Board Minutes

28 January 2021
8.30am - 3.47pm

LOCATION: 69 Gracefield Road, Lower Hutt

IN ATTENDANCE

Board

Pete Hodgson (Chair)
Jennifer Kerr

Shaun Hendy

Elena Trout

Angela Bull
Matanuku Mahuika
Paul Stocks (MBIE)

Executive

Vic Crone (CEO)

Paul Linton (General Manager Research and Development Solutions)
Esther Livingston (Chief Operating Officer)

Jane Fletcher (Acting Chief Financial Officer)

Lara Ariell (Chief Financial Officer)

Stefan Korn (General Manager MEE &Sectors)

Crispian Franklin (Manager Office of the CE and Board)

Apologies
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1 Board Only time BD28/01/21/01

The Board conducted Board only time.

[STetcr:][e!rgriql ]Note: The Chairperson re-ordered the item for discussion: Item 3.3 RDTI and Grants Appropriation was taken
at this time.

FOR DISCUSSION / APPROVAL
2.1 Board Planning for 2021 BD28/01/21/02

The Board received the paper and noted the information. They also:
e Discussed dropping the October 2021 board meeting (combine Sep / Oct meeting).

e Agreed to reschedule the September Board to the end of the month of September (suggested 29
September). ACTION ITEM — CEO OFFICE

e Discussed the meeting schedule and make amendments as necessary for the O fice of the CEO to
implement.

e Discussed the Board forward agenda for 2021.

e Discussed whether the board is happy with the H&S walkarounds regularity and agreed will do
walkarounds when on site for board meetings.

e Discussed and agreed suggested areas of board upskilling for 2021.

e Requested to report back the discussion on combining the H&S and People, Culture and Diversity
Committees to the Board/CE item at the next Board meeting — ACTION ITEM - CE/CDO

e Include the strategic GIQ development into the Forward Programme.
e Include to the Forward Looking Agenda for 2021 under Performance Reporting - SOl and SPE timeframes”
e Provide reading materials on H&S — ACTION ITEM - EXECUTIVE LEAD H&S

e Requested for the Board upskilling to incl de Korero fraining and join management incorporating te reo
Maori. ACTION ITEM - CEO OFFICE

e Agreed to include Digital Suitcase for the Board training. -ACTION ITEM - CEO OFFICE

e Agreed that the Propero review has been good — own self review in 2021 and Propero review in following
year (2022)

2.1 Tatai Whetu (Operating Model / Behaviours) Update (verbal) BD28/01/21/03
The Board received the paper and noted the following information:

e Provided an overview of the operating model; phase 1 August last year with C model as the blueprint;
phase 2 is the detailed design that sits under the blueprint of the model and is in detailed design now due
tfo complete mid April.

o Refreshed the Board on the work KPMG did in 2019 in creating the enterprise process map and compared
it with the blueprint of the model - understanding the impact, difficulty, where, how and when to make
changes to the current processes, level of disruption created - this has been key to designing a good
roadmap.

e Undertaking a pilot test where three elements of the blueprint are being prioritised and having a broader
portfolio across the Callaghan ecosystem. The three elements are:

1t element being centre of excellence — how to inform the organisation to be excellent by using new
processes, applying new thinking and create a centre of excellence across different portfolios;

- 2@ element being the innovation service owners - how to manage the service and product lifecycle to
be fit for purpose, in consultation with the shareholders’ needs where needed.

- 39element being the business model framework (March 2021)
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e Noted the team is working on detailed designs of the é elements in the operating model and Change Lab
is one of the mechanisms that the operating model goes through to raise awareness of the change within
the organisation.

e Updated the Board on the change framework and another example of where Callaghan Innovation has
utilised external Intellectual Property and expertise along with our own experience and understanding to
develop tools and framework that are optimised for the organisation.

e Updated the Board on the work the team have been undertaking since Callaghan Day (November 2020)
and workshops held to understand what behaviours that the organisation wants to develop taking into
account previous history and where the organisation needs to go; producing a list of behaviours and
agreement from ELT and the next step is to socialise the list of behaviours with middle
management/change agents within the organisation by using various engagement tools.

e Advised the Board that the next step is to report back to ELT to endorse the outcome of the process and
identify 3-5 behaviours for the organisation and embed within the organisation through the Chief
Operating Officer’'s team.

e Requested the team fo provide a progress update to the Board on the following — start and finish stage to
embed the process including challenges as well as the engagement plan — process of synthesizing the
ideas generated within the organisation. — ACTION ITEM - PROGRAMME MANAGER

e Endorsed a kaitiaki (guardianship) approach to allow a progressive pathway to allow the organisation to
work with the process and understand the importance of identity as part of the process.

2.2 RTS Strategy - Future Capabilities BD28/01/21/04
The Board received the paper and noted the information. They also:

e Updated the Board on the process undertaken to develop future capabilities in supporting frontier
industries; the process entailed on demand for data for modelling, what is the need for the industry and
what the organisation can provide to customers.

e Endorsed the robust approach taken to date and Paul Stocks (MBIE) shared this was the most robust
thinking to date from Callaghan Innovation on RDS capability areas.

e Requested feedback from the Board on the criteria fo making decisions and prioritise from a list of
investments; the Board provided the following:

- Decision support tools;

- vertical and horizontal contributors to the economy, horizontal = enablers, better by design courses,
vertical = creative sector, identifying and dividing intfo two groups and prioritise the investments within
each group;

- Maori filter across the decision process and what this means, something to gain from this as their
approach to bu iness and business structures are different;

- Climate change influence on technology choice and opportunity it creates;

- Feel free fo get it wrong; Be prepared to be wrong

- Don'tjust pick winners, by the time you're certain, someone else has done it!

- Be prepared to put few bets (spread out the investment)- some will pay off and some will not

Broaden out the criteria other than just profit e.g environment impact, low carbon footprint, climate
change, broader economic impact;

- Long-term objectives — job creation and
- Whatis success (not just profit)

- Supporting innovation and not choosing sectors — new, innovative and chances to execute (less
judging whether it is the right thing to do)

e Suggested questions to consider as part of this process —
- where in the spectrum of the basic research you're at?
- who else in NZ or overseas ecosystem you might partner with?
- who will you partner with (the universities or other organisation) for a supply chain?

- Who wants thise
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2.3 GIQ Programme Deep Dive BD28/01/21/05

The Board received the paper and noted the following information:

Discussed progress on the GIQ Programme.
Noted the Strategic Programme Business Case will come for board approval towards the end of the year.

Noted three other business cases will come to the board for approval this calendar year as they are outside
the GDGG DFA.

Updated the Board on the strategic programmes which sit under the GIQ programme; the feam is using a
multi-organisational approach to developing the business case and will need to work out whether the
business case seeks funding for just Callaghan Innovation or multiple organisations.

- As part of the process, the team identified a number of key strategic partners and defined their
relationship to Callaghan Innovation whether there is a horizontal or vertical alignment,

- Provide clarity and consistency on how the Wellington Innovation ecosystem can collaborate and work
in partnership to galvanise resources to support Callaghan Innovation's strategic direction.

Explained the need for different consultants to support different needs namely capability gaps within the
organisation (where the organisation does not require full time FTE) and where ¢ nsultants can provide
their expertise to cover these gaps by providing different capabilities and as ist our relationship with Central
Government.

Provided a brief overview of each consultant.

Discussed the integratfion of consultants, sequencing of the deliverables and the creation of business case;
emphasised that Callaghan Innovation owns the Business Case and the role of the consultants are to
provide their capability to support this process.

Discussion ensued around the GDGG Term of Reference (TOR) and role of GDGG to govern the delivery
process compared to the role of Board to provide aspirational and strategic direction. Agreed
governance for development of the strategic programme will be provided by the Board not the GDGG.

Discussed the future use of the site and emphasising the need for flexibility and adaptability into the
assumptions, opportunity cost of building at different locations, analysis of value to build compared to
other alternatives, cost savings from h ving multiple sites compared to a single site and ways of working in
the future.

Agreed in principle to start the process and hire consultants.
Emphasised that the tactical estate must proceed.

Requested to engage with strategic partners at future meetings and understand their commitment to the

site. ACTION ITEM - PROGRAMME DIRECTOR

Requested the team to provide clarity around the importance of the site in the future and the need to be
flexible in its functionality for the site.

Noted that the Board needs to make a decision on how the organisation conducts its business case around
strategic alignment of the site to line up with other tfransformational activities — delivery timeline, strategic
issues and thinking process.

Noted that the Board did a walkaround of the GIQ development site and was provided a brief on the
cu rent and future build of the programme.

2.5 Change Lab Tour BD28/01/21/06

The Board had a tour of the Lab.

2.6 Talent Review and Succession Planning (paper circulated directly to Directors) BD28/01/21/07

The Board received the paper and discussed in board only time how the executive tfeam was shaping up.
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3.3 RDTI and Grants Appropriation

The Board received the paper and noted the following information:

Discussed the update forecasts for the Growth and Project and Student Grants appropriations.
Discussed the context for the MBU adjustment.
Confirmed the Board's direction.

Agreed to the fransfer of $25m to Project Grants and the balance $13m in the Growth funds; any unused
funds in the Growth funds will be returned back to MBIE. MBIE expressed their desire to have the $13m
returned, CE reiterated this money is already forecast to be used due to market demand and we would
need fo close the schemes even earlier to avoid spending the $13m.

Agreed that Callaghan Innovation will manage the Project Grants within the appropriation as agreed to
June 2022 and will include this in the Letter of Expectation from the Minister.

Updated the Board on the declines review process — This review included an assessment of 106 relevant
applications from 72 entities captured that:

- 34 applications (from 25 entities) were recommended to be accepted;
- 19 applications (from 14 entities) across 8 sectors were declined as ineligible activity;
- 28 applications (from 19 entities) were withdrawn by the applicant;

- 26 applications (from 10 entities) were declined as there was no response from the applicant to an
information request; and

- 4 applications (from 4 entities) were declined as ineligible (grants) expenditure.

Assured the Board around the transparency and rigour of the process where independent reviewers were
not made aware of the full details of the previous decisions but came to the same conclusions through this
process.

Identified the Review Team's findings that largely support those made by Callaghan Innovation’s RDTI Core
Team (‘Core Team’). This suggests that the next steps might be a review of Guidelines and Legislation
within the context of the policy intent and M nister's expectations about what the RDTlI would deliver.

Acknowledged the team working in a timely way to provide the information from this process before the
summer break.

Updated the Board on findings in relation to the process review which has identified the following
challenges for customers in engaging with the RDTI. These are

o Lack of clarity around eligibility prior to applying;

o Lack of transparency of progress in the process;

o  Process complexity means that compliance is fimely and costly;
o  Applcation to decision time lengthy;

o Perceived high risk of decline.

Updated the Board on next steps where the team wiill be looking at the customer journey and process
mapping, as well as equipping the PRMs with the relevant information to support customers. This will
include working closely with IR Operations.

Informed the Board on the fundamental difference between the support for the Project Grant (PG)and

RDTI where PG have access to a PRM to assist with throughout the process compared to RDTI where the
PRMs are not currently involved. Some customers are reliant on tax advisors who are also growing their

knowledge of the product.

Identified the importance of focusing on improving the customer experience, using a product based
approach to the delivery of the RDTI which most likely include the PRM to create a better experience for
customers, while recognizing the need to maintain separation between the core team'’s assessment and
review of the R&D..

3.4 Health and Safety Director Walkaround

BD28/01/21/14
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Pete, Matanuku, Jen and Angela conducted their health and safety walkarounds at the end of the board
meeting.

4 MONITORING

4.1 Board Administration

4.1.1 Draft minutes of meeting held on 26 November 2021 BD28/01/21/15
The Board received the minutes and confirmed them as a frue and correct record.

4.1.2  Board action list BD28/01/21/16
The Board received the actions list and noted the information.

4.1.3 Interest Schedule BD28/01/21/17
The Board received the paper and noted the information.

4.1.4 2021 Meeting dates BD28/01/21/18
The Board received the meeting dates with one amendment to the September meeting date to be scheduled
to a later date.

5 ANY OTHER BUSINESS BD28/01/21/19

e N/A

The meeting closed at 3.47 pm

Pete Hodgson

Chair

Callaghan Innovation
28 January 2021
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Board Minutes

25 March 2021
9:00am - 4:42pm

LOCATION: Textile Centre, 1 Watt Street, Parnell

IN ATTENDANCE

Board

Pete Hodgson (Chair)

Jennifer Kerr

Shaun Hendy

Elena Trout (left at 12.26noon, item 2.2)
Angela Bull

Rachel Kelly

Paul Stocks (MBIE)

Executive

Vic Crone (CEQ)

Lara Ariell (Chief Financial Officer)

Stefan Korn (General Manager MEE & Sectors)

Paul Linfon (General Manager Research and Development Solutions)
Esther Livingston (General Manager People and Capability)

Crispian Franklin(Manager Office of the CE and Board)

Apologies

Matanuku Mahuika
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Board Only time BD25/03/21/01

1.1 ORG CHART BD25/03/21/02
e N/A
1.2 TOP 5 CRITICAL RISK BD25/03/21/03
The Board received the paper and noted the information.
FOR DISCUSSION / APPROVAL
2.1 Deed Dive - Government Agenda BD25/03/21/04
The Board received the paper and noted the following information:
e Updated the Board on the continuation of the delivery of Strategy and T ansformation Programmes to
ensure that the Government understands how our work is delivering on their priorities.
e Progressing on the work with MBIE and IR to deliver the infended outcomes from RDTI and continue to
strengthen and improve the way we work with our key agencies and Ministers.
2.2 Acrge:/ing Strategic Alignment - Strategy to business model underpinned by operating BD25/03/21/05
mode

The Board received the paper and noted the following information:

20 Year Strategy

Updated the Board on the 20 year strategy with the purpose of the strategy being simple to understand
and a clear alignment with all of the work within the organisation. The strategy also aligns with the
Government’s priorities and agenda showing the organisation’s work on delivering its priorities.

Updated the Board on the creation of the housing roadmap and working closely with iwi and a number
of stakeholders on housing and Maori housing.

Updated the Board on the ro e of organisation around the next 20 years focusing on supporting
technology transformation across the economy (SME, startups and corporation) where the country
needs a shiftf towards automation technology to supplement future high employment by creating high
productivity jobs.

Advised the Board that at a future meeting the team wiill report back for approval of the missions that
the organisation will be committing to and consider the resources to support the missions.

Briefed the Board on the planning cycle in relation to the quarterly planning and delivery cycle and the
organisation being agile and responsive in delivering the improvement internally and reviewing every 3
years on the 20 year strategy.

Suggested to the team to undertake a persona journey mapping to understand different experiences
and risk/opportunity as a scenario planning activity.

Approved the FY22-23 focus areas and the direction of the draft long-term strategy.

Business Model

Updated the Board on the Business Model which explains the following: ‘what do we do’, ‘what are our
products and services’, ‘who are our customers’, ‘what value do we provide to our customers’ and
how it aligns with the overall purpose of the organisation as well as how we organise the organisation to
achieve the ‘what’ question.

Updated the Board about the value proposition across different types of customers, product level and
how the organisation can add value.

Requested the team to invite companies like Vend or Xero to share their experience with Board when
the business model is underway. Action ltem - GM MEE and Sectors

[Secretarial Note: The meeting adjourned at 1.28pm for lunch and reconvened at 1.35pm]
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4.4.2

443

4.4.4

4.4.5

4.4.6

4.4.7

e 2.1 (pg 271) 5th bullet point from the bottom - performance report - March - to read as follows” To add
to the Forward Looking Agenda for 2021 under Performance Reporting - SOl and SPE timeframes”

Board action list BD25/03/21/32
The Board received the actions list and noted the information. They also:

e Not to go ahead with amalgamating the H&S and PCD aft this stage
e Tech Futures training with Francis

Interest Schedule BD25/03/21/32

The Board received the paper and noted the information. They also:
Glenamoy16

e Waipa Ltd for Jen - Director

2021 Meeting dates

Committee Chair report - Audit and Risk BD25/03/21/33

The Board received the report and noted the information.

Committee Chair report - Health & Safety BD25/03/21/34

The Board received the report and noted the information.

Committee Chair report - Grants BD25/03/21/35

The Board received the report and noted the information.

ANY OTHER BUSINESS BD25/03/21/36

The meeting closed at 4.42pm

Pete Hodgson

Chair

Callaghan Innovati n
25 March 2021
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Board Minute

21 April 2021
?2:00am - 5:16pm

LOCATION: Asteron, Featherston Street, Wellington

IN ATTENDANCE

Board

Pete Hodgson (Chair)
Jennifer Kerr

Shaun Hendy

Elena Trout

Angela Bull
Matanuku Mahuika
Rachel Kelly

Michael Bird (MBIE)

Executive

Vic Crone (CEO)

Paul Linton (General Manager Research & Development Solutions)
Esther Livingston (COO Internal Partnerships)

Stefan Korn (GM MEE & Sectors)

Lara Ariell (Chief Financial Officer)

Crispian Franklin (Manager Office of the CE and Board)

Apologies
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1 Board Only time BD21/04/21/01

Requested to add the Top 5 Risk o every Board meeting.

Acknowledged Director Shaun for receiving the Prime Minister’s Science Prize Award.

FOR DISCUSSION / APPROVAL

2 Followup Board workshop on agile BD21/04/21/02

The Board received the paper and noted the information.

2.1 Budget FY21/22 BD21/04/21/03

The Board received the paper and noted the information. They also:

Discussed the proposed budget envelope.

Discussed the cash reserves position.

Approved budget envelope to put forward into the SPE.

Noted we will bring investment activities that fit into this budget back to the June board.

Noted we will not have enough funding to address all the challenges above and once we scope this
we will be able to determine delayed investment and any further impacts on outer years.

Tabled the prioritisation process document for discussion to inform the FY22 priorities and budget where
the Board was provided with an overview of the ‘must have’, ‘should have’ and ‘could have' key
projects.

Requested to identify a set of appropriation that the organisation currently have (must have/ core)and
provide indicative figures for the operating budget for the ‘should and could haves’ columns for the
June report.

Suggested to management to consider passing on the cost to customers for the services that the
organisation provides as an option o look at costs differently in the current constraint environment and
find some efficiencies within the organisation.

2.2 Statement of Perfformance Expectations BD21/04/21/04

The Board received the paper and noted the information. They also:

Discussed the feedback and our proposed changes in response to the feedback from MBIE.
Approved th draft 2021/22 Statement of Expectations (SPE) for sharing with the Minister.

Noted that the Board will receive the final SPE, including the Minister's feedback, on 9 June 2021 for
approval with the following amendments:

o pg 24, remove “We are facing ...funding challenges”.
o pg 26 - 3rd paragraph, separate RDTI from the R&D Loan Scheme and put at the top of this page.

o pg 26 - paragraph 1, tighten the narrative around trends as Covid 19 hasn't impacted much on
urbanisation and aging population.

o pg 31 - specify the activities that can be seen by the end of certain timeframe (e.g 2023) for GIQ

o pg 42 - there will adjustments to the criteria for Project Grants and therefore the performance
measures will change

Discussed the set of performance measures to meet the requirement for the SPE and further updated
the Board that this was discussed at the ARC committee to relook the metric of success in the future.
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o current capability and where Callaghan should focus;

o funding options; and

o timing and phasing

to assist the Board with making better decisions. Action ltem - GIQ Programme Director

e Discussed the approach on bringing this up with the Minister and the need for a mandate from the
Government as well as developing a policy to develop the site. Callaghan Innovation has been
engaging with the public sectors and seeking a broader mandate from mutual partners in the R&D and
science industry.

244 Board Input Strategic Programme BD21/04/21/10

The Board received the paper and noted the information.

2.5 Tatai Whetu Update BD21/04/21/11
The Board received the paper and noted the information:

e Discussed on the use of “whaka tauira” (meaning: student or example) and will check Te Afi Awa with
the use of the term (currently it means ‘to exemplify’).

e Updated the Board on the next step: transition to the organisation launch the behaviours and measure
the benefits of the programme.

GOVERNANCE AND OPERATIONS
3.1 CEO REPORT BD21/04/21/12
The Board received the paper and noted the following information:

e Noted to place the Productivity Commission into the Board's resources. - Action ltem - Manager,
Governance

e Briefed by MBIE that Dealroom prov des a source of information in addition to Scaleup NZ which is the
primary government vehicle to keep NZ commercial innovation sector around the world and noted
that there are overlaps of data for both platforms and will work with Callaghan Innovation, and MBIE
will not actively promote or publicise to external stakeholders. General feedback from customers is that
they are confused with the platform. MBIE clarified the question of duplication of platforms as raised by
Callaghan Innovation and further affirmed that it does not expect Callaghan Innovation fo discontinue
ScaleUp NZ and sees the importance of the platform for connecting NZ's innovation ecosystem.

e Approved the Sffi Board and noted that the Board and Sfti charter need to be aligned.

3.1.1 Performance Dashboard BD21/04/21/13

The Board received the paper and noted the information.

3.1.2  Finance Report BD21/04/21/14

The Board received the paper and noted the information:

e Provided a general update on Kiwistar.

3.1.3  Health and Safety Report - March BD21/04/21/15
The Board received the paper and noted the information:

e Updated the Board on the 3 maijor incidents, increased in open actions due to unassigned actions in
Ecoportal and 3 ELT members undertaking H&S site visits.
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Noted on the process flaw where a contractor was allowed to start work earlier than expected without
providing early notice to authorities and also working staff was in the working site. Action ltem - GIQ
Director

Noted that culture has improved from a year ago as staff are reporting incidents through the system,
and having an in depth conversation at ELT level and more work to be done in this space.

Updated the Board on the big effort in the R&D and IBT units. IBT is in the process of disposing of 2,000
types of legacy chemicals. A new audit system has been implemented where chemicals are handed
to the next person when they leave the organisation for disposal.

Briefed the Board on a near-missed incident at Glycosyn where a staff member used the SOP and
informed another staff member to stand outside of the freezer before walking into the freezer and was
frapped in the freezer due to a broken handle. This incident was used as a learning across the
organisation.

3.1.4  Tech Incubator Update - Repayable Grant BD21/04/21/16

The Board received the paper and noted the information.

3.2 RDTI

BD21/04/21/17

The Board received the paper and noted the information. They also:

Discussed the key Issues and programme of work outlined.

Updated the Board that the team has made some progress in relation to directly communicating with
Growth Grants customers and access to information across different groups in Callaghan Innovation.

Briefed the Board the team is working on a future dashboard to provide the relevant information and
advised about the challenges in the development of the dashboard.

3.3 Grants Appropriations Update and Student Experience Grants 2021 BD21/04/21/18

The Board received the paper and noted the information. They also:

Noted the commentary regarding the current status of the forecasts for growth and project/student
growth appropriations and context for this as set out in the Minister’s Letter of Expectations.

Discussed the impact of the Board's recent decision with regard to the New Zealand Aluminium Smelter
(NZAS) on the growth and project/student grants appropriation.

Agreed to open Student Experience Grants 2021 on 1 August 2021.

Approved a funding cap of up to $11m (and further noting that this leaves $19m for Project Grant
which is less compared to previous financial year as we do not have the same funding allocation and
demand pressure from the market. This will provide a signal to the ecosystem the challenge the
organisation is currently facing.

Approved an increase in rates to the living wage at $22.10 per hour from the previous living wage of
$21.15 per hour.

Noted that in the Letter of Expectation states that the appropriation for applicants must be opened
until June 2022 but technically this is not achievable as we need the application until April then process
it from April to June 2022 (and not processing applications after June).

Requested the team to provide a report on constraining measures in June (or earlier) as well as

providing an explanation on the difference between the grants. Action ltem - COO - Internal Partners

34 Deep Dives BD21/04/21/19

The Board received the paper and noted the information.
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3.4.2

3.4.2

3.5

Maori Economy BD21/04/21/20

The Board received the paper and noted the information. They also:

Noted and appreciated the update and challenges and noting the Board is extremely supportive of
this work.

Discussed strategic positioning for the Maori Economy.

Noted the key messages for the Board are the importance of Tatai Whetu as a driver to help inform the
organisation how it can deliver for Maori and what we need fo focus on.

Updated the Board that most Maori organisations are not at the commercialisation stage and our
organisation needs to understand their unique requirements and engage with them by (co-)designing
with Maori in mind as at the moment there are barriers to entry. These organisations when they are at
the capability stage have a tendency to seek support elsewhere.

Requested a report back at a future meeting and to provide a strategic focus of where and how we
can support Maori economy as well as options for partnering with other iwi organisations and suggest
3-4 pilots that Callaghan can undertake to support the ecosystem. - Action ltem - Group Manager
Maori Economy

COVID 19 Survey Wave BD21/04/21/21

The Board received the paper and noted the information. They also:

Noted and discussed the contents of the attached slide pack.

GIQ Tactical Estates Expectations - Board Response BD21/04/21/22

The Board received the paper and noted the following information:

Discussed the issue the organisation has encountered with our preferred supplier for the Flexible
Laboratory Project (AdBuild) entering voluntary administration.

Discussed the options considered, he preferred option recommended and proposed next steps.

Approved progress with compiling a construction contract with appropriate clauses to protect our
interests as proposed in the next steps.

Agreed to Option 2.

4.2

421

4.2.2

423

MONITORING

Minister Lefter of Expecta ions - Board Response BD21/04/21/23

The Board recei ed the paper and noted the information. They also:

Discu sed the 2021 Letter of Expectations from Minister Woods.

Approved Callaghan Innovation’s response to the 2021 Letter of Expectations.

BOARD ADMINISTRATION

Draft minutes of meeting held 25 March 2021 BD21/04/21/24

The Board received the minutes and confirmed them as a frue and correct record.

Board action list BD21/04/21/25

The Board received the actions list and noted the information.

360 light touch review in June.

Interest Schedule BD21/04/21/26
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The Board received the paper and noted the information. They also:

e add NZTE - Jen Kerr
e amend Waipa Networks Ltd - Jen Kerr

4.2.4 2021 Meeting dates

N/a

BD21/04/21/27

4.1.2 Committee Chair report - People, Culture and Diversity

The Board received the report and noted the information.

BD21/04/21/28

5.1 Stakeholder Event Briefing

The Board received the report and noted the information.

BD21/04/21/29

3 MEETING REVIEW - Review of meeting

BD21/04/21/30

The meeting closed at 5.16 pm

Pete Hodgson

Chair

Callaghan Innovation
21 April 2021
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Out of Cycle Board Minutes

10 May 2021
2:05pm - 3.25pm

LOCATION: Video conference

IN ATTENDANCE

Board

Pete Hodgson (Chair)

Jennifer Kerr

Shaun Hendy

Elena Trout

Angela Bull

Matanuku Mahuika (from 2.32pm, item 2)

Executive

Vic Crone (CEO)

Lara Ariell (CFO)

Esther Livingston (COO - Internal Partners)

Crispian Franklin(Manager, Governance and CE Office)

Wayne Eltringham , Transition Lead Tatai Wheto

Colm Kearney, Programme Manager Tatai Whetu

Helen Hunt, Group Manager Employee Exper ence - Internal Partnering

Apologies
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o

[e]

o

regarding the $1.5m, the issue is around the retained earnings and make sure the narrative of
the size of the $1.5m to move to the next financial year is justified and logical

delicate balance by having a view of the future and managing the current team and
balancing resources appropriately through the process

neuro diversity is important rather than diversity

curious about how to deliver ongoing visibility of the strategic direction rather than tactical
delivery;

magnitude of change the organisation is frying to achieve, are there any targets?
should have a diversity policy as a separate policy

what are the benefits from the process

e Acknowledged management for faking the steps to progress the plan without the full information is a
brave and right decision.

The meeting closed at 3.25 pm

Pete Hodgson

Chair

Callaghan Innovation
10 May 2021
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Board Minute

9 June 2021
9.00am - 3.51pm

LOCATION: Tauranga Club, 72 Devonport Road, Tauranga
IN ATTENDANCE

Board

Pete Hodgson (Chair)
Jennifer Kerr

Shaun Hendy

Elena Trout

Rachel Kelly

Angela Bull (virtual)
Matanuku Mahuika

Executive

Vic Crone (CEO)

Lara Ariell (CFO)

Paul Linfon (GM RDS)

Esther Livingston (COO)

Stefan Korn (GM MEE)

Michael Bird (MBIE)

Hayden Whelan (GIQ Programme Director) (for item 2.4)
Karen Skinner (for item 2.4)

Crispian Franklin (Manager Governance)

Brett Calton (Product Manager RDTI) (for item 3.4)
Sharon Burleigh (GM Funding and Contract) (for item 3.5)

Apologies
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5 ANY OTHER BUSINESS BD08/06/21/28

The Board received the recommendation from 8 June 2021 Audit and Risk Committee re Update on 2019 2020
Audit Fee Issue:

e Approved an increase in the 2019/20 audit fee of $48,350 as negotiated with PWC.

The meeting closed af 3.5Tpm

Pete Hodgson

Chair

Callaghan Innovation
09 June 2021
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Board Minutes (draft)

22 July 2021
9:00am - 4:00pm

LOCATION: Textile Centre, Parnell, Auckland

IN ATTENDANCE

Board

Pete Hodgson (Chair)
Jennifer Kerr

Shaun Hendy

Elena Trout

Angela Bull
Matanuku Mahuika
Rachel Kelly

Paul Stocks (MBIE)

Executive

Vic Crone (CEO)

Paul Linfon (RDS GMiI)

Stefan Korn (MEE GM)

Hayden Whelan (Prog Director)

Nic Kitchen (Exec Lead H&S)

Dylan Shell (Acting CFQO)

Crispian Franklin (Manager, Board Governance and CE Office)

Apologies
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e Noted that there are a range of factors that confributed to the constraints to push BERD and the
biggest factor is getting big businesses to invest in R&D and these businesses have competing priorities
that divert their resources into different areas.

e Discussed on the role of Callaghan and suggested fo the feam to consider where it can add value and
effectively conftribute to BERD.

e Noted the importance of the impact of Covid-19 and Climate Change factors on attracting talent to
NZ as well as thinking about what we need to stop doing.

2.2 Deep Dive Industry Transformation Plans BD21/07/21/05
The Board received the paper and noted the following information:

e Updated on the Government’s Industry Transformation Plans.

e Provided guidance to management on any change in posture of Callaghan Innovation’s activity in
relation to the plans.

e Noted that these are industry lead and the biggest challenge is selecting a limited number of
government agencies to contribute to the steering group to provide structure and acceleration of the
process.

e Updated on the Advanced Manufacturing Steering Group.
e Bruce provided an update on the industry groups:
e engaged with 70 enfrepreneurs
e 10 year view and modelling the data for a 10 year vision and

e be clear on specific areas where they want Government to be involved (set-up the
community and talent) and don’'t want Government to be involved

e sovereign funds in NZ Tech, where an off shore business gets sold, the revenue is redirected to
other capital gain business.

LUNCHTIME LEARNING

FOR NOTING
3 CEO Report BD21/07/21/06
The Board received the paper and noted the information:
e Noted that the Board is positive around the organisational design but has some concern around the

budget.

e Provided an update on the approved budget, retained earnings update, forecast deficit ($3.3,m)
versus actual deficit ($5.5m) for this financial year due to some adjustments (e.g impact of Kiwistar,
library building fit out costs) and significant consequences on the budget.

e Requested further clarification on the deficit and impact on the budget to allow the Board to
understand its position to reforecast the 30 June 2022 budget. Action ltem - Action CFO

e Noted that the Chair will provide an update to the minister on the reforecast budget, clear messaging
around the underspend and slowing down the delivery of projects.

311 Performance Report BD21/07/21/07

The Board received the paper and noted the information.

3.1.2  Finance Report BD21/07/21/08
The Board received the paper and noted the information:

e Discussed on retained earning analysis and challenges around understanding the number generated
for this and the drivers that contribute to the analysis (e.g employment costs, capital costs,
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The Board received the paper and noted the information. They also:

Requested fo complete a self-review questionnaire and suggested to undertake Propero for next year.

Action ltem - Manager Governance

4 MONITORING
4.1 Meeting Dates 2022 BD21/07/21/15
The Board noted the information.
4.2 June Committees Progress Report BD21/07/21/16
The Board noted the information.
4.3.1 Draft minutes of meeting held on 9 June 2021 BD21/07/21/17
The Board received the minutes as a true record of the meeting with an amendment o ‘GlycoSyn’.
4.3.2 Board action list BD21/07/21/18
The Board received the actions list and noted the information.
4.3.3 Interests schedule BD21/07/21/19
The Board received the paper and noted the information.
5 Retrospective Board Session BD21/07/21/20
N/A
6.1 Commercial Dashboard BD21/07/21/21
The Board received the report and noted the information.
6.2 FY21-22 CE's KPIs BD21/07/21/22
The Board received the report:
e Noted that under:
o delivering to the minister’'s expectation should be given a weighting exceeding more than 30%
o dashboards and the KPIs to line up
o adding more measurability as a reference point e.g progress with GIQ estate progress.
“Complete within a week”
o0 ecosystem, government leadership and influence - should be an outcome rather than
measurability output.
e Requested a short (phone call) meeting in between months where there are no meetings to update
the Board on a no surprises policy, where meetings are not needed it should be cancelled. Action ltem
-_Manager Governance
5 ANY OTHER BUSINESS BD/21/07/21/23
o N/A

The meeting closed at 3:36 pm
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Pete Hodgson

Chair

Callaghan Innovation
22/07/2021
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The meeting closed at 2:41 pm

Pete Hodgson

Chair

Callaghan Innovation
20 March 2020
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Board Minutes (draft)

28 August 2020
8.30am - 3.30pm

LOCATIONS:

69 Gracefield Road, Lower Hutt,

1 Watt Street, Parnell, Auckland, and
Video conference

IN ATTENDANCE

Board

Pete Hodgson (Chair)

Jennifer Kerr (by video)

Shaun Hendy (by video)

Elena Trout (Auckland)

Angela Bull (Auckland)

Matanuku Mahuika (Gracefield)

Paul Stocks (MBIE) (Gracefield) (until 12:06pm)

Executive
Vic Crone (CEO)
Kirsten Campbell (Manager Office of the CE and Board)

Apologies
None
























Board Minutes

6 October 2020
8.30am - 3.30pm

LOCATIONS:
Parnell Hotel, 10-20 Gladstone Road, Parnell, Auckland, with video conference option

IN ATTENDANCE

Board

Pete Hodgson (Chair)
Jennifer Kerr

Shaun Hendy

Elena Trout

Angela Bull
Matanuku Mahuika

Executive

Vic Crone (CEO)

Kirsten Campbell (Outgoing Manager Board Governance and CEO Office) (VC)

Crispian Franklin (Incoming Manager Board Governance and CEO Office) (VC from 1:30pm)

Apologies
Paul Stocks (MBIE)





















Pete Hodgson

Chair

Callaghan Innovation
6 October 2020



Board Minutes

26 November 2020
8.30am - 3.30pm

LOCATIONS:
Textile Centre, 1 Watt Street, Auckland

IN ATTENDANCE

Board

Pete Hodgson (Chair)
Jennifer Kerr

Shaun Hendy

Elena Trout

Angela Bull

Executive

Vic Crone (CEO)

Esther Livingston (COO - Internal Partners)

Jen Cherrington (CDO)

Jane Fletcher (Acting CFO)

Stefan Korn (GM MEE)

Nicola Kitchen (EL H&S)

Crispian Franklin (Manager Board Governance and CEO Office)
Peter Crabtree (MBIE)(1.30pm)

Apologies
Paul Stocks (MBIE)
Matanuku Mahuika




















