and feedback to date re the Consultant
criteria applicable at each tier.

| have tried to keep as simple as possible given that this is intended to be a resource available for those seeking
guidance on protecting their crowded places.

The identified Assessment Tool scores linked to each Tier Level are my arbitrary determination and are for review
and discussion.

Can you please review and provide all feedback and suggestions by the close of this month.
Consolidated responses will be circulated for discussion/debate/agreement.

Kind Regards
Gary

Gary Morrison
CEO

NZ Security Association
+649 486 0441
https://security.org.nz/

WARNING. Unauthorised copying, disclosure or distribution of this document or attachment is strictly proh bited. It is restricted to approved
ICARAS clients only and their authorised representatives. Unauthorised possession, copying or distribution may make offenders subject to legal
action relating to offences regarding unlawful possession of unauthorised information and/or intellectual property. If you are not the intended
recipient of this publication, or do not have authorisation from ICARAS to view it, or have received this publication in error, you must not peruse,
use, pass or copy this publication or any of its contents. ICARAS has no more authority than that of an ordinary private citizen or company to
require a reply to this correspondence. ICARAS is fully owned by J H Yearsley Limited.



REGISTER, Brent

From: Gary Morrison on behalf of Gary Morrison <gary@security.org.nz>
Sent: Wednesday, 17 March 2021 1:42 PM

To: CARROLL, Toni; REGISTER, Brent (Reg)

Subject: [EXTERNAL] FW: Crowded Places - proposed tier levels

This message has been archived.

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Hi Toni and Brent - I trust all is going well.

I am aware that you would like to see this as an industry led initiative however I wondered if you have
any view or guidance with regards to the draft attachments or the subsequent communications from
the group members?

As a general observation, the collective response has been positive but with a desire to see greater
alignment with the national strategy and terminology used within the strategy documents, and also
feedback from several parties about the need to focus on large high-end venues and events (which I
question).

Your thoughts and comments would be welcomed.

Kind Regards
Gary

From: Gary Morrison
Sent: Wednesday, 10 March 2021 9:36 AM

To: SEIBIOA ||

Attachments:
Crowded Places SIG_proposed tier levels.xIsx (25 KB)
Crowded Places SIG_proposed tier levels.pdf (421 KB)




REGISTER, Brent

From:
Sent:
To:

Cc:
Subject:

Gary Morrison on behalf of Gary Morrison <gary@security.org.nz>
Friday, 12 March 2021 9:18 AM
.9(2)(a) OIA

CARROLL, Toni; REGISTER, Brent (Reg)
[EXTERNAL] RE: Crowded Places - proposed tier levels

This message has been archived.

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Thanks il

Kind Regards
Gary

- Much appreciated and group feedback welcomed.
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REGISTER, Brent

From: Gary Morrison on behalf of Gary Morrison <gary@security.org.nz>
Sent: Wednesday, 10 March 2021 9:36 AM
To: s.9(2)(a) OIA
McKenzie KH; SEIAIEVKCIL
I
Cc: CARROLL, Toni; REGISTER, Brent (Reg)

Subject: [EXTERNAL] FW: Crowded Places - proposed tier levels

This message has been archived.

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Good Morning All - Thanks for your earlier communication confirming your continued involvement with
this group.

Please find attached a first cut with regards to the proposed Tier Levels and feedback to date re the
Consultant criteria applicable at each tier.

I have tried to keep as simple as possible given that this is intended to be a resource available for
those seeking guidance on protecting their crowded places.

The identified Assessment Tool scores linked to each Tier Level are my arbitrary determination and are
for review and discussion.

Can you please review and provide all feedback and suggestions by the close of this month.
Consolidated responses will be circulated for discussion/debate/agreement.

Kind Regards
Gary

Gary Morrison

CEO

NZ Security Association
+649 486 0441
https://securit

Attachments:
Crowded Places SIG_proposed tier levels.xlsx (25 KB)
Crowded Places SIG_proposed tier levels.pdf (421 KB)



REGISTER, Brent

From: Gary Morrison on behalf of Gary Morrison <gary@security.org.nz>
Sent: Friday, 26 February 2021 9:17 AM
To: s.9(2)(a) OIA

McKenzie KH; SEIAIEVKCIL

I C/ARROLL, Toni; REGISTER, Brent (Reg); SEIGIEESIA

Subject: [EXTERNAL] Crowded Places Security Forum - Minutes and Action Points

This message has been archived.

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Good Morning All - Thanks to all for your participation earlier this week.

Please find in draft the Minutes and Action Points from my notes. Happy to make additions, corrections
or amendments as required.

I have also attached the Event, Venue and other Crowded Places section from the Security Services in
New Zealand Good Practice Guideline for your reference. Depending on group feedback, we may be
able to use this as a starting point towards developing a robust Tier Level structure and then defining
the capability criteria applicable to each.

Finally, can you please also advise if you wish to continue your involvement within this group (to be
known as the Crowded Places Security Special Interest Group or CPSSIG).

Kind Regards
Gary

Gary Morrison
CEO
NZSA

VIS 9(2)(a) OIA]

Email: gary@security.org.nz

Attachments:
CROWDED PLACES SECURITY FORUM.docx (21 KB)
Guidelines for Events, Venues and other Crowded Places.pdf (500 KB)
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REGISTER, Brent

From: Gary Morrison on behalf of Gary Morrison <gary@security.org.nz>
Sent: Wednesday, 24 February 2021 12:06 PM

To: CARROLL, Toni; REGISTER, Brent (Reg)

Subject: [EXTERNAL] Crowded Places Security Forum - Minutes and Action Points

This message has been archived.

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Good Afternoon Toni and Reg — Thanks to you both for attending yesterdays meeting and the open
discussion with our group.

I have attached the draft Minutes and Action Points for your comment and input prior to distribution. It
is always difficult to participate in a meeting and take accurate minutes so there may well be some
gaps, errors or omissions.

I have also attached an extract from the Security Services Good Practice Guideline that includes four
Tier levels that may be provide a starting point for our reference. I've also just talked to a colleague
who will put together a more detailed Tier structure based around the Risk Standards documentation
and I should be able to include that also when the minutes and action points are circulated.

All feedback welcomed.

Cheers
Gary

Gary Morrison

CEO

NZS

Attachments:
CROWDED PLACES SECURITY FORUM.docx (21 KB)
Crowded Places - Good Practice Guideline.pdf (500 KB)
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To: Gary Morrison
Subject: RE: [EXTERNAL] Confirming Crowded Places Security Forum - 9am Tuesday 23rd February
Date: Tuesday, September 21, 2021 6:56:55 AM

From: Gary Morrison <gary@security.org.nz>
Sent: Thursday, February 18, 2021 12:00 PM
To:

I -1 /i K
<Kmckenzie@auckiandmuseum com-
I /0L Tori

<Toni.Carroll@police govt.nz>; REGISTER, Brent (Reg) <Brent.Register@police.govt.nz> |

Cc:
Subject: [EXTERNAL] Confirming Crowded Places Security Forum - 9am Tuesday 23rd February

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Good Afternoon All — | trust that you are all keeping safe and well.

I’'m pleased to advise that the Crowded Places Security Forum will proceed next Tuesday,
commencing 9am at the Skills Consulting office located at Level 2 LG House, 60 Highbrook Drive in
Highbrook and concluding no later than 11am.

There is plenty of parking close by (and at reasonable rates) and when you come to the Skills office
reception we will have a representative there to assist with registration.

Unfortunately the formal launch of the Crowded Places Advisory Group Establishment planned for
yesterday in Wellington had to be postponed due to the raised alert levels however in discussion
with Police leads for the Crowded Places strategy we agree that there will be significant benefit in
our commencing discussions and planning on how the private security sector can provide an integral
role in promoting and promulgating the crowded places strategy.

The agenda for the Forum will cover:

1. Welcome and health and safety



2. Introductions

3. Overview of Strategy Documentation

4. Proposal to establish an Approved Provider Panel to provide guidance and support to events,
venues and hosts

5. Establish criteria for inclusion of Approved Provider Panel

6. Promotion and hosting of Approved Provider Panel listing

7. Next steps and timelines

Please advise if you will be unable to attend or if you have an alternate attendee representing your
organisation.

Kind Regards
Gary

Gary Morrison
CEO
NZSA

vioo: I

Email: xxxx @ XXXXXXXX.XXX.XX



REGISTER, Brent

From: REGISTER, Brent
Sent: Wednesday, 15 September 2021 7:27 AM
To: Gary Morrison

Subject: Accepted: [EXTERNAL] Crowded Places SAG (Virtual)



REGISTER, Brent

From: REGISTER, Brent

Sent: Tuesday, 27 July 2021 12:59 PM

To: 'Gary Morrison'

Subject: RE: [EXTERNAL] Fwd: CPSAG Meeting

Gary, | keep getting this message

This meeting is for authorized attendees only

Please sign into Zoom with an email address authorized for joining this meeting.

Inspector Brent Register
Prevention Manager: Community Focus
Community Partnership and Prevention

Iwi and Community
Police National Headquarters | 180 Molesworth Street | PO Box 3017 | Wellington 6011 DX SX11149

Mq
E brent.register@police.govt.nz

From: Gary Morrison <gary@security.org.nz>

Sent: Tuesday, 27 July 2021 12:56 PM

To: REGISTER, Brent <Brent.Register@police.govt.nz>
Subject: [EXTERNAL] Fwd: CPSAG Meeting

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Get Outlook for Android

From: Ken McKenzie KH <Kmckenzie@aucklandmuseum.com>
Sent: Tuesday, 27 July 2021, 12:55 pm

To: Gary Morrison

Subject: Fwd: CPSAG Meeting




Sent from my iPhone
Begin forwarded message:

From: Ken McKenzie KH <Kmckenzie@aucklandmuseum.com>
Date: 27 July 2021 at 09:09:15 NZST
els. 9(2)(a) OlA

'REGISTER, Brent (Reg)"
<Brent.Register@police.govt.nz>, ERSIPAIE)NOIVaN

Subject: CPSAG Meeting
Kia ora Team.
Sorry, | thought | had imbedded the Zoom Link in the original Invite. Please see below and thanks Gary for asking the

question.

As | have not received any additional agenda items outside what we are already dealing with, please find attached
the following;

1. Meeting Agenda
2. Updated version of the CPSAG Constitution and Purpose Document Draft
3. Conflict & Pecuniary Interest CoP and Register Draft

Not this meeting will be down in the Cheeseman Room on the west side Ground Floor, if you are not sure where it is
just ask at the information desk on arrival.

Please ensure you RSVP to this invite for catering purposes and any dietary requirements by Friday 23rd July so we
get the catering right for everyone.

Topic: National Crowded Places Security Advisory Group (CPSAG) meeting
Time: Jul 2, 2021 11:00 AM Auckland, Wellington

Join Zoom Meeting
https://aucklandmuseum.zoom.us/{/97670092172?pwd=a3lvUXRMOHNMSDdVL1AxUkhyUVgzQT09

Meeting ID: SEIPIC)ECILY
Passcode: juiaid

Sir Ken

<2021-06-01 CPSAG Purpose DRAFT v4.docx>

<CPSAG Conflict Of Interest Policy & Register DRAFT.docx>
<SECURITY ADVISORY GROUP MEETING 2ND JULY 2021.pdf>
<CPSAG Meeting Agenda 27th July 2021.pdf>

The material in this email is confidential to the recipient named above. If you are not the intended recipient,

3



please do not read, copy, use or disclose this communication. If you have received this message in error please
notify us immediately by email or telephone (+64 9 309 0443) and delete the email.

Auckland War Memorial Museum Trust Board (€Auckland Museum€®) accepts no liability for any viruses carried in
this

email, or any effects this email may have on the recipients computer systems or networks. The opinions expressed
in this email may be from the sender alone and not necessarily reflect the views of Auckland Museum.



REGISTER, Brent

From: REGISTER, Brent

Sent: Tuesday, 27 July 2021 11:43 AM
To: 'gary@security.org.nz'

Subject: [ can't get into the meeting?

Gary, | can’t enter the meeting?
Probably user error — it keeps telling me that my email address isn’t able to log in?

Reg.

Inspector Brent Register
Prevention Manager: Community Focus
Community Partnership and Prevention

Iwi and Community
Police National Headquarters | 180 Molesworth Street | PO Box 3017 | Wellington 6011 DX SX11149

M q
E brent.register@police.govt.nz




REGISTER, Brent

From: REGISTER, Brent

Sent: Friday, 2 July 2021 11:10 AM

To: Gary Morrison

Subject: Declined: [EXTERNAL] Crowded Places SAG Meeting

Gary apologies for today’s meeting. | have been called into an operational matter and can’t get away.

Reg.



REGISTER, Brent

From: REGISTER, Brent
Sent: Wednesday, 9 June 2021 9:07 AM
To: Gary Morrison

Subject: Accepted: [EXTERNAL] Crowded Places SAG



REGISTER, Brent

From: REGISTER, Brent
Sent: Wednesday, 9 June 2021 9:07 AM
To: Gary Morrison

Subject: Accepted: [EXTERNAL] Crowded Places SAG



REGISTER, Brent

From: REGISTER, Brent
Sent: Wednesday, 9 June 2021 9:07 AM
To: Gary Morrison

Subject: Accepted: [EXTERNAL] Crowded Places SAG



REGISTER, Brent

From: REGISTER, Brent
Sent: Wednesday, 9 June 2021 9:07 AM
To: Gary Morrison

Subject: Accepted: [EXTERNAL] Crowded Places SAG Meeting
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REGISTER, Brent

From: REGISTER, Brent
Sent: Wednesday, 9 June 2021 9:07 AM
To: Gary Morrison

Subject: Accepted: [EXTERNAL] Crowded Places SAG

11



REGISTER, Brent

From: REGISTER, Brent

Sent: Monday, 31 May 2021 11:29 AM

To: s.9(2)(a) OIA ; lgary@security.org.nz;
.9(2)(a) OIA

Subject: Counter Terrorism Conference - Christchurch

Kia Ora

Some of you may have already received or will be receiving an invitation from the Department of the Prime Minister
and Cabinet (DPMC) to the upcoming He Whenua Taurikura - New Zealand’s first annual hui on countering terrorism
and violent extremisms starting on the evening of 14 June through to 16 June in Christchurch.

We have asked that you were included in this invitation as per your role in the Crowded Places Business and
Community Advisory Groups. The Crowded Places Advisory Group fully supports your attending this event if you are
able to (travel and accommodation costs will be covered for those requiring it by DPMC). The email invitation will
provide you with further information to ensure you understand the background of the event.

If you have yet to receive an invite, it should be with you by Tuesday 1% June via email. If not, please don’t hesitate
to get in touch and we will follow up with DPMC on your behalf.

Nga mihi
Eric

Chair Crowded Places Advisory Group

Inspector Brent Register
Prevention Manager: Community Focus
Community Partnership and Prevention

Iwi and Community
Police National Headquarters | 180 Molesworth Street | PO Box 3017 | Wellington 6011 DX SX11149

brent.remstergpolice.qovt.nz




On Fri, May 21, 2021 at 11:15 AM Gary Morrison <gary@security.org.nz> wrote:

Good Morning All — Please find attached the following documents in preparation for next weeks’ meeting:

e Agenda

e Previous Minutes and Action Points (23™ February)

e NZSA Special Interest Group Roles and Guidelines

e Competition Law Golden Rules

e Workpaper — Proposed Tiers, Planning, Consultant Requirements and Operational Requirements

Please note that we will be seeking to appoint a Chair and Vice Chair — if interested in either role, can you please let
me know in advance (the role of Chairperson is outlined in the SIG Roles and Guidelines document).

| look forward to seeing you all next Thursday.

Kind Regards

Gary

Gary Morrison
CEO
NZSA

WIS 9(2)(a) OIA]

Email: gary@security.org.nz

13



REGISTER, Brent

From: REGISTER, Brent
Sent: Friday, 21 May 2021 2:45 PM
To: Gary Morrison

Subject: Accepted: [EXTERNAL] Crowded Places Special Interest Group

14



REGISTER, Brent

From: REGISTER, Brent

Sent: Thursday, 20 May 2021 8:27 AM

To: 'Gary Morrison'

Subject: RE: [EXTERNAL] Crowded Places Strategy Special Interest Group

Gary, thanks. | have been looking at most of the emails coming through.
| have just freed up my diary and will attend.

Reg.

Inspector Brent Register
Prevention Manager: Community Focus
Community Partnership and Prevention
Iwi and Community
Police National Headquarters | 180 Molesworth Street | PO Box 3017 | Wellington 6011 DX SX11149

M q
E brent.register@police.govt.nz

From: Gary Morrison <gary@security.org.nz>

Sent: Wednesday, 19 May 2021 8:50 AM

To: REGISTER, Brent <Brent.Register@police.govt.nz>

Subject: [EXTERNAL] Crowded Places Strategy Special Interest Group

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Hi Reg — | trust that all is going well.

You will have noted from recent communications that we are holding the next Crowded Places Strategy Special
Interest Group meeting next Thursday at Auckland Museum.

Following the inaugural meeting in February we have received positive feedback and input from the attendees and
with an almost universal commitment for further involvement.

Hopefully at next weeks meeting we can put some detail to our planning on how the group can best contribute
towards the national strategy document.

15



Are you able to provide any update around the formation of the Advisory Groups and national planning that | can
relay to the group? Alternatively, we would welcome your attendance at the meeting.

| look forward to your reply.

Kind Regards
Gary

Gary Morrison
CEO
NZSA

YIS 9(2)(a) OIA]

Email: gary@security.org.nz

16



REGISTER, Brent

From: Tacia Strawbridge <tacia@security.org.nz>
Sent: Tuesday, 4 May 2021 12:32 PM
To: s.9(2)(a) OIA

Ken McKenzie KH;

5.9(2)(a) OIA

Cc: Toni.Carroll@police.govt.nz; REGISTER, Brent
Subject: [EXTERNAL] RE: Next Meeting of Crowded Places Strategy Special Interest Group

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Good afternoon,
Please see the link below to the doodle poll — please complete with your preferences for the meeting date.

https://doodle.com/poll/a7g3umu3xvbz5zg7?utm source=poll&utm medium=link

Kind regards,
Tacia

Tacia Strawbridge

Finance & Operations Manager
s.9(2)(a) OIA
NZ Security Association

+649 486 0441
https://security.org.nz/

From: Gary Morrison <gary@security.org.nz>
Sent: Monday, 3 May 2021 1:18 PM
128s 9(2)(a) OIA

Ken McKenzie KH

s.9(2)(a) OIA

Cc: 'CARROLL, Toni' <toni.carroll@police.govt.nz>; 'REGISTER, Brent (Reg)' <Brent.Register@police.govt.nz>; Tacia
Strawbridge <tacia@security.org.nz>
Subject: Next Meeting of Crowded Places Strategy Special Interest Group

Good Afternoon All — Firstly, please accept my apologies for the delay in follow up to our meeting on the 23"
February, the circulation of a draft Tier Levels and experience/skills criteria work paper and subsequent feedback.

20



I am in the process of consolidating the responses and should have the updated work paper available to distribute
by mid this month.

It is proposed that we meet either during week commencing 24" May (24", 26" or 27'") or alternatively week
commencing 14" June (16, 17" or 18™) with Auckland Museum as the venue. We will circulate a Doodle Poll
shortly to identify preferred date options.

An agenda will also be circulated prior but will include:

- Group objectives

- Group roles and guidelines (refer NZSA Special Interest Group (SIG) Roles and Guidelines but open for
discussion)

- Appointment of Group Chair and Vice Chair

- Membership/representation on Group

- Group interaction with Police and other Government agencies

- Discussion on Tier Level, Experience and Skill Criteria matrix/work paper

- Next steps

- Other business (please advise any topics to add)

Hopefully you see worth in continued involvement with the CPSSIG but happy to remove from further
communications on request.

Kind Regards
Gary

Gary Morrison
CEO
NZSA

Mob: SIGIE OlA

Email: gary@security.org.nz
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REGISTER, Brent

From: TIBBOTT, Eric

Sent: Friday, 9 April 2021 9:09 AM

To: 5.9(2)(a) OIA ; gary@security.org.nz
Cc: REGISTER, Brent (Reg); BERRYMAN, Hilary

Subject: Crowded Places - thanks

On behalf of the Crowded Places Advisory Group, | would like to thank you for your contribution to the launch of the
Community and Business Advisory Groups last week. Many of the participants voiced their appreciation regarding
the information you shared, and the opportunity to engage with people and agencies they would not normally have
access to, including yourself.

We had very positive feedback on the overall day and your presentations in the morning helped form the base from
which the afternoon discussions could continue. The two groups formed great intentions: developing plans and
agreements for the next meeting, and seeking to engage with their sectors on sharing this important messaging on

keeping crowded places safe.

We look forward to continuing work to support the development of the BAG and CAG and supporting the
Chairpersons presence on CPAG.

Thanks again for your assistance in making the days’ outcome a positive one.
Nga mihi
Eric

Superintendent Eric Tibbott

Director: Community Partnerships and Prevention
Iwi & Community
Police National Headquarters

eric.tibbott@police.govt.nz

29



From: Gary Morrison <gary@security.org.nz>
Date: Friday, 12 March 2021 at 9:18 AM

en McKenzie KH' <Kmckenzie@aucklandmuseum.com>,
9(2)(a) OIA

Cc: 'CARROLL, Toni' <toni.carroll@police.govt.nz>, 'REGISTER, Brent (Reg)'
<Brent.Register@police.govt.nz>
Subject: RE: Crowded Places - proposed tier levels

Thanksw— Much appreciated and group feedback welcomed.

Kind Regards
Gary

1
NZSAS

From: Gary Morrison <gary@security.org.nz>
Sent: Wednesday, 10 March 2021 9:36 AM
s 9(2)(a) OIA

TS A ASIS
N ‘ Dlrectors v Stronger Togethe

McKenzie KH <Kmckenzie@aucklandmuseum.com>; RS PAIE)KOIIA

Cc: CARROLL, Toni <toni.carroll@police.govt.nz>; REGISTER, Brent (Reg) <Brent.Register@police.govt.nz>
Subject: FW: Crowded Places - proposed tier levels

Good Morning All — Thanks for your earlier communication confirming your continued involvement with this group.

Please find attached a first cut with regards to the proposed Tier Levels and feedback to date re the Consultant
3



criteria applicable at each tier.

| have tried to keep as simple as possible given that this is intended to be a resource available for those seeking
guidance on protecting their crowded places.

The identified Assessment Tool scores linked to each Tier Level are my arbitrary determination and are for review
and discussion.

Can you please review and provide all feedback and suggestions by the close of this month.

Consolidated responses will be circulated for discussion/debate/agreement.

Kind Regards
Gary

Gary Morrison

CEO

NZ Security Association
+649 486 0441
https://security.org.nz/

WARNING. Unauthorised copying, disclosure or distribution of this document or attachment is strictly proh bited. It is restricted to approved
ICARAS clients only and their authorised representatives. Unauthorised possession, copying or distribution may make offenders subject to legal
action relating to offences regarding unlawful possession of unauthorised information and/or intellectual property. If you are not the intended
recipient of this publication, or do not have authorisation from ICARAS to view it, or have received this publication in error, you must not peruse,
use, pass or copy this publication or any of its contents. ICARAS has no more authority than that of an ordinary private citizen or company to
require a reply to this correspondence. ICARAS is fully owned by J H Yearsley Limited.



From: Gary Morrison <gary@security.org.nz>
Date: Friday, 12 March 2021 at 9:18 AM
10s.9(2)(a) OIA

'Ken McKenzie KH' <Kmckenzie@aucklandmuseum.com>,

Cc: 'CARROLL, Toni' <toni.carroll@police.govt.nz>, 'REGISTER, Brent (Reg)'
<Brent.Register@police.govt.nz>

Subject: RE: Crowded Places - proposed tier levels

— Much appreciated and group feedback welcomed.

Kind Regards

Gary



From: Gary Morrison <gary@security.org.nz>

Sent: Wednesday, 10 March 2021 9:36 AM
1035.9(2)(a) OIA

McKenzie KH <Kmckenzie @aucklandmuseum.com>; ERIPAIE)EOIVAN

Cc: CARROLL, Toni <toni.carroll@police.govt.nz>; REGISTER, Brent (Reg) <Brent.Register@police.govt.nz>
Subject: FW: Crowded Places - proposed tier levels

Good Morning All — Thanks for your earlier communication confirming your continued involvement with this group.

Please find attached a first cut with regards to the proposed Tier Levels and feedback to date re the Consultant
criteria applicable at each tier.

| have tried to keep as simple as possible given that this is intended to be a resource available for those seeking
guidance on protecting their crowded places.

The identified Assessment Tool scores linked to each Tier Level are my arbitrary determination and are for review
and discussion.

Can you please review and provide all feedback and suggestions by the close of this month.

Consolidated responses will be circulated for discussion/debate/agreement.

Kind Regards

Gary

Gary Morrison

CEO

NZ Security Association
+649 486 0441
https://security.org.nz/

WARNING. Unauthorised copying, disclosure or distr bution of this document or attachment is strictly prohibited. It is restricted to approved
ICARAS clients only and their authorised representatives. Unauthorised possession, copying or distribution may make offenders subject to legal
action relating to offences regarding unlawful possession of unauthorised information and/or intellectual property. If you are not the intended
recipient of this publication, or do not have authorisation from ICARAS to view it, or have received this publication in error, you must not peruse,
use, pass or copy this publication or any of its contents. ICARAS has no more authority than that of an ordinary private citizen or company to
require a reply to this correspondence. ICARAS is fully owned by J H Yearsley Limited.




REGISTER, Brent

From: REGISTER, Brent (Reg)

Sent: Friday, 19 February 2021 9:34 AM

To: Gary Morrison; CARROLL, Toni

Subject: RE: [EXTERNAL] Crowded Places Security Forum

This message has been archived.

National Prevention Centre:
‘Araia té he i nga katoa / Taking every opportunity to prevent harm’
Gary, good as gold.

Reg.

Inspector Brent Register

Prevention Manager: Community Focus

e Police National Headquarters | 180 Molesworth Street | PO Box 3017 | Wellington 6011 DX SX11149
M

E brent.register@police.govt.nz<mailto:brent.register@police.govt.nz>

[National Prevention Centre logo]
[cid:image002.png@01D706A2.530823F0]<https://www.youtube.com/user/policenz>[cid:image003.p
ng@01D706A2.530823F0]<http://www.police.govt.nz/facebook>[cid:image004.png@01D706A2.5308
23F0]<http://www.police.govt.nz/twitter>[cid:image005.png@01D706A2.530823F0] <http://www.poli
ce.govt.nz/instagram>

From: Gary Morrison <gary@security.org.nz>

Sent: Friday, 19 February 2021 9:04 AM

To: CARROLL, Toni <Toni.Carroll@police.govt.nz>; REGISTER, Brent (Reg)
<Brent.Register@police.govt.nz>

Subject: [EXTERNAL] Crowded Places Security Forum

CAUTION: This email originated from ou

Attachments:
image001.png (22 KB)
image002.png (2 KB)
image003.png (1 KB)
image004.png (2 KB)
image005.png (2 KB)



REGISTER, Brent

From: REGISTER, Brent (Reg)

Sent: Thursday, 18 February 2021 11:55 AM

To: Gary Morrison; CARROLL, Toni

Cc: NICOLL, Andrew (Andy)

Subject: RE: [EXTERNAL] FW: Confirmation of Crowded Places Security Forum proceeding

This message has been archived.

National Prevention Centre:
‘Araia té he i nga katoa / Taking every opportunity to prevent harm’

Gary, yes I can confirm that Toni and I will be travelling up. I can also confirm that the attached is
fine to be sent out.

Reg.

Inspector Brent Register

Prevention Manager: Community Focus

P Police National Headquarters | 180 Molesworth Street | PO Box 3017 | Wellington 6011 DX SX11149
M

E brent.register@police.govt.nz

From: Gary Morrison <gary@security.org.nz>

Sent: Thursday, 18 February 2021 11:02 AM

To: CARROLL, Toni <Toni.Carroll@police.govt.nz>; REGISTER, Brent (Reg)
<Brent.Register@police.govt.nz>

Cc: NICOLL, Andrew (Andy) <Andrew.Nicoll@police.govt.nz>

Subject: [EXTERNAL] FW: Confirmation of Crowded Places Security Forum proceeding

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Go



REGISTER, Brent

From: NICOLL, Andrew (Andy)

Sent: Tuesday, 19 January 2021 11:45 AM

To: gary@security.org.nz

Cc: CARROLL, Toni; BERRYMAN, Hilary; REGISTER, Brent (Reg); TIBBOTT, Eric
Subject: BAGNZ & CAGNZ Launch meeting

This message has been archived.
Hi Gary,
Happy New Year. I hope you had a good break.

It would be good to have a short catch up this week or next. Tomorrow or Thursday afternoons at
3:00pm should work for us but if not for you just suggest a day and time next week and we will try to
fit in.

I've attached some info we have pulled together for our speakers to give a bit of background on the
attendees and initial thoughts on content etc. We have the Sky Stadium here in Wellington booked for
the 17th where we can get the group of about 50 anticipated together for the morning session
commencing at 10:00 then break into two groups CAG & BAG for the afternoon.

Look forward to talking soon
Regards
Andy

Andy Nicoll

National Prevention Centre | New Zealand Police

Police National Headquarters, 180 Molesworth St, Thorndon, PO Box 3017, Wellington 6011
M

E Andrew.nicoll@police.govt.nz<mailto:Andrew.nicoll@police.govt.nz>

[National Prevention Centre logo]

Attachments:
20210119_Discussion points for Meeting with GM.docx (21 KB)
DRAFT Outline for BAG-CAG Launch_V0.4.1_RESTRICTED.docx (31 KB)
image001.png (22 KB)
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Key points for Discussion

1. Timing for your session currently planned for ~11:45 NZ time. Confirm OK
2. Potential items for presentation/discussion:
e Role of the association
e Different roles in security industry
e Things to consider seeking security advice Vs hiring security personnel for an event etc
e Other?

Planned attendees:
Total 17 potential AG members confirmed. Waiting confirmation from a further 13
BAGNZ - Confirmed attendee orgs

Mostly CEO level or level 2

W NOUEWNPRE

O e
wN e o

CAGNZ - Confirmed attendee orgs

Organisational Tier 1 or 2

e

Not yet confirmed

WO NOUAE WM

[y
©



11.
12.
13.

Additional attendees will include CPAGNZ members and some of their associates estimate around 10
people. Plus some additional Police attendees probably a further 5ish

Total present likely to be around 50 people for the morning session. BAG & CAG members only in
the afternoon for their initial planning meeting



RESTRICTED
Proposed outline for BAG & CAG Launch Event

Session Content Outline ... [Estimatedtime
‘Health & Safety Brleflng IncIudlng Dlsperse not Gather 5 Mins

1) Introduction by Supt. Eric Tibbott 10 Mins
Objective to highlight: VUV | SO
. Crowded Places as places vulnerable to attack but there is
prevention planning that can help to better Deter, Detect,
... Delay and Respond o
Il. Nature of terror attacks in NZ and differences to Australla UK
_and other overseas domains

2) General brief intro from all in room (Supt. Eric Tibbott) 15 Mins
a. Time allocated for more detailed introductions later in
workshop sessions

3) Summary of Crowded Places Strategy and docs (Supt. Eric Tibbott) 15 Mins
a. Purpose of the Advisory Groups and differences from
Australia and reporting to CPAG
b. Understanding security information (Police vetting
G Pollce role in preventlon and response )
d. Elevated risks due to Iockdown/mental health
e Intention behind advisorygroups
L SeIf—managmg
ii. Fundmgapproach
i, _Network communication(@h Sl W o

4) Role of DPMC 15 Mins
a. Include roles of National Security Group CTCC/ANZCTC/CPAG
. b. Feb21RCOlupdate if appropriate =

5) Role of communities within Police DC Haumaha 10 Mins

' 6) Counter Terrorism within Police — (Insp. FleurDeBes) @ 15Mins
a. Role of CT within Police?

7)TheroIeofProtectlveSecurlty TR
a. Role of the agency & support available for BAG?

" 8) Therole of Private Security (GaryMorrison) ~~ 15Mins
a. Know what you need and how to choose the right security
organisation?

' 9) Advisory Groups — Learnings from Australia (Webex session) 30 Mins

a. Angus Nardi - Executive Director of the Shopping Centre
_ Council of Australia and Chair Australian Crowded PlacesBAG
b. John Yates — Director of Secunty Scentre Group (Westﬁeld
shopping centres)

'Q&A and Close Introduction Session (EricTibbott) ~ 15Mins
Time estimate for intro sessions 2 Hours 40 Mins



RESTRICTED
Proposed outline for BAG & CAG Launch Event

SesslonContentOutline. .o eamated ume |
Break into CAGNZ and BAGNZ groups for facilitated sessions (Facilitator to be decided)
Objectives:

1) Get to know one another 30 Mins

a. Intros and short description of sector represented.

2) Agree working styles and approach to BAG review LoA recommend 30 Mins
changes if required. Specific areas of discussion:
a. Meeting Purpose
b. Frequency
c. Locations
d. Finalise membership list (Police Vetted)

* 3) Develop high level work plan for the next three tosixmonths 30 Mins
a. Agree process to identify networking opportunities
b. Agree opportunities and process for communicating widely

c. Agree standing agenda for future meetings

4) Consider actions and role of the group in the event of an attack 20 Mins
somewhere in NZ

5) Agree a process to appoint a chair, vice chair and secretary 20 Min
' 6) Agree role and commitment required frommembers ~~ 20Mins
T forworkshops T
Time estimated for Breaksandlunch  1Hour

Approximate Total Time required m



To: Gary Morrison
Subject: RE: [EXTERNAL] Crowded Places Security Forum - Minutes and Action Points

Date: Tuesday, September 21, 2021 6:56:44 AM

From: Gary Morrison <xXXxX(@ XXXXXXXX.XXX.XX>

Sent: Wednesday, February 24, 2021 12:06 PM

To: CARROLL, Toni <xxXX.XXXXXXX (@ XXXXxX.xxxX.xx>; REGISTER, Brent (Reg)

XXX XXXXKXXX (@ XXXKXX . XXXK.XX>

Subject: [EXTERNAL] Crowded Places Security Forum - Minutes and Action Points

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Good Afternoon Toni and Reg — Thanks to you both for attending yesterdays meeting and the open
discussion with our group.

| have attached the draft Minutes and Action Points for your comment and input prior to
distribution. It is always difficult to participate in a meeting and take accurate minutes so there may
well be some gaps, errors or omissions.

| have also attached an extract from the Security Services Good Practice Guideline that includes four
Tier levels that may be provide a starting point for our reference. I've also just talked to a colleague
who will put together a more detailed Tier structure based around the Risk Standards
documentation and | should be able to include that also when the minutes and action points are
circulated.

All feedback welcomed.

Cheers
Gary

Gary Morrison
CEO
NZSA

vioo: I

Email: XXXX @ XXXXXXXX.XXX.XX



To: Gary Morrison
Subject: RE: [EXTERNAL] Crowded Places Security Forum - Minutes and Action Points

Date: Tuesday, September 21, 2021 6:56:24 AM

From: Gary Morrison <xXXxX(@ XXXXXXXX.XXX.XX>
Sent: Friday, February 26, 2021 9:17 AM

ro: I

CARROLL, Toni
XXX XXXXXXX @ XXXXXX.XXXX.XX>; REGISTER, Brent (Reg) <Brent.Register@ police.govt.nz>;-

Subject: [EXTERNAL] Crowded Places Security Forum - Minutes and Action Points

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Good Morning All — Thanks to all for your participation earlier this week.

Please find in draft the Minutes and Action Points from my notes. Happy to make additions,
corrections or amendments as required.

| have also attached the Event, Venue and other Crowded Places section from the Security Services
in New Zealand Good Practice Guideline for your reference. Depending on group feedback, we may
be able to use this as a starting point towards developing a robust Tier Level structure and then
defining the capability criteria applicable to each.

Finally, can you please also advise if you wish to continue your involvement within this group (to be
known as the Crowded Places Security Special Interest Group or CPSSIG).

Kind Regards
Gary

Gary Morrison
CEO



NZSA

wob: I

Email: Xxxx @ XXXXXXXX.XXX.XX



From: CARROLL, Toni

To: Gary Morrison
Subject: Re: [EXTERNAL] Crowded Places Security Forum
Date: Wednesday, February 17, 2021 6:42:57 PM

This message has been archived.

Hi Gary
What are your thoughts around continuing with the Auckland meeting now that alert
levels will allow it?

There is plenty to start the discussion. Reg and I will be able to offer an over view of
CPAG and what's next, as well as any questions about the strategy.

Cheers
Toni

Sent from my iPhone

On 17/02/2021, at 08:28, Gary Morrison <XXXX@XXXXXXXX.XXX.XX>Wwrote:

CAUTION: This email originated from outside of the organization. Do not click links or
open attachments unless you recognize the sender and know the content is safe.

Good Morning Toni and Brent - It is certainly disappointing that todays planned launch
for the Business Advisory Groups has had to be postponed.

I'm just seeking your guidance with regards to the Crowded Places Security Forum
planned for next Tuesday in Auckland and where you are both scheduled to attend and
provide an overview for the attendees.

Given the postponement of todays meeting and the current uncertainty around travel r



To: Gary Morrison

Subject: RE: [EXTERNAL] RE: [EXTERNAL] Crowded Places - Security Forum
Date: Tuesday, September 21, 2021 6:56:58 AM
Attachments: image001.png

From: Gary Morrison <xxxx @ XXXXXXXX.XXX.XX>

Sent: Thursday, January 21, 2021 9:49 AM

To: CARROLL, Toni <xxXX.XXXXXXX @ XXXXXX.XXXX.XX>

Subject: [EXTERNAL] RE: [EXTERNAL] Crowded Places - Security Forum

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Hi Toni — Will have tea and coffee prior available prior to commencement and can easily include a 10
minute break midway through for tea/coffee/biscuits.

Otherwise room is available following for further conversations.

Cheers
Gary

From: CARROLL, Toni

Sent: Thursday, 21 January 2021 9:46 AM

To: Gary Morrison

Subject: Accepted: [EXTERNAL] Crowded Places - Security Forum

When: Tuesday, 23 February 2021 9:00 AM-11:00 AM (UTC+12:00) Auckland, Wellington.
Where: The Skills Organisation (LG House, 60 Highbrook Drive, Auckland Waikato)

HI Gary

Hope you are well.

A couple of questions.

Is lunch or tea and coffee supplied on this day?

Just looking to maximise the opportunity to network a bit with the attendees and continue the
conversation.

If not are you going to be available for further conversation after the meeting?

Nga mihi
Toni

Toni Carroll



Senior Sergeant
Crowded Places: Police Lead
Police National Headquarters

Wi te kg o rewd®”

WARNING

The information contained in this email message is intended for the addressee only and may
contain privileged information. It may also be subject to the provisions of section 50 of the
Policing Act 2008, which creates an offence to have unlawful possession of Police property. If
you are not the intended recipient of this message or have received this message in error, you
must not peruse, use, distribute or copy this message or any of its contents.

Also note, the views expressed in this message may not necessarily reflect those of the New
Zealand Police. If you have received this message in error, please email or telephone the
sender immediately



To: Gary Morrison

Subject: RE: [EXTERNAL] RE: BAGNZ & CAGNZ Launch meeting
Date: Tuesday, September 21, 2021 6:56:59 AM
Attachments: image001.png

From: Gary Morrison <xxxx @ XXXXXXXX.XXX.XX>

Sent: Tuesday, January 19, 2021 1:25 PM

To: NICOLL, Andrew (Andy) <xxXXXX.XXXXXX @ XXXXXX.XXXX.XX>

Cc: CARROLL, Toni <xxxx.XXXXXXX (@ XXXXXX.XXXX.xx>; BERRYMAN, Hilary

SXXXXXX . XXXXXXXX @ XXXXXX. XXXX. XX>; REGISTER, Brent (Reg) <Brent.Registex @ xxXxXXX.XXXX.XX>;
TIBBOTT, Eric <xXXX.XXXXXXX (@ XXXXXX.XXXX.XX>

Subject: [EXTERNAL] RE: BAGNZ & CAGNZ Launch meeting

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Hi Andy — Thanks for your communication.

Unfortunately I'm not available Wednesday or Thursday this week however | can do pretty much
anytime Tuesday, Wednesday or Friday next week?

Kind Regards
Gary

From: NICOLL, Andrew (Andy)

Sent: Tuesday, 19 January 2021 11:45 AM

To: Gary Morrison

Cc: CARROLL, Toni ; BERRYMAN, Hilary ; REGISTER, Brent (Reg) ; TIBBOTT, Eric
Subject: BAGNZ & CAGNZ Launch meeting

Hi Gary,
Happy New Year. | hope you had a good break.

It would be good to have a short catch up this week or next. Tomorrow or Thursday afternoons at
3:00pm should work for us but if not for you just suggest a day and time next week and we will try to
fitin.

I've attached some info we have pulled together for our speakers to give a bit of background on the
attendees and initial thoughts on content etc. We have the Sky Stadium here in Wellington booked

for the 17t" where we can get the group of about 50 anticipated together for the morning session
commencing at 10:00 then break into two groups CAG & BAG for the afternoon.



Look forward to talking soon
Regards

Andy

Andy Nicoll

National Prevention Centre | New Zealand Police
Police National Headquarters, 180 Molesworth St, Thorndon, PO Box 3017, Wellington 6011

™ -

E XXXXXXXXXXXX (@ XXXXXX. XXXX.XX

WARNING

The information contained in this email message is intended for the addressee only and may
contain privileged information. It may also be subject to the provisions of section 50 of the
Policing Act 2008, which creates an offence to have unlawful possession of Police property. If
you are not the intended recipient of this message or have received this message in error, you
must not peruse, use, distribute or copy this message or any of its contents.

Also note, the views expressed in this message may not necessarily reflect those of the New
Zealand Police. If you have received this message in error, please email or telephone the
sender immediately



To: Gary Morrison
Subject: RE: [EXTERNAL] RE: Invitation to Launch of the Crowded Places Advisory Groups 17 February 2021
Date: Tuesday, September 21, 2021 6:56:18 AM
Attachments: image001.png
image004.png
image002.png

From: Gary Morrison <@xx

Sent: Friday, December 18, 2020 6:40 AM

To: CARROLL, Toni <x@xx

Cc: BERRYMAN, Hilary <x@x%; NICOLL, Andrew (Andy)

<X %%

Subject: [EXTERNAL] RE: Invitation to Launch of the Crowded Places Advisory Groups 17 February
2021

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Thanks Toni — Confirming my attendance.
If we don’t talk before, have a great Christmas and New Year.

Kind Regards
Gary

From: CARROLL, Toni

Sent: Thursday, 17 December 2020 10:10 am

To: Gary Morrison

Cc: BERRYMAN, Hilary ; NICOLL, Andrew (Andy)

Subject: Invitation to Launch of the Crowded Places Advisory Groups 17 February 2021

Kia ora

Further to recent discussions with the project team on Crowded Places we would be delighted if you
are able to attend a launch event we have planned for Wednesday February 17 in Wellington. | have
attached an agenda for your information and would appreciate your response as soon as possible
but no later than 22 January please. Further details including location will be sent out following your
confirmation of attendance.

The purpose of the meeting is to provide further information and to outline the role of the business
and community advisory groups. This should enable to you make an informed decision about your

involvement and to start to plan for the groups to become self-managing.

| hope you will be able to join us and look forward to meeting you.



Nga mihi
Toni

Sent on behalf of

Superintendent Eric Tibbott
National Manager: Prevention
Crowded Places Advisory Group Chair

- v

E @ xx

Toni Carroll

Senior Sergeant

Crowded Places: Police Lead
Police National Headquarters

L}

ki te kg o rewd®”

WARNING

The information contained in this email message is intended for the addressee only and may
contain privileged information. It may also be subject to the provisions of section 50 of the
Policing Act 2008, which creates an offence to have unlawful possession of Police property. If
you are not the intended recipient of this message or have received this message in error, you
must not peruse, use, distribute or copy this message or any of its contents.

Also note, the views expressed in this message may not necessarily reflect those of the New
Zealand Police. If you have received this message in error, please email or telephone the

sender immediately



To: Gary Morrison
Subject: RE: [EXTERNAL] Will need to give my apologies for Wednesday Crowded Places Advisory Group Meeting
Date: Tuesday, September 21, 2021 6:56:58 AM

From: Gary Morrison <@ x

Sent: Monday, February 15, 2021 7:03 AM

To: NICOLL, Andrew (Andy) <x@x

Cc: CARROLL, Toni <x@x®; BERRYMAN, Hilary

<X %%

Subject: [EXTERNAL] Will need to give my apologies for Wednesday Crowded Places Advisory Group
Meeting

CAUTION: This email originated from outside of the organization. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Hi Andy — Unfortunately travel restrictions will prevent my attendance.
Happy to participate remotely if that is an option.

Kind Regards
Gary

Gary Morrison
CEO
NZSA

viob: I

Email: @xx





