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AGENDA:



Who are we building homes for?



Co-housing 
example at 
Ranui



Co-operative



Community 
Land Trust



SITE SELECTION

Avondale 

Vs

Panmure



• Café

• Childcare centre

• Horizontal and vertical 

circulation

• Shared gardens

• Optional space on 

ground floor

• Shared laundry

Community focused 
programming

TOWER OPTION 3 STORY WALK-UP OPTION
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OPTIONS 2 – 6 RANKING



Options and chosen solution – All options provide 53 units and consider a land price of $1,400m2.  SDF purchased site
Option 1 – Status Quo  Kiwibuild and/or social housing providers deliver affordable housing.  

 Will not meet needs of the intermediate housing market. 
Option 2 –. Tower with unit title 
Nightingale hybrid

(Co-housing)

 Total cost $28.1m on  948m2 with land ( valued $1.3M) 
 1 time home of 28% below market and 9% below Kiwibuild 
 Additional body corp costs
 Perpetual affordability NOT achieved

Option 3 – Tower with limited equity 
cooperative ownership, land in 
Trust.

PREFERRED OPTION

 Total cost $28.1m on 948m2, valued at $1.3m transferred to Community Land Trust  
 Land held in CLT, ground rent $26.5k y1, increasing by $10k pa, 99 year lease (Indicatively)
 Occupant own exclusive right for share-holding in co-operative ($55k buy in)
 Occupant pays weekly amount inclusive of all costs including utilities 
 Perpetual affordability ACHIEVED 

Option 4 – 3 level walk up, Unit 
titled

 Total cost $26.9m incl for 2859m2
 1 time home 25% below market and 5.6% below Kiwibuild
 Body corporate fees liable for occupant.
 Affordability in perpetuity NOT achieved.

Option 5 – 3 level walk up, Unit 
titled, land in Trust

 Total project cost $21.5m, land cost of 2859m2 excluded
 Annual ground payment starting at $80k pa, increasing over time.
 Units purchased initially at a 42% below market rate and 27% below Kiwibuild for an equivalent 

product.
 Body corporate and ground lease payment costs additional
 Affordability in perpetuity ACHIEVED

Option 6 – 3 level walk up, co-
operative ownership and land in 
Trust

 Total project cost of $26.9m, land cost of 2859m2 excluded
 Annual ground payment starting at $80k pa, increasing over time.
 Occupant own exclusive right for share-holding in co-operative
 Affordability in perpetuity ACHIEVED



Title:

Subtitle
Date

WHAT & THE HOW OVERVIEW

The preferred option overview 
(some slight differences)



The model in 
practice – a family’s 
experience



STORY BOARD GOES HERE – SEE PDF















Risk mitigation 
measures

• Co-design
• Integrated and collaborative procurement
• Loan underwrite 
• Priced at below 10% market (recession proof)
• Impact investor could buy land
• Resident attraction after land & finance 

secured
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SUPPORTING THE CFH 
SECTOR
COUNCIL

• Allocate land for CFH

• Underwrite developments

• Policy and legal certainty (de-
risks investment finance)

• Rates and developer 
contribution breaks

• Resource/building consent 
support

CROWN

• Allocate land for CFH

• Underwrite developments

• GST breaks



• Engage with all parties with an active interest AC including KO 

• Avondale Central IBC to include key relevant material (this IBC not yet to PSG)

• Confirm whether implementing the preferred option requires engagement and 

endorsement by Council.

• Establish a CLT including setting up a Board, electing members, developing the Trust 

Deed, and allocating initial operational funding. 

Next steps:



STAND BY SLIDES ONLY

IS1



Slide 25

IS1 Imogen Schoots, 17/06/2020



Community focused housing Community housing providers

Commercial 
model

Not-for-profit, any savings in operating costs are 
passed through to residents

Not-for-profit / limited profit (to recycle)

Tenure A range of tenures (cooperative rental / leasehold 
/ unit title / shared equity / rental)

Largely rental, with some shared equity 
ownership products

Who for? Moderate income, do NOT qualify for IRRS. 
Struggle to get deposit. 

Low income (IRRS eligible), some shared equity

Level of 
affordability

Below-market products at a range of price points. 
Cost is tagged to median incomes and 
mechanisms to ensure affordability is retained.

Heavily subsidised housing, available to those 
earning under a certain income, and eligible for 
Income Rent Related Subsidy.

Building design 
and programme

Usually apartments, shared common amenities. 
Non-residential spaces offset costs and contribute 
to local economy. 

Generally individual homes.

Social cohesion 
and resilience

High as residents have vested interest in the 
design and governance of projects

Some CHP’s involve future residents in decision 
making



• private non-profit 
organisations holding title  
to property in perpetuity

• Serves community and 
individual needs 
simultaneously

• House purchased by 
individual/co-operative

• Land stays with Trust

• Kāinga Ora & Hamilton 
Council exploring

• Perpetually affordable

Housing model overview

Community Land 
TrustCo-housing Co-operative

• Resident/architect led

• Own 1 unit and shared 

interest in common space

• Self governing by residents

• Some already in NZ 

including Earthsong in Ranui

& Co-haus (Grey Lynn) 

• Not scalable to deliver 

perpetual affordability

• Residents are shareholders  
of company that owns 
building

• ownership structure enables 
a reduced deposit amount

• Member pooling enables 
efficiencies of scale

• Provides opportunities for 
participation in governance

• Perpetually affordable



Risk description Mitigation measure
Market acceptance and resident 
participation

Thorough market engagement, sale and purchase process advertising unique 
below market housing options. Involving the residents early via co-design 
significantly de-risks given the end purchaser already exists to purchase the fit-for 
purpose product

Not completed on time, to cost or 
specification

Draw on expertise already utilised through the project so far and apply an 
integrated procurement and delivery approach.

Securing finance Requirement for Council/Crown to have a role at the early stages of the project 
through land provision and underwriting guarantees.

Covid 19 recession trigger & cautious 
lending

Provided pricing through the feasibilities puts units at below current market 
housing prices. A 10% drop will still not compete with this delivery model.

Panuku/Council is unable through 
existing legal constraints to create an 
entity for which the land could be held 
as leasehold

The land could be sold to a social impact investor which only requires a small % 
return. This option limits the ability to retain affordability beyond the period of 
the agreement which could be up to 60 years (subsequent risks).

Reputational risk if community 
engagement undertaken in Avondale 
and unable to deliver project 

No sales/marketing/engagement occur until the CLT is established, the land 
secured etc.



BENEFITS OF CFH

• Human capital -
secure housing tenure, 
reduce gentrification and 
social housing pressure

• Social capital -
increased civic pride and 
wellbeing through 
reducing social isolation 

• Economic capital -
provides perpetual 
housing affordability and 
reduces development/ 
construction costs



Strategic context

• Auckland Plan 2050, Outcome homes and places –
• Direction 1: develop a quality compact urban form to accommodate 
growth
• Direction 2: accelerate the construction of homes that meet Aucklanders’ 
changing needs and preferences.
• Direction 3: Shift to a housing system that ensures secure and affordable 
homes for all.

• AC’s Affordable housing workstream, following an intervene 
and lead approach 

• Panuku Cross cutting themes – balance social with 
commercial  outcomes.


